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INSTALLATION LOGISTICS

CLADISHIELD SYSTEM

Smart Cladding Solutions



2

P
R

O
JE

C
T 

JO
U

R
N

EY
 S

U
M

M
A

R
Y

P
R

O
JE

C
T 

JO
U

R
N

EY
 S

U
M

M
A

R
Y

Th
e 

co
m

m
is

si
on

in
g

 b
y 

a 
lo

ca
l 

el
ec

tr
ic

al
 s

u
p

p
lie

r 
is

 d
on

e.
Th

e 
b

u
ild

in
g

 is
 n

ow
 g

re
en

 a
n

d
 

re
ad

y 
to

 g
en

er
at

e 
cl

ea
n

 e
n

er
g

y.

C
om

m
is

si
on

in
g

 B
y 

H
yd

ro
 P

ro
vi

d
er

 (I
f B

IP
V

)
Su

st
ai

n
ab

le
 B

u
ild

in
g

 
R

ea
d

y

16
.

17
.

Si
g

n
in

g
 c

on
tr

ac
t 

an
d

 a
g

re
em

en
t 

w
it

h
 c

u
st

om
er

, a
n

d
 d

is
tr

ib
u

ti
on

 o
f 

sc
op

e 
of

 w
or

k.

A
cc

or
d

in
g

 to
 t

h
e 

sy
st

em
 a

n
d

 
el

ec
tr

ic
al

 d
es

ig
n

, t
h

e 
p

ro
cu

re
m

en
t 

te
am

 p
re

p
ar

es
 a

n
d

 p
ro

cu
re

s 
th

e 
p

ro
je

ct
’s

 b
ill

 o
f m

at
er

ia
l w

h
ic

h
 in

cl
u

d
e 

m
at

er
ia

ls
 fo

r 
fa

b
ri

ca
ti

on
, i

n
st

al
la

ti
on

 
an

d
 e

le
ct

ri
ca

l c
on

n
ec

ti
on

.

C
IA

, E
SA

 p
la

n
 re

vi
ew

, I
FC

, s
ys

te
m

 
d

es
ig

n
.

Th
e 

sa
m

p
le

s 
ar

e 
sh

ar
ed

 w
it

h
 t

h
e 

cl
ie

n
t 

to
 c

on
fi

rm
 d

es
ig

n
, c

ol
ou

r, 
te

xt
u

re
 a

n
d

 fi
n

al
 s

h
ap

e.
 

C
u

st
om

er
 A

g
re

em
en

t 
&

 C
on

tr
ac

t
Sa

m
p

le
s 

A
p

p
ro

va
l 

B
y 

C
u

st
om

er
P

ro
je

ct
 D

es
ig

n
P

re
p

ar
at

io
n

 O
f B

ill
 O

f 
M

at
er

ia
l &

 P
ro

cu
re

m
en

t
A

p
p

lic
at

io
n

 F
or

 
E

le
ct

ri
ca

l C
on

n
ec

ti
on

 
&

 E
n

g
in

ee
ri

n
g

 D
es

ig
n

(I
f B

IP
V

)

1.
2.

3.
4
.

5.

E
ac

h
 m

at
er

ia
l t

h
at

 is
 p

ar
t 

of
 t

h
e

fi
n

al
 m

od
u

le
s 

is
 fa

b
ri

ca
te

d
 t

o 
th

e 
ap

p
ro

ve
d

 p
ro

je
ct

 d
es

ig
n

 a
n

d
 la

yo
u

t.

M
at

er
ia

ls
 a

re
 a

ss
em

b
le

d
 a

cc
or

d
in

g
to

 t
h

e 
ap

p
ro

ve
d

 p
ro

je
ct

 d
es

ig
n

 a
n

d
la

yo
u

t.

M
at

er
ia

l F
ab

ri
ca

ti
on

6.

 

Th
e 

en
ti

re
 s

ys
te

m
 w

ill
 b

e 
co

n
n

ec
te

d
 

to
 t

h
e 

in
ve

rt
er

.

D
C

 C
on

n
ec

ti
on

 
B

et
w

ee
n

 P
an

el
s 

&
 

H
om

e 
R

u
n

 W
ir

in
g

 (I
f B

IP
V

)

13
.

Th
e 

fi
n

al
 e

le
ct

ri
ca

l c
on

n
ec

ti
on

s 
to

 
th

e 
m

ai
n

 b
u

ild
in

g
 e

le
ct

ri
ca

l p
an

el
 

is
 m

ad
e.

• S
et

ti
n

g
 t

h
e 

in
ve

rt
er

s
• R

ap
id

 s
h

u
td

ow
n

• M
on

it
or

in
g

 s
ys

te
m

• M
et

er
 in

st
al

la
ti

on
• T

ra
n

sf
or

m
er

 c
on

n
ec

ti
on

• I
n

st
al

la
ti

on
 a

n
d

 c
on

n
ec

ti
on

 o
f

  e
le

ct
ri

ca
l p

an
el

.  
   

E
le

ct
ri

ca
l C

on
n

ec
ti

on
s 

To
 T

h
e 

B
u

ild
in

g
 (I

f B
IP

V
)

14
.

Th
e 

fla
sh

in
g

 a
n

d
 c

au
lk

in
g

 is
 

in
st

al
le

d
 to

 g
et

 a
n

 a
es

th
et

ic
al

ly
 

p
le

as
in

g
 lo

ok
 o

n
 t

h
e 

u
n

io
n

s 
an

d
 

ed
g

es
 o

f t
h

e 
w

al
l.

Fl
as

h
in

g
 &

 C
au

lk
in

g
(I

f B
IP

V
)

2 
M

O
N

TH
S

3 
M

O
N

TH
S

1-
9 

M
O

N
TH

S 
- D

E
P

E
N

D
IN

G
 O

N
 P

R
O

JE
C

T 
SI

ZE
Lo

w
ri

se
 C

la
d

is
h

ie
ld

 S
ys

te
m

: 2
50

SQ
FT

/D
ay

/C
re

w
H

ig
h

ri
se

 C
la

d
is

h
ie

ld
 S

ys
te

m
: 2

0
0

SQ
FT

/D
ay

/C
re

w
H

ig
h

ri
se

 C
la

d
ifa

b
 - 

C
la

d
ic

as
t 

Sy
st

em
: 5

0
0

SQ
FT

/D
ay

/C
re

w

2 
- 4

 W
E

E
K

S

15
.

 P
R

E
P

A
R

A
TI

O
N

 &
 L

O
G

IS
TI

C
S

SA
M

P
LE

 / 
D

E
SI

G
N

 A
P

P
R

O
V

A
L

 L
O

G
IS

TI
C

S/
 P

R
O

C
U

R
E

M
E

N
T/

P
R

O
D

U
C

TI
O

N

D
E

LI
V

E
R

Y 
TO

 C
U

ST
O

M
E

R

D
E

LI
V

E
R

Y 
TO

 C
U

ST
O

M
E

R

P
an

el
 la

yo
u

t 
/ S

h
op

 D
W

G
 / 

E
le

ct
ri

ca
l D

es
ig

n
 (I

f A
p

p
lic

ab
le

)

A
ss

em
b

ly
 o

f M
at

er
ia

l

P
an

el
s 

P
ac

ka
g

in
g

La
yo

u
t 

/ D
W

G
 A

p
p

ro
va

l

A
.

P
ro

je
ct

 a
cc

es
si

b
ili

ty
B

.
R

eq
u

ir
ed

 s
er

vi
ce

s
C

.
P

an
el

s 
m

ob
ili

za
ti

on
 p

la
n

D
.

Si
te

 s
to

ra
g

e
E

.
Si

te
 v

is
it

Th
e 

in
st

al
la

ti
on

 p
la

n
 is

 p
re

p
ar

ed
 

A
.

B
ot

to
m

 u
p

 s
ys

te
m

B
.

To
p

 d
ow

n
 s

ys
te

m

A
.

B
ot

to
m

 u
p

 s
ys

te
m

b
y 

th
e 

p
ro

je
ct

 m
an

ag
em

en
t 

te
am

, 
in

cl
u

d
in

g
 t

h
e 

n
u

m
b

er
 o

f i
n

st
al

le
rs

, 
ti

m
el

in
e,

 re
q

u
ir

ed
 a

re
a,

 e
tc

. 

In
st

al
la

ti
on

 P
la

n
 &

 
Sc

h
ed

u
lin

g

7.

P
re

-M
ob

ili
za

tio
n

 M
ee

tin
g

M
ob

ili
za

tio
n

Lo
w

ris
e 

/ M
id

ris
e 

B
u

ild
in

g

H
ig

h
ris

e 
B

u
ild

in
g

If 
th

e 
p

ro
je

ct
 re

q
u

ir
es

 it
, i

n
su

la
ti

on
 

an
d

 b
lu

e 
sk

in
 w

ill
 b

e 
in

st
al

le
d

.
D

ep
en

d
in

g
 o

n
 t

h
e 

sy
st

em
 a

n
d

 t
h

e 
b

u
ild

in
g

 c
on

d
it

io
n

s,
 m

at
er

ia
l l

ik
e 

L-
b

ar
s 

an
d

 b
ra

ck
et

s 
ar

e 
in

st
al

le
d

. T
h

is
 is

 t
o 

m
ak

e 
su

re
 t

h
er

e 
is

 a
n

 e
ve

n
 s

u
rf

ac
e 

to
 in

st
al

l 
th

e 
p

an
el

s.
   

In
su

la
ti

on
 &

 B
lu

e 
Sk

in
 

(I
f N

ee
d

ed
)

C
on

n
ec

ti
on

 / 
P

re
-I

n
st

al
l

W
or

k

9.
10
.

Th
e 

in
st

al
le

rs
 w

ill
 p

ro
ce

ed
 w

it
h

 t
h

e 
in

st
al

la
ti

on
 a

n
d

 c
on

n
ec

ti
on

 o
f t

h
e 

p
an

el
s.

P
an

el
 In

st
al

la
ti

on

12
.

Th
e 

m
at

er
ia

l r
eq

u
ir

ed
 fo

r 
th

e 
p

ro
je

ct
 is

 t
ra

n
sp

or
te

d
 to

 t
h

e 
jo

b
 

si
te

 a
n

d
 t

h
e 

p
re

lim
in

ar
y 

w
al

l 
p

re
p

ar
at

io
n

 is
 s

et
.

O
n

-S
it

e 
W

al
l P

re
p

ar
at

io
n

B
y 

In
st

al
le

r

8. IN
ST

A
LL

A
TI

O
N

 IN
ST

A
LL

A
TI

O
N

Sh
ip

p
in

g
 o

f M
at

er
ia

l

Th
e 

E
le

ct
ri

ca
l S

af
et

y 
A

u
th

or
it

y 
en

ti
ty

 w
ill

 in
sp

ec
t 

th
e 

jo
b

 s
it

e 
to

 
m

ak
e 

su
re

 a
ll 

th
e 

el
ec

tr
ic

al
 c

od
e 

re
q

u
ir

em
en

ts
 a

re
 b

ei
n

g
 m

et
.

E
SA

 In
sp

ec
ti

on
(I

f B
IP

V
)

11
.

M
ob

ili
za

tio
n

 / 
St

or
ag

e 
of

 
M

at
er

ia
l o

n
 S

ite

6.
5.

4
.

3.
2.

7.
1.

13
.

12
.

11
.

10
.

9.
15
.

16
.

17
.

14
.

8.

2



3

CLADISHIELD SYSTEM 
INSTALLATION LOGISTICS

As the global demand for renewable energy and sustainable 
building material continues to rise, sustainable facades stands at 
the forefront of green solutions.
 
The buildings and it’s vertical surfaces, offer an excellent 
opportunity to harness the power of the sun efficiently. The 
successful integration of Mitrex & Cladify materials in such 
structures requires a meticulous approach to their on-site 
unloading, on-site transportation and installation.

This document aims to outline a comprehensive strategy for the 
smooth and effective on-site unloading, on-site transportation, 
and installation of Mitrex & Cladify sustainable facade modules in 
low-rise and midrise buildings for cladishield installation system. 

By addressing key considerations and best practices in each stage 
of the process, we aim to ensure a seamless and safe deployment 
of systems that maximize energy generation and conservation 
contributing to the sustainable future of urban landscapes.

CLADISHIELD SYSTEM

Lowrise & Midrise Building Cladishield System: 250SQFT/Day/Crew



4

1. INSTALLATION PLAN & SCHEDULING

The installation plan is prepared in the Pre-Mobilization Meeting 
and it covers the following information:

A. Project accessibility: ensuring smooth entry and 
movement within the high-rise building during material 
installation.
B. Required services: such as electrical connections (for BIPV) 
and utility elevators, essential for supporting the project’s 
successful implementation
C. Panels mobilization plan: detailing efficient movement 
routes and handling procedures within the building premises.
D. Site storage: to protect materials from damage and adverse 
weather conditions.
E. Site visit: inspections are highlighted as crucial steps to 
assess building conditions, identify risks, and foster effective 
collaboration among stakeholders.

2. ON-SITE MOBILIZATION OPTIONS

On-site mobilization strategies are pivotal in ensuring the 
seamless and timely progression of construction activities while 
upholding the highest standards of safety and efficiency.

1. Transportation to site on skid or A-Frame depending on 
warehouse packaging (Please note that Mitrex & Cladify’s truck 
size is 30-50 Ft)

2. Wall preparation

3. Off-loading to designated storage space by using forklift or 
crane depending on the project needs

4. Horizontal transportation to scissor lift by using pump truck 
or forklift depending on the project needs

5. Vertical transportation to the module designated space 
(Based on panel layout)

6. Installation

7. Finishing

NOTE:
Estimated storage requirement for every 5,000 SQFT of 
installed area is about 40 x 40 FT.
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TRUCK TRANSPORTATION

BOX PACKAGING BOX PACKAGING

TRUCK SIZE IS 
30-50 FT

PACKAGING & TRANSPORTATION
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PACKAGING & TRANSPORTATION

SCISSOR LIFT

FORKLIFT (Interior & Exterior)

With a raised height of 40’ and a large platform workspace– this Scissor Lift will 
assist our installers during the installation process for quick and easy access.

This forklift will assist our installers to lift, move, and transport the Mitrex material 
over short distances.

TELEHANDLER

This telehandler will assist our installers to extend and retract a telescopic boom, 
much like a forklift but with increased reach and versatility. It is used for lifting and 
placing heavy materials, reaching high elevations,
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ON-SITE MACHINERY REQUIRED

Sample of staging area and and working space required to 
complete the project.

Construction Area
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