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FROM THE STANDING COMMITTEE 
A GLIMPSE INTO THE PROCESS. 

Beloved People of the Diocese of West Texas,

On behalf of the Nominating Committee for our Bishop Coadjutor, the Standing Committee 
of the Episcopal Diocese of West Texas is pleased to submit our slate of nominees. 

The Rev. Ripp Hardaway, Diocese of West Texas  
The Rev. Alex Montes-Vela, Diocese of Texas 

The Rev. Dr. David G. Read, Diocese of West Texas

Over the course of this process, we hoped to present a slate of nominees that would all be 
qualified to serve the Diocese of West Texas as our next bishop. We believe that through the 
faithful and diligent work of discernment-with an extraordinary pool of potential nominees 
and anchored in the Diocesan Profile published by the Executive Board using survey input 
from across the diocese-Alex, David, and Ripp fit that description on many levels. 

The Committee has published this Meet the Nominees booklet to provide insight into the 
ministry of each of these fine individuals and to help all of us discern who is being called to 
serve as our next Bishop. In the following pages, you will find a brief statement from each 
nominee about their call to continue in this process as well as selections from their profile 
with the Office of Transition Ministry of The Episcopal Church which give a snapshot of 
each person’s ministry style, video greetings from the nominee, and links to sermons they 
have selected as examples of their preaching. We hope it will give you a good introduction 
to the slate that will be presented for the election on February 18th.

As a diocese, our work of discernment continues. As we prepare for the Discernment Forums 
taking place January 27-29, please continue to pray for this process, for our delegates to 
Council 2023, and for the Standing Committee as we discern together for our future. 

If you will serve as a delegate to Diocesan Council in February, make time to pray for our 
nominees and carefully consider the information presented in this booklet. As you read, 
listen, and pray, know that God is continuing to work in this process and be present in the 
election and transition that will come next. 

I would like to extend a special word of gratitude to all those who have served as part of the 
Bishop Nominating Committee. Thank you for your wise and discerning work with the Holy 
Spirit in this unique task and for offering your gifts and insight throughout.  

Please continue to keep all of our nominees and their families in your prayers, and may God 
continue to bless us in the months ahead. I’m grateful to be a part of this diocese, and I 
look forward to our future together. God bless each and every one of you in our life together 
as the Diocese of West Texas. 

Peace, 
Ben+

The Rev. Dr. Ben Nelson,  
President of the Standing Committee
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THE REV. RIPP HARDAWAY
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. JOHN’S EPISCOPAL CHURCH  
IN NEW BRAUNFELS, TEXAS

THE NOMINEES 
FOR BISHOP COADJUTOR 
OF THE DIOCESE OF WEST TEXAS

THE REV. ALEX MONTES-VELA
EPISCOPAL DIOCESE OF TEXAS

MISSIONER FOR CONGREGATIONAL VITALITY NEW INITIATIVES 
FOR THE EPISCOPAL DIOCESE OF TEXAS IN HOUSTON, TEXAS

THE REV. DR. DAVID G. READ
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. HELENA’S EPISCOPAL CHURCH & SCHOOL  
IN BOERNE, TEXAS

          PRAYER FOR THE PROCESS

Almighty God, giver of all good gifts, you have 

called us to a life-giving fellowship in the Diocese 

of West Texas: Encourage and build up in us the 

love of Christ Jesus that we might continue to 

strengthen the legacy of those who have tended 

and led this diocese with godly courage; look 

graciously upon us and on your whole Church; 

by your Spirit, guide the Bishop Nominating 

Committee, the delegates, and the clergy who 

shall discern the one you call to be a bishop for 

our diocese; send us a faithful shepherd who 

will care for your people and equip us for our 

ministries. All this we pray in the name of Jesus 

Christ, who with you and the Holy Spirit, lives and 

reigns now and forever. 

Amen.
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THE REV. RIPP HARDAWAY
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. JOHN’S EPISCOPAL CHURCH  
IN NEW BRAUNFELS, TEXAS

ORDAINED FOR 20 YEARS
(Deacon: June 10, 2003 - Diocese of West Texas;  
Priest: January 6, 2004 - Diocese of West Texas)

Married to Mrs. Sue Hardaway; they have two children.

This is the first time I have allowed my name to be a part of a bishop’s 
election process. The reason is that I do not feel called to be a bishop, but 
now feel called to be the bishop of the Diocese of West Texas. This is my 
home, and the people are my family. I would be honored to be elected to 
lead this diocese in sharing the love of Jesus Christ with both the faithful 
in our churches and everyone we are called to reach. The process of 
discerning this call makes my heart rejoice when I consider the gifts that 
I have been given, the needs of this great diocese, and the opportunity to 
build on our strengths and bear fruit in areas of need.  

In our diocesan profile there are three calls for the next bishop. The first 
is to be loving. Over the course of this ministry as a priest and rector of 
two churches, the Lord has shaped my heart so that it is filled with God’s 
passion for all people. Before I ever meet, work with, or minister to a 
person, I am called to cherish that individual. As Therese of Lisieux said, 
“My vocation is love,” and this is my mantra.    

I am deeply committed to who we are as The Episcopal Church. I am 
well aware that the church is the people, but I am so thankful that our 
denomination accepts all of God’s people, especially those who are either 
rejected or marginalized. This gives us the opportunity to show the infinite 
love and the all-embracing grace of Jesus Christ.  

The second desire is for a bishop who will unify us as a diocese. As a 

priest in this hyperpolarized culture, my call is to bring people from various 
perspectives—political backgrounds, faith experiences, hopes, and desires—
and unify them into the body of Christ. This mission is carried out by 
remembering that St. John’s, New Braunfels is not “Ripp’s church,” rather it is 
the people’s, and Jesus makes us one. I work diligently to keep from leaning 
too far toward one group or the other in an effort to maintain that middle 
way as often as possible. It is less a striving, but rather a joy to learn and 
embrace others’ perspectives and ideas. This is who God has shaped me to be, 
and I live it in every capacity in which I am called to serve.  

Finally, the profile seeks a bishop with a bold vision, which God has given 
me. I envision a diocese that empowers our greatest asset, our clergy. I see us 
providing both our churches and priests with every resource we can secure 
in order to ensure that they are healthy in body, mind, and spirit. I foresee 
a diocese that proactively supports clergy women. I anticipate becoming 
a diocese that leads the nation in Latino Ministry, and one that works 
toward the ministry of reconciliation and healing that is the fruit of Christ’s 
resurrection in all areas of society that are broken. I expect us to further our 
commitment to planting churches and creating sustainable institutions that 
proclaim the Good News of Jesus’ resurrection power in our communities. I 
believe I am gifted to be able to help bring forth that which God places on our 
hearts, for I have learned that when called, God provides.  

“I believe I am gifted to be able to help bring forth that 
which God places on our hearts, for I have learned that 
when called, God provides.”
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THE REV. RIPP HARDAWAY 
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. JOHN’S EPISCOPAL CHURCH IN NEW BRAUNFELS, TEXAS

DESCRIBE A MOMENT IN YOUR RECENT MINISTRY THAT YOU 
RECOGNIZE AS ONE OF SUCCESS AND FULFILLMENT.
I have been the rector of St. John’s Episcopal Church in New Braunfels for 
over 13 years which has brought me some of the most fulfilling days in 
this ministry. We have moved from a restart church over a split due to the 
inclusive direction of The Episcopal Church, to a mission, and have reached 
parish status.  

During the time of the pandemic our leadership took the initiative to make 
sure that every household was contacted on regular occasion such that the 
people knew that they were not forgotten. The lay leaders were incredibly 
creative in helping people celebrate and worship from home.  

Since the end of the pandemic, we have continued to thrive. Our attendance 
is nearing pre-Covid levels and inching closer each month. Further, as of 
October we have added approximately 40 family units in 2022.

The newcomer’s class at the end of September had 33 people in attendance. 
Some are Episcopalians that have moved to the area, but so many others 
are from other denominations that have found St. John’s to be a welcoming 
church to all people. Sharing God’s extravagant love in this community 
and effectively reaching people is the highlight of serving at St. John’s.  

HOW DO YOU CARE FOR YOUR SPIRITUAL, EMOTIONAL AND 
PHYSICAL WELL-BEING?
Each Sunday morning, I kneel at the altar rail, pray the confession, and the 
prayer for a new rector at their installation. “To you and to your service I 
devote myself in body, soul and spirit,” is my accountability to ensure that 
I have lived out my Rule of Life.  

My rule includes working out at least three times a week. That includes 
playing tennis, walking in my neighborhood, jogging, or an exercise 
routine that focuses on my legs, core, and arms.  

Part of my rule is to read the Daily Office each morning. I love this 
discipline because reading shapes me into the image of Christ. I am 
committed to a time of silence each day in an effort to listen to God’s call 
in my daily life. I also read morning prayer and daily devotions from AA 
and Al-Anon apps.

I depend upon the network that I have created with fellow ministers. Some 
are from other denominations in my city, while most are my peers in our 
denomination. I am very intentional about lunch meetings, telephone calls, 
in-person meetings, or Zoom gatherings to prevent isolation and address 
important issues. I also have a therapist that I and my family have used.  

DESCRIBE YOUR INVOLVEMENT IN EITHER THE WIDER CHURCH 
OR GEOGRAPHICAL COMMUNITY.
I have served in this diocese in many ministries, including two terms 
on the Standing Committee, twice as the Chair of the Commission on 
Ministry, the Diocesan Development Committee, four times as a delegate to 
General Convention, twice as a Trustee to the University of the South, and I 
have been involved in our Camps and Conferences ministries.  

Locally, I have served on the Spirit of Sharing (S.O.S.) Food Bank Board, 
the Habitat for Humanity Board, and am currently serving on the New 
Braunfels Christian Ministries Advisory Board. I believe strongly in the call 
of the church to be a part of the community and the opportunity to give 
those in need either of a hand up or a hand out.  

I am serving as one of the planning members of a diocesan mission trip to 
Honduras for veterinary work as well as helping support the medical team 
that gives aid to the students in the schools in the remote communities.

I am currently in the beginning stages of establishing a relationship with 
some clergy of the Episcopal Church in Navajoland and establishing a sister 
church relationship where we can support one another in our service of 
Christ our Lord.    
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HOW ARE YOU PREPARING YOURSELF FOR THE CHURCH  
OF THE FUTURE?
One of the certainties of life is that our world keeps evolving. An example 
is the impact of the millennial generation. Understanding their values and 
the impact on the future of the church is incredibly important.  

As in every age of Christianity, the ministers of the Gospel of Christ have 
had to learn how to communicate the message of love and grace such that 
the people of the time can receive that good news. So, I study articles, 
books, and leaders who are successful in this call. Fuller Theological 
Seminary produces helpful information through their research and 
programs.

We made a financial commitment to the Planned Giving Initiative with 
Horizons Stewardship in order to grow our endowments that will allow 
the ministries of the church to thrive as we move out of the current 
generations that are more prone to give.  

I am also actively involved in the Stagen Leadership Academy that 
empowers me to grow in my call to serve. They teach us skills like 
communication, administration, time management, meaning, execution, 
and understanding people. I have been sharing this program with other 
clergy in our diocese to help them grow in their effectiveness as priests. 

HISTORY OF MINISTRY
RECTOR, ST. JOHN’S EPISCOPAL CHURCH 
IN NEW BRAUNFELS, TEXAS (2009-PRESENT)

RECTOR, ST. CHRISTOPHER’S BY THE SEA EPISCOPAL CHURCH  
IN PORTLAND, TEXAS (2005-2009)

CURATE, THE EPISCPOAL CHURCH OF THE HOLY SPIRIT  
IN DRIPPING SPRINGS, TEXAS (2003-2005)

THE REV. RIPP HARDAWAY 
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. JOHN’S EPISCOPAL CHURCH IN NEW BRAUNFELS, TEXAS

A MESSAGE 

 from The Rev. Ripp Hardaway

WATCH THE REV. RIPP HARDAWAY’S SERMONS

All Saints’ Day, 22nd Sunday After Pentecost - November 6, 2022 
St. John’s Episcopal Church in New Braunfels, Texas

14th Sunday After Pentecost - September 11, 2022 
St. John’s Episcopal Church in New Braunfels, Texas

Christ the King Sunday - November 20, 2022 
St. John’s Episcopal Church in New Braunfels, Texas

https://vimeo.com/782093742/f9d75b42c0
https://www.youtube.com/watch?v=C_3YSx94IMo&t=1680s
https://www.youtube.com/watch?v=C_3YSx94IMo&t=1680s
https://www.youtube.com/watch?v=kdiqQkNHezo&t=1490s
https://www.youtube.com/watch?v=kdiqQkNHezo&t=1490s
https://www.youtube.com/watch?v=eCpRHd7QhmQ&t=1890s
https://www.youtube.com/watch?v=eCpRHd7QhmQ&t=1890s


12 INTRODUCING THE NOMINEES FOR BISHOP COADJUTOR OF WEST TEXAS THE REV. ALEX MONTES-VELA 13

THE REV. ALEX MONTES-VELA
EPISCOPAL DIOCESE OF TEXAS

MISSIONER FOR CONGREGATIONAL VITALITY 
NEW INITIATIVES FOR THE EPISCOPAL DIOCESE 
OF TEXAS IN HOUSTON, TEXAS

ORDAINED FOR 18 YEARS.
(Deacon: June 11, 2005 - Episcopal Diocese of Texas;  
Priest: December 13, 2005 - Diocese of Texas)

Married to Mrs. Thi Montes; they have three children 
and one grandchild, with another on the way in 2023.

“I believe that my life and ministry experience has prepared 
me to discern and cast a clear vision for the diocese, lead 
and walk alongside clergy, and lay, into this new phase in 
the life of the diocese.”

and more-generation Latinos. Being married to a woman born in Vietnam 
and raising biracial children has added to my perspective of living in a 
multiethnic and multicultural world. I aspire for the Church to resemble the 
diversity that surrounds us.

My ministry experience includes being a music director, youth pastor, campus 
missioner, church planter, and diocesan staff member.

As a church planter, I was called to gather a new faith community that 
resembled the diverse demographics of its surrounding community. 
That faith community, St. Mary Magdalene in Manor, Texas, became a 
congregation that, including its lay leadership, was multiethnic and diverse 
socioeconomically and in formal education level. This experience gave me the 
opportunity to cast a vision for and lead a diverse faith community of Spanish 
speakers, English speakers, and bilingual persons, which understood itself as 
one community.

As a member of the Mission Amplification team of the Episcopal Diocese of 
Texas, I have had the opportunity to collaborate with my teammates support 
leaders and congregations in planting new faith communities, church plants, 
and missional communities, and to nurture existing congregations and their 
leaders.

I am honored to have been nominated, and I am grateful for the opportunity 
to enter this discernment process with the Episcopal Diocese of West Texas.

It is a humbling experience to be asked to consider being nominated 
to participate in the discernment process for the election of a bishop. 
Contemplating the weight of a call like that of a bishop, and the perceived 
expectations, can be overwhelming. However, I am reminded that a 
discernment process and diocesan ministry are not done in isolation, but 
as a community, empowered and guided by the Spirit of a God that loves us 
unconditionally and who is faithful and full of mercy.

As I read the diocesan profile, I was inspired by the challenges, 
opportunities, and aspirations of the Episcopal Diocese of West Texas. I 
believe that my life and ministry experience has prepared me to discern 
and cast a clear vision for the diocese, lead and walk alongside clergy, and 
lay, into this new phase in the life of the diocese.

I was born in Peru, and my family moved to Guatemala City, Guatemala 
when I was seven years old for my father to attend seminary. My family 
drove from Guatemala through Mexico four years later, crossing the 
McAllen-Hidalgo International Bridge into Texas in March of 1979. We 
lived in Harlingen for three years and in McAllen for another three years 
before moving to Houston in the middle of my junior year of high school. 
This life experience gives me an understanding and perspective of what 
it means to live in a region of Texas near the border as a first-generation 
Latino, growing up in a diverse community that included second, third 
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with different levels of formal education. I had seen English-speaking 
congregations opening their doors to Spanish speakers, but not the other 
way around.

The experiment of worshipping bilingually from the early stages of SMM 
allowed for the welcoming of English speakers, Spanish speakers, and 
bilingual people to worship together and for SMM to understand itself as 
one community.

Being a diverse congregation that aspires to look like its surrounding 
community is not easy, perfect, or easily understood. Nevertheless, it fills 
me with pride and gratitude when I watch from afar as SMM continues to 
value being a diverse, outwardly-looking community.

Now I share the things I learned in planting SMM with others in the 
Diocese of Texas and beyond. I consider this a success, filling me with 
gratitude and a sense of fulfillment.

HOW DO YOU CARE FOR YOUR SPIRITUAL, EMOTIONAL AND 
PHYSICAL WELL-BEING?
I care for my spiritual, emotional, and physical well-being through daily 
prayer, scripture meditation, and inviting others to pray with me. 

I run and walk, which impacts my physical health and allows me to pray 
and process things. I get my annual physical, which makes me aware of 
the changes and adjustments I need to make. 

I do my best to honor my time off and vacation time. I believe in taking 
a sabbatical and encouraging others to do so. What keeps me grounded 
and with deep gratitude is the time I spend with my family, which now 
includes a granddaughter and another granddaughter coming in the Spring 
of 2023.

DESCRIBE YOUR INVOLVEMENT IN EITHER THE WIDER CHURCH 
OR GEOGRAPHICAL COMMUNITY.
In the wider Episcopal Church, I have been part of the General Convention 
2015 mandated Advisory Group on Church Planting and Evangelism Matters 
design team. I was in the Discernment Missional Leadership retreat team 
to assess potential church planters. I was the chair of the Diocese of Texas 
deputation to General Convention 2018.

I have presented at the Episcopal Latino Ministry Competency courses, the 
Nuevo Amanecer conference at Kanuga Conference Center, North Carolina, 
the Nuevos Horizontes conference in Texas, the Province IX Social Media 
Bootcamp in the Dominican Republic, the Episcopal Diocese of San Diego 
diocesan convention, and the Invite-Welcome-Connect Summit.

I participated with TryTank Experimental Laboratory for church growth 
and innovation to create “Latino Ministry in a Box,” an experiment that 
used multi-site technologies to launch Spanish- speaking services in 
congregations where such ministries have not previously existed.

I served on the board of trustees of the Seminary of the Southwest from 
2014-2022.

Recently I was a preaching group leader in the first Preaching Conference 
for Deacons in Spanish, presented by the Association of Episcopal Deacons 
and the Episcopal Preaching Foundation.

DESCRIBE A MOMENT IN YOUR RECENT MINISTRY THAT YOU 
RECOGNIZE AS ONE OF SUCCESS AND FULFILLMENT.
The core group of people that joined me in planting St. Mary Magdalene 
in Manor, Texas (SMM), was a group of Latinos/Hispanics, with the adults 
of that group having been born outside of the United States. We created 
an atmosphere and culture that allowed that community to become 
a multiethnic community, diverse socioeconomically, and of people 

THE REV. ALEX MONTES-VELA
EPISCOPAL DIOCESE OF TEXAS

MISSIONER FOR CONGREGATIONAL VITALITY NEW INITIATIVES 
FOR THE EPISCOPAL DIOCESE OF TEXAS IN HOUSTON, TEXAS
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HOW ARE YOU PREPARING YOURSELF FOR THE CHURCH  
OF THE FUTURE?
I read books and articles addressing the changing culture and tackling the 
real issues people and society face. I participate in experimentation created 
by ministry laboratories such as TryTank. 

Part of my responsibilities is to oversee Missional Communities in the 
Episcopal Diocese of Texas. Missional communities are spiritual and 
relational outposts for those that cannot, or will not, participate in a 
traditional expression of church. I get to walk alongside people and 
communities adapting, “translating,” and living out the Jesus Movement in 
new contexts to proclaim the Good News. 

In my previous position as founding vicar of St. Mary Magdalene in Manor, 
Texas, we learned and used forms of Asset Based Community Development 
(ABCD) to truly become part of the wider community and neighborhood 
and partner with other community stakeholders to impact the wellness 
of the Manor community. Doing ministry this way allows a church 
community to move from a transactional to a relational form of ministry. 
As a diocesan Mission Amplification Team member, I teach forms of ABCD 
to church communities.

HISTORY OF MINISTRY
MISSIONER FOR CONGREGATIONAL VITALITY,  
EPISCOPAL DIOCESE OF TEXAS (2021-PRESENT)

CHURCH PLANTER AND VICAR, ST. MARY MAGDALENE EPISCOPAL CHURCH  
IN MANOR, TEXAS (2008-2021)

ASSISTING PRIEST AND CAMPUS MISSIONER, ST. PAUL’S EPISCOPAL CHURCH   
IN WACO, TEXAS (2005-2008)

LAY PRIEST ASSISTANT AND MUSIC DIRECTOR, EPISCOPAL CHURCH  
OF THE REDEEMER IN HOUSTON, TEXAS (1994-1998)

A MESSAGE 

 from The Rev. Alex Montes-Vela

WATCH THE REV. ALEX MONTES-VELA’S SERMONS

All Saints Sunday - November 7, 2021 
St. Thomas Episcopal Church in College Station, Texas

Third Sunday of Advent - December 12, 2021 
Calvary Episcopal Church in Richmond, Texas

Fourteenth Sunday After Pentecost - September 6, 2020, Bilingual Sermon  
St. Mary Magdalene Episcopal Church in Manor, Texas

THE REV. ALEX MONTES-VELA
EPISCOPAL DIOCESE OF TEXAS

MISSIONER FOR CONGREGATIONAL VITALITY NEW INITIATIVES 
FOR THE EPISCOPAL DIOCESE OF TEXAS IN HOUSTON, TEXAS

https://vimeo.com/782094885/7f3dbc4445
https://www.youtube.com/watch?v=JTlcFxHDDuo&t=1850s
https://www.youtube.com/watch?v=JTlcFxHDDuo&t=1850s
https://www.youtube.com/watch?v=8l-3Kqq6gyY&t=1589s
https://www.youtube.com/watch?v=8l-3Kqq6gyY&t=1589s
https://www.youtube.com/watch?v=THT8TK55ji0&t=735s
https://www.youtube.com/watch?v=THT8TK55ji0&t=735s
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THE REV. DR. DAVID G. READ
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. HELENA’S EPISCOPAL CHURCH 
& SCHOOL IN BOERNE, TEXAS

ORDAINED FOR 31 YEARS
(Deacon: June 14, 1992 - Diocese of West Texas;  
Priest: December 1, 1992 - Diocese of West Texas)

Married to Mrs. Jacqui Read; they have two children and 
three grandchildren.

“I love serving in this unique diocese with its vast geography, 
missionary spirit, cultural diversity, and relational leaders...  
I am excited, optimistic, and hopeful about the future into which 
God is leading us.”

people in a diocese I love. For all of that, I am eternally grateful. West Texas 
is my home. I love the ordained ministry, and I love serving in this unique 
diocese with its vast geography, missionary spirit, cultural diversity, and 
relational leaders. My recent experiences of pursuing an advanced degree 
in Chicago opened my eyes to further see the strengths, shortcomings, and 
opportunities to be the Episcopal Church in West Texas through new lenses. 
I am excited, optimistic, and hopeful about the future into which God is 
leading us. 

In the liturgy for the ordination of a bishop, the Presiding Bishop asks the 
bishop-elect: Are you persuaded that God has called you to the office of bishop? 

After much prayer and reflection, long conversations with Jacqui, deep 
listening to clergy and lay leaders, and visits with my spiritual mentors, 
I have been persuaded by others to be open to this process. I have been 
persuaded that I may have some of the spiritual gifts, faith, leadership skills, 
Congregational Development tools, pastoral experiences, and temperament 
our diocese will need as it leverages its historic strengths, engages new 
methods and opportunities to proclaim the Good News of Jesus Christ in a 
rapidly changing church and culture, and creatively tackles renewing existing 
congregations while planting new ones in the next decade. I am persuaded 
that a faithful response to God is to offer myself to this discernment process, 
and to continue to seek, knock, and ask what the Holy Spirit is doing in my 
life and in our diocese.  

I am grateful to the Bishop Nominating Committee for the ministry they 
have undertaken on behalf of the clergy and people of West Texas as we 
engage in this discernment process that will lead to raising up a Bishop 
Coadjutor for this diocese. 

The Diocese of West Texas has been my spiritual home for 50 years. I was 
formed as a young Christian at St. Francis’, San Antonio and as a camper 
and staff member at Camp Capers. I tested God’s call to ordained ministry 
at Canterbury at Texas State University and through an internship in St. 
John’s, McAllen. Jacqui and I met and were married at St. Mark’s, San 
Marcos. 

I was ordained to the diaconate in San Antonio, to the priesthood in Brady, 
and have served as rector or vicar in five congregations with a great variety 
of sizes and settings. I have been blessed to serve on the boards of four 
Episcopal schools and in a variety of diocesan ministries, committees, and 
commissions. My children were baptized and confirmed in this diocese, 
and now my grandchildren have been marked as Christ’s own forever in 
the waters of baptism at St. Helena’s in Boerne.  

The bishops, clergy, congregations, and people of West Texas have 
formed, shaped, challenged, taught, renewed and inspired me, given me 
opportunities, prayed for my family, frustrated me, loved me, and blessed 
me as I have sought to love and serve the Lord and the Lord’s beautiful 
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boundaries. I protect my day off and use my vacation and continuing 
education time each year. I schedule one day per month to spend in 
reflection and prayer outside of my office to see the bigger picture of what 
God is doing in the parish and in my own life. I meet regularly with a 
spiritual mentor. Jacqui and I were blessed to be taught the practice of 
tithing early in our marriage. It taught us the joy of giving and increases 
our awareness of God’s blessings.  

DESCRIBE YOUR INVOLVEMENT IN EITHER THE WIDER CHURCH 
OR GEOGRAPHICAL COMMUNITY.
Part of my practice of stewardship involves intentional use my time 
and talent. At the national level, I have been a Deputy to eight General 
Conventions and have served on three legislative committees:  Ministry, 
Evangelism & Church Planting, and Church Structure. I choose to be 
active in the leadership of our Diocese, which is one of the vows I made 
at ordination. I currently serve on the Executive Board, Trustees of the 
Church Corporation, Camp Capers Master Plan, and Development Board. 
I co-chaired the Church Planting Task Force, and for many years I have 
served as a dean, chaplain, or chair of our Camps & Conferences program. 
In 2022, I was Dean of Intermediate Camp A and took my family to Family 
Camp at Mustang Island. 

Recently, my wife and I served on a Cursillo team and at Happening 
#150 which were spiritually uplifting times. Regionally, I serve on 
the board of Morningside Ministries - an ecumenical ministry for 
retired seniors in independent and assisted living. I have recently led 
Congregational Development workshops for several vestries in our diocese 
and worked closely with a church planter and a new rector on developing 
congregational systems as their churches grow.

HOW ARE YOU PREPARING YOURSELF FOR THE CHURCH  
OF THE FUTURE?
I have a curiosity and passion to learn – especially about how 
congregations work and the best practices of effective leaders. Seven years 
ago, I recognized that the rate of change in the Church and culture was 

DESCRIBE A MOMENT IN YOUR RECENT MINISTRY THAT YOU 
RECOGNIZE AS ONE OF SUCCESS AND FULFILLMENT.
St. Helena’s Church celebrated her 140th birthday in 2021. Instead of raising 
funds for a new stained-glass window or facility remodel, I suggested to 
the Vestry that we do something outside of ourselves that would make a 
difference in our community. 

I planted a seed and gave permission; the lay leaders, staff, and 
congregation ran with it. We partnered with Transformation House - a 
ministry providing transitional housing to women and children made 
homeless by domestic violence – to fund construction of a house on their 
newly-acquired property. The parish responded generously and met the 
goal of raising $150,000 in four weeks for construction. The youth group 
also caught this generous birthday spirit and raised funds to purchase all 
the medical debt in Kendall, Bandera, and part of Bexar counties.  

It was deeply fulfilling to see how our parish family was growing in faith, 
generosity, community engagement, and grace. I was incredibly proud of 
our congregation and awed by the power of the Spirit at work in us and 
through us to make a difference in our community. We continue to partner 
regularly with Transformation House and other agencies.

HOW DO YOU CARE FOR YOUR SPIRITUAL, EMOTIONAL AND 
PHYSICAL WELL-BEING?
I begin almost every morning getting spiritually grounded with my Bible, 
some good books, and a cup of coffee. I pray Morning Prayer using St. 
Augustine’s Prayer Book. I reflect on the gospel appointed for the day, 
pray through my prayer list and daily calendar, and then read a chapter 
or sermon from authors like Henri Nouwen, Barbara Brown Taylor, Mary 
Earle, Michael Ramsey, and Stanley Hauerwas. Journaling helps me reflect 
on where God is at work in my life, and congregation. On Sunday mornings 
I arrive in the parish early to spend 45-60 minutes in prayer at the altar. 

Weather permitting, I strive to walk 2 miles each morning, and just 
completed my annual check-up. Emotionally, I work to maintain healthy 
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increasing rapidly, and I still had many years to serve. I chose to go back 
to school in a very different setting from my seminary experience and 
enrolled in the Doctor of Ministry program at Bexley Seabury in Chicago to 
study Congregational Development & Leadership. 

I completed classes in Missional Leadership, Family Systems Theory, 
Non-Profit Management, Social Businesses, Entrepreneurship, Adaptive 
Leadership, Racial Reconciliation and more. These studies allowed me to 
engage with younger students from other parts of the country and to hear 
their hopes and dreams for the future Church. My research focused on the 
need of clergy to retool their leadership skills as they lead a congregation 
through transition. It allowed me to interview dynamic leaders in a variety 
of ministry and cultural settings and to learn from them. It increased my 
thirst to never stop learning and gave me a large network of colleagues I 
continue to tap for ideas, best practices and advice. I read voraciously.

HISTORY OF MINISTRY
RECTOR, ST. HELENA’S EPISCOPAL CHURCH  
IN BOERNE, TEXAS (2017-PRESENT)

RECTOR, ST. LUKE’S EPISCOPAL CHURCH  
IN SAN ANTONIO, TEXAS (2009-2017)

RECTOR, ST. HELENA’S EPISCOPAL CHURCH 
 IN BOERNE, TEXAS (1998-2009)

RECTOR, ST. FRANCIS’ EPISCOPAL CHURCH  
IN VICTORIA, TEXAS (1995-1998)

RECTOR, ST. PAUL’S EPISCOPAL CHURCH  
IN BRADY, TEXAS (1992-1995)

A MESSAGE 

 from The Rev. Dr. David G. Read

CLICK HERE TO WATCH THE REV. DR. DAVID G. READ’S SERMONS

Tenth Sunday after Pentecost - August 14, 2022  
 St. Helena’s Episcopal Church in Boerne, Texas

Fifteenth Sunday after Pentecost - September 18, 2022 
St. Helena’s Episcopal Church in Boerne, Texas

Second Sunday of Advent - December 4, 2022 

 St. Helena’s Episcopal Church in Boerne, Texas 

THE REV. DR. DAVID G. READ
EPISCOPAL DIOCESE OF WEST TEXAS

RECTOR OF ST. HELENA’S EPISCOPAL CHURCH & SCHOOL IN 
BOERNE, TEXAS

https://www.youtube.com/watch?v=CL5QOnO4MRg
https://www.youtube.com/watch?v=CL5QOnO4MRg
https://youtu.be/S8_2AyELV6E?t=144
https://youtu.be/S8_2AyELV6E?t=144
https://youtu.be/QhvMjpiH538?t=127
https://youtu.be/QhvMjpiH538?t=127
https://vimeo.com/782096600/a4a677bfb2
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DIOCESAN-WIDE 
DISCERNMENT FORUMS

We invite you to prayerfully read and reflect on the written materials submitted by each 
nominee, to watch the sermons and participate in the upcoming Discernment Forums. 
Submit your questions for the Discernment Forum to dwtxdiscernment2023@gmail.com. 
Additional information may be found on the Diocesan website under Bishop Election. The 
Discernment Forums will be an opportunity to get to know the slate of nominees and will 
be open to the public. 

More information will be released closer to the event dates.

RIO GRANDE VALLEY - JANUARY 27, 2023 at 6:30 p.m.
St. Alban’s Episcopal Church 
1417 E Austin Avenue 
Harlingen, TX 78550

COASTAL BEND - JANUARY 28, 2023 at 4:00 p.m.
Episcopal Church of the Good Shepherd 
700 S Upper Broadway 
Corpus Christi, TX 78401

SAN ANTONIO - JANUARY 29, 2023 at 4:00 p.m.*
St. Thomas Episcopal Church & School 
1416 N Loop 1604 E 
San Antonio, TX 78232

*VIEWABLE ONLINE, VIA LIVESTREAM AT DWTX.ORG/BISHOP-ELECTION.

June-August 2022 Bi-weekly meetings of the Standing Committee 

July 2022 Standing Committee invites Executive Board to create a 
Diocesan Profile 

August 1, 2022 Standing Committee invites additional clergy and laity to 
assist in their role as the Nominating Committee 

September 19, 2022 Diocesan Profile published  

September 26, 2022 Nomination Process opens

October 10, 2022 Nomination Process closes

October 2022 Nominating Committee conducts interviews of nominees 
and makes reference calls; background checks conducted

November 1, 2022 Nominating Committee invites selected nominees to  
Discernment Retreat

November 14-17, 2022 Discernment Retreat - Nominating Committee and 
Consultant on retreat with selected nominees. 

December 18, 2022 Final slate of Bishop Coadjutor nominees published  

January 27-29, 2023 Discernment Forums, previously called “Walk-Abouts,” will 
take place in the Rio Grande Valley, Corpus Christi, and San 
Antonio regions

February 18, 2023 Election of a Bishop Coadjutor at the conclusion of 
Diocesan Council in Corpus Christi

July 8, 2023 Consecration of the Bishop-Elect

DISCERNING TOGETHER:  
PROCESS FOR ELECTING  
A BISHOP COADJUTOR



FOR MORE 
INFORMATION VISIT 

dwtx.org/bishop-election. 


