
TIPS FOR INTERVIEWS 
A face-to-face interview allows you to learn more about the applicant and to inform the 
applicant more about the position. You can also communicate what your church expects of its 
employees and volunteers and what it does to keep children safe. 

Use the interview to verify information on the application and to discuss each of the applicant’s 
work and volunteer experiences. Explore anything that looks out of the ordinary, such as 
frequent changes in employment or residence, accepting a position at a substantially lower 
salary, or disparities between what’s on the application and what the applicant or references 
report.  

It’s always a good idea to have more than one person interview an applicant. That way, you’ll 
have a second opinion and someone with whom to share your perceptions. One interview may 
notice something about the applicant or think to ask an important question that another 
interview overlooks.  

Many experts believe that the best predictor of someone’s future behavior is their past 
behavior. That’s why asking applicants to describe how they handled specific situation in the 
past can tell you how they may handle similar situations in the future. This type of questioning 
is called “behavioral interviewing.” 

“Tell me about a work situation where you were stressed out. How did you manage your 
stress?” 

You’ll want to use behavioral interviewing to determine how responsible the applicant has been 
in other work with children, how the applicant responded when he or she did not agree with or 
understand a policy, and how the applicant demonstrated good judgment when asked to make 
decisions.  

1. Tell my why you are interested in this position
2. With what group of children would you prefer to work? Why?
3. Tell me about some of your hobbies or volunteer work?
4. Tell me about a time in your life when you had to quickly learn how to do something.

What did you have to learn? How did you learn it? Did you use the new information?
5. Often in school or work, we are expected to adhere to policies that don’t really make

sense to us. Tell me about a time when you had to stick to a rule, even though it didn’t
seem reasonable. How did you handle that situation?

6. Give me an example of a time when a child really tried your patience. Specifically, tell
me what happened. How did you respond to that situation?

7. Describe the two most frustrating child situations you have ever had to deal with and
how you handled them.

8. Have you ever abused or molested a child? Have you ever been accused of abusing or
molesting a child?

9. Describe a time when you were personally supportive and reassuring to a child who
needed a friend. How did you know the child was in need? How did you show your
support?

10. Tell me about a time when someone commended you for your good judgment and
common sense. What was the situation and how did you handle it?
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