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 1                  VICE CHAIRMAN BETKOSKI:  Good
  


 2   afternoon and welcome to the joint meeting of the
  


 3   Water Planning Council and the State Water
  


 4   Planning Steering Committee.  We're going to
  


 5   convene the meeting.
  


 6                  Before we begin, little
  


 7   housekeeping things.  The last couple times we've
  


 8   had meetings and our mics were messed up.  So we
  


 9   spent a great deal of time this morning having the
  


10   technicians come out and make sure everything is
  


11   working.
  


12                  But in that vein, if you're on the
  


13   phone please mute your phone.  I guess that's part
  


14   of the problem.  You need to mute your phone.  And
  


15   then if you're on the phone and you want to speak,
  


16   just tell us your name beforehand so Rob can get
  


17   it down and transcribe it accordingly.
  


18                  The other thing is, if you're in
  


19   the audience and want to speak please come up to
  


20   the podium here and use the mic, because if you
  


21   speak from the audience the people on the phone
  


22   won't be able to hear you.  And I believe with
  


23   that, we should have a very calm meeting, I hope.
  


24                  So first is the approval of the
  


25   minutes of the March 1, 2016, meeting which have
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 1   been mailed to you.  Does that have approval?
  


 2                  DAVID LaVASSEUR:  Move it be
  


 3   approved.
  


 4                  ELLEN BLACHINSKI:  Second.
  


 5                  VICE CHAIRMAN BETKOSKI:  Moved and
  


 6   seconded the minutes of the Water Planning Council
  


 7   meeting of March 1st be approved.  Any questions,
  


 8   errors, omissions?
  


 9                  (No response.)
  


10                  VICE CHAIRMAN BETKOSKI:  If not,
  


11   all those in favor signify by saying aye.
  


12                  THE COMMITTEE:  Aye.
  


13                  VICE CHAIRMAN BETKOSKI:  The
  


14   minutes are approved.
  


15                  The next item on the agenda is the
  


16   update and the scope of the state water plan.  And
  


17   Jane Ceraso from NEIWPCC, and Tom Callahan are
  


18   here to discuss the docket received from the CDM
  


19   Smith group.  And then we're going to have a
  


20   presentation regarding that for a final draft of
  


21   scope.  And then a discussion and hopefully a
  


22   vote.
  


23                  Sir?
  


24                  TOM CALLAHAN:  Mr. Chairman, with
  


25   your indulgence the folks from CDM Smith are not
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 1   here right now.  So Jane is on the way out the
  


 2   door.  I can track them down, and my suggestion
  


 3   would be that you move on to other business.
  


 4                  VICE CHAIRMAN BETKOSKI:  We can do
  


 5   that, and I'm very happy that mic is working very
  


 6   nicely.
  


 7                  TOM CALLAHAN:  I am, too.
  


 8                  VICE CHAIRMAN BETKOSKI:  So why
  


 9   don't we go right to Maureen and Margaret, the
  


10   Water Planning Advisory Group update.  I know
  


11   you've both been very busy at the state capitol.
  


12                  MAUREEN WESTBROOK:  Yes, we have.
  


13   We've seen a lot of each other lately.  I guess
  


14   the official business of the advisory group, our
  


15   last meeting dealt with discussion from the
  


16   drought workgroup there and their recommendation
  


17   with respect to updating the drought plan.
  


18                  They've done a lot of work over the
  


19   last months -- years I guess, even to modify that
  


20   plan.  And Virginia is right there.  I knew she
  


21   was there somewhere.  And what we ended up doing
  


22   was giving approval from the Water Planning
  


23   Council Advisory Group to forward it to the
  


24   Planning Council with an understanding that there
  


25   were a few things that were raised in that
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 1   conversation.
  


 2                  So it was going back to the
  


 3   workgroup to confirm whether they were comfortable
  


 4   with those minor modifications, but if -- I don't
  


 5   think there were any.  I'm not sure what the
  


 6   outcome was of that, but it would be coming to the
  


 7   Planning Council for action at your next regular
  


 8   meeting.
  


 9                  VICE CHAIRMAN BETKOSKI:  Who has
  


10   joined us on the phone, please?
  


11                  JOE McGEE:  Joe McGee.
  


12                  VICE CHAIRMAN BETKOSKI:  Hello, Joe
  


13   McGee.  Anyone else?
  


14                  For those of you joining us, again
  


15   I'm going to say this over and over when people
  


16   join us.  Please mute your phone until you speak,
  


17   please.
  


18                  ERIC LINDQUIST:  Hi.  This is Eric
  


19   Lindquist.  Sorry, I was on mute.
  


20                  VICE CHAIRMAN BETKOSKI:  Okay,
  


21   Eric.  Margaret, don't you want to tell us about
  


22   the legislation, too?
  


23                  MARGARET MINER:  Well, that we can
  


24   do if you'd like.  So on the comments, I sent in
  


25   separate comments, some of which have been
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 1   incorporated into the WPCAG comments.  I had a
  


 2   number of questions, but since I've sent in
  


 3   comments they're available to you.
  


 4                  I'd say the two most prominent
  


 5   issues are -- one is a general comment on managing
  


 6   expectations.  We've spent a lot of the past year
  


 7   telling people, don't push for the water policy
  


 8   changes that you want now, or the water practices
  


 9   changes you want now.  Wait.  Give us a chance,
  


10   you know, on the water plan.
  


11                  At this point I think we have to be
  


12   very clear what the water plan will do and not do,
  


13   and consider whether we should or should not keep
  


14   telling people, hold your horses.  We're going to
  


15   get to it, especially if we're not.  So -- and how
  


16   we respond to that.
  


17                  The other section that I think is a
  


18   major issue is the section on the WUCCs.  You know
  


19   my position on WUCCs.  But the two problems here,
  


20   one is the apparent assumption that the WUCC
  


21   section of the scope of work, the goal is to have
  


22   consistent findings and recommendations between
  


23   the water plan steerers and the WUCC plan.
  


24                  And I'm not even sure that should
  


25   be our goal.  And that the mechanics of doing
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 1   that, as we discussed a little bit the last time,
  


 2   are we all really using exactly the same data and
  


 3   coming to the same findings?  And who is going to
  


 4   be responsible to see that that happens?  And if
  


 5   we're not, how are we going to handle that?
  


 6                  And ditto for recommendations,
  


 7   complicated by the fact that if there are
  


 8   divergences we have one consultant working on both
  


 9   plans.  And further complicated by the fact that
  


10   we're going to have to be mindful that Freedom of
  


11   Information negotiations broke down last night.
  


12   And unless somehow they're repaired I ask you to
  


13   go to the DPH website and look, see what a
  


14   redacted regional plan looks like, a WUCC plan, or
  


15   try to get a water supply plan and take a look at
  


16   the redactions.
  


17                  So I hope that problem will be
  


18   fixed.  Certainly it's not going to be fixed
  


19   before the end of session, at least I don't think
  


20   so.  But I think we do need to talk about the
  


21   scope of work and how it addresses the WUCC
  


22   planning, which I remind you is now supposed to
  


23   consist of environmental analysis as well as water
  


24   supply analysis.
  


25                  VICE CHAIRMAN BETKOSKI:  Any
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 1   reaction?
  


 2                  DAVE LaVASSEUR:  I think it would
  


 3   be helpful if we actually had our consultants in
  


 4   the room to be able to hear them.
  


 5                  MAUREEN WESTBROOK:  Right.  I do
  


 6   have the comments from the collective group, but I
  


 7   figure we would defer that until we had the
  


 8   presentation.
  


 9                  VICE CHAIRMAN BETKOSKI:  We will
  


10   wait on that.  Tom?
  


11                  TOM CALLAHAN:  They have arrived,
  


12   so they're here.  They'll probably need a few
  


13   minutes, Jack, to get prepared and set up.  But
  


14   they may have thought this meeting was at 1:30,
  


15   and I apologize for that.
  


16                  VICE CHAIRMAN BETKOSKI:  Okay.  So
  


17   Maureen, why don't you tell us about how you got
  


18   the plan approval legislation passed in the House,
  


19   I believe.  Right?
  


20                  MAUREEN WESTBROOK:  It's passed in
  


21   the House, but not yet in the Senate.  But yes.
  


22                  VICE CHAIRMAN BETKOSKI:  And how is
  


23   it looking?
  


24                  MAUREEN WESTBROOK:  How anything
  


25   can look in these last 24 hours, who knows?  But I
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 1   don't see any major opposition to it.  Just it's a
  


 2   matter of what gets called and what doesn't at
  


 3   this point.  And priority is amongst the members
  


 4   there.
  


 5                  At this point I would suggest it's
  


 6   a consent-able item if they can move forward.  So
  


 7   it should be in the Senate.  That usually moves
  


 8   things along relatively quickly.  So that is the
  


 9   changes that were made -- were to provide that if
  


10   the plan is not approved by the committees, it
  


11   would be referred back to the Planning Council for
  


12   a revision as opposed to letting the committees
  


13   make the revisions.
  


14                  And then it requires an affirmative
  


15   vote by the Legislature to adopt the plan, as
  


16   opposed to if it sits there for six months with no
  


17   action it's deemed approved.  But to Margaret's
  


18   suggestion, it has a provision that if it sits
  


19   there, if it's two years from the date it's
  


20   originally submitted and has not been acted on, it
  


21   would go to the governor for action so that it
  


22   doesn't sit indefinitely.
  


23                  VICE CHAIRMAN BETKOSKI:  Well
  


24   thought out.  The end product was a good one.
  


25                  MARGARET MINER:  And thank you all
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 1   for being so helpful on working on this.
  


 2                  VICE CHAIRMAN BETKOSKI:  Very well.
  


 3   Okay.  Anything else from the advisory group?
  


 4                  (No response.)
  


 5                  VICE CHAIRMAN BETKOSKI:  Ellen, do
  


 6   you want to talk about administrative matters?
  


 7                  ELLEN BLACHINSKI:  Sure.  So on the
  


 8   good news front our proposal to modify the new
  


 9   recommendations on fluoride, that has been
  


10   approved.  It's Public Act 16-4.
  


11                  Our Senate Bill 288, trying to
  


12   streamline the CPCN process.  I believe it has
  


13   passed the Senate, but is still waiting for House
  


14   action.
  


15                  VICE CHAIRMAN BETKOSKI:  Right.
  


16                  ELLEN BLACHINSKI:  Senate Bill 300,
  


17   the New Britain study, so a study to determine
  


18   change of use on water company lands.  I believe
  


19   it's passed the Senate and we're still waiting on
  


20   the House.
  


21                  MAUREEN WESTBROOK:  With the House
  


22   last night, a vote of 73 to 70, something like
  


23   that, about the closest I've seen.
  


24                  MARGARET MINER:  And it doesn't
  


25   even matter which way it goes.
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 1                  MAUREEN WESTBROOK:  So it passed
  


 2   the House last night, very narrowly.
  


 3                  VICE CHAIRMAN BETKOSKI:  Yes, very
  


 4   close.
  


 5                  ELLEN BLACHINSKI:  And our FOI
  


 6   language I believe appears to be --
  


 7                  VICE CHAIRMAN BETKOSKI:  Dead.
  


 8                  ELLEN BLACHINSKI:  Dead, I hate to
  


 9   say that.  I appreciate everybody who worked so
  


10   collectively with us.  We were very close, but
  


11   were unable to reach consensus.  And I think
  


12   that's --
  


13                  MAUREEN WESTBROOK:  Niagara?  That
  


14   was just a little thing we worked on.
  


15                  MICHAEL SULLIVAN:  This is Mike
  


16   Sullivan with DEEP.  Just before we get off the
  


17   FOIA issue, I mean, I guess, a couple of things.
  


18                  One, I know people worked on it
  


19   very hard and I'd like to thank Margaret and David
  


20   Sutherland and Betsy Gara.  I know there was
  


21   another person from the utilities.
  


22                  MAUREEN WESTBROOK:  Dave Radka.
  


23                  MICHAEL SULLIVAN:  They spend a lot
  


24   of time, a lot of time on this to try to get us to
  


25   the point where we all wanted to be, which is
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 1   where the public is going to feel like they have
  


 2   access to the kind of information that they need
  


 3   to be able to support whatever the state water
  


 4   plan is going to be.
  


 5                  So one, I want to thank them for
  


 6   all of their work on that.  It was a very
  


 7   important effort.  They reached, I think,
  


 8   considerable agreement in terms of specific
  


 9   exemptions that would be in the law, but there was
  


10   just one hurdle to kind of get over to whether or
  


11   not there was going to be kind of a catchall
  


12   provision.
  


13                  That if it didn't, you know, if
  


14   there was something that was not specifically
  


15   listed that there would still be an opportunity to
  


16   have it excluded and kind of come back to a state
  


17   agency process.  And that was a dealbreaker in a
  


18   sense.  So there was a lot of progress that was
  


19   made, you know, on that.  And with any luck at
  


20   some point, you know, that will all be revived for
  


21   further discussion.
  


22                  MAUREEN WESTBROOK:  And I'd like to
  


23   think the progress we made on that we can use as
  


24   the basis for informing decisions going forward
  


25   with respect to the request.  And you know, to the
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 1   extent you already have a blessing from DAS that
  


 2   certain things are deemed to be appropriate to be
  


 3   released without having to be reviewed every time.
  


 4                  Maybe we use this list that we got
  


 5   that far with as the basis for making the
  


 6   determination more broadly so everyone doesn't
  


 7   have to go through that process.  Because there
  


 8   was a lot of consensus reached on things that we
  


 9   can move forward.
  


10                  MICHAEL SULLIVAN:  And I guess the
  


11   final thing I'd like to say in terms of death.
  


12   There is a day and a half left for those who have
  


13   been around the legislative process.  That's the
  


14   equivalent of, like, a week and a half, like, the
  


15   final day and a half.  So who knows what can
  


16   happen?
  


17                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


18                  MAUREEN WESTBROOK:  And 422, I
  


19   guess, the Niagara bill.
  


20                  ELLEN BLACHINSKI:  So 422 finally,
  


21   called the Niagara bill had a number of pieces to
  


22   it, rates setting.  There was a whole piece about
  


23   drinking water emergencies and prioritizing
  


24   residential use over certain commercial use,
  


25   bottling use, but that was killed in the House.
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 1   Is that right?
  


 2                  MAUREEN WESTBROOK:  Yes.
  


 3                  MARGARET MINER:  It went through
  


 4   the Senate and not the House.
  


 5                  VICE CHAIRMAN BETKOSKI:  Okay.
  


 6   Thank you.
  


 7                  JANE CERASO:  Good afternoon, and
  


 8   thank you.  So thank you so much for inviting us
  


 9   today.  The NEIWPCC was going to quickly review
  


10   the process since our last meeting with you folks
  


11   in April.  At that point you met with a few of the
  


12   principals at CDM Smith and approved the RFQ that
  


13   they had submitted.
  


14                  And since then we have reviewing
  


15   their draft scope schedule and budget documents to
  


16   proceed with the state water plan.  And we've been
  


17   the review -- the RFQ committee has been through a
  


18   couple of different revisions with CDM Smith.  And
  


19   I believe you've all been sent those documents,
  


20   the updated most recent documents to date.
  


21                  What we thought we would do today
  


22   is give CDM Smith an opportunity to go through an
  


23   overview of the process.  It won't be too lengthy,
  


24   and then answer any questions that you have.  And
  


25   then I wanted to let Tom have a few words.
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 1                  TOM CALLAHAN:  When last we met
  


 2   there was an agreement that the workgroup, which
  


 3   was expanded to include Bob Moore and also
  


 4   Virginia in their roles in leading the workgroups
  


 5   that they lead, to work with CDM Smith in terms of
  


 6   shaping a scope schedule budget based on their
  


 7   submission of their response to our RFQ.
  


 8                  As Jane said, we worked on that a
  


 9   couple of different times over the course of the
  


10   last month.  Most recently, I think last Thursday,
  


11   Wednesday or Thursday, I think it's fairly
  


12   characterized that the workgroup's position, that
  


13   the scope, schedule and budget as it's presented
  


14   in the materials that was sent out you, was
  


15   something that it endorses.
  


16                  It is our understanding that we're
  


17   asking the Steering Committee today essentially to
  


18   provide their review and comment.  And assuming
  


19   that that's right, then recommend to the Planning
  


20   Council, that the Planning Council use that as a
  


21   basis for instructing NEIWPCC to craft the
  


22   contract as it's agent so that the water planning
  


23   process can begin in earnest.
  


24                  So with that, Jane, you want to
  


25   introduce our guests one more time?
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 1                  JANE CERASO:  So CDM Smith has a
  


 2   short presentation overview of their scope of work
  


 3   and we'll leave a few minutes afterwards for
  


 4   questions.
  


 5                  And our two presenters today on the
  


 6   left is Joe Laliberte and Kirk Westphal from CDM
  


 7   Smith.
  


 8                  JOE LALIBERTE:  Thank you, Jane.
  


 9                  My Name is Joe Laliberte with CDM
  


10   Smith and I'm here with Kirk Westphal from CDM
  


11   Smith and also Elaine Sistare of CDM Smith.  She
  


12   was not at the last meeting, but she will be
  


13   heavily involved in this process going forward,
  


14   and she was in the proposal as well.  You probably
  


15   have seen her from prior meetings.  She's been
  


16   attending.
  


17                  We're happy to be back.  It's been
  


18   a pretty eventful month to pull together the scope
  


19   of work on budget.  Over the last month we've had
  


20   several meetings with several people, and we just
  


21   wanted to go through what the highlights are of
  


22   that scope and budget.
  


23                  So basically we're going to go
  


24   through the overview of the scope.  Kirk is going
  


25   is going to talk about the phasing and how it's
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 1   going to work between phase one and phase two.
  


 2                  We had four main task categories
  


 3   that are carried out between phase one and phase
  


 4   two that we'll go through, and then we'll talk
  


 5   about the schedule and budget in which both were
  


 6   fixed.  So the answer was given on those two, so
  


 7   at this point I'm going to turn it over to Kirk.
  


 8                  KIRK WESTPHAL:  This is going to be
  


 9   a very brief overview of the document that you
  


10   have.  The details can be found in the
  


11   line-by-line items in the document, but I'd like
  


12   to give you sort of a structural overview of the
  


13   way we've scoped together and talked about it with
  


14   the various committees.
  


15                  Basically we see the process
  


16   through the next year as building on a lot of the
  


17   work that's been done already with the various
  


18   committees and subcommittees.  We'll show you how
  


19   we think that fits in, but we also tried to center
  


20   it on some basic principles, the 17 primary goals
  


21   that were outlined legislatively and included in
  


22   the RFQ, and the annotated table of contents that
  


23   was also put together by the working group as a
  


24   way to centralize the issues that needed attention
  


25   in the state plan.







20


 1                  We've taken those things and worked
  


 2   them together into the scope of work, but it's
  


 3   important I think to remember that there are a lot
  


 4   of different lists that are floating around with
  


 5   various ideas and objectives.  And we tried to
  


 6   centralize our scope of work on these two things
  


 7   which we felt had already been a very good effort
  


 8   to do that.
  


 9                  As I mentioned, we see the
  


10   formulation of a state plan as a continuation of
  


11   work that's ongoing.  It's not a new process.
  


12   You've made a lot of steps toward the foundations
  


13   of a state plan.  And we see integrating very
  


14   closely with the ongoing work of the various
  


15   committees and workgroups that are already talking
  


16   and thinking about this.
  


17                  We also see it interacting with the
  


18   WUCC process.  A lot of information will be
  


19   exchanged.  A lot of information on objectives
  


20   will be exchanged so that we can make sure that
  


21   we're heading in the same direction.
  


22                  The plan development will be
  


23   divided into two phases, phase one and two.  Where
  


24   phase one would be really aimed at establishing
  


25   the framework for the plan, identifying the
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 1   objectives and processes, or putting some more
  


 2   clarity on those in terms of what's been done
  


 3   already.  It will involve an assessment of the
  


 4   current conditions, water availability, demand,
  


 5   that sort of thing.
  


 6                  Future conditions, what future
  


 7   pressures might exist in the space of climate
  


 8   change, demand, infrastructure, that sort of
  


 9   thing, an assessment of how future conditions
  


10   might change the balance between supply and
  


11   demand.  And also the establishment of priorities
  


12   for phase two, and that will be done interactively
  


13   with stakeholder workshops.
  


14                  Phase two then will focus on the
  


15   development of consensus, on policy
  


16   recommendations and on pathways forward for issues
  


17   that need more analysis or need more discussion
  


18   and debate.  We'll formulate or restructure
  


19   processes for those issues that can't be resolved
  


20   by consensus within a year's working time.
  


21                  And we'll also try to identify
  


22   opportunities for regional collaboration.  There
  


23   are some issues that are right for this, others
  


24   that may be best handled locally.  We tried to
  


25   identify opportunities throughout the state where
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 1   issues can best be solved regionally rather than
  


 2   locally, partly for the process of scoping, but
  


 3   partly also to take the background documents that
  


 4   we've been given from you, the 17 goals and the
  


 5   annotated table of contents.
  


 6                  We broke down what we saw as the
  


 7   tasks, the principle tasks in the state plan of
  


 8   development into four categories, A, B, C, and D.
  


 9   And the numbering system in the scope that you see
  


10   can be a little bit confusing but this is sort of
  


11   how it works.
  


12                  A, B, C and D are used both in
  


13   phase one and phase two.  A signifies the
  


14   stakeholder engagement and that includes public
  


15   involvement.  B is the dealing with policy issues,
  


16   both current, assessment of current policies in
  


17   the formulation of future policy recommendations.
  


18                  C is analytical assessment.  These
  


19   are tasks related to calculating data, collecting
  


20   data, assimilating data and interpreting it,
  


21   estimating impacts of future decisions and that
  


22   sort of thing.  That's the analytical work.
  


23                  And then D in both phases will be
  


24   the documentation.  White papers, if you've read
  


25   through the scope you'll see that a lot of the
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 1   deliverables coming out of this year's worth of
  


 2   work will be white papers on consensus of the
  


 3   working groups, the Steering Committee, summaries
  


 4   of the stakeholder workshops and so forth.
  


 5                  We'll also be providing an interim
  


 6   report at the end of phase one that includes the
  


 7   framework of a plan.  The framework will include
  


 8   the recommended regionalization of the state for
  


 9   the plan.  The stakeholders that will be involved
  


10   may be beyond the Steering Committee and
  


11   subcommittees, as well as the priorities of the
  


12   issues for phase two.
  


13                  I'm not going to ask anybody to
  


14   read anything that's on this graphic, but I think
  


15   it's important just to show the way we've
  


16   structured our scope is shown here on the right.
  


17   The various tasks, individual tasks that you'll
  


18   see in the document in front of you by category,
  


19   A, B, C and D.  The stakeholders, the policy
  


20   issues, the analytical work and then the
  


21   documentation.
  


22                  And where that comes from is the
  


23   blending, or the marriage of the annotated table
  


24   of contents with that categorization of tasks that
  


25   you just saw.  And so the whole scope, kind of
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 1   shown visually there on that graphic, is the
  


 2   blending of those two things.  The table of
  


 3   contents developed by the working group and the
  


 4   task categories that we identified as being
  


 5   appropriate for the year's work.
  


 6                  This is phase one and the next
  


 7   slide just shows phase two.  I'm not going to ask
  


 8   anybody to read that, but if you take a look at
  


 9   that more closely at the back of the scope, both
  


10   of those diagrams are included at the back.
  


11   You'll see how the stakeholder workshops are laid
  


12   out and you'll see how the analytical tasks are
  


13   laid out.
  


14                  It's not necessarily intended to be
  


15   read as a Gantt chart.  It's more of a collection
  


16   of tasks.  The sequence is less important, with
  


17   the exception of the stakeholder workshops.  The
  


18   sequence there that's specified is what we would
  


19   propose to do.
  


20                  I'm going to talk just very
  


21   briefly, just one slide each of each the four
  


22   major work tasks, the stakeholders, the policy,
  


23   the technical analysis and the documentation.
  


24   Just to give you an overarching view of the
  


25   expectations.
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 1                  In phase one we'll have one
  


 2   facilitated workshop and the thinking there is
  


 3   that there have been so much activities, or so
  


 4   many activities by the ongoing committees that
  


 5   jumping right into stakeholder workshops and
  


 6   trying to make decisions from that wouldn't be in
  


 7   the best interests of this plan.
  


 8                  And that phase one should really
  


 9   focus mostly on collecting all of the data,
  


10   identifying it, aggregating it and interpreting
  


11   it, and presenting it back to the group so that
  


12   the issues can be prioritized effectively for
  


13   decision making in phase two.
  


14                  So phase one is building the
  


15   framework.  There would be one workshop for that.
  


16   Phase two we are proposing five workshops with the
  


17   Steering Committee and subcommittees, other
  


18   stakeholders as needed.  We'll first identify all
  


19   of the alternatives for water management.  A lot
  


20   of them have been identified and some of them have
  


21   been elevated.  Some of them have been
  


22   de-emphasized.  But we'll identify what's on the
  


23   table.
  


24                  We'll then talk about in the second
  


25   workshop in phase two the difference between
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 1   issues that we feel can be resolved through
  


 2   consensus as part of this process, and issues that
  


 3   require some pathways forward, issues that will
  


 4   require a structured process moving forward beyond
  


 5   the submittal of this plan, and those processes
  


 6   will be part of the plan.
  


 7                  And then the next two workshops
  


 8   would focus on those two things, those two
  


 9   subcategories of issues.  First we would focus on
  


10   the paths forward for issues that probably can't
  


11   be resolved by consensus within a year.  We'll
  


12   need a structured framework for decision making in
  


13   the future and identify what that decision process
  


14   would be.
  


15                  The fourth workshop in phase two
  


16   would be the recommendations, consensus based
  


17   recommendations for policy or regulations,
  


18   changes, new regulations, new policies, whatever
  


19   they may be.
  


20                  And the then final workshop of the
  


21   year's work will be bringing it all together and
  


22   making sure that there is consensus on the
  


23   recommendations of the plan and that would
  


24   included policy recommendations and it would
  


25   include paths forward from the issues that be for
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 1   the work.
  


 2                  Those paths could include
  


 3   additional study or it could include technical
  


 4   work.  They can include continuation of committee
  


 5   responsibilities.  They can include additional
  


 6   public outreach.  That will all be worked on
  


 7   through the course of these workshops.
  


 8                  The policy assessment, this is task
  


 9   B, or tasks B really in the scope of work.  In
  


10   phase one it will really focus on an assessment of
  


11   current policy, the management structure,
  


12   conservation plans.  These are just examples of
  


13   the types of things.  It's not an exhaustive list
  


14   in the presentation.
  


15                  You can see all of the details in
  


16   the scope.  Identification of alternatives, a
  


17   comprehensive list of alternatives and identifying
  


18   the conflicts and challenges that may be out there
  


19   that will help us prioritize the issues for phase
  


20   two.
  


21                  In phase two we will be developing,
  


22   and collaboratively with the Steering Committee
  


23   and policy committee and science and technical
  


24   committee, any other work groups that might be
  


25   involved, white papers on the recommendations for
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 1   policy adaptation for regulations and for paths
  


 2   forward.  White papers that ultimately would
  


 3   become part of the plan once they're adopted.
  


 4                  These are papers that will be
  


 5   post-able up on the website.  We'll develop a
  


 6   website concurrently with the State as part of
  


 7   this plan.  And these white papers will be a great
  


 8   way for us to share with anybody who's interested
  


 9   what kinds of decisions are being made or what
  


10   kinds of issues are being discussed.
  


11                  The analytical support, this will
  


12   probably be heavier in phase one than in phase
  


13   two.  We'll be looking at the types of things that
  


14   anybody looks at when doing a state plan and
  


15   sitting down at a computer.  We'll be looking at
  


16   water demands, current and future.  We'll be
  


17   looking at water availability current and future.
  


18   We'll be looking at potential climate impacts.
  


19   These are some examples.
  


20                  I'm trying to set the stage,
  


21   understanding how much water is available now by
  


22   region, by river for various uses, and how that
  


23   could be affected in the future as demands change,
  


24   as the climate changes.
  


25                  Phase two will really include some
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 1   support work in terms of the analytical side of
  


 2   things.  As we identify alternatives as a way to
  


 3   solve water issues we'll be analyzing that at a
  


 4   fairly high level, a planning level to understand
  


 5   what kind of management practices could be
  


 6   effective, things like conservation plans, drought
  


 7   triggers, looking at in-stream flow and how that
  


 8   affects water availability, that sort of thing.
  


 9                  And lastly, I just wanted to
  


10   highlight the deliverables for the project.  This
  


11   is just, again a short list.  There will be
  


12   additional deliverables, progress reports and so
  


13   forth, but these I think are the high-level key
  


14   deliverables that we would be proposing.
  


15                  In phase one we will certainly
  


16   develop a fact sheet about the plan process that
  


17   can be made available through the website to
  


18   anybody who's interested.  These would be very
  


19   graphical.  We've done these in many other states
  


20   and people generally find them helpful.  They
  


21   understand what goes into state planning and what
  


22   the objectives actually are.
  


23                  It should put a lot of the sort of
  


24   ambiguity to the side and really focus other
  


25   people on what this plan will do.  We'll do
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 1   another one in phase two, really helping people
  


 2   understand what progress has been made, how the
  


 3   plan is progressing and what it will produce.
  


 4                  The white papers, as I mentioned, I
  


 5   think we've probably scoped seven or eight
  


 6   different white papers as part of this process
  


 7   that will help explain to people and to others how
  


 8   the processes is working, what decisions are being
  


 9   made and what issues still need resolution.
  


10                  One of the things we've considered
  


11   is the development of templates, too.  And so
  


12   we've included that in the scope.  It may be
  


13   useful for the State as part of this plan to
  


14   develop templates for things like conservation
  


15   planning, or drought triggers, or climate
  


16   adaptation that localities, municipalities, or
  


17   even regions can use as part of their planning.
  


18                  So one of the outcomes of most
  


19   state plans is templates that can be used at a
  


20   smaller scale.  A lot of that will come of the
  


21   workshops.  The need for that may or may not be
  


22   firmly established yet, but that will come out of
  


23   the workshops we have.
  


24                  And finally the two reports, the
  


25   interim report at the end of phase one which will
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 1   explain the framework of the plan, the priorities,
  


 2   the participants, the regions of the state and
  


 3   summarize all of the data that we have found.
  


 4   Really an assessment of water and the pressures
  


 5   current and future from the state's water.
  


 6                  And the final plan, final report
  


 7   will be with the state plan that will be
  


 8   submitted.  And that would ultimately be the
  


 9   result of the workshops and plan work, and a
  


10   combination of all of the white papers going into
  


11   that.
  


12                  JOE LALIBERTE:  Thanks Kirk.
  


13                  Okay.  Again, similar to the other
  


14   slides.  Not expecting to go through this in any
  


15   great detail.  Obviously, this is the project
  


16   schedule.  It was set up where phase one is,
  


17   primarily as Kirk mentioned, it would be for the
  


18   CDM Smith Milone & MacBroom team to go do our
  


19   homework based on all the work that all the
  


20   subgroups have to date, and all the data that's
  


21   available.  We'll be going through all that
  


22   information, collecting it, developing the white
  


23   papers and advancing forward to the phase one
  


24   report.
  


25                  The couple things to note would be
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 1   that the one workshop that we're intending to have
  


 2   in the phase one, we're carrying that in September
  


 3   of this year.  Obviously it can move to October,
  


 4   or whatever, but that's about where it is in the
  


 5   schedule.
  


 6                  And Kirk had mentioned the six--
  


 7   different public meetings.  They're really two
  


 8   different public meetings that are given to three
  


 9   different audiences.  So one would be in the fall
  


10   of this year and one would be in the spring of
  


11   next year.
  


12                  And basically it's the same
  


13   presentation in the fall that we'll give to the
  


14   three different regions within the state.  We go
  


15   maybe to the west region, central region and
  


16   eastern region, but giving the same presentation
  


17   to allow all the different areas to come and take
  


18   part in the plan from a public outreach
  


19   standpoint.
  


20                  Phase one report, we will submit it
  


21   in November as required of this year.  And then we
  


22   would move into phase two.  In phase two it's more
  


23   of a collaborative effort between us and the
  


24   groups that have been established.  That's where
  


25   you see the five workshops.  We're anticipating
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 1   there would be one in each month, probably
  


 2   October, November, December and January and then
  


 3   one in April.  We were calling them with Happy
  


 4   Thanksgiving, Merry Christmas, Happy New Year,
  


 5   Happy Valentine's Day, and then Happy Tax Day.
  


 6                  And then we have the public meeting
  


 7   that will be held in the middle of the last, the
  


 8   fourth and the fifth workshop to get their input
  


 9   where we are to date.  We were thinking that part
  


10   will be in March of next year.  Again, one public
  


11   meeting would be held in three different areas
  


12   throughout the State.  And the phase two report we
  


13   plan to deliver in April of next year as required.
  


14                  The budget, obviously we were given
  


15   a set budget.  I had gone over this with the
  


16   committee that we were meeting with.  If we had
  


17   our way we probably would have had a higher
  


18   budget.  There's a significant amount of work that
  


19   needs to be done in order to pull this together.
  


20   But the scope that we've written and what we're
  


21   intending to deliver, what Kirk just walked
  


22   through, we can deliver that for the 880 grand.
  


23                  We just need to be very careful and
  


24   when we start to have scope creep and whatnot,
  


25   because it is extremely tight on both CDM Smith
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 1   and Milone & MacBroom's side in order to deliver
  


 2   this for the budget that you have for the plan.
  


 3   So at this point I think I'd turn it over to you
  


 4   guys for any questions.
  


 5                  VICE CHAIRMAN BETKOSKI:  Thank you
  


 6   very much.  And thank you to all for putting this
  


 7   together in such a short period of time.  I know
  


 8   you're on a very, very intensive timeframe as a
  


 9   result of our last meeting.  And I just appreciate
  


10   all the work and effort you put into this to meet
  


11   that timeframe.
  


12                  So we're going to open it up to
  


13   questions.  Margaret, you had some thoughts before
  


14   they came.  Maybe you want to repeat those.
  


15                  MARGARET MINER:  One was outside
  


16   the plan, just saying we have expectations.
  


17   People worked on certain issues.  We want to not
  


18   promise them.  We're asking them to wait, give the
  


19   plan a chance, but we'd like to be clear.  If the
  


20   plan isn't going to help their issues, some people
  


21   want to see some changes that it's clear in the
  


22   plan whether it will or won't.
  


23                  More important, I felt that -- by
  


24   the way, I felt it was a very good plan.  I hope
  


25   you can do everything that's in it.  I had a
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 1   number of specific comments that, you know, if you
  


 2   look at them and have questions, I'd be happy to
  


 3   answer them.  But I assume you'll just want to
  


 4   make up your minds whether the comment was
  


 5   worthwhile or not.
  


 6                  The only comment I think might
  


 7   require a little further discussion is the WUCCs,
  


 8   the section on the WUCCs.  And when you hear when
  


 9   I explained my worries, I'm worried about the
  


10   assumption or statement in the WUCC section that
  


11   the WUCC plans and water plan will have common
  


12   findings and common recommendations.
  


13                  I'm not sure that's what is
  


14   expected or is appropriate for those plans.  I
  


15   have something of an open mind on that, but I also
  


16   had questions about the mechanics.  Who will be
  


17   collecting the common data and making the common
  


18   findings?  And that can get complicated.
  


19                  And basically what decisions in
  


20   terms of recommendations, how also those will be
  


21   made consistent.  So that's the only section of
  


22   the plan that I thought should be discussed, from
  


23   my point of view, that I'm a little -- I'd be a
  


24   little worried about it going forward as it is.
  


25                  But just to say again, you did a
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 1   lot of work.  It's a good plan.  I had numerous
  


 2   comments, almost all of which are excellent, but I
  


 3   leave it up to you to make a decision.
  


 4                  VICE CHAIRMAN BETKOSKI:  Yes,
  


 5   please.
  


 6                  KIRK WESTPHAL:  Thank you for that.
  


 7   I appreciate it.
  


 8                  First of all, I'll try to answer
  


 9   two of the questions.  Milone & MacBroom, our team
  


10   will be responsible for some -- a lot of the work
  


11   activity and we're relying on them to bring
  


12   information back to us without us intruding on
  


13   that process.
  


14                  And I think the intent is not
  


15   necessarily to make sure that the data and the
  


16   recommendations or findings are aligned, but that
  


17   the objectives are not divergent.  In other words,
  


18   that we're not trying to do multiple things that
  


19   are fundamentally in conflict with each other, and
  


20   if we find that we'll need to sit down and talk
  


21   about that as part of the planning process.
  


22                  So I don't think the intent was to
  


23   say -- and if it is, we can clarify that, that the
  


24   data and the findings will be all consistent, that
  


25   simply the process and the objectives wouldn't be
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 1   divergent.
  


 2                  MARGARET MINER:  I understand and I
  


 3   think the wording maybe could use some changing to
  


 4   clarify that.  I think it would be also useful as
  


 5   the work begins and gets underway to understand,
  


 6   well, how is this going with the data collection?
  


 7   And are the WUCCs collecting the data that are
  


 8   needed for the water plan?
  


 9                  And just mechanically, how is that
  


10   going, or do we need to make some sort of change?
  


11   So those are my comments.
  


12                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


13                  ROBERT MOORE:  Margaret, I think
  


14   there's a provision in the spot form.  There's a
  


15   provision in the task 1-A6, I think, to have a
  


16   meeting with representatives of WUCC and the
  


17   working groups in order to resolve some of those
  


18   issues.
  


19                  I think there was a scheduled
  


20   meeting just in case we ran aground on that.
  


21   There was a way to kind of figure out where we're
  


22   going.  So I think one of the tasks in here is a
  


23   meeting on that.
  


24                  KIRK WESTPHAL:  There is, and that
  


25   would be in addition to the day-to-day interaction
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 1   that we, CDM Smith has with Milone & MacBroom I
  


 2   think to better understand the process and what's
  


 3   happening.  But there is one meeting scheduled I
  


 4   think in both phase one and in phase two with
  


 5   members of the WUCC working groups to help make
  


 6   sure that the objectives and the processes are
  


 7   reasonably well aligned.
  


 8                  MARGARET MINER:  There might be
  


 9   some way to have interim reports, let's say, to
  


10   Bob or somebody one meeting.  That's sounds a
  


11   little skimpy on meetings if a problem arises.
  


12                  VICE CHAIRMAN BETKOSKI:  Okay.
  


13   further comments?  People on the phone -- oh, I'm
  


14   sorry.  Maureen?
  


15                  MAUREEN WESTBROOK:  Just I did
  


16   compile comments from the advisory group members.
  


17   And I will say the level of confidence having seen
  


18   the qualifications I think was people were in a
  


19   better place having seen your experience and your
  


20   work having done this in the past.  So I think
  


21   everybody felt pretty good about that and
  


22   appreciated that background as we went into this.
  


23                  I would say, you know, I'll share
  


24   the comments, but some of them were just kind of
  


25   cautions about, okay.  The list says this, but
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 1   doesn't include public health or safety, or things
  


 2   like that.  They're just as you get into the
  


 3   details -- I would ask you to consider.
  


 4                  I think the biggest thing is just
  


 5   kind of the whole public outreach and
  


 6   communications stuff.  I think Eric has done a
  


 7   great job already in setting up the website.  And
  


 8   you know, it's kind of I think viewed as a -- and
  


 9   you're talking about the fact sheets and
  


10   everything providing information.  That's great,
  


11   but we've got to find a way to get people to go
  


12   there or not rely on them to go there.
  


13                  And I think that's where kind of
  


14   the relationships with all the organizations and
  


15   entities that so many people in here have should
  


16   be -- we've got to find a way to work that in
  


17   there so that we don't wait for the end and find
  


18   out they didn't come and they still have a lot of
  


19   questions.
  


20                  So I think that's part of the --
  


21   probably the most substantive thing I should say
  


22   we've come across is, how do we get whatever
  


23   communications to be seen by people and understood
  


24   by people?  And then even in the workshop formats,
  


25   you know, make sure that they consider -- wait for
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 1   their input to be considered in the process.  So
  


 2   it's not just outputs, but inputs from them.  I
  


 3   think that would be the more substantive thing
  


 4   that we would have there.
  


 5                  And then I do think there was one
  


 6   meeting at the end, or some of the meetings you
  


 7   said were not going to be facilitated when you
  


 8   talked about the other stakeholder meetings.  And
  


 9   that just struck us, got comments from several of
  


10   our members as to how do you have a meeting that's
  


11   not facilitated and have people really feel like
  


12   their opinions are being considered and there's an
  


13   opportunity for dialogue as opposed to just
  


14   presentation.  You could just as well e-mail out
  


15   if there's really not a facilitated conversation.
  


16                  KIRK WESTPHAL:  And then that may
  


17   be just an interpretation of the language that we
  


18   use.  We're trying to distinguish the public
  


19   meetings from the workshops with the Steering
  


20   Committee and subcommittees in which there will be
  


21   debate, which is facilitated debate on issues.
  


22                  Public meetings will be
  


23   facilitated.  They will be facilitated, but we
  


24   will not necessarily be having that same type of
  


25   debate.  But we facilitated input, facilitated
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 1   dissemination of information and findings, but not
  


 2   necessarily the decision-making process that
  


 3   requires facilitation.  So maybe the two words are
  


 4   "mediation" versus "facilitation."  You can look
  


 5   at it that way.
  


 6                  MAUREEN WESTBROOK:  That makes more
  


 7   sense then, because several people kind of -- what
  


 8   does that mean if it's not a facilitated meeting?
  


 9   So I think with that, I mean, I can certainly -- I
  


10   wasn't sure who to e-mail these to at this point.
  


11   But the rest I would say are just kind of terms in
  


12   the proposal that we'd just like to be considered
  


13   on, but that was the biggest focus I would say
  


14   from our group.
  


15                  VICE CHAIRMAN BETKOSKI:  Thank you,
  


16   Maureen.  David?
  


17                  DAVID SUTHERLAND:  Having come late
  


18   to this group, perhaps this was discussed at
  


19   earlier meetings, but I think with the funding,
  


20   funding needs, I think it was up on the calendar
  


21   for February and March of next year.
  


22                  And just wondered what kind of
  


23   ground truth-ing we might be doing earlier in the
  


24   process as we're thinking about what types of
  


25   policies would be needed, what sort of
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 1   implications that would have on the state
  


 2   agencies.
  


 3                  I think like some other states,
  


 4   we're in an unfortunate situation where have to be
  


 5   extremely mindful of any implications from the
  


 6   state agencies.  And I guess I would advocate that
  


 7   we try to strike a balance between being brutally
  


 8   realistic, but also dreaming a little bit for that
  


 9   Nirvana year, a year and a half when the stock
  


10   market just goes gangbusters and our state budget
  


11   is overflowing.
  


12                  But I don't know what types of
  


13   discussions we've had earlier, or just it seems a
  


14   little bit late in the process if we were just
  


15   waiting until next February or March.
  


16                  KIRK WESTPHAL:  I think we put that
  


17   in the schedule as a placeholder.  Certainly
  


18   discussions have been ongoing.
  


19                  I think the reason we put it there
  


20   was to at least get ourselves through the process
  


21   of working with these committees, this group in
  


22   determining what issues can actually resolve
  


23   themselves toward a consensus based policy
  


24   recommendation, but at the end of the year, and
  


25   which ones do require some further discussion and
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 1   a framework for that process, the decision making
  


 2   process.
  


 3                  And once we know that, we'll know
  


 4   what kind of additional studies might be needed
  


 5   and we'll know what kind of additional meetings
  


 6   and working groups might be needed be set up.  And
  


 7   that's where we'll understand better what kind of
  


 8   funding needs there might be.  But I think it will
  


 9   be an ongoing discussion.
  


10                  DAVID SUTHERLAND:  But I think
  


11   right there you're talking about funding needs for
  


12   this process.  But it terms of assessing funding
  


13   needs for implementing the plan this is what
  


14   I'm --
  


15                  KIRK WESTPHAL:  We're talking about
  


16   the same thing.  I think the funding needs, the
  


17   white paper that would come out of that would be
  


18   funding for implementation of the state plan and
  


19   not just the process of development.
  


20                  ROBERT MOORE:  David, it sounds
  


21   like you've been beaten down by the General
  


22   Assembly this year.  Not having been there in five
  


23   years I would think we would want to have, you
  


24   know, to focus on the real needs first.
  


25                  It would seem to me that if we
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 1   need, say we need to do something on climate we
  


 2   ought to talk about it in reality terms, rather
  


 3   than in budgeted terms and let OPM worry about it
  


 4   later.
  


 5                  VICE CHAIRMAN BETKOSKI:  Maureen?
  


 6                  MAUREEN WESTBROOK:  But I do think
  


 7   there is a budget aspect to even developing the
  


 8   plan.  I think one of the other cautions we raised
  


 9   is the whole, you know, it's supposed to be data
  


10   driven, science based.  And I'll give you credit
  


11   for making it all fit into this, you know, into
  


12   the bucket we had here of the $880,000.
  


13                  But as we get into this, I think we
  


14   will have to really kind of step back and say, is
  


15   there enough data to really make meaningful
  


16   recommendations?  Or are the gaps so glaring that
  


17   we are still doing it based on assumptions,
  


18   perceptions and otherwise, versus really what we
  


19   need to do to fulfill the obligations of the plan?
  


20                  VICE CHAIRMAN BETKOSKI:  Beth?
  


21                  BETH BARTON:  Beth Barton.  Two
  


22   comments, questions, whatever.  The first is maybe
  


23   building on Maureen's comment about outreach.  In
  


24   terms of the white papers it indicates that they
  


25   will be put together by the team, but will there
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 1   be drafts of these white papers available first
  


 2   for comment or before we're issued these white
  


 3   papers?
  


 4                  KIRK WESTPHAL:  Yes, there will.
  


 5                  BETH BARTON:  And then the second
  


 6   was Margaret, in response to Margaret's comments
  


 7   you talked about objectives align.  I'm not sure
  


 8   exactly what that might mean.  I can see where
  


 9   maybe for the WUCCs "align" might be the right
  


10   term.
  


11                  But when it comes to some of the
  


12   other groups you reference, like for example, the
  


13   Steering Committee, don't the objectives, at least
  


14   to the extent you're talking about objectives of
  


15   the plan or the planning process, don't they kind
  


16   have to be the same?
  


17                  KIRK WESTPHAL:  Yeah, I think what
  


18   we're talking about is water uses and different
  


19   water uses.  I've been involved in situations
  


20   where different groups are working on specific
  


21   water uses.  And their ultimate objectives don't
  


22   necessarily align.  And that's a conflict.  And
  


23   one of our tasks is to identify those conflicts
  


24   and how to resolve those.
  


25                  And so I think by monitoring what's
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 1   happening with the WUCCs and by inviting them,
  


 2   engaging them on some meetings with us we'll
  


 3   understand what their driving objectives are and
  


 4   make sure that the state plan and the plans that
  


 5   are being developed through the WUCC process
  


 6   aren't going in different directions.  That's
  


 7   really what we're trying to say here.
  


 8                  BETH BARTON:  So you're talking
  


 9   about objectives of groups kind of in the same
  


10   space today and whether they do or they don't
  


11   align as opposed to your objectives as the project
  


12   team aligning with the objectives of the Steering
  


13   Committee.  That's not what you're referring to?
  


14                  KIRK WESTPHAL:  It's the different
  


15   groups.
  


16                  BETH BARTON:  Okay.  Thank you.
  


17   Appreciate the clarification.
  


18                  VICE CHAIRMAN BETKOSKI:  Any other
  


19   questions?
  


20                  ANDREW LORD:  I just had a process
  


21   question again that goes towards funding.  So
  


22   we're going to enter into a contract for $880,000.
  


23   We've already heard that there's a possibility of
  


24   mission creep, and that budget is tight.
  


25                  So what happens down the road when
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 1   they get to the 880 and we have to get more money
  


 2   to finish the study?  I mean, I don't know who has
  


 3   the answer to that, but what's the process and
  


 4   what are the chances that we end up getting mired
  


 5   because we can't get more money?
  


 6                  VICE CHAIRMAN BETKOSKI:  Legitimate
  


 7   question.  That's Dave LeVasseur's problem.  He'll
  


 8   figure it out.
  


 9                  TOM CALLAHAN:  But I think the
  


10   approach, Andrew, I think that approach that we
  


11   had is right now we know we've got a certain
  


12   amount of money that has been authorized.  And of
  


13   that a portion has been appropriated and we expect
  


14   the remainder to be appropriated as well.
  


15                  We thought particularly in this
  


16   budget year it would be difficult to go back to
  


17   either the General Assembly or anyone else and say
  


18   we need more money without having put together a
  


19   framework of what needed to get done.  If as we
  


20   move through this process, that either additional
  


21   work needs to be done, as Maureen said for
  


22   example, that there are issues for which more data
  


23   needs to be gathered.  It's not in the budget.  We
  


24   now have a basis upon which to make the request
  


25   going forward.
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 1                  So we're kind of navigating in real
  


 2   time.  It's a challenging situation given this
  


 3   State's fiscal situation, and we want to be in a
  


 4   better position simply to say, we think we're
  


 5   going to need more money, than to essentially say,
  


 6   we are going to need more money.
  


 7                  This is what we're going to need
  


 8   more money for and this is why we're going to need
  


 9   it.  And here's what it's going to fund and these
  


10   are the deliverables that come out of it.
  


11                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


12                  Ellen?
  


13                  ELLEN BLACHINSKI:  So just one
  


14   question as to how will we ensure -- I saw how
  


15   we're going to align with the WUCCs, and we at DPH
  


16   are very pleased to be part of that.  But there's
  


17   a lot of the other things mentioned in the statute
  


18   that we need to align with.  Wastewater municipal
  


19   facility plans, plans of conservation and
  


20   development, how will those objectives be aligned?
  


21                  KIRK WESTPHAL:  I think one of the
  


22   fundamental tenets of a state plan is that it
  


23   doesn't usurp existing local plans and those get
  


24   involved -- are included into the plan.
  


25                  That's something that will have to
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 1   happen through the ongoing discussions that we
  


 2   have with the committees, our involvement with the
  


 3   committees as well as with the stakeholders, the
  


 4   public stakeholders.
  


 5                  Part of the data collection
  


 6   process, too, it involves the collecting of all of
  


 7   these plans, facilities plans, current permits,
  


 8   current use patterns, that sort of thing.  And as
  


 9   part of that process we'll ascertain, you know,
  


10   where are there places where water stress is
  


11   greater than others?  And does that need our
  


12   attention more in one region versus another
  


13   region?
  


14                  And so I think a lot of those
  


15   questions, while I can't answer them explicitly
  


16   right now how we would incorporate them, we will
  


17   certainly identify where there are common
  


18   objectives and common needs as we collect the
  


19   data.  As we work with the stakeholders we'll make
  


20   sure as we do with the WUCCs that the goals and
  


21   objectives aren't diverging at any point.  And if
  


22   they are that's a conflict that needs to be
  


23   addressed and there is a task specifically for
  


24   that.
  


25                  So the conflicts and challenges,
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 1   the way we've written it is very broad based, but
  


 2   it includes all of these different potential
  


 3   things that come up as we collect the data and get
  


 4   more involved with these working groups.
  


 5                  ELLEN BLACHINSKI:  I would just
  


 6   offer the comment that looks like it's highlighted
  


 7   on the WUCC process particularly.  So being just
  


 8   one planning document that the state water plan is
  


 9   intended to impact I'd love to see all the other
  


10   areas included.
  


11                  VICE CHAIRMAN BETKOSKI:  Michael?
  


12                  MICHAEL SULLIVAN:  I guess just a
  


13   couple of random comments.  I mean, one, it terms,
  


14   you know, David initially kind of raised the
  


15   specter of budget and reduced expectations or
  


16   hopes or dreams, whatever you want to call them.
  


17                  I do think one of the things that
  


18   this legislative session has shown is that people
  


19   do have -- people in the General Assembly and
  


20   outside have significant expectations for the
  


21   state water plan.  And I think the fact that, I
  


22   mean, we've been struggling with these budget
  


23   times now with this new economic reality that the
  


24   Governor talks about for some time.
  


25                  And notwithstanding that, partly
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 1   through the efforts of Dave LeVasseur, but also
  


 2   like the Governor's office and other people in
  


 3   OPM.  People have allocated $880,000 to this
  


 4   effort.  That's a significant commitment to this
  


 5   effort.
  


 6                  And I think to get to what was also
  


 7   talked about in terms of, like Andrew, I mean, if
  


 8   we get to the point where we need to be able to
  


 9   show that we have achieved certain things and if
  


10   we get to the point where, at that point in order
  


11   to finish the job everybody that wants us to do,
  


12   we do need more money, I think there's substantial
  


13   support for this effort.
  


14                  And even if it's difficult economic
  


15   times, you know, I think the support is there to
  


16   think aggressively and to think big about this and
  


17   decide what we want to do as a State, both in
  


18   terms of for my interest, like the environmental
  


19   protection.  But also people see this as an
  


20   economic driver, that it's one of the things that
  


21   makes the quality of life in this state so great.
  


22   It's there.  People want to protect it.
  


23                  So I think all those things kind of
  


24   lead me to conclude that we shouldn't have small
  


25   aspirations in this, but rather let's figure out
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 1   what ought to happen.  What should happen and then
  


 2   we'll kind of deal with those diminished
  


 3   expectations when we get there.
  


 4                  And I know Ellen and I have some
  


 5   differences of opinion on perhaps the primary
  


 6   objective of the plan.  I happen to think it's
  


 7   much more related to water supply and everything,
  


 8   but I think that's -- those are all kinds of
  


 9   things that we need to kind of grapple with as
  


10   we're going forward.
  


11                  VICE CHAIRMAN BETKOSKI:  Thank you,
  


12   Michael.
  


13                  Any other comments?
  


14                  ROBERT MOORE:  In terms of Ellen's
  


15   comment, I think the task 1B and on really focuses
  


16   in on all those other planning activities, you
  


17   know, the Clean Water Act stuff, the facility
  


18   plans for the town, for each of the towns and all
  


19   those other issues are highlighted everywhere.
  


20                  And I think the WUCC is because of
  


21   this parallel ongoing planning effort.  I think
  


22   that's kind of why it was highlighted in the
  


23   scope.  But I mean, the Long Island Sound plan is
  


24   out.  All these other things have to be included
  


25   in the report and I think they're generally
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 1   covered in task 1-B1.  And even in the plan of
  


 2   conservation and development the economic plans
  


 3   are covered.
  


 4                  So I think if they've hit it -- but
  


 5   they've highlighted the WUCC because it's an
  


 6   ongoing thing, and the relationship between Milone
  


 7   & MacBroom and the conflict of area that could
  


 8   send us apart.  I think that's what Margaret was
  


 9   talking about as well, is it has to be dealt with
  


10   that directly, and I think that's why they put it
  


11   in there.
  


12                  VICE CHAIRMAN BETKOSKI:  Anyone on
  


13   the phone have any questions, comments,
  


14   observations?
  


15                  (No response.)
  


16                  ROBERT MOORE:  Do you need a motion
  


17   to approve the scope?
  


18                  VICE CHAIRMAN BETKOSKI:  Yes.  I
  


19   would like that very much -- Tom, do you have any?
  


20                  TOM CALLAHAN:  No, I think Bob's
  


21   suggestion is the right one.  I simply want to be
  


22   sure that, A, Margaret's point is incorporated
  


23   into the scope in some way, shape or form.
  


24                  That all of her good comments that
  


25   she's sure that we're all going to like get
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 1   forwarded on.  That Maureen's comments that came
  


 2   in from the advisory committee, they get forwarded
  


 3   on as well as we have an opportunity to see them.
  


 4                  And with that, I think Bob's motion
  


 5   is in order.
  


 6                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


 7                  Bob has made a motion that the
  


 8   Steering Committee make a recommendation to the
  


 9   Water Planning Council to approve the scope moving
  


10   forward.
  


11                  MARGARET MINER:  I don't know if
  


12   there would be a form of amendment?
  


13                  VICE CHAIRMAN BETKOSKI:  Let's have
  


14   somebody second that first.
  


15                  MARGARET MINER:  Second.
  


16                  VICE CHAIRMAN BETKOSKI:  Okay.
  


17   Thank you.
  


18                  MARGARET MINER:  I appreciated that
  


19   clarification on the WUCC's language that was
  


20   offered.  And I would just like to ask that as
  


21   part of the approval that it's of the
  


22   understanding that some language clarification
  


23   will be done as described here by CDM Smith.
  


24                  VICE CHAIRMAN BETKOSKI:  Understood.
  


25                  Any other questions?
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 1                  ROBERT MOORE:  I amend the motion
  


 2   to include that amendment.
  


 3                  VICE CHAIRMAN BETKOSKI:  Amend the
  


 4   motion.
  


 5                  MARGARET MINER:  Thank you.
  


 6                  VICE CHAIRMAN BETKOSKI:  Any other
  


 7   questions, comments, observations?  Anybody on the
  


 8   phone?  Jane?
  


 9                  JANE CERASO:  I had a question.  If
  


10   it would be helpful for those of you who have
  


11   written comments if you want NEIWPCC to be the
  


12   repository of those, come to see me.  I'll give
  


13   you my e-mail after this and I'll be happy to
  


14   forward those on -- anybody who has comments.
  


15                  MARGARET MINER:  I gather that my
  


16   comments did not get to the Steering Committee.  I
  


17   submitted them --
  


18                  VICE CHAIRMAN BETKOSKI:  Your
  


19   comments got here.
  


20                  MARGARET MINER:  Oh, they did?  But
  


21   from now we go to Jane, to the CCU.
  


22                  VICE CHAIRMAN BETKOSKI:  You
  


23   probably should do that, I would think.
  


24                  JANE CERASO:  Well, just to make
  


25   sure that --
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 1                  VICE CHAIRMAN BETKOSKI:  I think it
  


 2   gets to -- Margaret, that's probably where to go.
  


 3                  Any other comments?
  


 4                  (No response.)
  


 5                  VICE CHAIRMAN BETKOSKI:  If not,
  


 6   I'm going to call for a vote.
  


 7                  All those in favor signify by
  


 8   saying, Aye.
  


 9                  THE COMMITTEE:  Aye.
  


10                  VICE CHAIRMAN BETKOSKI:  Do we have
  


11   all ayes on the phone?
  


12                  CHRIS CLARK:  Aye.
  


13                  GENE LIKENS:  Aye.
  


14                  ERIC LINDQUIST:  Aye.
  


15                  JOHN HUDAK:  Aye.
  


16                  VICE CHAIRMAN BETKOSKI:  Okay.
  


17   Great.
  


18                  Opposed?
  


19                  (No response.)
  


20                  VICE CHAIRMAN BETKOSKI:  The motion
  


21   is approved.  Thank you very much.
  


22                  Very exciting.  I think we're
  


23   making great progress.  For a person that's been
  


24   around here since the inception of the Water
  


25   Planning Council, I think this is a very momentous
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 1   day.  A lot hard work has gone into it.  So we're
  


 2   going to move right over to the Water Planning
  


 3   Council now.
  


 4                  MAUREEN WESTBROOK:  Can I just ask,
  


 5   can you forward that, or make that presentation
  


 6   available that described what you provided
  


 7   earlier?
  


 8                  JOE LALIBERTE:  Of course, yes.
  


 9   Jane, we'll send that to you.
  


10                  MARGARET MINER:  One last question.
  


11   I already had a query come in.  Will the audiotape
  


12   be available that we can send to people?  And will
  


13   the audiotape be available if you click on the
  


14   website, the audiotape of these meetings?
  


15                  VICE CHAIRMAN BETKOSKI:  You
  


16   mean --
  


17                  ELLEN BLACHINSKI:  The
  


18   transcription?
  


19                  MARGARET MINER:  Well, the
  


20   transcript might be expensive.  I don't know what
  


21   the cost -- but at least the -- I don't mean tape.
  


22   Digital audio record.  Yes, I'm old.
  


23                  VICE CHAIRMAN BETKOSKI:  It will be
  


24   available on the website, yes.
  


25                  MARGARET MINER:  So people who
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 1   couldn't make it today can hear the proceedings?
  


 2                  VICE CHAIRMAN BETKOSKI:  They can
  


 3   read.
  


 4                  MARGARET MINER:  Oh, so you're
  


 5   going to -- great.
  


 6                  VICE CHAIRMAN BETKOSKI:  My friend
  


 7   Rob here.  Rob does a great job.  He'll do it up
  


 8   and it will be right on the website.
  


 9                  So Water Planning Council, what is
  


10   your pleasure?
  


11                  DAVID LaVASSEUR:  I think we need
  


12   to move that we empower NEIWPCC and our ongoing
  


13   committee to continue the work toward working
  


14   toward a contract based on the scope of work, the
  


15   budget and the timeline that's been presented here
  


16   today.
  


17                  MICHAEL SULLIVAN:  Second.
  


18                  VICE CHAIRMAN BETKOSKI:  Motion
  


19   made by Mr. LeVasseur, second by Mr. Sullivan.
  


20                  Any discussion?
  


21                  (No response.)
  


22                  VICE CHAIRMAN BETKOSKI:  Okay.  All
  


23   those in favor signify by saying aye.
  


24                  THE COMMITTEE:  Aye.
  


25                  VICE CHAIRMAN BETKOSKI:  The motion
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 1   is approved.  Okay.  The water planning is
  


 2   approved in moving forward.  I think this is great
  


 3   and we're going to continue on the agenda that we
  


 4   have here, more items to discuss.
  


 5                  And one of them was the description
  


 6   of future meeting dates and frequency of meetings.
  


 7   Thank you very much.  Appreciate it.  Great work.
  


 8                  DAVID LaVASSEUR:  Jane and Tom can
  


 9   help us with this.  We're trying to get some sort
  


10   of a handle on timing going forward for how
  


11   frequently we need to meet.
  


12                  And I'm unsure myself and couldn't
  


13   answer the question as to how long we think it
  


14   will take to get to a contract, because our next
  


15   scheduled meeting is June 14, I believe, and I
  


16   don't know if that's too aggressive or not
  


17   aggressive enough.
  


18                  JANE CERASO:  I think we can put
  


19   that on the agenda, all things considered, yeah.
  


20   June 14.
  


21                  DAVID LaVASSEUR:  Good because we
  


22   wanted to check on that, because the last thing we
  


23   want to do is bring folks in for a meeting that we
  


24   really don't have a lot to work on.
  


25                  TOM CALLAHAN:  No, I think it's
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 1   important to organize to get that done.  I know
  


 2   that NEIWPCC has shared a form of contract with
  


 3   CDM Smith.  CDM Smith has conveyed some
  


 4   recommended changes that they would like to see.
  


 5                  So that process is underway, but in
  


 6   order to hit the schedule that was just presented
  


 7   to you we need to kind of get this thing buttoned
  


 8   up for June 14th.  Is June 14th too late?
  


 9                  KIRK WESTPHAL:  I would rather not
  


10   lose a month.  We'll make whatever changes we need
  


11   to make.
  


12                  VICE CHAIRMAN BETKOSKI:  We can
  


13   have a special --
  


14                  TOM CALLAHAN:  I think what we
  


15   should do, Jack, is push the edge of the envelope
  


16   on this thing to get something ready, and then
  


17   with the 14th being the outside date.  But I think
  


18   we all would prefer to be going sooner than later.
  


19                  VICE CHAIRMAN BETKOSKI:  Okay.
  


20   We'll call a special meeting once it's ready to
  


21   go.
  


22                  VIRGINIA DeLIMA:  You'll notice
  


23   there's a significant work plan for May if you
  


24   look on this, so conference call next Monday.
  


25                  TOM CALLAHAN:  I think time is of
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 1   the essence.  I think it will let the folks from
  


 2   NEIWPCC and CDM Smith, give them a little time
  


 3   right now to -- not much, but give them a little
  


 4   time to kind of put this thing together.
  


 5                  VICE CHAIRMAN BETKOSKI:  That's
  


 6   fine.
  


 7                  TOM CALLAHAN:  And then I would
  


 8   give you, you know, you'll be notified and then
  


 9   you provide the ample time for the Council and the
  


10   Steering Committee and others to get on the
  


11   calendar to move forward.  Okay?
  


12                  VICE CHAIRMAN BETKOSKI:  Very good.
  


13   Appreciate it.  Okay.  Ellen, do you want to talk
  


14   anything more about WUCCs.
  


15                  ELLEN BLACHINSKI:  Sure.  I wish I
  


16   had more definitive information about WUCCs.  So
  


17   we are continuing to work.  Back in December we
  


18   selected our consultant contractor.  We have
  


19   drafted a contract.  It has taken us several
  


20   months, but it has been signed by the contractor.
  


21   It's been signed by the Department of Public
  


22   Health.
  


23                  It is now with the Attorney
  


24   General's office.  It actually just got the AG's
  


25   office yesterday.  We remain optimistic that in a
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 1   short period of time we'll actually have a signed
  


 2   final contract.  We hope to begin initiating
  


 3   convening the WUCCs in each of the three regions.
  


 4   Fingers crossed in June, but more to come.
  


 5                  There's plenty.  I would just
  


 6   remind people that if you want more information
  


 7   about WUCCs, the work that we've done up until
  


 8   now, all of that information is on the DPH
  


 9   website.  If you go to our homepage, programs and
  


10   services, get to the public drinking water page.
  


11   WUCC is a feature right on the drinking water
  


12   page.  You can click on the WUCC page.  It has
  


13   information about member organizations, the map of
  


14   the WUCCs.
  


15                  We're going to have, you know,
  


16   minutes of meetings posted there, et cetera.  So
  


17   it's just -- we've got it all set up and the
  


18   contract has just taken us longer than we had
  


19   hoped.
  


20                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


21                  Yes, Margaret?
  


22                  MARGARET MINER:  Just under
  


23   legislative matters, I didn't think of it with the
  


24   advisory group work updates.  I don't know that we
  


25   did them, but Karen Burnaska and I work on the
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 1   watershed conservation lands committee.  And we
  


 2   had three applications come in this year to the
  


 3   General Assembly relating to DPH change in use
  


 4   certificates that wanted extend use of watershed
  


 5   lands.
  


 6                  And there's been some discussion
  


 7   back and forth in our committee on what exactly
  


 8   are the criteria and are there going to be
  


 9   problems with defending these lands?  And what
  


10   would the criteria of certain types of
  


11   disturbance?  Our good project?
  


12                  So I don't think any of those bills
  


13   with the exception of the Tilcon study is going
  


14   forward, not a hundred percent sure, but the
  


15   Tilcon would be a study.  But the frequency of
  


16   legislation and the various discussions, I just
  


17   wanted to alert you that that's maybe an important
  


18   issue, an increasingly important issue.
  


19                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


20   Any other questions for Ellen?
  


21                  (No response.)
  


22                  VICE CHAIRMAN BETKOSKI:  Thank you.
  


23   Anybody from the public wish to address us.
  


24   Nobody wants to come up to this nice microphone
  


25   here?
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 1                  (No response.)
  


 2                  VICE CHAIRMAN BETKOSKI:  Anything
  


 3   further from many members of the steering
  


 4   committee.
  


 5                  ROBERT MOORE:  Policy committee on
  


 6   May 14th.
  


 7                  VICE CHAIRMAN BETKOSKI:  Policy
  


 8   committee May 14th.
  


 9                  ROBERT MOORE:  I think it's the
  


10   14th or 12th.  I'll look.
  


11                  MARGARET MINER:  The 12th with Bob.
  


12   Right?
  


13                  MAUREEN WESTBROOK:  I love you
  


14   guys, but the 14th is a Saturday.  We're not doing
  


15   it.
  


16                  ROBERT MOORE:  The 12th.
  


17                  MARGARET MINER:  Move into
  


18   Saturday, would you Bob?
  


19                  ROBERT MOORE:  Did we do the
  


20   minutes, or did I space out?
  


21                  VICE CHAIRMAN BETKOSKI:  We
  


22   accepted the minutes.
  


23                  DAVID LaVASSEUR:  We don't keep
  


24   minutes because we do a transcript.
  


25                  VICE CHAIRMAN BETKOSKI:  Okay.
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 1                  I think that if no one from the
  


 2   public wishes to address us, nobody else from the
  


 3   planning council, nobody else from steering
  


 4   committee -- I think we have accomplished an awful
  


 5   lot in a short period of time.
  


 6                  Again, I thank all those that made
  


 7   this possible today, NEIWPCC consultants and
  


 8   staff.  Plus the screening, the evaluation
  


 9   committee that's really worked very, very hard on
  


10   this.  I appreciate it very, very much.
  


11                  With that I entertain a motion to
  


12   adjourn.
  


13                  VIRGINIA DeLIMA:  Second.
  


14                  VICE CHAIRMAN BETKOSKI:  All those
  


15   in favor?
  


16                  THE COMMITTEE:  Aye.
  


17                  VICE CHAIRMAN BETKOSKI:  Thank you
  


18   very much.
  


19                  (Whereupon, the above proceedings
  


20   were concluded at 2:14 p.m.)
  


21
  


22
  


23
  


24
  


25
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� 1                 VICE CHAIRMAN BETKOSKI:  Good

 2  afternoon and welcome to the joint meeting of the

 3  Water Planning Council and the State Water

 4  Planning Steering Committee.  We're going to

 5  convene the meeting.

 6                 Before we begin, little

 7  housekeeping things.  The last couple times we've

 8  had meetings and our mics were messed up.  So we

 9  spent a great deal of time this morning having the

10  technicians come out and make sure everything is

11  working.

12                 But in that vein, if you're on the

13  phone please mute your phone.  I guess that's part

14  of the problem.  You need to mute your phone.  And

15  then if you're on the phone and you want to speak,

16  just tell us your name beforehand so Rob can get

17  it down and transcribe it accordingly.

18                 The other thing is, if you're in

19  the audience and want to speak please come up to

20  the podium here and use the mic, because if you

21  speak from the audience the people on the phone

22  won't be able to hear you.  And I believe with

23  that, we should have a very calm meeting, I hope.

24                 So first is the approval of the

25  minutes of the March 1, 2016, meeting which have
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� 1  been mailed to you.  Does that have approval?

 2                 DAVID LaVASSEUR:  Move it be

 3  approved.

 4                 ELLEN BLACHINSKI:  Second.

 5                 VICE CHAIRMAN BETKOSKI:  Moved and

 6  seconded the minutes of the Water Planning Council

 7  meeting of March 1st be approved.  Any questions,

 8  errors, omissions?

 9                 (No response.)

10                 VICE CHAIRMAN BETKOSKI:  If not,

11  all those in favor signify by saying aye.

12                 THE COMMITTEE:  Aye.

13                 VICE CHAIRMAN BETKOSKI:  The

14  minutes are approved.

15                 The next item on the agenda is the

16  update and the scope of the state water plan.  And

17  Jane Ceraso from NEIWPCC, and Tom Callahan are

18  here to discuss the docket received from the CDM

19  Smith group.  And then we're going to have a

20  presentation regarding that for a final draft of

21  scope.  And then a discussion and hopefully a

22  vote.

23                 Sir?

24                 TOM CALLAHAN:  Mr. Chairman, with

25  your indulgence the folks from CDM Smith are not
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� 1  here right now.  So Jane is on the way out the

 2  door.  I can track them down, and my suggestion

 3  would be that you move on to other business.

 4                 VICE CHAIRMAN BETKOSKI:  We can do

 5  that, and I'm very happy that mic is working very

 6  nicely.

 7                 TOM CALLAHAN:  I am, too.

 8                 VICE CHAIRMAN BETKOSKI:  So why

 9  don't we go right to Maureen and Margaret, the

10  Water Planning Advisory Group update.  I know

11  you've both been very busy at the state capitol.

12                 MAUREEN WESTBROOK:  Yes, we have.

13  We've seen a lot of each other lately.  I guess

14  the official business of the advisory group, our

15  last meeting dealt with discussion from the

16  drought workgroup there and their recommendation

17  with respect to updating the drought plan.

18                 They've done a lot of work over the

19  last months -- years I guess, even to modify that

20  plan.  And Virginia is right there.  I knew she

21  was there somewhere.  And what we ended up doing

22  was giving approval from the Water Planning

23  Council Advisory Group to forward it to the

24  Planning Council with an understanding that there

25  were a few things that were raised in that
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� 1  conversation.

 2                 So it was going back to the

 3  workgroup to confirm whether they were comfortable

 4  with those minor modifications, but if -- I don't

 5  think there were any.  I'm not sure what the

 6  outcome was of that, but it would be coming to the

 7  Planning Council for action at your next regular

 8  meeting.

 9                 VICE CHAIRMAN BETKOSKI:  Who has

10  joined us on the phone, please?

11                 JOE McGEE:  Joe McGee.

12                 VICE CHAIRMAN BETKOSKI:  Hello, Joe

13  McGee.  Anyone else?

14                 For those of you joining us, again

15  I'm going to say this over and over when people

16  join us.  Please mute your phone until you speak,

17  please.

18                 ERIC LINDQUIST:  Hi.  This is Eric

19  Lindquist.  Sorry, I was on mute.

20                 VICE CHAIRMAN BETKOSKI:  Okay,

21  Eric.  Margaret, don't you want to tell us about

22  the legislation, too?

23                 MARGARET MINER:  Well, that we can

24  do if you'd like.  So on the comments, I sent in

25  separate comments, some of which have been


                             7
� 1  incorporated into the WPCAG comments.  I had a

 2  number of questions, but since I've sent in

 3  comments they're available to you.

 4                 I'd say the two most prominent

 5  issues are -- one is a general comment on managing

 6  expectations.  We've spent a lot of the past year

 7  telling people, don't push for the water policy

 8  changes that you want now, or the water practices

 9  changes you want now.  Wait.  Give us a chance,

10  you know, on the water plan.

11                 At this point I think we have to be

12  very clear what the water plan will do and not do,

13  and consider whether we should or should not keep

14  telling people, hold your horses.  We're going to

15  get to it, especially if we're not.  So -- and how

16  we respond to that.

17                 The other section that I think is a

18  major issue is the section on the WUCCs.  You know

19  my position on WUCCs.  But the two problems here,

20  one is the apparent assumption that the WUCC

21  section of the scope of work, the goal is to have

22  consistent findings and recommendations between

23  the water plan steerers and the WUCC plan.

24                 And I'm not even sure that should

25  be our goal.  And that the mechanics of doing
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� 1  that, as we discussed a little bit the last time,

 2  are we all really using exactly the same data and

 3  coming to the same findings?  And who is going to

 4  be responsible to see that that happens?  And if

 5  we're not, how are we going to handle that?

 6                 And ditto for recommendations,

 7  complicated by the fact that if there are

 8  divergences we have one consultant working on both

 9  plans.  And further complicated by the fact that

10  we're going to have to be mindful that Freedom of

11  Information negotiations broke down last night.

12  And unless somehow they're repaired I ask you to

13  go to the DPH website and look, see what a

14  redacted regional plan looks like, a WUCC plan, or

15  try to get a water supply plan and take a look at

16  the redactions.

17                 So I hope that problem will be

18  fixed.  Certainly it's not going to be fixed

19  before the end of session, at least I don't think

20  so.  But I think we do need to talk about the

21  scope of work and how it addresses the WUCC

22  planning, which I remind you is now supposed to

23  consist of environmental analysis as well as water

24  supply analysis.

25                 VICE CHAIRMAN BETKOSKI:  Any


                             9
� 1  reaction?

 2                 DAVE LaVASSEUR:  I think it would

 3  be helpful if we actually had our consultants in

 4  the room to be able to hear them.

 5                 MAUREEN WESTBROOK:  Right.  I do

 6  have the comments from the collective group, but I

 7  figure we would defer that until we had the

 8  presentation.

 9                 VICE CHAIRMAN BETKOSKI:  We will

10  wait on that.  Tom?

11                 TOM CALLAHAN:  They have arrived,

12  so they're here.  They'll probably need a few

13  minutes, Jack, to get prepared and set up.  But

14  they may have thought this meeting was at 1:30,

15  and I apologize for that.

16                 VICE CHAIRMAN BETKOSKI:  Okay.  So

17  Maureen, why don't you tell us about how you got

18  the plan approval legislation passed in the House,

19  I believe.  Right?

20                 MAUREEN WESTBROOK:  It's passed in

21  the House, but not yet in the Senate.  But yes.

22                 VICE CHAIRMAN BETKOSKI:  And how is

23  it looking?

24                 MAUREEN WESTBROOK:  How anything

25  can look in these last 24 hours, who knows?  But I
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� 1  don't see any major opposition to it.  Just it's a

 2  matter of what gets called and what doesn't at

 3  this point.  And priority is amongst the members

 4  there.

 5                 At this point I would suggest it's

 6  a consent-able item if they can move forward.  So

 7  it should be in the Senate.  That usually moves

 8  things along relatively quickly.  So that is the

 9  changes that were made -- were to provide that if

10  the plan is not approved by the committees, it

11  would be referred back to the Planning Council for

12  a revision as opposed to letting the committees

13  make the revisions.

14                 And then it requires an affirmative

15  vote by the Legislature to adopt the plan, as

16  opposed to if it sits there for six months with no

17  action it's deemed approved.  But to Margaret's

18  suggestion, it has a provision that if it sits

19  there, if it's two years from the date it's

20  originally submitted and has not been acted on, it

21  would go to the governor for action so that it

22  doesn't sit indefinitely.

23                 VICE CHAIRMAN BETKOSKI:  Well

24  thought out.  The end product was a good one.

25                 MARGARET MINER:  And thank you all


                            11
� 1  for being so helpful on working on this.

 2                 VICE CHAIRMAN BETKOSKI:  Very well.

 3  Okay.  Anything else from the advisory group?

 4                 (No response.)

 5                 VICE CHAIRMAN BETKOSKI:  Ellen, do

 6  you want to talk about administrative matters?

 7                 ELLEN BLACHINSKI:  Sure.  So on the

 8  good news front our proposal to modify the new

 9  recommendations on fluoride, that has been

10  approved.  It's Public Act 16-4.

11                 Our Senate Bill 288, trying to

12  streamline the CPCN process.  I believe it has

13  passed the Senate, but is still waiting for House

14  action.

15                 VICE CHAIRMAN BETKOSKI:  Right.

16                 ELLEN BLACHINSKI:  Senate Bill 300,

17  the New Britain study, so a study to determine

18  change of use on water company lands.  I believe

19  it's passed the Senate and we're still waiting on

20  the House.

21                 MAUREEN WESTBROOK:  With the House

22  last night, a vote of 73 to 70, something like

23  that, about the closest I've seen.

24                 MARGARET MINER:  And it doesn't

25  even matter which way it goes.


                            12
� 1                 MAUREEN WESTBROOK:  So it passed

 2  the House last night, very narrowly.

 3                 VICE CHAIRMAN BETKOSKI:  Yes, very

 4  close.

 5                 ELLEN BLACHINSKI:  And our FOI

 6  language I believe appears to be --

 7                 VICE CHAIRMAN BETKOSKI:  Dead.

 8                 ELLEN BLACHINSKI:  Dead, I hate to

 9  say that.  I appreciate everybody who worked so

10  collectively with us.  We were very close, but

11  were unable to reach consensus.  And I think

12  that's --

13                 MAUREEN WESTBROOK:  Niagara?  That

14  was just a little thing we worked on.

15                 MICHAEL SULLIVAN:  This is Mike

16  Sullivan with DEEP.  Just before we get off the

17  FOIA issue, I mean, I guess, a couple of things.

18                 One, I know people worked on it

19  very hard and I'd like to thank Margaret and David

20  Sutherland and Betsy Gara.  I know there was

21  another person from the utilities.

22                 MAUREEN WESTBROOK:  Dave Radka.

23                 MICHAEL SULLIVAN:  They spend a lot

24  of time, a lot of time on this to try to get us to

25  the point where we all wanted to be, which is
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� 1  where the public is going to feel like they have

 2  access to the kind of information that they need

 3  to be able to support whatever the state water

 4  plan is going to be.

 5                 So one, I want to thank them for

 6  all of their work on that.  It was a very

 7  important effort.  They reached, I think,

 8  considerable agreement in terms of specific

 9  exemptions that would be in the law, but there was

10  just one hurdle to kind of get over to whether or

11  not there was going to be kind of a catchall

12  provision.

13                 That if it didn't, you know, if

14  there was something that was not specifically

15  listed that there would still be an opportunity to

16  have it excluded and kind of come back to a state

17  agency process.  And that was a dealbreaker in a

18  sense.  So there was a lot of progress that was

19  made, you know, on that.  And with any luck at

20  some point, you know, that will all be revived for

21  further discussion.

22                 MAUREEN WESTBROOK:  And I'd like to

23  think the progress we made on that we can use as

24  the basis for informing decisions going forward

25  with respect to the request.  And you know, to the
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� 1  extent you already have a blessing from DAS that

 2  certain things are deemed to be appropriate to be

 3  released without having to be reviewed every time.

 4                 Maybe we use this list that we got

 5  that far with as the basis for making the

 6  determination more broadly so everyone doesn't

 7  have to go through that process.  Because there

 8  was a lot of consensus reached on things that we

 9  can move forward.

10                 MICHAEL SULLIVAN:  And I guess the

11  final thing I'd like to say in terms of death.

12  There is a day and a half left for those who have

13  been around the legislative process.  That's the

14  equivalent of, like, a week and a half, like, the

15  final day and a half.  So who knows what can

16  happen?

17                 VICE CHAIRMAN BETKOSKI:  Thank you.

18                 MAUREEN WESTBROOK:  And 422, I

19  guess, the Niagara bill.

20                 ELLEN BLACHINSKI:  So 422 finally,

21  called the Niagara bill had a number of pieces to

22  it, rates setting.  There was a whole piece about

23  drinking water emergencies and prioritizing

24  residential use over certain commercial use,

25  bottling use, but that was killed in the House.
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� 1  Is that right?

 2                 MAUREEN WESTBROOK:  Yes.

 3                 MARGARET MINER:  It went through

 4  the Senate and not the House.

 5                 VICE CHAIRMAN BETKOSKI:  Okay.

 6  Thank you.

 7                 JANE CERASO:  Good afternoon, and

 8  thank you.  So thank you so much for inviting us

 9  today.  The NEIWPCC was going to quickly review

10  the process since our last meeting with you folks

11  in April.  At that point you met with a few of the

12  principals at CDM Smith and approved the RFQ that

13  they had submitted.

14                 And since then we have reviewing

15  their draft scope schedule and budget documents to

16  proceed with the state water plan.  And we've been

17  the review -- the RFQ committee has been through a

18  couple of different revisions with CDM Smith.  And

19  I believe you've all been sent those documents,

20  the updated most recent documents to date.

21                 What we thought we would do today

22  is give CDM Smith an opportunity to go through an

23  overview of the process.  It won't be too lengthy,

24  and then answer any questions that you have.  And

25  then I wanted to let Tom have a few words.
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� 1                 TOM CALLAHAN:  When last we met

 2  there was an agreement that the workgroup, which

 3  was expanded to include Bob Moore and also

 4  Virginia in their roles in leading the workgroups

 5  that they lead, to work with CDM Smith in terms of

 6  shaping a scope schedule budget based on their

 7  submission of their response to our RFQ.

 8                 As Jane said, we worked on that a

 9  couple of different times over the course of the

10  last month.  Most recently, I think last Thursday,

11  Wednesday or Thursday, I think it's fairly

12  characterized that the workgroup's position, that

13  the scope, schedule and budget as it's presented

14  in the materials that was sent out you, was

15  something that it endorses.

16                 It is our understanding that we're

17  asking the Steering Committee today essentially to

18  provide their review and comment.  And assuming

19  that that's right, then recommend to the Planning

20  Council, that the Planning Council use that as a

21  basis for instructing NEIWPCC to craft the

22  contract as it's agent so that the water planning

23  process can begin in earnest.

24                 So with that, Jane, you want to

25  introduce our guests one more time?
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� 1                 JANE CERASO:  So CDM Smith has a

 2  short presentation overview of their scope of work

 3  and we'll leave a few minutes afterwards for

 4  questions.

 5                 And our two presenters today on the

 6  left is Joe Laliberte and Kirk Westphal from CDM

 7  Smith.

 8                 JOE LALIBERTE:  Thank you, Jane.

 9                 My Name is Joe Laliberte with CDM

10  Smith and I'm here with Kirk Westphal from CDM

11  Smith and also Elaine Sistare of CDM Smith.  She

12  was not at the last meeting, but she will be

13  heavily involved in this process going forward,

14  and she was in the proposal as well.  You probably

15  have seen her from prior meetings.  She's been

16  attending.

17                 We're happy to be back.  It's been

18  a pretty eventful month to pull together the scope

19  of work on budget.  Over the last month we've had

20  several meetings with several people, and we just

21  wanted to go through what the highlights are of

22  that scope and budget.

23                 So basically we're going to go

24  through the overview of the scope.  Kirk is going

25  is going to talk about the phasing and how it's
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 2                 We had four main task categories

 3  that are carried out between phase one and phase

 4  two that we'll go through, and then we'll talk

 5  about the schedule and budget in which both were

 6  fixed.  So the answer was given on those two, so

 7  at this point I'm going to turn it over to Kirk.

 8                 KIRK WESTPHAL:  This is going to be

 9  a very brief overview of the document that you

10  have.  The details can be found in the

11  line-by-line items in the document, but I'd like

12  to give you sort of a structural overview of the

13  way we've scoped together and talked about it with

14  the various committees.

15                 Basically we see the process

16  through the next year as building on a lot of the

17  work that's been done already with the various

18  committees and subcommittees.  We'll show you how

19  we think that fits in, but we also tried to center

20  it on some basic principles, the 17 primary goals

21  that were outlined legislatively and included in

22  the RFQ, and the annotated table of contents that

23  was also put together by the working group as a

24  way to centralize the issues that needed attention

25  in the state plan.
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 2  them together into the scope of work, but it's

 3  important I think to remember that there are a lot

 4  of different lists that are floating around with

 5  various ideas and objectives.  And we tried to

 6  centralize our scope of work on these two things

 7  which we felt had already been a very good effort

 8  to do that.

 9                 As I mentioned, we see the

10  formulation of a state plan as a continuation of

11  work that's ongoing.  It's not a new process.

12  You've made a lot of steps toward the foundations

13  of a state plan.  And we see integrating very

14  closely with the ongoing work of the various

15  committees and workgroups that are already talking

16  and thinking about this.

17                 We also see it interacting with the

18  WUCC process.  A lot of information will be

19  exchanged.  A lot of information on objectives

20  will be exchanged so that we can make sure that

21  we're heading in the same direction.

22                 The plan development will be

23  divided into two phases, phase one and two.  Where

24  phase one would be really aimed at establishing

25  the framework for the plan, identifying the
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 2  clarity on those in terms of what's been done

 3  already.  It will involve an assessment of the

 4  current conditions, water availability, demand,

 5  that sort of thing.

 6                 Future conditions, what future

 7  pressures might exist in the space of climate

 8  change, demand, infrastructure, that sort of

 9  thing, an assessment of how future conditions

10  might change the balance between supply and

11  demand.  And also the establishment of priorities

12  for phase two, and that will be done interactively

13  with stakeholder workshops.

14                 Phase two then will focus on the

15  development of consensus, on policy

16  recommendations and on pathways forward for issues

17  that need more analysis or need more discussion

18  and debate.  We'll formulate or restructure

19  processes for those issues that can't be resolved

20  by consensus within a year's working time.

21                 And we'll also try to identify

22  opportunities for regional collaboration.  There

23  are some issues that are right for this, others

24  that may be best handled locally.  We tried to

25  identify opportunities throughout the state where
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 2  locally, partly for the process of scoping, but

 3  partly also to take the background documents that

 4  we've been given from you, the 17 goals and the

 5  annotated table of contents.

 6                 We broke down what we saw as the

 7  tasks, the principle tasks in the state plan of

 8  development into four categories, A, B, C, and D.

 9  And the numbering system in the scope that you see

10  can be a little bit confusing but this is sort of

11  how it works.

12                 A, B, C and D are used both in

13  phase one and phase two.  A signifies the

14  stakeholder engagement and that includes public

15  involvement.  B is the dealing with policy issues,

16  both current, assessment of current policies in

17  the formulation of future policy recommendations.

18                 C is analytical assessment.  These

19  are tasks related to calculating data, collecting

20  data, assimilating data and interpreting it,

21  estimating impacts of future decisions and that

22  sort of thing.  That's the analytical work.

23                 And then D in both phases will be

24  the documentation.  White papers, if you've read

25  through the scope you'll see that a lot of the
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 2  work will be white papers on consensus of the

 3  working groups, the Steering Committee, summaries

 4  of the stakeholder workshops and so forth.

 5                 We'll also be providing an interim

 6  report at the end of phase one that includes the

 7  framework of a plan.  The framework will include

 8  the recommended regionalization of the state for

 9  the plan.  The stakeholders that will be involved

10  may be beyond the Steering Committee and

11  subcommittees, as well as the priorities of the

12  issues for phase two.

13                 I'm not going to ask anybody to

14  read anything that's on this graphic, but I think

15  it's important just to show the way we've

16  structured our scope is shown here on the right.

17  The various tasks, individual tasks that you'll

18  see in the document in front of you by category,

19  A, B, C and D.  The stakeholders, the policy

20  issues, the analytical work and then the

21  documentation.

22                 And where that comes from is the

23  blending, or the marriage of the annotated table

24  of contents with that categorization of tasks that

25  you just saw.  And so the whole scope, kind of
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 2  blending of those two things.  The table of

 3  contents developed by the working group and the

 4  task categories that we identified as being

 5  appropriate for the year's work.

 6                 This is phase one and the next

 7  slide just shows phase two.  I'm not going to ask

 8  anybody to read that, but if you take a look at

 9  that more closely at the back of the scope, both

10  of those diagrams are included at the back.

11  You'll see how the stakeholder workshops are laid

12  out and you'll see how the analytical tasks are

13  laid out.

14                 It's not necessarily intended to be

15  read as a Gantt chart.  It's more of a collection

16  of tasks.  The sequence is less important, with

17  the exception of the stakeholder workshops.  The

18  sequence there that's specified is what we would

19  propose to do.

20                 I'm going to talk just very

21  briefly, just one slide each of each the four

22  major work tasks, the stakeholders, the policy,

23  the technical analysis and the documentation.

24  Just to give you an overarching view of the

25  expectations.
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 2  facilitated workshop and the thinking there is

 3  that there have been so much activities, or so

 4  many activities by the ongoing committees that

 5  jumping right into stakeholder workshops and

 6  trying to make decisions from that wouldn't be in

 7  the best interests of this plan.

 8                 And that phase one should really

 9  focus mostly on collecting all of the data,

10  identifying it, aggregating it and interpreting

11  it, and presenting it back to the group so that

12  the issues can be prioritized effectively for

13  decision making in phase two.

14                 So phase one is building the

15  framework.  There would be one workshop for that.

16  Phase two we are proposing five workshops with the

17  Steering Committee and subcommittees, other

18  stakeholders as needed.  We'll first identify all

19  of the alternatives for water management.  A lot

20  of them have been identified and some of them have

21  been elevated.  Some of them have been

22  de-emphasized.  But we'll identify what's on the

23  table.

24                 We'll then talk about in the second

25  workshop in phase two the difference between
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 2  consensus as part of this process, and issues that

 3  require some pathways forward, issues that will

 4  require a structured process moving forward beyond

 5  the submittal of this plan, and those processes

 6  will be part of the plan.

 7                 And then the next two workshops

 8  would focus on those two things, those two

 9  subcategories of issues.  First we would focus on

10  the paths forward for issues that probably can't

11  be resolved by consensus within a year.  We'll

12  need a structured framework for decision making in

13  the future and identify what that decision process

14  would be.

15                 The fourth workshop in phase two

16  would be the recommendations, consensus based

17  recommendations for policy or regulations,

18  changes, new regulations, new policies, whatever

19  they may be.

20                 And the then final workshop of the

21  year's work will be bringing it all together and

22  making sure that there is consensus on the

23  recommendations of the plan and that would

24  included policy recommendations and it would

25  include paths forward from the issues that be for


                            26
� 1  the work.

 2                 Those paths could include

 3  additional study or it could include technical

 4  work.  They can include continuation of committee

 5  responsibilities.  They can include additional

 6  public outreach.  That will all be worked on

 7  through the course of these workshops.

 8                 The policy assessment, this is task

 9  B, or tasks B really in the scope of work.  In

10  phase one it will really focus on an assessment of

11  current policy, the management structure,

12  conservation plans.  These are just examples of

13  the types of things.  It's not an exhaustive list

14  in the presentation.

15                 You can see all of the details in

16  the scope.  Identification of alternatives, a

17  comprehensive list of alternatives and identifying

18  the conflicts and challenges that may be out there

19  that will help us prioritize the issues for phase

20  two.

21                 In phase two we will be developing,

22  and collaboratively with the Steering Committee

23  and policy committee and science and technical

24  committee, any other work groups that might be

25  involved, white papers on the recommendations for
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 2  forward.  White papers that ultimately would

 3  become part of the plan once they're adopted.

 4                 These are papers that will be

 5  post-able up on the website.  We'll develop a

 6  website concurrently with the State as part of

 7  this plan.  And these white papers will be a great

 8  way for us to share with anybody who's interested

 9  what kinds of decisions are being made or what

10  kinds of issues are being discussed.

11                 The analytical support, this will

12  probably be heavier in phase one than in phase

13  two.  We'll be looking at the types of things that

14  anybody looks at when doing a state plan and

15  sitting down at a computer.  We'll be looking at

16  water demands, current and future.  We'll be

17  looking at water availability current and future.

18  We'll be looking at potential climate impacts.

19  These are some examples.

20                 I'm trying to set the stage,

21  understanding how much water is available now by

22  region, by river for various uses, and how that

23  could be affected in the future as demands change,

24  as the climate changes.

25                 Phase two will really include some
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 2  things.  As we identify alternatives as a way to

 3  solve water issues we'll be analyzing that at a

 4  fairly high level, a planning level to understand

 5  what kind of management practices could be

 6  effective, things like conservation plans, drought

 7  triggers, looking at in-stream flow and how that

 8  affects water availability, that sort of thing.

 9                 And lastly, I just wanted to

10  highlight the deliverables for the project.  This

11  is just, again a short list.  There will be

12  additional deliverables, progress reports and so

13  forth, but these I think are the high-level key

14  deliverables that we would be proposing.

15                 In phase one we will certainly

16  develop a fact sheet about the plan process that

17  can be made available through the website to

18  anybody who's interested.  These would be very

19  graphical.  We've done these in many other states

20  and people generally find them helpful.  They

21  understand what goes into state planning and what

22  the objectives actually are.

23                 It should put a lot of the sort of

24  ambiguity to the side and really focus other

25  people on what this plan will do.  We'll do
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 2  understand what progress has been made, how the

 3  plan is progressing and what it will produce.

 4                 The white papers, as I mentioned, I

 5  think we've probably scoped seven or eight

 6  different white papers as part of this process

 7  that will help explain to people and to others how

 8  the processes is working, what decisions are being

 9  made and what issues still need resolution.

10                 One of the things we've considered

11  is the development of templates, too.  And so

12  we've included that in the scope.  It may be

13  useful for the State as part of this plan to

14  develop templates for things like conservation

15  planning, or drought triggers, or climate

16  adaptation that localities, municipalities, or

17  even regions can use as part of their planning.

18                 So one of the outcomes of most

19  state plans is templates that can be used at a

20  smaller scale.  A lot of that will come of the

21  workshops.  The need for that may or may not be

22  firmly established yet, but that will come out of

23  the workshops we have.

24                 And finally the two reports, the

25  interim report at the end of phase one which will
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 2  the participants, the regions of the state and

 3  summarize all of the data that we have found.

 4  Really an assessment of water and the pressures

 5  current and future from the state's water.

 6                 And the final plan, final report

 7  will be with the state plan that will be

 8  submitted.  And that would ultimately be the

 9  result of the workshops and plan work, and a

10  combination of all of the white papers going into

11  that.

12                 JOE LALIBERTE:  Thanks Kirk.

13                 Okay.  Again, similar to the other

14  slides.  Not expecting to go through this in any

15  great detail.  Obviously, this is the project

16  schedule.  It was set up where phase one is,

17  primarily as Kirk mentioned, it would be for the

18  CDM Smith Milone & MacBroom team to go do our

19  homework based on all the work that all the

20  subgroups have to date, and all the data that's

21  available.  We'll be going through all that

22  information, collecting it, developing the white

23  papers and advancing forward to the phase one

24  report.

25                 The couple things to note would be
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 2  in the phase one, we're carrying that in September

 3  of this year.  Obviously it can move to October,

 4  or whatever, but that's about where it is in the

 5  schedule.

 6                 And Kirk had mentioned the six--

 7  different public meetings.  They're really two

 8  different public meetings that are given to three

 9  different audiences.  So one would be in the fall

10  of this year and one would be in the spring of

11  next year.

12                 And basically it's the same

13  presentation in the fall that we'll give to the

14  three different regions within the state.  We go

15  maybe to the west region, central region and

16  eastern region, but giving the same presentation

17  to allow all the different areas to come and take

18  part in the plan from a public outreach

19  standpoint.

20                 Phase one report, we will submit it

21  in November as required of this year.  And then we

22  would move into phase two.  In phase two it's more

23  of a collaborative effort between us and the

24  groups that have been established.  That's where

25  you see the five workshops.  We're anticipating
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 2  October, November, December and January and then

 3  one in April.  We were calling them with Happy

 4  Thanksgiving, Merry Christmas, Happy New Year,

 5  Happy Valentine's Day, and then Happy Tax Day.

 6                 And then we have the public meeting

 7  that will be held in the middle of the last, the

 8  fourth and the fifth workshop to get their input

 9  where we are to date.  We were thinking that part

10  will be in March of next year.  Again, one public

11  meeting would be held in three different areas

12  throughout the State.  And the phase two report we

13  plan to deliver in April of next year as required.

14                 The budget, obviously we were given

15  a set budget.  I had gone over this with the

16  committee that we were meeting with.  If we had

17  our way we probably would have had a higher

18  budget.  There's a significant amount of work that

19  needs to be done in order to pull this together.

20  But the scope that we've written and what we're

21  intending to deliver, what Kirk just walked

22  through, we can deliver that for the 880 grand.

23                 We just need to be very careful and

24  when we start to have scope creep and whatnot,

25  because it is extremely tight on both CDM Smith
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 2  this for the budget that you have for the plan.

 3  So at this point I think I'd turn it over to you

 4  guys for any questions.

 5                 VICE CHAIRMAN BETKOSKI:  Thank you

 6  very much.  And thank you to all for putting this

 7  together in such a short period of time.  I know

 8  you're on a very, very intensive timeframe as a

 9  result of our last meeting.  And I just appreciate

10  all the work and effort you put into this to meet

11  that timeframe.

12                 So we're going to open it up to

13  questions.  Margaret, you had some thoughts before

14  they came.  Maybe you want to repeat those.

15                 MARGARET MINER:  One was outside

16  the plan, just saying we have expectations.

17  People worked on certain issues.  We want to not

18  promise them.  We're asking them to wait, give the

19  plan a chance, but we'd like to be clear.  If the

20  plan isn't going to help their issues, some people

21  want to see some changes that it's clear in the

22  plan whether it will or won't.

23                 More important, I felt that -- by

24  the way, I felt it was a very good plan.  I hope

25  you can do everything that's in it.  I had a
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 2  look at them and have questions, I'd be happy to

 3  answer them.  But I assume you'll just want to

 4  make up your minds whether the comment was

 5  worthwhile or not.

 6                 The only comment I think might

 7  require a little further discussion is the WUCCs,

 8  the section on the WUCCs.  And when you hear when

 9  I explained my worries, I'm worried about the

10  assumption or statement in the WUCC section that

11  the WUCC plans and water plan will have common

12  findings and common recommendations.

13                 I'm not sure that's what is

14  expected or is appropriate for those plans.  I

15  have something of an open mind on that, but I also

16  had questions about the mechanics.  Who will be

17  collecting the common data and making the common

18  findings?  And that can get complicated.

19                 And basically what decisions in

20  terms of recommendations, how also those will be

21  made consistent.  So that's the only section of

22  the plan that I thought should be discussed, from

23  my point of view, that I'm a little -- I'd be a

24  little worried about it going forward as it is.

25                 But just to say again, you did a
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 2  comments, almost all of which are excellent, but I

 3  leave it up to you to make a decision.

 4                 VICE CHAIRMAN BETKOSKI:  Yes,

 5  please.

 6                 KIRK WESTPHAL:  Thank you for that.

 7  I appreciate it.

 8                 First of all, I'll try to answer

 9  two of the questions.  Milone & MacBroom, our team

10  will be responsible for some -- a lot of the work

11  activity and we're relying on them to bring

12  information back to us without us intruding on

13  that process.

14                 And I think the intent is not

15  necessarily to make sure that the data and the

16  recommendations or findings are aligned, but that

17  the objectives are not divergent.  In other words,

18  that we're not trying to do multiple things that

19  are fundamentally in conflict with each other, and

20  if we find that we'll need to sit down and talk

21  about that as part of the planning process.

22                 So I don't think the intent was to

23  say -- and if it is, we can clarify that, that the

24  data and the findings will be all consistent, that

25  simply the process and the objectives wouldn't be
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 2                 MARGARET MINER:  I understand and I

 3  think the wording maybe could use some changing to

 4  clarify that.  I think it would be also useful as

 5  the work begins and gets underway to understand,

 6  well, how is this going with the data collection?

 7  And are the WUCCs collecting the data that are

 8  needed for the water plan?

 9                 And just mechanically, how is that

10  going, or do we need to make some sort of change?

11  So those are my comments.

12                 VICE CHAIRMAN BETKOSKI:  Thank you.

13                 ROBERT MOORE:  Margaret, I think

14  there's a provision in the spot form.  There's a

15  provision in the task 1-A6, I think, to have a

16  meeting with representatives of WUCC and the

17  working groups in order to resolve some of those

18  issues.

19                 I think there was a scheduled

20  meeting just in case we ran aground on that.

21  There was a way to kind of figure out where we're

22  going.  So I think one of the tasks in here is a

23  meeting on that.

24                 KIRK WESTPHAL:  There is, and that

25  would be in addition to the day-to-day interaction
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 2  think to better understand the process and what's

 3  happening.  But there is one meeting scheduled I

 4  think in both phase one and in phase two with

 5  members of the WUCC working groups to help make

 6  sure that the objectives and the processes are

 7  reasonably well aligned.

 8                 MARGARET MINER:  There might be

 9  some way to have interim reports, let's say, to

10  Bob or somebody one meeting.  That's sounds a

11  little skimpy on meetings if a problem arises.

12                 VICE CHAIRMAN BETKOSKI:  Okay.

13  further comments?  People on the phone -- oh, I'm

14  sorry.  Maureen?

15                 MAUREEN WESTBROOK:  Just I did

16  compile comments from the advisory group members.

17  And I will say the level of confidence having seen

18  the qualifications I think was people were in a

19  better place having seen your experience and your

20  work having done this in the past.  So I think

21  everybody felt pretty good about that and

22  appreciated that background as we went into this.

23                 I would say, you know, I'll share

24  the comments, but some of them were just kind of

25  cautions about, okay.  The list says this, but
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 2  like that.  They're just as you get into the

 3  details -- I would ask you to consider.

 4                 I think the biggest thing is just

 5  kind of the whole public outreach and

 6  communications stuff.  I think Eric has done a

 7  great job already in setting up the website.  And

 8  you know, it's kind of I think viewed as a -- and

 9  you're talking about the fact sheets and

10  everything providing information.  That's great,

11  but we've got to find a way to get people to go

12  there or not rely on them to go there.

13                 And I think that's where kind of

14  the relationships with all the organizations and

15  entities that so many people in here have should

16  be -- we've got to find a way to work that in

17  there so that we don't wait for the end and find

18  out they didn't come and they still have a lot of

19  questions.

20                 So I think that's part of the --

21  probably the most substantive thing I should say

22  we've come across is, how do we get whatever

23  communications to be seen by people and understood

24  by people?  And then even in the workshop formats,

25  you know, make sure that they consider -- wait for
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 2  it's not just outputs, but inputs from them.  I

 3  think that would be the more substantive thing

 4  that we would have there.

 5                 And then I do think there was one

 6  meeting at the end, or some of the meetings you

 7  said were not going to be facilitated when you

 8  talked about the other stakeholder meetings.  And

 9  that just struck us, got comments from several of

10  our members as to how do you have a meeting that's

11  not facilitated and have people really feel like

12  their opinions are being considered and there's an

13  opportunity for dialogue as opposed to just

14  presentation.  You could just as well e-mail out

15  if there's really not a facilitated conversation.

16                 KIRK WESTPHAL:  And then that may

17  be just an interpretation of the language that we

18  use.  We're trying to distinguish the public

19  meetings from the workshops with the Steering

20  Committee and subcommittees in which there will be

21  debate, which is facilitated debate on issues.

22                 Public meetings will be

23  facilitated.  They will be facilitated, but we

24  will not necessarily be having that same type of

25  debate.  But we facilitated input, facilitated
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 2  necessarily the decision-making process that

 3  requires facilitation.  So maybe the two words are

 4  "mediation" versus "facilitation."  You can look

 5  at it that way.

 6                 MAUREEN WESTBROOK:  That makes more

 7  sense then, because several people kind of -- what

 8  does that mean if it's not a facilitated meeting?

 9  So I think with that, I mean, I can certainly -- I

10  wasn't sure who to e-mail these to at this point.

11  But the rest I would say are just kind of terms in

12  the proposal that we'd just like to be considered

13  on, but that was the biggest focus I would say

14  from our group.

15                 VICE CHAIRMAN BETKOSKI:  Thank you,

16  Maureen.  David?

17                 DAVID SUTHERLAND:  Having come late

18  to this group, perhaps this was discussed at

19  earlier meetings, but I think with the funding,

20  funding needs, I think it was up on the calendar

21  for February and March of next year.

22                 And just wondered what kind of

23  ground truth-ing we might be doing earlier in the

24  process as we're thinking about what types of

25  policies would be needed, what sort of
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 2  agencies.

 3                 I think like some other states,

 4  we're in an unfortunate situation where have to be

 5  extremely mindful of any implications from the

 6  state agencies.  And I guess I would advocate that

 7  we try to strike a balance between being brutally

 8  realistic, but also dreaming a little bit for that

 9  Nirvana year, a year and a half when the stock

10  market just goes gangbusters and our state budget

11  is overflowing.

12                 But I don't know what types of

13  discussions we've had earlier, or just it seems a

14  little bit late in the process if we were just

15  waiting until next February or March.

16                 KIRK WESTPHAL:  I think we put that

17  in the schedule as a placeholder.  Certainly

18  discussions have been ongoing.

19                 I think the reason we put it there

20  was to at least get ourselves through the process

21  of working with these committees, this group in

22  determining what issues can actually resolve

23  themselves toward a consensus based policy

24  recommendation, but at the end of the year, and

25  which ones do require some further discussion and
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� 1  a framework for that process, the decision making

 2  process.

 3                 And once we know that, we'll know

 4  what kind of additional studies might be needed

 5  and we'll know what kind of additional meetings

 6  and working groups might be needed be set up.  And

 7  that's where we'll understand better what kind of

 8  funding needs there might be.  But I think it will

 9  be an ongoing discussion.

10                 DAVID SUTHERLAND:  But I think

11  right there you're talking about funding needs for

12  this process.  But it terms of assessing funding

13  needs for implementing the plan this is what

14  I'm --

15                 KIRK WESTPHAL:  We're talking about

16  the same thing.  I think the funding needs, the

17  white paper that would come out of that would be

18  funding for implementation of the state plan and

19  not just the process of development.

20                 ROBERT MOORE:  David, it sounds

21  like you've been beaten down by the General

22  Assembly this year.  Not having been there in five

23  years I would think we would want to have, you

24  know, to focus on the real needs first.

25                 It would seem to me that if we
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� 1  need, say we need to do something on climate we

 2  ought to talk about it in reality terms, rather

 3  than in budgeted terms and let OPM worry about it

 4  later.

 5                 VICE CHAIRMAN BETKOSKI:  Maureen?

 6                 MAUREEN WESTBROOK:  But I do think

 7  there is a budget aspect to even developing the

 8  plan.  I think one of the other cautions we raised

 9  is the whole, you know, it's supposed to be data

10  driven, science based.  And I'll give you credit

11  for making it all fit into this, you know, into

12  the bucket we had here of the $880,000.

13                 But as we get into this, I think we

14  will have to really kind of step back and say, is

15  there enough data to really make meaningful

16  recommendations?  Or are the gaps so glaring that

17  we are still doing it based on assumptions,

18  perceptions and otherwise, versus really what we

19  need to do to fulfill the obligations of the plan?

20                 VICE CHAIRMAN BETKOSKI:  Beth?

21                 BETH BARTON:  Beth Barton.  Two

22  comments, questions, whatever.  The first is maybe

23  building on Maureen's comment about outreach.  In

24  terms of the white papers it indicates that they

25  will be put together by the team, but will there
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� 1  be drafts of these white papers available first

 2  for comment or before we're issued these white

 3  papers?

 4                 KIRK WESTPHAL:  Yes, there will.

 5                 BETH BARTON:  And then the second

 6  was Margaret, in response to Margaret's comments

 7  you talked about objectives align.  I'm not sure

 8  exactly what that might mean.  I can see where

 9  maybe for the WUCCs "align" might be the right

10  term.

11                 But when it comes to some of the

12  other groups you reference, like for example, the

13  Steering Committee, don't the objectives, at least

14  to the extent you're talking about objectives of

15  the plan or the planning process, don't they kind

16  have to be the same?

17                 KIRK WESTPHAL:  Yeah, I think what

18  we're talking about is water uses and different

19  water uses.  I've been involved in situations

20  where different groups are working on specific

21  water uses.  And their ultimate objectives don't

22  necessarily align.  And that's a conflict.  And

23  one of our tasks is to identify those conflicts

24  and how to resolve those.

25                 And so I think by monitoring what's
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� 1  happening with the WUCCs and by inviting them,

 2  engaging them on some meetings with us we'll

 3  understand what their driving objectives are and

 4  make sure that the state plan and the plans that

 5  are being developed through the WUCC process

 6  aren't going in different directions.  That's

 7  really what we're trying to say here.

 8                 BETH BARTON:  So you're talking

 9  about objectives of groups kind of in the same

10  space today and whether they do or they don't

11  align as opposed to your objectives as the project

12  team aligning with the objectives of the Steering

13  Committee.  That's not what you're referring to?

14                 KIRK WESTPHAL:  It's the different

15  groups.

16                 BETH BARTON:  Okay.  Thank you.

17  Appreciate the clarification.

18                 VICE CHAIRMAN BETKOSKI:  Any other

19  questions?

20                 ANDREW LORD:  I just had a process

21  question again that goes towards funding.  So

22  we're going to enter into a contract for $880,000.

23  We've already heard that there's a possibility of

24  mission creep, and that budget is tight.

25                 So what happens down the road when
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� 1  they get to the 880 and we have to get more money

 2  to finish the study?  I mean, I don't know who has

 3  the answer to that, but what's the process and

 4  what are the chances that we end up getting mired

 5  because we can't get more money?

 6                 VICE CHAIRMAN BETKOSKI:  Legitimate

 7  question.  That's Dave LeVasseur's problem.  He'll

 8  figure it out.

 9                 TOM CALLAHAN:  But I think the

10  approach, Andrew, I think that approach that we

11  had is right now we know we've got a certain

12  amount of money that has been authorized.  And of

13  that a portion has been appropriated and we expect

14  the remainder to be appropriated as well.

15                 We thought particularly in this

16  budget year it would be difficult to go back to

17  either the General Assembly or anyone else and say

18  we need more money without having put together a

19  framework of what needed to get done.  If as we

20  move through this process, that either additional

21  work needs to be done, as Maureen said for

22  example, that there are issues for which more data

23  needs to be gathered.  It's not in the budget.  We

24  now have a basis upon which to make the request

25  going forward.
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� 1                 So we're kind of navigating in real

 2  time.  It's a challenging situation given this

 3  State's fiscal situation, and we want to be in a

 4  better position simply to say, we think we're

 5  going to need more money, than to essentially say,

 6  we are going to need more money.

 7                 This is what we're going to need

 8  more money for and this is why we're going to need

 9  it.  And here's what it's going to fund and these

10  are the deliverables that come out of it.

11                 VICE CHAIRMAN BETKOSKI:  Thank you.

12                 Ellen?

13                 ELLEN BLACHINSKI:  So just one

14  question as to how will we ensure -- I saw how

15  we're going to align with the WUCCs, and we at DPH

16  are very pleased to be part of that.  But there's

17  a lot of the other things mentioned in the statute

18  that we need to align with.  Wastewater municipal

19  facility plans, plans of conservation and

20  development, how will those objectives be aligned?

21                 KIRK WESTPHAL:  I think one of the

22  fundamental tenets of a state plan is that it

23  doesn't usurp existing local plans and those get

24  involved -- are included into the plan.

25                 That's something that will have to
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� 1  happen through the ongoing discussions that we

 2  have with the committees, our involvement with the

 3  committees as well as with the stakeholders, the

 4  public stakeholders.

 5                 Part of the data collection

 6  process, too, it involves the collecting of all of

 7  these plans, facilities plans, current permits,

 8  current use patterns, that sort of thing.  And as

 9  part of that process we'll ascertain, you know,

10  where are there places where water stress is

11  greater than others?  And does that need our

12  attention more in one region versus another

13  region?

14                 And so I think a lot of those

15  questions, while I can't answer them explicitly

16  right now how we would incorporate them, we will

17  certainly identify where there are common

18  objectives and common needs as we collect the

19  data.  As we work with the stakeholders we'll make

20  sure as we do with the WUCCs that the goals and

21  objectives aren't diverging at any point.  And if

22  they are that's a conflict that needs to be

23  addressed and there is a task specifically for

24  that.

25                 So the conflicts and challenges,
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� 1  the way we've written it is very broad based, but

 2  it includes all of these different potential

 3  things that come up as we collect the data and get

 4  more involved with these working groups.

 5                 ELLEN BLACHINSKI:  I would just

 6  offer the comment that looks like it's highlighted

 7  on the WUCC process particularly.  So being just

 8  one planning document that the state water plan is

 9  intended to impact I'd love to see all the other

10  areas included.

11                 VICE CHAIRMAN BETKOSKI:  Michael?

12                 MICHAEL SULLIVAN:  I guess just a

13  couple of random comments.  I mean, one, it terms,

14  you know, David initially kind of raised the

15  specter of budget and reduced expectations or

16  hopes or dreams, whatever you want to call them.

17                 I do think one of the things that

18  this legislative session has shown is that people

19  do have -- people in the General Assembly and

20  outside have significant expectations for the

21  state water plan.  And I think the fact that, I

22  mean, we've been struggling with these budget

23  times now with this new economic reality that the

24  Governor talks about for some time.

25                 And notwithstanding that, partly
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� 1  through the efforts of Dave LeVasseur, but also

 2  like the Governor's office and other people in

 3  OPM.  People have allocated $880,000 to this

 4  effort.  That's a significant commitment to this

 5  effort.

 6                 And I think to get to what was also

 7  talked about in terms of, like Andrew, I mean, if

 8  we get to the point where we need to be able to

 9  show that we have achieved certain things and if

10  we get to the point where, at that point in order

11  to finish the job everybody that wants us to do,

12  we do need more money, I think there's substantial

13  support for this effort.

14                 And even if it's difficult economic

15  times, you know, I think the support is there to

16  think aggressively and to think big about this and

17  decide what we want to do as a State, both in

18  terms of for my interest, like the environmental

19  protection.  But also people see this as an

20  economic driver, that it's one of the things that

21  makes the quality of life in this state so great.

22  It's there.  People want to protect it.

23                 So I think all those things kind of

24  lead me to conclude that we shouldn't have small

25  aspirations in this, but rather let's figure out
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� 1  what ought to happen.  What should happen and then

 2  we'll kind of deal with those diminished

 3  expectations when we get there.

 4                 And I know Ellen and I have some

 5  differences of opinion on perhaps the primary

 6  objective of the plan.  I happen to think it's

 7  much more related to water supply and everything,

 8  but I think that's -- those are all kinds of

 9  things that we need to kind of grapple with as

10  we're going forward.

11                 VICE CHAIRMAN BETKOSKI:  Thank you,

12  Michael.

13                 Any other comments?

14                 ROBERT MOORE:  In terms of Ellen's

15  comment, I think the task 1B and on really focuses

16  in on all those other planning activities, you

17  know, the Clean Water Act stuff, the facility

18  plans for the town, for each of the towns and all

19  those other issues are highlighted everywhere.

20                 And I think the WUCC is because of

21  this parallel ongoing planning effort.  I think

22  that's kind of why it was highlighted in the

23  scope.  But I mean, the Long Island Sound plan is

24  out.  All these other things have to be included

25  in the report and I think they're generally
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� 1  covered in task 1-B1.  And even in the plan of

 2  conservation and development the economic plans

 3  are covered.

 4                 So I think if they've hit it -- but

 5  they've highlighted the WUCC because it's an

 6  ongoing thing, and the relationship between Milone

 7  & MacBroom and the conflict of area that could

 8  send us apart.  I think that's what Margaret was

 9  talking about as well, is it has to be dealt with

10  that directly, and I think that's why they put it

11  in there.

12                 VICE CHAIRMAN BETKOSKI:  Anyone on

13  the phone have any questions, comments,

14  observations?

15                 (No response.)

16                 ROBERT MOORE:  Do you need a motion

17  to approve the scope?

18                 VICE CHAIRMAN BETKOSKI:  Yes.  I

19  would like that very much -- Tom, do you have any?

20                 TOM CALLAHAN:  No, I think Bob's

21  suggestion is the right one.  I simply want to be

22  sure that, A, Margaret's point is incorporated

23  into the scope in some way, shape or form.

24                 That all of her good comments that

25  she's sure that we're all going to like get
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� 1  forwarded on.  That Maureen's comments that came

 2  in from the advisory committee, they get forwarded

 3  on as well as we have an opportunity to see them.

 4                 And with that, I think Bob's motion

 5  is in order.

 6                 VICE CHAIRMAN BETKOSKI:  Thank you.

 7                 Bob has made a motion that the

 8  Steering Committee make a recommendation to the

 9  Water Planning Council to approve the scope moving

10  forward.

11                 MARGARET MINER:  I don't know if

12  there would be a form of amendment?

13                 VICE CHAIRMAN BETKOSKI:  Let's have

14  somebody second that first.

15                 MARGARET MINER:  Second.

16                 VICE CHAIRMAN BETKOSKI:  Okay.

17  Thank you.

18                 MARGARET MINER:  I appreciated that

19  clarification on the WUCC's language that was

20  offered.  And I would just like to ask that as

21  part of the approval that it's of the

22  understanding that some language clarification

23  will be done as described here by CDM Smith.

24                 VICE CHAIRMAN BETKOSKI:  Understood.

25                 Any other questions?
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� 1                 ROBERT MOORE:  I amend the motion

 2  to include that amendment.

 3                 VICE CHAIRMAN BETKOSKI:  Amend the

 4  motion.

 5                 MARGARET MINER:  Thank you.

 6                 VICE CHAIRMAN BETKOSKI:  Any other

 7  questions, comments, observations?  Anybody on the

 8  phone?  Jane?

 9                 JANE CERASO:  I had a question.  If

10  it would be helpful for those of you who have

11  written comments if you want NEIWPCC to be the

12  repository of those, come to see me.  I'll give

13  you my e-mail after this and I'll be happy to

14  forward those on -- anybody who has comments.

15                 MARGARET MINER:  I gather that my

16  comments did not get to the Steering Committee.  I

17  submitted them --

18                 VICE CHAIRMAN BETKOSKI:  Your

19  comments got here.

20                 MARGARET MINER:  Oh, they did?  But

21  from now we go to Jane, to the CCU.

22                 VICE CHAIRMAN BETKOSKI:  You

23  probably should do that, I would think.

24                 JANE CERASO:  Well, just to make

25  sure that --
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� 1                 VICE CHAIRMAN BETKOSKI:  I think it

 2  gets to -- Margaret, that's probably where to go.

 3                 Any other comments?

 4                 (No response.)

 5                 VICE CHAIRMAN BETKOSKI:  If not,

 6  I'm going to call for a vote.

 7                 All those in favor signify by

 8  saying, Aye.

 9                 THE COMMITTEE:  Aye.

10                 VICE CHAIRMAN BETKOSKI:  Do we have

11  all ayes on the phone?

12                 CHRIS CLARK:  Aye.

13                 GENE LIKENS:  Aye.

14                 ERIC LINDQUIST:  Aye.

15                 JOHN HUDAK:  Aye.

16                 VICE CHAIRMAN BETKOSKI:  Okay.

17  Great.

18                 Opposed?

19                 (No response.)

20                 VICE CHAIRMAN BETKOSKI:  The motion

21  is approved.  Thank you very much.

22                 Very exciting.  I think we're

23  making great progress.  For a person that's been

24  around here since the inception of the Water

25  Planning Council, I think this is a very momentous
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� 1  day.  A lot hard work has gone into it.  So we're

 2  going to move right over to the Water Planning

 3  Council now.

 4                 MAUREEN WESTBROOK:  Can I just ask,

 5  can you forward that, or make that presentation

 6  available that described what you provided

 7  earlier?

 8                 JOE LALIBERTE:  Of course, yes.

 9  Jane, we'll send that to you.

10                 MARGARET MINER:  One last question.

11  I already had a query come in.  Will the audiotape

12  be available that we can send to people?  And will

13  the audiotape be available if you click on the

14  website, the audiotape of these meetings?

15                 VICE CHAIRMAN BETKOSKI:  You

16  mean --

17                 ELLEN BLACHINSKI:  The

18  transcription?

19                 MARGARET MINER:  Well, the

20  transcript might be expensive.  I don't know what

21  the cost -- but at least the -- I don't mean tape.

22  Digital audio record.  Yes, I'm old.

23                 VICE CHAIRMAN BETKOSKI:  It will be

24  available on the website, yes.

25                 MARGARET MINER:  So people who
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� 1  couldn't make it today can hear the proceedings?

 2                 VICE CHAIRMAN BETKOSKI:  They can

 3  read.

 4                 MARGARET MINER:  Oh, so you're

 5  going to -- great.

 6                 VICE CHAIRMAN BETKOSKI:  My friend

 7  Rob here.  Rob does a great job.  He'll do it up

 8  and it will be right on the website.

 9                 So Water Planning Council, what is

10  your pleasure?

11                 DAVID LaVASSEUR:  I think we need

12  to move that we empower NEIWPCC and our ongoing

13  committee to continue the work toward working

14  toward a contract based on the scope of work, the

15  budget and the timeline that's been presented here

16  today.

17                 MICHAEL SULLIVAN:  Second.

18                 VICE CHAIRMAN BETKOSKI:  Motion

19  made by Mr. LeVasseur, second by Mr. Sullivan.

20                 Any discussion?

21                 (No response.)

22                 VICE CHAIRMAN BETKOSKI:  Okay.  All

23  those in favor signify by saying aye.

24                 THE COMMITTEE:  Aye.

25                 VICE CHAIRMAN BETKOSKI:  The motion
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� 1  is approved.  Okay.  The water planning is

 2  approved in moving forward.  I think this is great

 3  and we're going to continue on the agenda that we

 4  have here, more items to discuss.

 5                 And one of them was the description

 6  of future meeting dates and frequency of meetings.

 7  Thank you very much.  Appreciate it.  Great work.

 8                 DAVID LaVASSEUR:  Jane and Tom can

 9  help us with this.  We're trying to get some sort

10  of a handle on timing going forward for how

11  frequently we need to meet.

12                 And I'm unsure myself and couldn't

13  answer the question as to how long we think it

14  will take to get to a contract, because our next

15  scheduled meeting is June 14, I believe, and I

16  don't know if that's too aggressive or not

17  aggressive enough.

18                 JANE CERASO:  I think we can put

19  that on the agenda, all things considered, yeah.

20  June 14.

21                 DAVID LaVASSEUR:  Good because we

22  wanted to check on that, because the last thing we

23  want to do is bring folks in for a meeting that we

24  really don't have a lot to work on.

25                 TOM CALLAHAN:  No, I think it's
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� 1  important to organize to get that done.  I know

 2  that NEIWPCC has shared a form of contract with

 3  CDM Smith.  CDM Smith has conveyed some

 4  recommended changes that they would like to see.

 5                 So that process is underway, but in

 6  order to hit the schedule that was just presented

 7  to you we need to kind of get this thing buttoned

 8  up for June 14th.  Is June 14th too late?

 9                 KIRK WESTPHAL:  I would rather not

10  lose a month.  We'll make whatever changes we need

11  to make.

12                 VICE CHAIRMAN BETKOSKI:  We can

13  have a special --

14                 TOM CALLAHAN:  I think what we

15  should do, Jack, is push the edge of the envelope

16  on this thing to get something ready, and then

17  with the 14th being the outside date.  But I think

18  we all would prefer to be going sooner than later.

19                 VICE CHAIRMAN BETKOSKI:  Okay.

20  We'll call a special meeting once it's ready to

21  go.

22                 VIRGINIA DeLIMA:  You'll notice

23  there's a significant work plan for May if you

24  look on this, so conference call next Monday.

25                 TOM CALLAHAN:  I think time is of
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� 1  the essence.  I think it will let the folks from

 2  NEIWPCC and CDM Smith, give them a little time

 3  right now to -- not much, but give them a little

 4  time to kind of put this thing together.

 5                 VICE CHAIRMAN BETKOSKI:  That's

 6  fine.

 7                 TOM CALLAHAN:  And then I would

 8  give you, you know, you'll be notified and then

 9  you provide the ample time for the Council and the

10  Steering Committee and others to get on the

11  calendar to move forward.  Okay?

12                 VICE CHAIRMAN BETKOSKI:  Very good.

13  Appreciate it.  Okay.  Ellen, do you want to talk

14  anything more about WUCCs.

15                 ELLEN BLACHINSKI:  Sure.  I wish I

16  had more definitive information about WUCCs.  So

17  we are continuing to work.  Back in December we

18  selected our consultant contractor.  We have

19  drafted a contract.  It has taken us several

20  months, but it has been signed by the contractor.

21  It's been signed by the Department of Public

22  Health.

23                 It is now with the Attorney

24  General's office.  It actually just got the AG's

25  office yesterday.  We remain optimistic that in a
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� 1  short period of time we'll actually have a signed

 2  final contract.  We hope to begin initiating

 3  convening the WUCCs in each of the three regions.

 4  Fingers crossed in June, but more to come.

 5                 There's plenty.  I would just

 6  remind people that if you want more information

 7  about WUCCs, the work that we've done up until

 8  now, all of that information is on the DPH

 9  website.  If you go to our homepage, programs and

10  services, get to the public drinking water page.

11  WUCC is a feature right on the drinking water

12  page.  You can click on the WUCC page.  It has

13  information about member organizations, the map of

14  the WUCCs.

15                 We're going to have, you know,

16  minutes of meetings posted there, et cetera.  So

17  it's just -- we've got it all set up and the

18  contract has just taken us longer than we had

19  hoped.

20                 VICE CHAIRMAN BETKOSKI:  Thank you.

21                 Yes, Margaret?

22                 MARGARET MINER:  Just under

23  legislative matters, I didn't think of it with the

24  advisory group work updates.  I don't know that we

25  did them, but Karen Burnaska and I work on the
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� 1  watershed conservation lands committee.  And we

 2  had three applications come in this year to the

 3  General Assembly relating to DPH change in use

 4  certificates that wanted extend use of watershed

 5  lands.

 6                 And there's been some discussion

 7  back and forth in our committee on what exactly

 8  are the criteria and are there going to be

 9  problems with defending these lands?  And what

10  would the criteria of certain types of

11  disturbance?  Our good project?

12                 So I don't think any of those bills

13  with the exception of the Tilcon study is going

14  forward, not a hundred percent sure, but the

15  Tilcon would be a study.  But the frequency of

16  legislation and the various discussions, I just

17  wanted to alert you that that's maybe an important

18  issue, an increasingly important issue.

19                 VICE CHAIRMAN BETKOSKI:  Thank you.

20  Any other questions for Ellen?

21                 (No response.)

22                 VICE CHAIRMAN BETKOSKI:  Thank you.

23  Anybody from the public wish to address us.

24  Nobody wants to come up to this nice microphone

25  here?
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� 1                 (No response.)

 2                 VICE CHAIRMAN BETKOSKI:  Anything

 3  further from many members of the steering

 4  committee.

 5                 ROBERT MOORE:  Policy committee on

 6  May 14th.

 7                 VICE CHAIRMAN BETKOSKI:  Policy

 8  committee May 14th.

 9                 ROBERT MOORE:  I think it's the

10  14th or 12th.  I'll look.

11                 MARGARET MINER:  The 12th with Bob.

12  Right?

13                 MAUREEN WESTBROOK:  I love you

14  guys, but the 14th is a Saturday.  We're not doing

15  it.

16                 ROBERT MOORE:  The 12th.

17                 MARGARET MINER:  Move into

18  Saturday, would you Bob?

19                 ROBERT MOORE:  Did we do the

20  minutes, or did I space out?

21                 VICE CHAIRMAN BETKOSKI:  We

22  accepted the minutes.

23                 DAVID LaVASSEUR:  We don't keep

24  minutes because we do a transcript.

25                 VICE CHAIRMAN BETKOSKI:  Okay.
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� 1                 I think that if no one from the

 2  public wishes to address us, nobody else from the

 3  planning council, nobody else from steering

 4  committee -- I think we have accomplished an awful

 5  lot in a short period of time.

 6                 Again, I thank all those that made

 7  this possible today, NEIWPCC consultants and

 8  staff.  Plus the screening, the evaluation

 9  committee that's really worked very, very hard on

10  this.  I appreciate it very, very much.

11                 With that I entertain a motion to

12  adjourn.

13                 VIRGINIA DeLIMA:  Second.

14                 VICE CHAIRMAN BETKOSKI:  All those

15  in favor?

16                 THE COMMITTEE:  Aye.

17                 VICE CHAIRMAN BETKOSKI:  Thank you

18  very much.

19                 (Whereupon, the above proceedings

20  were concluded at 2:14 p.m.)

21
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23

24

25
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 8
 9       WATER PLANNING COUNCIL STEERING COMMITTEE
10
11
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13  Connecticut, Department of Energy and
14  Environmental Protection, Public Utilities
15  Regulatory Authority, 10 Franklin Square, New
16  Britain, Connecticut, on May 3, 2016, beginning at
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 1  A p p e a r a n c e s:
 2  Committee Members Present:
 3       DAVID LeVASSEUR, OPM
 4       Vice Chairman
 5
 6       ELLEN BLASCHINSKI, DPH
 7       MICHAEL SULLIVAN, DEEP
 8       ROBERT MOORE, Policy Workgroup Chair
 9
10       BETSEY WINGFIELD, DEEP
11       JANE CERASO, NEIWPCC
12       TOM CALLAHAN, Regional Water Authority
13       VIRGINIA DeLIMA, USGS
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18       BETH BARTON, Day Pitney
19
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22       GENE LIKENS, Cary Institute
23       JOHN HUDAK
24       ERIC LINDQUIST
25
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 1  A p p e a r a n c e s:(cont'd)
 2  For MILONE & MacBROOM and CDM Smith:
 3       KIRK WESTPHAL
 4       ELAINE SISTARE
 5       JOE LALIBERTE
 6
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 1                 VICE CHAIRMAN BETKOSKI:  Good
 2  afternoon and welcome to the joint meeting of the
 3  Water Planning Council and the State Water
 4  Planning Steering Committee.  We're going to
 5  convene the meeting.
 6                 Before we begin, little
 7  housekeeping things.  The last couple times we've
 8  had meetings and our mics were messed up.  So we
 9  spent a great deal of time this morning having the
10  technicians come out and make sure everything is
11  working.
12                 But in that vein, if you're on the
13  phone please mute your phone.  I guess that's part
14  of the problem.  You need to mute your phone.  And
15  then if you're on the phone and you want to speak,
16  just tell us your name beforehand so Rob can get
17  it down and transcribe it accordingly.
18                 The other thing is, if you're in
19  the audience and want to speak please come up to
20  the podium here and use the mic, because if you
21  speak from the audience the people on the phone
22  won't be able to hear you.  And I believe with
23  that, we should have a very calm meeting, I hope.
24                 So first is the approval of the
25  minutes of the March 1, 2016, meeting which have
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 1  been mailed to you.  Does that have approval?
 2                 DAVID LaVASSEUR:  Move it be
 3  approved.
 4                 ELLEN BLACHINSKI:  Second.
 5                 VICE CHAIRMAN BETKOSKI:  Moved and
 6  seconded the minutes of the Water Planning Council
 7  meeting of March 1st be approved.  Any questions,
 8  errors, omissions?
 9                 (No response.)
10                 VICE CHAIRMAN BETKOSKI:  If not,
11  all those in favor signify by saying aye.
12                 THE COMMITTEE:  Aye.
13                 VICE CHAIRMAN BETKOSKI:  The
14  minutes are approved.
15                 The next item on the agenda is the
16  update and the scope of the state water plan.  And
17  Jane Ceraso from NEIWPCC, and Tom Callahan are
18  here to discuss the docket received from the CDM
19  Smith group.  And then we're going to have a
20  presentation regarding that for a final draft of
21  scope.  And then a discussion and hopefully a
22  vote.
23                 Sir?
24                 TOM CALLAHAN:  Mr. Chairman, with
25  your indulgence the folks from CDM Smith are not
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 1  here right now.  So Jane is on the way out the
 2  door.  I can track them down, and my suggestion
 3  would be that you move on to other business.
 4                 VICE CHAIRMAN BETKOSKI:  We can do
 5  that, and I'm very happy that mic is working very
 6  nicely.
 7                 TOM CALLAHAN:  I am, too.
 8                 VICE CHAIRMAN BETKOSKI:  So why
 9  don't we go right to Maureen and Margaret, the
10  Water Planning Advisory Group update.  I know
11  you've both been very busy at the state capitol.
12                 MAUREEN WESTBROOK:  Yes, we have.
13  We've seen a lot of each other lately.  I guess
14  the official business of the advisory group, our
15  last meeting dealt with discussion from the
16  drought workgroup there and their recommendation
17  with respect to updating the drought plan.
18                 They've done a lot of work over the
19  last months -- years I guess, even to modify that
20  plan.  And Virginia is right there.  I knew she
21  was there somewhere.  And what we ended up doing
22  was giving approval from the Water Planning
23  Council Advisory Group to forward it to the
24  Planning Council with an understanding that there
25  were a few things that were raised in that
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 1  conversation.
 2                 So it was going back to the
 3  workgroup to confirm whether they were comfortable
 4  with those minor modifications, but if -- I don't
 5  think there were any.  I'm not sure what the
 6  outcome was of that, but it would be coming to the
 7  Planning Council for action at your next regular
 8  meeting.
 9                 VICE CHAIRMAN BETKOSKI:  Who has
10  joined us on the phone, please?
11                 JOE McGEE:  Joe McGee.
12                 VICE CHAIRMAN BETKOSKI:  Hello, Joe
13  McGee.  Anyone else?
14                 For those of you joining us, again
15  I'm going to say this over and over when people
16  join us.  Please mute your phone until you speak,
17  please.
18                 ERIC LINDQUIST:  Hi.  This is Eric
19  Lindquist.  Sorry, I was on mute.
20                 VICE CHAIRMAN BETKOSKI:  Okay,
21  Eric.  Margaret, don't you want to tell us about
22  the legislation, too?
23                 MARGARET MINER:  Well, that we can
24  do if you'd like.  So on the comments, I sent in
25  separate comments, some of which have been
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 1  incorporated into the WPCAG comments.  I had a
 2  number of questions, but since I've sent in
 3  comments they're available to you.
 4                 I'd say the two most prominent
 5  issues are -- one is a general comment on managing
 6  expectations.  We've spent a lot of the past year
 7  telling people, don't push for the water policy
 8  changes that you want now, or the water practices
 9  changes you want now.  Wait.  Give us a chance,
10  you know, on the water plan.
11                 At this point I think we have to be
12  very clear what the water plan will do and not do,
13  and consider whether we should or should not keep
14  telling people, hold your horses.  We're going to
15  get to it, especially if we're not.  So -- and how
16  we respond to that.
17                 The other section that I think is a
18  major issue is the section on the WUCCs.  You know
19  my position on WUCCs.  But the two problems here,
20  one is the apparent assumption that the WUCC
21  section of the scope of work, the goal is to have
22  consistent findings and recommendations between
23  the water plan steerers and the WUCC plan.
24                 And I'm not even sure that should
25  be our goal.  And that the mechanics of doing
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 1  that, as we discussed a little bit the last time,
 2  are we all really using exactly the same data and
 3  coming to the same findings?  And who is going to
 4  be responsible to see that that happens?  And if
 5  we're not, how are we going to handle that?
 6                 And ditto for recommendations,
 7  complicated by the fact that if there are
 8  divergences we have one consultant working on both
 9  plans.  And further complicated by the fact that
10  we're going to have to be mindful that Freedom of
11  Information negotiations broke down last night.
12  And unless somehow they're repaired I ask you to
13  go to the DPH website and look, see what a
14  redacted regional plan looks like, a WUCC plan, or
15  try to get a water supply plan and take a look at
16  the redactions.
17                 So I hope that problem will be
18  fixed.  Certainly it's not going to be fixed
19  before the end of session, at least I don't think
20  so.  But I think we do need to talk about the
21  scope of work and how it addresses the WUCC
22  planning, which I remind you is now supposed to
23  consist of environmental analysis as well as water
24  supply analysis.
25                 VICE CHAIRMAN BETKOSKI:  Any
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 1  reaction?
 2                 DAVE LaVASSEUR:  I think it would
 3  be helpful if we actually had our consultants in
 4  the room to be able to hear them.
 5                 MAUREEN WESTBROOK:  Right.  I do
 6  have the comments from the collective group, but I
 7  figure we would defer that until we had the
 8  presentation.
 9                 VICE CHAIRMAN BETKOSKI:  We will
10  wait on that.  Tom?
11                 TOM CALLAHAN:  They have arrived,
12  so they're here.  They'll probably need a few
13  minutes, Jack, to get prepared and set up.  But
14  they may have thought this meeting was at 1:30,
15  and I apologize for that.
16                 VICE CHAIRMAN BETKOSKI:  Okay.  So
17  Maureen, why don't you tell us about how you got
18  the plan approval legislation passed in the House,
19  I believe.  Right?
20                 MAUREEN WESTBROOK:  It's passed in
21  the House, but not yet in the Senate.  But yes.
22                 VICE CHAIRMAN BETKOSKI:  And how is
23  it looking?
24                 MAUREEN WESTBROOK:  How anything
25  can look in these last 24 hours, who knows?  But I
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 1  don't see any major opposition to it.  Just it's a
 2  matter of what gets called and what doesn't at
 3  this point.  And priority is amongst the members
 4  there.
 5                 At this point I would suggest it's
 6  a consent-able item if they can move forward.  So
 7  it should be in the Senate.  That usually moves
 8  things along relatively quickly.  So that is the
 9  changes that were made -- were to provide that if
10  the plan is not approved by the committees, it
11  would be referred back to the Planning Council for
12  a revision as opposed to letting the committees
13  make the revisions.
14                 And then it requires an affirmative
15  vote by the Legislature to adopt the plan, as
16  opposed to if it sits there for six months with no
17  action it's deemed approved.  But to Margaret's
18  suggestion, it has a provision that if it sits
19  there, if it's two years from the date it's
20  originally submitted and has not been acted on, it
21  would go to the governor for action so that it
22  doesn't sit indefinitely.
23                 VICE CHAIRMAN BETKOSKI:  Well
24  thought out.  The end product was a good one.
25                 MARGARET MINER:  And thank you all
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 1  for being so helpful on working on this.
 2                 VICE CHAIRMAN BETKOSKI:  Very well.
 3  Okay.  Anything else from the advisory group?
 4                 (No response.)
 5                 VICE CHAIRMAN BETKOSKI:  Ellen, do
 6  you want to talk about administrative matters?
 7                 ELLEN BLACHINSKI:  Sure.  So on the
 8  good news front our proposal to modify the new
 9  recommendations on fluoride, that has been
10  approved.  It's Public Act 16-4.
11                 Our Senate Bill 288, trying to
12  streamline the CPCN process.  I believe it has
13  passed the Senate, but is still waiting for House
14  action.
15                 VICE CHAIRMAN BETKOSKI:  Right.
16                 ELLEN BLACHINSKI:  Senate Bill 300,
17  the New Britain study, so a study to determine
18  change of use on water company lands.  I believe
19  it's passed the Senate and we're still waiting on
20  the House.
21                 MAUREEN WESTBROOK:  With the House
22  last night, a vote of 73 to 70, something like
23  that, about the closest I've seen.
24                 MARGARET MINER:  And it doesn't
25  even matter which way it goes.
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 1                 MAUREEN WESTBROOK:  So it passed
 2  the House last night, very narrowly.
 3                 VICE CHAIRMAN BETKOSKI:  Yes, very
 4  close.
 5                 ELLEN BLACHINSKI:  And our FOI
 6  language I believe appears to be --
 7                 VICE CHAIRMAN BETKOSKI:  Dead.
 8                 ELLEN BLACHINSKI:  Dead, I hate to
 9  say that.  I appreciate everybody who worked so
10  collectively with us.  We were very close, but
11  were unable to reach consensus.  And I think
12  that's --
13                 MAUREEN WESTBROOK:  Niagara?  That
14  was just a little thing we worked on.
15                 MICHAEL SULLIVAN:  This is Mike
16  Sullivan with DEEP.  Just before we get off the
17  FOIA issue, I mean, I guess, a couple of things.
18                 One, I know people worked on it
19  very hard and I'd like to thank Margaret and David
20  Sutherland and Betsy Gara.  I know there was
21  another person from the utilities.
22                 MAUREEN WESTBROOK:  Dave Radka.
23                 MICHAEL SULLIVAN:  They spend a lot
24  of time, a lot of time on this to try to get us to
25  the point where we all wanted to be, which is
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 1  where the public is going to feel like they have
 2  access to the kind of information that they need
 3  to be able to support whatever the state water
 4  plan is going to be.
 5                 So one, I want to thank them for
 6  all of their work on that.  It was a very
 7  important effort.  They reached, I think,
 8  considerable agreement in terms of specific
 9  exemptions that would be in the law, but there was
10  just one hurdle to kind of get over to whether or
11  not there was going to be kind of a catchall
12  provision.
13                 That if it didn't, you know, if
14  there was something that was not specifically
15  listed that there would still be an opportunity to
16  have it excluded and kind of come back to a state
17  agency process.  And that was a dealbreaker in a
18  sense.  So there was a lot of progress that was
19  made, you know, on that.  And with any luck at
20  some point, you know, that will all be revived for
21  further discussion.
22                 MAUREEN WESTBROOK:  And I'd like to
23  think the progress we made on that we can use as
24  the basis for informing decisions going forward
25  with respect to the request.  And you know, to the
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 1  extent you already have a blessing from DAS that
 2  certain things are deemed to be appropriate to be
 3  released without having to be reviewed every time.
 4                 Maybe we use this list that we got
 5  that far with as the basis for making the
 6  determination more broadly so everyone doesn't
 7  have to go through that process.  Because there
 8  was a lot of consensus reached on things that we
 9  can move forward.
10                 MICHAEL SULLIVAN:  And I guess the
11  final thing I'd like to say in terms of death.
12  There is a day and a half left for those who have
13  been around the legislative process.  That's the
14  equivalent of, like, a week and a half, like, the
15  final day and a half.  So who knows what can
16  happen?
17                 VICE CHAIRMAN BETKOSKI:  Thank you.
18                 MAUREEN WESTBROOK:  And 422, I
19  guess, the Niagara bill.
20                 ELLEN BLACHINSKI:  So 422 finally,
21  called the Niagara bill had a number of pieces to
22  it, rates setting.  There was a whole piece about
23  drinking water emergencies and prioritizing
24  residential use over certain commercial use,
25  bottling use, but that was killed in the House.
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 1  Is that right?
 2                 MAUREEN WESTBROOK:  Yes.
 3                 MARGARET MINER:  It went through
 4  the Senate and not the House.
 5                 VICE CHAIRMAN BETKOSKI:  Okay.
 6  Thank you.
 7                 JANE CERASO:  Good afternoon, and
 8  thank you.  So thank you so much for inviting us
 9  today.  The NEIWPCC was going to quickly review
10  the process since our last meeting with you folks
11  in April.  At that point you met with a few of the
12  principals at CDM Smith and approved the RFQ that
13  they had submitted.
14                 And since then we have reviewing
15  their draft scope schedule and budget documents to
16  proceed with the state water plan.  And we've been
17  the review -- the RFQ committee has been through a
18  couple of different revisions with CDM Smith.  And
19  I believe you've all been sent those documents,
20  the updated most recent documents to date.
21                 What we thought we would do today
22  is give CDM Smith an opportunity to go through an
23  overview of the process.  It won't be too lengthy,
24  and then answer any questions that you have.  And
25  then I wanted to let Tom have a few words.
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 1                 TOM CALLAHAN:  When last we met
 2  there was an agreement that the workgroup, which
 3  was expanded to include Bob Moore and also
 4  Virginia in their roles in leading the workgroups
 5  that they lead, to work with CDM Smith in terms of
 6  shaping a scope schedule budget based on their
 7  submission of their response to our RFQ.
 8                 As Jane said, we worked on that a
 9  couple of different times over the course of the
10  last month.  Most recently, I think last Thursday,
11  Wednesday or Thursday, I think it's fairly
12  characterized that the workgroup's position, that
13  the scope, schedule and budget as it's presented
14  in the materials that was sent out you, was
15  something that it endorses.
16                 It is our understanding that we're
17  asking the Steering Committee today essentially to
18  provide their review and comment.  And assuming
19  that that's right, then recommend to the Planning
20  Council, that the Planning Council use that as a
21  basis for instructing NEIWPCC to craft the
22  contract as it's agent so that the water planning
23  process can begin in earnest.
24                 So with that, Jane, you want to
25  introduce our guests one more time?
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 1                 JANE CERASO:  So CDM Smith has a
 2  short presentation overview of their scope of work
 3  and we'll leave a few minutes afterwards for
 4  questions.
 5                 And our two presenters today on the
 6  left is Joe Laliberte and Kirk Westphal from CDM
 7  Smith.
 8                 JOE LALIBERTE:  Thank you, Jane.
 9                 My Name is Joe Laliberte with CDM
10  Smith and I'm here with Kirk Westphal from CDM
11  Smith and also Elaine Sistare of CDM Smith.  She
12  was not at the last meeting, but she will be
13  heavily involved in this process going forward,
14  and she was in the proposal as well.  You probably
15  have seen her from prior meetings.  She's been
16  attending.
17                 We're happy to be back.  It's been
18  a pretty eventful month to pull together the scope
19  of work on budget.  Over the last month we've had
20  several meetings with several people, and we just
21  wanted to go through what the highlights are of
22  that scope and budget.
23                 So basically we're going to go
24  through the overview of the scope.  Kirk is going
25  is going to talk about the phasing and how it's
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 1  going to work between phase one and phase two.
 2                 We had four main task categories
 3  that are carried out between phase one and phase
 4  two that we'll go through, and then we'll talk
 5  about the schedule and budget in which both were
 6  fixed.  So the answer was given on those two, so
 7  at this point I'm going to turn it over to Kirk.
 8                 KIRK WESTPHAL:  This is going to be
 9  a very brief overview of the document that you
10  have.  The details can be found in the
11  line-by-line items in the document, but I'd like
12  to give you sort of a structural overview of the
13  way we've scoped together and talked about it with
14  the various committees.
15                 Basically we see the process
16  through the next year as building on a lot of the
17  work that's been done already with the various
18  committees and subcommittees.  We'll show you how
19  we think that fits in, but we also tried to center
20  it on some basic principles, the 17 primary goals
21  that were outlined legislatively and included in
22  the RFQ, and the annotated table of contents that
23  was also put together by the working group as a
24  way to centralize the issues that needed attention
25  in the state plan.
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 1                 We've taken those things and worked
 2  them together into the scope of work, but it's
 3  important I think to remember that there are a lot
 4  of different lists that are floating around with
 5  various ideas and objectives.  And we tried to
 6  centralize our scope of work on these two things
 7  which we felt had already been a very good effort
 8  to do that.
 9                 As I mentioned, we see the
10  formulation of a state plan as a continuation of
11  work that's ongoing.  It's not a new process.
12  You've made a lot of steps toward the foundations
13  of a state plan.  And we see integrating very
14  closely with the ongoing work of the various
15  committees and workgroups that are already talking
16  and thinking about this.
17                 We also see it interacting with the
18  WUCC process.  A lot of information will be
19  exchanged.  A lot of information on objectives
20  will be exchanged so that we can make sure that
21  we're heading in the same direction.
22                 The plan development will be
23  divided into two phases, phase one and two.  Where
24  phase one would be really aimed at establishing
25  the framework for the plan, identifying the
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 1  objectives and processes, or putting some more
 2  clarity on those in terms of what's been done
 3  already.  It will involve an assessment of the
 4  current conditions, water availability, demand,
 5  that sort of thing.
 6                 Future conditions, what future
 7  pressures might exist in the space of climate
 8  change, demand, infrastructure, that sort of
 9  thing, an assessment of how future conditions
10  might change the balance between supply and
11  demand.  And also the establishment of priorities
12  for phase two, and that will be done interactively
13  with stakeholder workshops.
14                 Phase two then will focus on the
15  development of consensus, on policy
16  recommendations and on pathways forward for issues
17  that need more analysis or need more discussion
18  and debate.  We'll formulate or restructure
19  processes for those issues that can't be resolved
20  by consensus within a year's working time.
21                 And we'll also try to identify
22  opportunities for regional collaboration.  There
23  are some issues that are right for this, others
24  that may be best handled locally.  We tried to
25  identify opportunities throughout the state where


BCT Reporting LLC







Page 22


 1  issues can best be solved regionally rather than
 2  locally, partly for the process of scoping, but
 3  partly also to take the background documents that
 4  we've been given from you, the 17 goals and the
 5  annotated table of contents.
 6                 We broke down what we saw as the
 7  tasks, the principle tasks in the state plan of
 8  development into four categories, A, B, C, and D.
 9  And the numbering system in the scope that you see
10  can be a little bit confusing but this is sort of
11  how it works.
12                 A, B, C and D are used both in
13  phase one and phase two.  A signifies the
14  stakeholder engagement and that includes public
15  involvement.  B is the dealing with policy issues,
16  both current, assessment of current policies in
17  the formulation of future policy recommendations.
18                 C is analytical assessment.  These
19  are tasks related to calculating data, collecting
20  data, assimilating data and interpreting it,
21  estimating impacts of future decisions and that
22  sort of thing.  That's the analytical work.
23                 And then D in both phases will be
24  the documentation.  White papers, if you've read
25  through the scope you'll see that a lot of the
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 1  deliverables coming out of this year's worth of
 2  work will be white papers on consensus of the
 3  working groups, the Steering Committee, summaries
 4  of the stakeholder workshops and so forth.
 5                 We'll also be providing an interim
 6  report at the end of phase one that includes the
 7  framework of a plan.  The framework will include
 8  the recommended regionalization of the state for
 9  the plan.  The stakeholders that will be involved
10  may be beyond the Steering Committee and
11  subcommittees, as well as the priorities of the
12  issues for phase two.
13                 I'm not going to ask anybody to
14  read anything that's on this graphic, but I think
15  it's important just to show the way we've
16  structured our scope is shown here on the right.
17  The various tasks, individual tasks that you'll
18  see in the document in front of you by category,
19  A, B, C and D.  The stakeholders, the policy
20  issues, the analytical work and then the
21  documentation.
22                 And where that comes from is the
23  blending, or the marriage of the annotated table
24  of contents with that categorization of tasks that
25  you just saw.  And so the whole scope, kind of
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 1  shown visually there on that graphic, is the
 2  blending of those two things.  The table of
 3  contents developed by the working group and the
 4  task categories that we identified as being
 5  appropriate for the year's work.
 6                 This is phase one and the next
 7  slide just shows phase two.  I'm not going to ask
 8  anybody to read that, but if you take a look at
 9  that more closely at the back of the scope, both
10  of those diagrams are included at the back.
11  You'll see how the stakeholder workshops are laid
12  out and you'll see how the analytical tasks are
13  laid out.
14                 It's not necessarily intended to be
15  read as a Gantt chart.  It's more of a collection
16  of tasks.  The sequence is less important, with
17  the exception of the stakeholder workshops.  The
18  sequence there that's specified is what we would
19  propose to do.
20                 I'm going to talk just very
21  briefly, just one slide each of each the four
22  major work tasks, the stakeholders, the policy,
23  the technical analysis and the documentation.
24  Just to give you an overarching view of the
25  expectations.
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 1                 In phase one we'll have one
 2  facilitated workshop and the thinking there is
 3  that there have been so much activities, or so
 4  many activities by the ongoing committees that
 5  jumping right into stakeholder workshops and
 6  trying to make decisions from that wouldn't be in
 7  the best interests of this plan.
 8                 And that phase one should really
 9  focus mostly on collecting all of the data,
10  identifying it, aggregating it and interpreting
11  it, and presenting it back to the group so that
12  the issues can be prioritized effectively for
13  decision making in phase two.
14                 So phase one is building the
15  framework.  There would be one workshop for that.
16  Phase two we are proposing five workshops with the
17  Steering Committee and subcommittees, other
18  stakeholders as needed.  We'll first identify all
19  of the alternatives for water management.  A lot
20  of them have been identified and some of them have
21  been elevated.  Some of them have been
22  de-emphasized.  But we'll identify what's on the
23  table.
24                 We'll then talk about in the second
25  workshop in phase two the difference between


BCT Reporting LLC







Page 26


 1  issues that we feel can be resolved through
 2  consensus as part of this process, and issues that
 3  require some pathways forward, issues that will
 4  require a structured process moving forward beyond
 5  the submittal of this plan, and those processes
 6  will be part of the plan.
 7                 And then the next two workshops
 8  would focus on those two things, those two
 9  subcategories of issues.  First we would focus on
10  the paths forward for issues that probably can't
11  be resolved by consensus within a year.  We'll
12  need a structured framework for decision making in
13  the future and identify what that decision process
14  would be.
15                 The fourth workshop in phase two
16  would be the recommendations, consensus based
17  recommendations for policy or regulations,
18  changes, new regulations, new policies, whatever
19  they may be.
20                 And the then final workshop of the
21  year's work will be bringing it all together and
22  making sure that there is consensus on the
23  recommendations of the plan and that would
24  included policy recommendations and it would
25  include paths forward from the issues that be for
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 1  the work.
 2                 Those paths could include
 3  additional study or it could include technical
 4  work.  They can include continuation of committee
 5  responsibilities.  They can include additional
 6  public outreach.  That will all be worked on
 7  through the course of these workshops.
 8                 The policy assessment, this is task
 9  B, or tasks B really in the scope of work.  In
10  phase one it will really focus on an assessment of
11  current policy, the management structure,
12  conservation plans.  These are just examples of
13  the types of things.  It's not an exhaustive list
14  in the presentation.
15                 You can see all of the details in
16  the scope.  Identification of alternatives, a
17  comprehensive list of alternatives and identifying
18  the conflicts and challenges that may be out there
19  that will help us prioritize the issues for phase
20  two.
21                 In phase two we will be developing,
22  and collaboratively with the Steering Committee
23  and policy committee and science and technical
24  committee, any other work groups that might be
25  involved, white papers on the recommendations for
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 1  policy adaptation for regulations and for paths
 2  forward.  White papers that ultimately would
 3  become part of the plan once they're adopted.
 4                 These are papers that will be
 5  post-able up on the website.  We'll develop a
 6  website concurrently with the State as part of
 7  this plan.  And these white papers will be a great
 8  way for us to share with anybody who's interested
 9  what kinds of decisions are being made or what
10  kinds of issues are being discussed.
11                 The analytical support, this will
12  probably be heavier in phase one than in phase
13  two.  We'll be looking at the types of things that
14  anybody looks at when doing a state plan and
15  sitting down at a computer.  We'll be looking at
16  water demands, current and future.  We'll be
17  looking at water availability current and future.
18  We'll be looking at potential climate impacts.
19  These are some examples.
20                 I'm trying to set the stage,
21  understanding how much water is available now by
22  region, by river for various uses, and how that
23  could be affected in the future as demands change,
24  as the climate changes.
25                 Phase two will really include some


BCT Reporting LLC







Page 29


 1  support work in terms of the analytical side of
 2  things.  As we identify alternatives as a way to
 3  solve water issues we'll be analyzing that at a
 4  fairly high level, a planning level to understand
 5  what kind of management practices could be
 6  effective, things like conservation plans, drought
 7  triggers, looking at in-stream flow and how that
 8  affects water availability, that sort of thing.
 9                 And lastly, I just wanted to
10  highlight the deliverables for the project.  This
11  is just, again a short list.  There will be
12  additional deliverables, progress reports and so
13  forth, but these I think are the high-level key
14  deliverables that we would be proposing.
15                 In phase one we will certainly
16  develop a fact sheet about the plan process that
17  can be made available through the website to
18  anybody who's interested.  These would be very
19  graphical.  We've done these in many other states
20  and people generally find them helpful.  They
21  understand what goes into state planning and what
22  the objectives actually are.
23                 It should put a lot of the sort of
24  ambiguity to the side and really focus other
25  people on what this plan will do.  We'll do
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 1  another one in phase two, really helping people
 2  understand what progress has been made, how the
 3  plan is progressing and what it will produce.
 4                 The white papers, as I mentioned, I
 5  think we've probably scoped seven or eight
 6  different white papers as part of this process
 7  that will help explain to people and to others how
 8  the processes is working, what decisions are being
 9  made and what issues still need resolution.
10                 One of the things we've considered
11  is the development of templates, too.  And so
12  we've included that in the scope.  It may be
13  useful for the State as part of this plan to
14  develop templates for things like conservation
15  planning, or drought triggers, or climate
16  adaptation that localities, municipalities, or
17  even regions can use as part of their planning.
18                 So one of the outcomes of most
19  state plans is templates that can be used at a
20  smaller scale.  A lot of that will come of the
21  workshops.  The need for that may or may not be
22  firmly established yet, but that will come out of
23  the workshops we have.
24                 And finally the two reports, the
25  interim report at the end of phase one which will
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 1  explain the framework of the plan, the priorities,
 2  the participants, the regions of the state and
 3  summarize all of the data that we have found.
 4  Really an assessment of water and the pressures
 5  current and future from the state's water.
 6                 And the final plan, final report
 7  will be with the state plan that will be
 8  submitted.  And that would ultimately be the
 9  result of the workshops and plan work, and a
10  combination of all of the white papers going into
11  that.
12                 JOE LALIBERTE:  Thanks Kirk.
13                 Okay.  Again, similar to the other
14  slides.  Not expecting to go through this in any
15  great detail.  Obviously, this is the project
16  schedule.  It was set up where phase one is,
17  primarily as Kirk mentioned, it would be for the
18  CDM Smith Milone & MacBroom team to go do our
19  homework based on all the work that all the
20  subgroups have to date, and all the data that's
21  available.  We'll be going through all that
22  information, collecting it, developing the white
23  papers and advancing forward to the phase one
24  report.
25                 The couple things to note would be
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 1  that the one workshop that we're intending to have
 2  in the phase one, we're carrying that in September
 3  of this year.  Obviously it can move to October,
 4  or whatever, but that's about where it is in the
 5  schedule.
 6                 And Kirk had mentioned the six--
 7  different public meetings.  They're really two
 8  different public meetings that are given to three
 9  different audiences.  So one would be in the fall
10  of this year and one would be in the spring of
11  next year.
12                 And basically it's the same
13  presentation in the fall that we'll give to the
14  three different regions within the state.  We go
15  maybe to the west region, central region and
16  eastern region, but giving the same presentation
17  to allow all the different areas to come and take
18  part in the plan from a public outreach
19  standpoint.
20                 Phase one report, we will submit it
21  in November as required of this year.  And then we
22  would move into phase two.  In phase two it's more
23  of a collaborative effort between us and the
24  groups that have been established.  That's where
25  you see the five workshops.  We're anticipating
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 1  there would be one in each month, probably
 2  October, November, December and January and then
 3  one in April.  We were calling them with Happy
 4  Thanksgiving, Merry Christmas, Happy New Year,
 5  Happy Valentine's Day, and then Happy Tax Day.
 6                 And then we have the public meeting
 7  that will be held in the middle of the last, the
 8  fourth and the fifth workshop to get their input
 9  where we are to date.  We were thinking that part
10  will be in March of next year.  Again, one public
11  meeting would be held in three different areas
12  throughout the State.  And the phase two report we
13  plan to deliver in April of next year as required.
14                 The budget, obviously we were given
15  a set budget.  I had gone over this with the
16  committee that we were meeting with.  If we had
17  our way we probably would have had a higher
18  budget.  There's a significant amount of work that
19  needs to be done in order to pull this together.
20  But the scope that we've written and what we're
21  intending to deliver, what Kirk just walked
22  through, we can deliver that for the 880 grand.
23                 We just need to be very careful and
24  when we start to have scope creep and whatnot,
25  because it is extremely tight on both CDM Smith
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 1  and Milone & MacBroom's side in order to deliver
 2  this for the budget that you have for the plan.
 3  So at this point I think I'd turn it over to you
 4  guys for any questions.
 5                 VICE CHAIRMAN BETKOSKI:  Thank you
 6  very much.  And thank you to all for putting this
 7  together in such a short period of time.  I know
 8  you're on a very, very intensive timeframe as a
 9  result of our last meeting.  And I just appreciate
10  all the work and effort you put into this to meet
11  that timeframe.
12                 So we're going to open it up to
13  questions.  Margaret, you had some thoughts before
14  they came.  Maybe you want to repeat those.
15                 MARGARET MINER:  One was outside
16  the plan, just saying we have expectations.
17  People worked on certain issues.  We want to not
18  promise them.  We're asking them to wait, give the
19  plan a chance, but we'd like to be clear.  If the
20  plan isn't going to help their issues, some people
21  want to see some changes that it's clear in the
22  plan whether it will or won't.
23                 More important, I felt that -- by
24  the way, I felt it was a very good plan.  I hope
25  you can do everything that's in it.  I had a
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 1  number of specific comments that, you know, if you
 2  look at them and have questions, I'd be happy to
 3  answer them.  But I assume you'll just want to
 4  make up your minds whether the comment was
 5  worthwhile or not.
 6                 The only comment I think might
 7  require a little further discussion is the WUCCs,
 8  the section on the WUCCs.  And when you hear when
 9  I explained my worries, I'm worried about the
10  assumption or statement in the WUCC section that
11  the WUCC plans and water plan will have common
12  findings and common recommendations.
13                 I'm not sure that's what is
14  expected or is appropriate for those plans.  I
15  have something of an open mind on that, but I also
16  had questions about the mechanics.  Who will be
17  collecting the common data and making the common
18  findings?  And that can get complicated.
19                 And basically what decisions in
20  terms of recommendations, how also those will be
21  made consistent.  So that's the only section of
22  the plan that I thought should be discussed, from
23  my point of view, that I'm a little -- I'd be a
24  little worried about it going forward as it is.
25                 But just to say again, you did a
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 1  lot of work.  It's a good plan.  I had numerous
 2  comments, almost all of which are excellent, but I
 3  leave it up to you to make a decision.
 4                 VICE CHAIRMAN BETKOSKI:  Yes,
 5  please.
 6                 KIRK WESTPHAL:  Thank you for that.
 7  I appreciate it.
 8                 First of all, I'll try to answer
 9  two of the questions.  Milone & MacBroom, our team
10  will be responsible for some -- a lot of the work
11  activity and we're relying on them to bring
12  information back to us without us intruding on
13  that process.
14                 And I think the intent is not
15  necessarily to make sure that the data and the
16  recommendations or findings are aligned, but that
17  the objectives are not divergent.  In other words,
18  that we're not trying to do multiple things that
19  are fundamentally in conflict with each other, and
20  if we find that we'll need to sit down and talk
21  about that as part of the planning process.
22                 So I don't think the intent was to
23  say -- and if it is, we can clarify that, that the
24  data and the findings will be all consistent, that
25  simply the process and the objectives wouldn't be
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 1  divergent.
 2                 MARGARET MINER:  I understand and I
 3  think the wording maybe could use some changing to
 4  clarify that.  I think it would be also useful as
 5  the work begins and gets underway to understand,
 6  well, how is this going with the data collection?
 7  And are the WUCCs collecting the data that are
 8  needed for the water plan?
 9                 And just mechanically, how is that
10  going, or do we need to make some sort of change?
11  So those are my comments.
12                 VICE CHAIRMAN BETKOSKI:  Thank you.
13                 ROBERT MOORE:  Margaret, I think
14  there's a provision in the spot form.  There's a
15  provision in the task 1-A6, I think, to have a
16  meeting with representatives of WUCC and the
17  working groups in order to resolve some of those
18  issues.
19                 I think there was a scheduled
20  meeting just in case we ran aground on that.
21  There was a way to kind of figure out where we're
22  going.  So I think one of the tasks in here is a
23  meeting on that.
24                 KIRK WESTPHAL:  There is, and that
25  would be in addition to the day-to-day interaction
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 1  that we, CDM Smith has with Milone & MacBroom I
 2  think to better understand the process and what's
 3  happening.  But there is one meeting scheduled I
 4  think in both phase one and in phase two with
 5  members of the WUCC working groups to help make
 6  sure that the objectives and the processes are
 7  reasonably well aligned.
 8                 MARGARET MINER:  There might be
 9  some way to have interim reports, let's say, to
10  Bob or somebody one meeting.  That's sounds a
11  little skimpy on meetings if a problem arises.
12                 VICE CHAIRMAN BETKOSKI:  Okay.
13  further comments?  People on the phone -- oh, I'm
14  sorry.  Maureen?
15                 MAUREEN WESTBROOK:  Just I did
16  compile comments from the advisory group members.
17  And I will say the level of confidence having seen
18  the qualifications I think was people were in a
19  better place having seen your experience and your
20  work having done this in the past.  So I think
21  everybody felt pretty good about that and
22  appreciated that background as we went into this.
23                 I would say, you know, I'll share
24  the comments, but some of them were just kind of
25  cautions about, okay.  The list says this, but
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 1  doesn't include public health or safety, or things
 2  like that.  They're just as you get into the
 3  details -- I would ask you to consider.
 4                 I think the biggest thing is just
 5  kind of the whole public outreach and
 6  communications stuff.  I think Eric has done a
 7  great job already in setting up the website.  And
 8  you know, it's kind of I think viewed as a -- and
 9  you're talking about the fact sheets and
10  everything providing information.  That's great,
11  but we've got to find a way to get people to go
12  there or not rely on them to go there.
13                 And I think that's where kind of
14  the relationships with all the organizations and
15  entities that so many people in here have should
16  be -- we've got to find a way to work that in
17  there so that we don't wait for the end and find
18  out they didn't come and they still have a lot of
19  questions.
20                 So I think that's part of the --
21  probably the most substantive thing I should say
22  we've come across is, how do we get whatever
23  communications to be seen by people and understood
24  by people?  And then even in the workshop formats,
25  you know, make sure that they consider -- wait for
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 1  their input to be considered in the process.  So
 2  it's not just outputs, but inputs from them.  I
 3  think that would be the more substantive thing
 4  that we would have there.
 5                 And then I do think there was one
 6  meeting at the end, or some of the meetings you
 7  said were not going to be facilitated when you
 8  talked about the other stakeholder meetings.  And
 9  that just struck us, got comments from several of
10  our members as to how do you have a meeting that's
11  not facilitated and have people really feel like
12  their opinions are being considered and there's an
13  opportunity for dialogue as opposed to just
14  presentation.  You could just as well e-mail out
15  if there's really not a facilitated conversation.
16                 KIRK WESTPHAL:  And then that may
17  be just an interpretation of the language that we
18  use.  We're trying to distinguish the public
19  meetings from the workshops with the Steering
20  Committee and subcommittees in which there will be
21  debate, which is facilitated debate on issues.
22                 Public meetings will be
23  facilitated.  They will be facilitated, but we
24  will not necessarily be having that same type of
25  debate.  But we facilitated input, facilitated
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 1  dissemination of information and findings, but not
 2  necessarily the decision-making process that
 3  requires facilitation.  So maybe the two words are
 4  "mediation" versus "facilitation."  You can look
 5  at it that way.
 6                 MAUREEN WESTBROOK:  That makes more
 7  sense then, because several people kind of -- what
 8  does that mean if it's not a facilitated meeting?
 9  So I think with that, I mean, I can certainly -- I
10  wasn't sure who to e-mail these to at this point.
11  But the rest I would say are just kind of terms in
12  the proposal that we'd just like to be considered
13  on, but that was the biggest focus I would say
14  from our group.
15                 VICE CHAIRMAN BETKOSKI:  Thank you,
16  Maureen.  David?
17                 DAVID SUTHERLAND:  Having come late
18  to this group, perhaps this was discussed at
19  earlier meetings, but I think with the funding,
20  funding needs, I think it was up on the calendar
21  for February and March of next year.
22                 And just wondered what kind of
23  ground truth-ing we might be doing earlier in the
24  process as we're thinking about what types of
25  policies would be needed, what sort of
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 1  implications that would have on the state
 2  agencies.
 3                 I think like some other states,
 4  we're in an unfortunate situation where have to be
 5  extremely mindful of any implications from the
 6  state agencies.  And I guess I would advocate that
 7  we try to strike a balance between being brutally
 8  realistic, but also dreaming a little bit for that
 9  Nirvana year, a year and a half when the stock
10  market just goes gangbusters and our state budget
11  is overflowing.
12                 But I don't know what types of
13  discussions we've had earlier, or just it seems a
14  little bit late in the process if we were just
15  waiting until next February or March.
16                 KIRK WESTPHAL:  I think we put that
17  in the schedule as a placeholder.  Certainly
18  discussions have been ongoing.
19                 I think the reason we put it there
20  was to at least get ourselves through the process
21  of working with these committees, this group in
22  determining what issues can actually resolve
23  themselves toward a consensus based policy
24  recommendation, but at the end of the year, and
25  which ones do require some further discussion and
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 1  a framework for that process, the decision making
 2  process.
 3                 And once we know that, we'll know
 4  what kind of additional studies might be needed
 5  and we'll know what kind of additional meetings
 6  and working groups might be needed be set up.  And
 7  that's where we'll understand better what kind of
 8  funding needs there might be.  But I think it will
 9  be an ongoing discussion.
10                 DAVID SUTHERLAND:  But I think
11  right there you're talking about funding needs for
12  this process.  But it terms of assessing funding
13  needs for implementing the plan this is what
14  I'm --
15                 KIRK WESTPHAL:  We're talking about
16  the same thing.  I think the funding needs, the
17  white paper that would come out of that would be
18  funding for implementation of the state plan and
19  not just the process of development.
20                 ROBERT MOORE:  David, it sounds
21  like you've been beaten down by the General
22  Assembly this year.  Not having been there in five
23  years I would think we would want to have, you
24  know, to focus on the real needs first.
25                 It would seem to me that if we
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 1  need, say we need to do something on climate we
 2  ought to talk about it in reality terms, rather
 3  than in budgeted terms and let OPM worry about it
 4  later.
 5                 VICE CHAIRMAN BETKOSKI:  Maureen?
 6                 MAUREEN WESTBROOK:  But I do think
 7  there is a budget aspect to even developing the
 8  plan.  I think one of the other cautions we raised
 9  is the whole, you know, it's supposed to be data
10  driven, science based.  And I'll give you credit
11  for making it all fit into this, you know, into
12  the bucket we had here of the $880,000.
13                 But as we get into this, I think we
14  will have to really kind of step back and say, is
15  there enough data to really make meaningful
16  recommendations?  Or are the gaps so glaring that
17  we are still doing it based on assumptions,
18  perceptions and otherwise, versus really what we
19  need to do to fulfill the obligations of the plan?
20                 VICE CHAIRMAN BETKOSKI:  Beth?
21                 BETH BARTON:  Beth Barton.  Two
22  comments, questions, whatever.  The first is maybe
23  building on Maureen's comment about outreach.  In
24  terms of the white papers it indicates that they
25  will be put together by the team, but will there
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 1  be drafts of these white papers available first
 2  for comment or before we're issued these white
 3  papers?
 4                 KIRK WESTPHAL:  Yes, there will.
 5                 BETH BARTON:  And then the second
 6  was Margaret, in response to Margaret's comments
 7  you talked about objectives align.  I'm not sure
 8  exactly what that might mean.  I can see where
 9  maybe for the WUCCs "align" might be the right
10  term.
11                 But when it comes to some of the
12  other groups you reference, like for example, the
13  Steering Committee, don't the objectives, at least
14  to the extent you're talking about objectives of
15  the plan or the planning process, don't they kind
16  have to be the same?
17                 KIRK WESTPHAL:  Yeah, I think what
18  we're talking about is water uses and different
19  water uses.  I've been involved in situations
20  where different groups are working on specific
21  water uses.  And their ultimate objectives don't
22  necessarily align.  And that's a conflict.  And
23  one of our tasks is to identify those conflicts
24  and how to resolve those.
25                 And so I think by monitoring what's
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 1  happening with the WUCCs and by inviting them,
 2  engaging them on some meetings with us we'll
 3  understand what their driving objectives are and
 4  make sure that the state plan and the plans that
 5  are being developed through the WUCC process
 6  aren't going in different directions.  That's
 7  really what we're trying to say here.
 8                 BETH BARTON:  So you're talking
 9  about objectives of groups kind of in the same
10  space today and whether they do or they don't
11  align as opposed to your objectives as the project
12  team aligning with the objectives of the Steering
13  Committee.  That's not what you're referring to?
14                 KIRK WESTPHAL:  It's the different
15  groups.
16                 BETH BARTON:  Okay.  Thank you.
17  Appreciate the clarification.
18                 VICE CHAIRMAN BETKOSKI:  Any other
19  questions?
20                 ANDREW LORD:  I just had a process
21  question again that goes towards funding.  So
22  we're going to enter into a contract for $880,000.
23  We've already heard that there's a possibility of
24  mission creep, and that budget is tight.
25                 So what happens down the road when
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 1  they get to the 880 and we have to get more money
 2  to finish the study?  I mean, I don't know who has
 3  the answer to that, but what's the process and
 4  what are the chances that we end up getting mired
 5  because we can't get more money?
 6                 VICE CHAIRMAN BETKOSKI:  Legitimate
 7  question.  That's Dave LeVasseur's problem.  He'll
 8  figure it out.
 9                 TOM CALLAHAN:  But I think the
10  approach, Andrew, I think that approach that we
11  had is right now we know we've got a certain
12  amount of money that has been authorized.  And of
13  that a portion has been appropriated and we expect
14  the remainder to be appropriated as well.
15                 We thought particularly in this
16  budget year it would be difficult to go back to
17  either the General Assembly or anyone else and say
18  we need more money without having put together a
19  framework of what needed to get done.  If as we
20  move through this process, that either additional
21  work needs to be done, as Maureen said for
22  example, that there are issues for which more data
23  needs to be gathered.  It's not in the budget.  We
24  now have a basis upon which to make the request
25  going forward.
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 1                 So we're kind of navigating in real
 2  time.  It's a challenging situation given this
 3  State's fiscal situation, and we want to be in a
 4  better position simply to say, we think we're
 5  going to need more money, than to essentially say,
 6  we are going to need more money.
 7                 This is what we're going to need
 8  more money for and this is why we're going to need
 9  it.  And here's what it's going to fund and these
10  are the deliverables that come out of it.
11                 VICE CHAIRMAN BETKOSKI:  Thank you.
12                 Ellen?
13                 ELLEN BLACHINSKI:  So just one
14  question as to how will we ensure -- I saw how
15  we're going to align with the WUCCs, and we at DPH
16  are very pleased to be part of that.  But there's
17  a lot of the other things mentioned in the statute
18  that we need to align with.  Wastewater municipal
19  facility plans, plans of conservation and
20  development, how will those objectives be aligned?
21                 KIRK WESTPHAL:  I think one of the
22  fundamental tenets of a state plan is that it
23  doesn't usurp existing local plans and those get
24  involved -- are included into the plan.
25                 That's something that will have to
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 1  happen through the ongoing discussions that we
 2  have with the committees, our involvement with the
 3  committees as well as with the stakeholders, the
 4  public stakeholders.
 5                 Part of the data collection
 6  process, too, it involves the collecting of all of
 7  these plans, facilities plans, current permits,
 8  current use patterns, that sort of thing.  And as
 9  part of that process we'll ascertain, you know,
10  where are there places where water stress is
11  greater than others?  And does that need our
12  attention more in one region versus another
13  region?
14                 And so I think a lot of those
15  questions, while I can't answer them explicitly
16  right now how we would incorporate them, we will
17  certainly identify where there are common
18  objectives and common needs as we collect the
19  data.  As we work with the stakeholders we'll make
20  sure as we do with the WUCCs that the goals and
21  objectives aren't diverging at any point.  And if
22  they are that's a conflict that needs to be
23  addressed and there is a task specifically for
24  that.
25                 So the conflicts and challenges,
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 1  the way we've written it is very broad based, but
 2  it includes all of these different potential
 3  things that come up as we collect the data and get
 4  more involved with these working groups.
 5                 ELLEN BLACHINSKI:  I would just
 6  offer the comment that looks like it's highlighted
 7  on the WUCC process particularly.  So being just
 8  one planning document that the state water plan is
 9  intended to impact I'd love to see all the other
10  areas included.
11                 VICE CHAIRMAN BETKOSKI:  Michael?
12                 MICHAEL SULLIVAN:  I guess just a
13  couple of random comments.  I mean, one, it terms,
14  you know, David initially kind of raised the
15  specter of budget and reduced expectations or
16  hopes or dreams, whatever you want to call them.
17                 I do think one of the things that
18  this legislative session has shown is that people
19  do have -- people in the General Assembly and
20  outside have significant expectations for the
21  state water plan.  And I think the fact that, I
22  mean, we've been struggling with these budget
23  times now with this new economic reality that the
24  Governor talks about for some time.
25                 And notwithstanding that, partly
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 1  through the efforts of Dave LeVasseur, but also
 2  like the Governor's office and other people in
 3  OPM.  People have allocated $880,000 to this
 4  effort.  That's a significant commitment to this
 5  effort.
 6                 And I think to get to what was also
 7  talked about in terms of, like Andrew, I mean, if
 8  we get to the point where we need to be able to
 9  show that we have achieved certain things and if
10  we get to the point where, at that point in order
11  to finish the job everybody that wants us to do,
12  we do need more money, I think there's substantial
13  support for this effort.
14                 And even if it's difficult economic
15  times, you know, I think the support is there to
16  think aggressively and to think big about this and
17  decide what we want to do as a State, both in
18  terms of for my interest, like the environmental
19  protection.  But also people see this as an
20  economic driver, that it's one of the things that
21  makes the quality of life in this state so great.
22  It's there.  People want to protect it.
23                 So I think all those things kind of
24  lead me to conclude that we shouldn't have small
25  aspirations in this, but rather let's figure out
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 1  what ought to happen.  What should happen and then
 2  we'll kind of deal with those diminished
 3  expectations when we get there.
 4                 And I know Ellen and I have some
 5  differences of opinion on perhaps the primary
 6  objective of the plan.  I happen to think it's
 7  much more related to water supply and everything,
 8  but I think that's -- those are all kinds of
 9  things that we need to kind of grapple with as
10  we're going forward.
11                 VICE CHAIRMAN BETKOSKI:  Thank you,
12  Michael.
13                 Any other comments?
14                 ROBERT MOORE:  In terms of Ellen's
15  comment, I think the task 1B and on really focuses
16  in on all those other planning activities, you
17  know, the Clean Water Act stuff, the facility
18  plans for the town, for each of the towns and all
19  those other issues are highlighted everywhere.
20                 And I think the WUCC is because of
21  this parallel ongoing planning effort.  I think
22  that's kind of why it was highlighted in the
23  scope.  But I mean, the Long Island Sound plan is
24  out.  All these other things have to be included
25  in the report and I think they're generally
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 1  covered in task 1-B1.  And even in the plan of
 2  conservation and development the economic plans
 3  are covered.
 4                 So I think if they've hit it -- but
 5  they've highlighted the WUCC because it's an
 6  ongoing thing, and the relationship between Milone
 7  & MacBroom and the conflict of area that could
 8  send us apart.  I think that's what Margaret was
 9  talking about as well, is it has to be dealt with
10  that directly, and I think that's why they put it
11  in there.
12                 VICE CHAIRMAN BETKOSKI:  Anyone on
13  the phone have any questions, comments,
14  observations?
15                 (No response.)
16                 ROBERT MOORE:  Do you need a motion
17  to approve the scope?
18                 VICE CHAIRMAN BETKOSKI:  Yes.  I
19  would like that very much -- Tom, do you have any?
20                 TOM CALLAHAN:  No, I think Bob's
21  suggestion is the right one.  I simply want to be
22  sure that, A, Margaret's point is incorporated
23  into the scope in some way, shape or form.
24                 That all of her good comments that
25  she's sure that we're all going to like get
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 1  forwarded on.  That Maureen's comments that came
 2  in from the advisory committee, they get forwarded
 3  on as well as we have an opportunity to see them.
 4                 And with that, I think Bob's motion
 5  is in order.
 6                 VICE CHAIRMAN BETKOSKI:  Thank you.
 7                 Bob has made a motion that the
 8  Steering Committee make a recommendation to the
 9  Water Planning Council to approve the scope moving
10  forward.
11                 MARGARET MINER:  I don't know if
12  there would be a form of amendment?
13                 VICE CHAIRMAN BETKOSKI:  Let's have
14  somebody second that first.
15                 MARGARET MINER:  Second.
16                 VICE CHAIRMAN BETKOSKI:  Okay.
17  Thank you.
18                 MARGARET MINER:  I appreciated that
19  clarification on the WUCC's language that was
20  offered.  And I would just like to ask that as
21  part of the approval that it's of the
22  understanding that some language clarification
23  will be done as described here by CDM Smith.
24                 VICE CHAIRMAN BETKOSKI:  Understood.
25                 Any other questions?
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 1                 ROBERT MOORE:  I amend the motion
 2  to include that amendment.
 3                 VICE CHAIRMAN BETKOSKI:  Amend the
 4  motion.
 5                 MARGARET MINER:  Thank you.
 6                 VICE CHAIRMAN BETKOSKI:  Any other
 7  questions, comments, observations?  Anybody on the
 8  phone?  Jane?
 9                 JANE CERASO:  I had a question.  If
10  it would be helpful for those of you who have
11  written comments if you want NEIWPCC to be the
12  repository of those, come to see me.  I'll give
13  you my e-mail after this and I'll be happy to
14  forward those on -- anybody who has comments.
15                 MARGARET MINER:  I gather that my
16  comments did not get to the Steering Committee.  I
17  submitted them --
18                 VICE CHAIRMAN BETKOSKI:  Your
19  comments got here.
20                 MARGARET MINER:  Oh, they did?  But
21  from now we go to Jane, to the CCU.
22                 VICE CHAIRMAN BETKOSKI:  You
23  probably should do that, I would think.
24                 JANE CERASO:  Well, just to make
25  sure that --
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 1                 VICE CHAIRMAN BETKOSKI:  I think it
 2  gets to -- Margaret, that's probably where to go.
 3                 Any other comments?
 4                 (No response.)
 5                 VICE CHAIRMAN BETKOSKI:  If not,
 6  I'm going to call for a vote.
 7                 All those in favor signify by
 8  saying, Aye.
 9                 THE COMMITTEE:  Aye.
10                 VICE CHAIRMAN BETKOSKI:  Do we have
11  all ayes on the phone?
12                 CHRIS CLARK:  Aye.
13                 GENE LIKENS:  Aye.
14                 ERIC LINDQUIST:  Aye.
15                 JOHN HUDAK:  Aye.
16                 VICE CHAIRMAN BETKOSKI:  Okay.
17  Great.
18                 Opposed?
19                 (No response.)
20                 VICE CHAIRMAN BETKOSKI:  The motion
21  is approved.  Thank you very much.
22                 Very exciting.  I think we're
23  making great progress.  For a person that's been
24  around here since the inception of the Water
25  Planning Council, I think this is a very momentous
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 1  day.  A lot hard work has gone into it.  So we're
 2  going to move right over to the Water Planning
 3  Council now.
 4                 MAUREEN WESTBROOK:  Can I just ask,
 5  can you forward that, or make that presentation
 6  available that described what you provided
 7  earlier?
 8                 JOE LALIBERTE:  Of course, yes.
 9  Jane, we'll send that to you.
10                 MARGARET MINER:  One last question.
11  I already had a query come in.  Will the audiotape
12  be available that we can send to people?  And will
13  the audiotape be available if you click on the
14  website, the audiotape of these meetings?
15                 VICE CHAIRMAN BETKOSKI:  You
16  mean --
17                 ELLEN BLACHINSKI:  The
18  transcription?
19                 MARGARET MINER:  Well, the
20  transcript might be expensive.  I don't know what
21  the cost -- but at least the -- I don't mean tape.
22  Digital audio record.  Yes, I'm old.
23                 VICE CHAIRMAN BETKOSKI:  It will be
24  available on the website, yes.
25                 MARGARET MINER:  So people who
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 1  couldn't make it today can hear the proceedings?
 2                 VICE CHAIRMAN BETKOSKI:  They can
 3  read.
 4                 MARGARET MINER:  Oh, so you're
 5  going to -- great.
 6                 VICE CHAIRMAN BETKOSKI:  My friend
 7  Rob here.  Rob does a great job.  He'll do it up
 8  and it will be right on the website.
 9                 So Water Planning Council, what is
10  your pleasure?
11                 DAVID LaVASSEUR:  I think we need
12  to move that we empower NEIWPCC and our ongoing
13  committee to continue the work toward working
14  toward a contract based on the scope of work, the
15  budget and the timeline that's been presented here
16  today.
17                 MICHAEL SULLIVAN:  Second.
18                 VICE CHAIRMAN BETKOSKI:  Motion
19  made by Mr. LeVasseur, second by Mr. Sullivan.
20                 Any discussion?
21                 (No response.)
22                 VICE CHAIRMAN BETKOSKI:  Okay.  All
23  those in favor signify by saying aye.
24                 THE COMMITTEE:  Aye.
25                 VICE CHAIRMAN BETKOSKI:  The motion
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 1  is approved.  Okay.  The water planning is
 2  approved in moving forward.  I think this is great
 3  and we're going to continue on the agenda that we
 4  have here, more items to discuss.
 5                 And one of them was the description
 6  of future meeting dates and frequency of meetings.
 7  Thank you very much.  Appreciate it.  Great work.
 8                 DAVID LaVASSEUR:  Jane and Tom can
 9  help us with this.  We're trying to get some sort
10  of a handle on timing going forward for how
11  frequently we need to meet.
12                 And I'm unsure myself and couldn't
13  answer the question as to how long we think it
14  will take to get to a contract, because our next
15  scheduled meeting is June 14, I believe, and I
16  don't know if that's too aggressive or not
17  aggressive enough.
18                 JANE CERASO:  I think we can put
19  that on the agenda, all things considered, yeah.
20  June 14.
21                 DAVID LaVASSEUR:  Good because we
22  wanted to check on that, because the last thing we
23  want to do is bring folks in for a meeting that we
24  really don't have a lot to work on.
25                 TOM CALLAHAN:  No, I think it's
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 1  important to organize to get that done.  I know
 2  that NEIWPCC has shared a form of contract with
 3  CDM Smith.  CDM Smith has conveyed some
 4  recommended changes that they would like to see.
 5                 So that process is underway, but in
 6  order to hit the schedule that was just presented
 7  to you we need to kind of get this thing buttoned
 8  up for June 14th.  Is June 14th too late?
 9                 KIRK WESTPHAL:  I would rather not
10  lose a month.  We'll make whatever changes we need
11  to make.
12                 VICE CHAIRMAN BETKOSKI:  We can
13  have a special --
14                 TOM CALLAHAN:  I think what we
15  should do, Jack, is push the edge of the envelope
16  on this thing to get something ready, and then
17  with the 14th being the outside date.  But I think
18  we all would prefer to be going sooner than later.
19                 VICE CHAIRMAN BETKOSKI:  Okay.
20  We'll call a special meeting once it's ready to
21  go.
22                 VIRGINIA DeLIMA:  You'll notice
23  there's a significant work plan for May if you
24  look on this, so conference call next Monday.
25                 TOM CALLAHAN:  I think time is of
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 1  the essence.  I think it will let the folks from
 2  NEIWPCC and CDM Smith, give them a little time
 3  right now to -- not much, but give them a little
 4  time to kind of put this thing together.
 5                 VICE CHAIRMAN BETKOSKI:  That's
 6  fine.
 7                 TOM CALLAHAN:  And then I would
 8  give you, you know, you'll be notified and then
 9  you provide the ample time for the Council and the
10  Steering Committee and others to get on the
11  calendar to move forward.  Okay?
12                 VICE CHAIRMAN BETKOSKI:  Very good.
13  Appreciate it.  Okay.  Ellen, do you want to talk
14  anything more about WUCCs.
15                 ELLEN BLACHINSKI:  Sure.  I wish I
16  had more definitive information about WUCCs.  So
17  we are continuing to work.  Back in December we
18  selected our consultant contractor.  We have
19  drafted a contract.  It has taken us several
20  months, but it has been signed by the contractor.
21  It's been signed by the Department of Public
22  Health.
23                 It is now with the Attorney
24  General's office.  It actually just got the AG's
25  office yesterday.  We remain optimistic that in a
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 1  short period of time we'll actually have a signed
 2  final contract.  We hope to begin initiating
 3  convening the WUCCs in each of the three regions.
 4  Fingers crossed in June, but more to come.
 5                 There's plenty.  I would just
 6  remind people that if you want more information
 7  about WUCCs, the work that we've done up until
 8  now, all of that information is on the DPH
 9  website.  If you go to our homepage, programs and
10  services, get to the public drinking water page.
11  WUCC is a feature right on the drinking water
12  page.  You can click on the WUCC page.  It has
13  information about member organizations, the map of
14  the WUCCs.
15                 We're going to have, you know,
16  minutes of meetings posted there, et cetera.  So
17  it's just -- we've got it all set up and the
18  contract has just taken us longer than we had
19  hoped.
20                 VICE CHAIRMAN BETKOSKI:  Thank you.
21                 Yes, Margaret?
22                 MARGARET MINER:  Just under
23  legislative matters, I didn't think of it with the
24  advisory group work updates.  I don't know that we
25  did them, but Karen Burnaska and I work on the
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 1  watershed conservation lands committee.  And we
 2  had three applications come in this year to the
 3  General Assembly relating to DPH change in use
 4  certificates that wanted extend use of watershed
 5  lands.
 6                 And there's been some discussion
 7  back and forth in our committee on what exactly
 8  are the criteria and are there going to be
 9  problems with defending these lands?  And what
10  would the criteria of certain types of
11  disturbance?  Our good project?
12                 So I don't think any of those bills
13  with the exception of the Tilcon study is going
14  forward, not a hundred percent sure, but the
15  Tilcon would be a study.  But the frequency of
16  legislation and the various discussions, I just
17  wanted to alert you that that's maybe an important
18  issue, an increasingly important issue.
19                 VICE CHAIRMAN BETKOSKI:  Thank you.
20  Any other questions for Ellen?
21                 (No response.)
22                 VICE CHAIRMAN BETKOSKI:  Thank you.
23  Anybody from the public wish to address us.
24  Nobody wants to come up to this nice microphone
25  here?
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 1                 (No response.)
 2                 VICE CHAIRMAN BETKOSKI:  Anything
 3  further from many members of the steering
 4  committee.
 5                 ROBERT MOORE:  Policy committee on
 6  May 14th.
 7                 VICE CHAIRMAN BETKOSKI:  Policy
 8  committee May 14th.
 9                 ROBERT MOORE:  I think it's the
10  14th or 12th.  I'll look.
11                 MARGARET MINER:  The 12th with Bob.
12  Right?
13                 MAUREEN WESTBROOK:  I love you
14  guys, but the 14th is a Saturday.  We're not doing
15  it.
16                 ROBERT MOORE:  The 12th.
17                 MARGARET MINER:  Move into
18  Saturday, would you Bob?
19                 ROBERT MOORE:  Did we do the
20  minutes, or did I space out?
21                 VICE CHAIRMAN BETKOSKI:  We
22  accepted the minutes.
23                 DAVID LaVASSEUR:  We don't keep
24  minutes because we do a transcript.
25                 VICE CHAIRMAN BETKOSKI:  Okay.
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 1                 I think that if no one from the
 2  public wishes to address us, nobody else from the
 3  planning council, nobody else from steering
 4  committee -- I think we have accomplished an awful
 5  lot in a short period of time.
 6                 Again, I thank all those that made
 7  this possible today, NEIWPCC consultants and
 8  staff.  Plus the screening, the evaluation
 9  committee that's really worked very, very hard on
10  this.  I appreciate it very, very much.
11                 With that I entertain a motion to
12  adjourn.
13                 VIRGINIA DeLIMA:  Second.
14                 VICE CHAIRMAN BETKOSKI:  All those
15  in favor?
16                 THE COMMITTEE:  Aye.
17                 VICE CHAIRMAN BETKOSKI:  Thank you
18  very much.
19                 (Whereupon, the above proceedings
20  were concluded at 2:14 p.m.)
21
22
23
24
25
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