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 1                  CHAIRMAN BETKOSKI:  Okay.  Why
  


 2   don't we call this joint meeting of the Water
  


 3   Planning Council and the Steering Committee to
  


 4   order?  This is a special meeting of the Water
  


 5   Planning Council, and I am Jack Betkoski, Chairman
  


 6   of the Council and the Steering Committee.
  


 7                  And why don't we go around the
  


 8   room, and then we'll go to the phone in terms of
  


 9   who is here today at the meeting, so we can have
  


10   it for our transcriber as well.  We'll start with
  


11   you.
  


12                  ROBERT MOORE:  Bob Moore.
  


13                  BETSEY WINGFIELD:  Betsy Wingfield.
  


14                  DAVE LaVASSEUR:  Dave LaVasseur.
  


15                  VIRGINIA DeLIMA:  Virginia DeLima.
  


16                  CHRIS CLARK:  Chris Clark.
  


17                  MARGARET MINER:  Margaret Miner.
  


18                  MIKE JENNINGS:  Mike Jennings.
  


19                  JOE LALIBERTE:  Joe Laliberte.
  


20                  CHAIRMAN BETKOSKI:  From?
  


21                  JOE LALIBERTE:  CDM Smith.
  


22                  KIRK WESTPHAL:  Kirk Westphal with
  


23   CDM smith.
  


24                  ELAINE SISTARE:  Elaine Sistare
  


25   with CDM Smith.
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 1                  NICK NEELEY:  Nick Neeley from the
  


 2   Public Utility Regulatory authority.
  


 3                  CHAIRMAN BETKOSKI:  Audience?
  


 4                  BRUCE WITTCHEN:  Bruce Wittchen.
  


 5                  DENISE RUZICKA:  Denise Ruzicka,
  


 6   Deep.
  


 7                  MARTHA SMITH:  Martha Smith, West
  


 8   River Watershed Coalition.
  


 9                  CHAIRMAN BETKOSKI:  Okay.  Anybody
  


10   on the -- people on the phone, please identify
  


11   yourself.
  


12                  ELIN KATZ:  Elin Katz, Consumer
  


13   Counsel.
  


14                  JOE McGEE:  Joe McGee, Business
  


15   Council of Fairfield County.
  


16                  SHELLEY GREEN:  Shelley Green with
  


17   the Nature Conservancy.
  


18                  ELLEN BLACHINSKI:  Ellen Blachinski
  


19   and Lori Mathieu with DPH.
  


20                  BETH BARTON:  Beth Barton with Day
  


21   Pitney.
  


22                  CHAIRMAN BETKOSKI:  Anyone else?
  


23                  (No Response.)
  


24                  CHAIRMAN BETKOSKI:  Before we begin
  


25   the formal meeting I would just like to take the
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 1   Chairman's prerogative and congratulate Margaret
  


 2   on your lifetime achievement award through the
  


 3   Federal Environmental Protection Agency.  And
  


 4   well-deserved and we're all very proud of you.
  


 5                  If I had more notice I would have
  


 6   gone to Boston to see you get it.  I know there
  


 7   was good representation.  I would love to see you
  


 8   get it, so congratulations.
  


 9                  MARGARET MINER:  I think there's a
  


10   photo I can show.
  


11                  CHAIRMAN BETKOSKI:  Show me a
  


12   photo, and we wanted to have -- well, okay.  Also
  


13   we're doing great with this group.  Mr. Moore also
  


14   received recognition for his many years of
  


15   service.  Congratulations to you as well.
  


16                  ROBERT MOORE:  Thank you.
  


17                  CHAIRMAN BETKOSKI:  You did very
  


18   well.  We're very proud of everyone.
  


19                  The other thing before we move on,
  


20   is that there's some changes afoot over at Public
  


21   Health.  And Ellen Blachinski, congratulations to
  


22   Ellen.  Some of you may or may not know as of
  


23   Tuesday, or as of yesterday, has a new position at
  


24   Public Health.  We're all very proud of her as
  


25   well.  She's going to be the chief operating
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 1   officer.
  


 2                  Ellen, congratulations.
  


 3                  ELLEN BLACHINSKI:  Thank you, Jack.
  


 4                  CHAIRMAN BETKOSKI:  And with that,
  


 5   Lori Mathieu is going to be coming onto the Water
  


 6   Planning council as the Commissioner's designee.
  


 7   So congratulations to Lori, to you as well.
  


 8                  LORI MATHIEU:  Thank you.
  


 9                  CHAIRMAN BETKOSKI:  Just behave.
  


10   Okay?
  


11                  LORI MATHIEU:  That's not possible.
  


12                  CHAIRMAN BETKOSKI:  We know.  Okay.
  


13   Congratulations.
  


14                  Ellen, do you have anything to add
  


15   to that?
  


16                  ELLEN BLACHINSKI:  No.  I just
  


17   really enjoyed my time working on the Water
  


18   Planning Council.  It was an honor for me to take
  


19   over the position from our former Deputy
  


20   Commissioner Norma Gyle, who many days I still
  


21   miss terribly.
  


22                  But I look forward to the new
  


23   opportunity that Commissioner Pino has provided to
  


24   me.  And I know that the Water Planning Council
  


25   will be well served by Ms. Mathieu.
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 1                  CHAIRMAN BETKOSKI:  Thank you very
  


 2   much.  We know that as well.  And thank you for
  


 3   all of your contributions to the water industry
  


 4   and the Water Planning Council over the years.
  


 5   Great working with you as well.
  


 6                  And you're not going anywhere,
  


 7   really.  I know we can still count on you for your
  


 8   support and guidance as we move forward.  So thank
  


 9   you.
  


10                  ELLEN BLACHINSKI:  Thanks, Jack.
  


11                  CHAIRMAN BETKOSKI:  Okay.  So we
  


12   really only have one bit of formal business here
  


13   today.  And I'm going to read, the Water Planning
  


14   Council hereby announces that a special meeting of
  


15   the Council and the Water Planning Council
  


16   Steering Committee will be held today, June 2,
  


17   2016.
  


18                  The meeting will be held at the
  


19   Public Utilities Regulatory Office in New Britain,
  


20   and the purpose of the meeting is to vote on the
  


21   final version of the contract between the New
  


22   England Interstate Water Pollution Control
  


23   Commission, NEIWPCC and CDM Smith.
  


24                  So I'm going to ask Undersecretary
  


25   LaVasseur to give a little overview and then if we
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 1   have any questions from the Steering Committee, or
  


 2   anyone for our consultants.  And then we're going
  


 3   to look for a motion from the Steering Committee
  


 4   to endorse it.  And then we're going to have a
  


 5   formal vote by the Water Planning Council.
  


 6                  DAVE LaVASSEUR:  Okay.  Thank you,
  


 7   Jack.
  


 8                  To give everybody sort of the
  


 9   thousand-foot view about why we needed a special
  


10   meeting is you really have to be familiar with the
  


11   Core-CT financial system of the State.
  


12                  If we do not have a contract in
  


13   place relatively soon, around June 10th, the
  


14   Core-CT shuts down for a month.  And that would
  


15   mean that, quite frankly, nothing could happen
  


16   because I wouldn't be able to transfer over the
  


17   money from the contract to NEIWPCC until sometime
  


18   in July.
  


19                  And in view of the tight time
  


20   crunch we're already under we've really tried to
  


21   keep the pressure up.  And thanks to Jane and to
  


22   Mike and to Tom Callahan, and to all you folks at
  


23   CDM Smith for keeping that ball moving down the
  


24   field.  We really appreciate that.  So toward that
  


25   end, I think we had Tyra send out all of the
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 1   attachments including the draft contract last
  


 2   Wednesday.  We also posted it on the website,
  


 3   because we know a lot of you folks rely on that as
  


 4   well.
  


 5                  So with that we're looking to see
  


 6   if there are any particular suggestions that we
  


 7   may -- or tweaks we may need to make to it, and
  


 8   then hopefully we will be able to move forward,
  


 9   have the Steering Committee endorse the proposed
  


10   contract and then the Water Planning Council will
  


11   hopefully vote on it and authorize NEIWPCC to
  


12   enter into the agreement with CDM Smith.
  


13                  CHAIRMAN BETKOSKI:  Thank you,
  


14   David.
  


15                  Any comments?  Any comments from
  


16   our Consultants?
  


17                  (No response.)
  


18                  CHAIRMAN BETKOSKI:  Okay.  Any
  


19   questions or comments from the members of the
  


20   steering committee?
  


21                  MARGARET MINER:  As I noted, as
  


22   everybody noted, it's a very demanding scope of
  


23   work.  I'm assuming that the normal number and
  


24   extent of change orders will not be a problem if
  


25   requested going forward.  I'm assuming that's
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 1   possible.  That's my comment.
  


 2                  I have a question on section four.
  


 3   It's right toward the end, top of the next to the
  


 4   last page, section four.  My first remarks had to
  


 5   do with an expectation that I think it would be
  


 6   reasonable that there may be some change orders as
  


 7   this goes forward, because it's such a demanding
  


 8   scope of work.
  


 9                  My question is on the next to the
  


10   last page, first paragraph, section four, task
  


11   descriptions, data collection and inventory.  So I
  


12   had asked about how much of this would be
  


13   accessible to the public.  And then there's one
  


14   part of the response, I'm not sure what it means.
  


15                  With respect to using information
  


16   that is not publicly available, the plan would not
  


17   disclose localized data, but would rather
  


18   aggregate available information into regional
  


19   trends, needs and resources assessments.  Does
  


20   that mean that the contractor will have localized
  


21   data, but that that will not be available to the
  


22   public?  If one wants to validate a regional
  


23   assessment will the local data not be available?
  


24                  CHAIRMAN BETKOSKI:  Would you like
  


25   to answer that question?
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 1                  KIRK WESTPHAL:  Sure.  I think just
  


 2   for clarification, you're referring to the
  


 3   responses to comments document?
  


 4                  MARGARET MINER:  Yes.  Yes, that's
  


 5   what I'm referring to.
  


 6                  KIRK WESTPHAL:  I think in that
  


 7   case some of the conversations that we've had over
  


 8   the last few months, as we've been scoping, this
  


 9   related to concerns about disclosure of locally
  


10   sensitive information.  And what we arrived at as
  


11   a plan for that is the recognition that most of
  


12   the information shared and going into a plan like
  


13   this will be regional in nature, planning level in
  


14   nature.
  


15                  And there wouldn't really be a need
  


16   to disclose utility specific information,
  


17   especially about infrastructure, capacity and
  


18   things like that.
  


19                  MARGARET MINER:  Well, especially.
  


20   But I don't know how you will draw an especially
  


21   line.  But is the plan that you -- that it will be
  


22   okay for the agencies or utilities to deliver
  


23   localized data to you, but you will withhold it as
  


24   requested?
  


25                  KIRK WESTPHAL:  If it is requested
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 1   to be withheld.  If it's available to us in a
  


 2   local fashion or form we can use it that way.  If
  


 3   it's only available to us in regional form we'll
  


 4   use it that way.
  


 5                  We'll basically use whatever type
  


 6   of data is available to us.  But at the request of
  


 7   the providers of the data or anybody in the
  


 8   Steering Committee, or any of the organizations
  


 9   that you represent, we can regionalize that data
  


10   and it's typically done in any state plan.
  


11                  MARGARET MINER:  But the public
  


12   possibly might be prohibited from seeing the data
  


13   on which you're basing the regionalization?
  


14                  KIRK WESTPHAL:  If there are
  


15   requests to do that or restrictions in place, yes.
  


16                  MARGARET MINER:  Thank you.
  


17                  VIRGINIA DeLIMA:  Jack?
  


18                  CHAIRMAN BETKOSKI:  Yes.
  


19                  VIRGINIA DeLIMA:  As a followup to
  


20   Margaret's concerns in terms of whether the public
  


21   would not be able to validate the reasonableness
  


22   of the regionalizations, would it be something
  


23   that the Steering Committee and obviously the
  


24   industry would consider if the science and
  


25   technical group or some set thereof could also
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 1   have access to that data?
  


 2                  And I'm sure CDM Smith has very
  


 3   robust internal review processes, but if there's
  


 4   concern in terms of an external review that some
  


 5   subset of the S and T committee could fill that
  


 6   role.
  


 7                  CHAIRMAN BETKOSKI:  I don't see why
  


 8   not.  I think that would be very workable.
  


 9                  Do you?
  


10                  KIRK WESTPHAL:  I think that would
  


11   be fine.  We often invite external peer review,
  


12   and we actually do have on our team an academic
  


13   professor at the University of Massachusetts who
  


14   will serve as a peer reviewer for a good portion
  


15   of our work.
  


16                  Anything that is deemed necessary
  


17   by the Steering Committee to have an external
  


18   review, he will be available for it.  It's
  


19   Dr. Richard Palmer at the University of
  


20   Massachusetts.
  


21                  CHAIRMAN BETKOSKI:  Margaret?
  


22                  MARGARET MINER:  I believe that if
  


23   the data is not only local data not only passed
  


24   then to you and you are not supposed to tell
  


25   anyone, but you pass it to another group and
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 1   they're not supposed to tell anyone.  I think at
  


 2   that point the confidentiality under the FOI has
  


 3   been breached and that data should be publicly
  


 4   accessible.  I don't think we can start naming
  


 5   groups here and there that get to see data that
  


 6   the regular public, which may be just as
  


 7   interested, can't see.
  


 8                  KIRK WESTPHAL:  And that's where we
  


 9   would need to take direction from the Steering
  


10   Committee.
  


11                  JOE LALIBERTE:  And the utilities.
  


12                  KIRK WESTPHAL:  And the utilities.
  


13                  CHAIRMAN BETKOSKI:  I mean, it's
  


14   not much different than -- we go through that with
  


15   dockets here all the time, so it's just working
  


16   out the logistics and getting people to agree.
  


17                  Bob?
  


18                  ROBERT MOORE:  I just had a
  


19   question of the contract itself.  You're obviously
  


20   going to change the date on the initiation to
  


21   whatever is approved.  But in the first whereas,
  


22   where it's the phase one, Connecticut State Water
  


23   Plan, the project has been approved by -- what we
  


24   really have approved is the scope of work?
  


25                  I'm just concerned about what the
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 1   project means at that point.  It's just a
  


 2   technical question.
  


 3                  BETH BARTON:  Bob, this is Beth.
  


 4   Where are you looking at that?
  


 5                  ROBERT MOORE:  The first whereas of
  


 6   the contract.
  


 7                  BETH BARTON:  Okay.  Thanks.
  


 8                  ROBERT MOORE:  It's just the
  


 9   terminology of, you know, what is the project and
  


10   have we approved the plan, or the scope of study
  


11   of the plan?
  


12                  BETSEY WINGFIELD:  So it should be
  


13   the phase one Connecticut State Water Plan scope
  


14   of work, and then defined as the project?
  


15                  ROBERT MOORE:  Right.
  


16                  CHAIRMAN BETKOSKI:  We can make
  


17   that revision.
  


18                  ROBERT MOORE:  Is that more
  


19   accurate?
  


20                  MIKE JENNINGS:  That is more
  


21   accurate.  It's Mike Jennings from NEIWPCC.  We're
  


22   comfortable with it as it is.  We think of the
  


23   project as the effort to develop the plan.  I
  


24   don't think that that's in contention between
  


25   NEIWPCC and CDM Smith.
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 1                  If you feel that that change needs
  


 2   to be made, we can make that change.  It's going
  


 3   to add a couple of days onto getting this contract
  


 4   executed.
  


 5                  ROBERT MOORE:  As long as you
  


 6   understand what it means I don't have any problem.
  


 7                  CHAIRMAN BETKOSKI:  As long as we
  


 8   have on the record here through our transcriber
  


 9   that you understand.  I don't want to add two days
  


10   to if we can avoid that.
  


11                  MIKE JENNINGS:  I think CDM Smith
  


12   and NEIWPCC are in agreement that the project is
  


13   the execution of the tasks contained within the
  


14   scope of work, and that the output is the plan
  


15   that can then go to the Legislature.
  


16                  ROBERT MOORE:  I think with that
  


17   explanation on the record it's fine.
  


18                  JOE LALIBERTE:  This is Joe
  


19   Laliberte from CDM Smith, and we agree with that
  


20   explanation.
  


21                  CHAIRMAN BETKOSKI:  Thank you.  Any
  


22   further comments from people on the --
  


23                  BETH BARTON:  Jack, this is Beth
  


24   Barton.  I just had a question on the scope of
  


25   work.  I was wondering if CDM could comment a
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 1   little bit further on what it meant by mediated
  


 2   debate under task 1A.
  


 3                  KIRK WESTPHAL:  Could you repeat
  


 4   the question, please?  I didn't hear the question.
  


 5                  BETH BARTON:  Sure.  On page 3 of
  


 6   task 1A-2 of the redline scope of work that I
  


 7   have, there's the addition of language that says,
  


 8   the meetings will be facilitated by CDM Smith.
  


 9   And the new language is, and may include mediated
  


10   debates on certain issues.
  


11                  KIRK WESTPHAL:  There will be two
  


12   types of workshops during this, the course of the
  


13   study.  One will be with the Steering Committee
  


14   and various subcommittees that you appoint as a
  


15   Steering Committee and they will be facilitated by
  


16   a professional facilitator.  And the expectation
  


17   during those workshops is that there will be some
  


18   debate that will be mediated so that different
  


19   opinions can be heard in sort of an even playing
  


20   field.
  


21                  There will be other workshops with
  


22   public stakeholders during the course of this,
  


23   this project in which we don't expect mediated
  


24   debate.  But these will be facilitated discussions
  


25   and exchanges of information and opinions.
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 1                  But we do expect that during the
  


 2   workshops -- we've outlined six of them with the
  


 3   Water Planning Council Steering Committee and
  


 4   subcommittees that you appoint.  There will be
  


 5   some debate and we will use our professional
  


 6   facilitator to mediate those debates.
  


 7                  CHAIRMAN BETKOSKI:  Does that
  


 8   answer your question, Beth?
  


 9                  BETH BARTON:  Yeah, it answers my
  


10   question.  I guess, I don't think of that as
  


11   mediation, but maybe I'm just getting hung up on
  


12   what I do for a living.  That just doesn't sound
  


13   like mediation, as far as I understand what's
  


14   going on.
  


15                  JOE LALIBERTE:  We added that --
  


16                  BETH BARTON:  I think that it's
  


17   distinct from facilitating, is what you're saying.
  


18   How is facilitating different from mediating?  If
  


19   you're mediating, do you mean then at the end of
  


20   that discussion you decide what the answer is?
  


21                  JOE LALIBERTE:  This is Joe
  


22   Laliberte with CDM Smith.  No, it wasn't intended
  


23   to mean that.  In our original draft scope of work
  


24   we did not use the word "facilitated" in the
  


25   community meetings because we were not planning on
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 1   bringing our professional facilitator.
  


 2                  We got asked a question when you
  


 3   guys were reviewing the draft, that why aren't
  


 4   those community meetings facilitated?  And we
  


 5   responded that they would be facilitated by Kirk,
  


 6   myself and Elaine -- would be at the meetings and
  


 7   not our professional facilitator.  That's why we
  


 8   didn't use the word originally, but we were asked
  


 9   to put it in.
  


10                  So when we put that word in we
  


11   wanted to decipher between the facilitated
  


12   workshops, which does include our professional
  


13   facilitator to work through the debates that we
  


14   expect would be occurring between the group in
  


15   that meeting.
  


16                  KIRK WESTPHAL:  And the goal of
  


17   those debates is consensus building, and maybe
  


18   that's the key difference in terminology here.
  


19   That during the workshops with the Planning
  


20   Council and the subcommittees we're aiming to
  


21   debate issues that haven't been resolved yet and
  


22   then try to come to consensus on various issues.
  


23                  Whereas, in the public workshops
  


24   that isn't necessarily a goal.  It's more of an
  


25   exchange of information which will be facilitated.
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 1   It's not going to be a free-for-all.  We
  


 2   facilitate and organize an exchange of
  


 3   information, questions and answer sessions and
  


 4   things like that.
  


 5                  CHAIRMAN BETKOSKI:  Thank you.
  


 6                  BETH BARTON:  I mean, would it more
  


 7   accurately say, and may include the dates at the
  


 8   conclusion of which a consensus may be identified
  


 9   on certain issues, or something like that?  A
  


10   mediator, typically in mediation you have someone
  


11   who at the end of the day is coming up with a
  


12   position.
  


13                  KIRK WESTPHAL:  Yeah, I think the
  


14   bullet point, the first bullet point in task 1A-2
  


15   addresses that.  Provide a centralized discussion
  


16   forum in which the majority of stakeholders are
  


17   represented and in which areas of consensus can be
  


18   sought.
  


19                  BETH BARTON:  Well, maybe you could
  


20   take the word "mediated" out, and just say, may
  


21   include debates on certain issues.
  


22                  ROBERT MOORE:  I'm just concerned
  


23   that it sounds like you're going to make a
  


24   conclusion, whereas a conclusion may not be
  


25   necessary.  It just may be, you know, a fact that







22


 1   there's a debate on, these are the issues.
  


 2                  KIRK WESTPHAL:  I don't have a
  


 3   problem with that.
  


 4                  BETSEY WINGFIELD:  I don't debate
  


 5   that there will probably be debate.  I'm just
  


 6   focused on the word "mediated."  That's all.
  


 7                  KIRK WESTPHAL:  I don't personally
  


 8   have a problem removing or revising that word.  It
  


 9   is language that was agreed upon with the
  


10   committee that we worked with on this.  So I think
  


11   it would require some agreement, nods of heads
  


12   around the table here.
  


13                  VIRGINIA DeLIMA:  I think most of
  


14   that group is in the room.
  


15                  CHAIRMAN BETKOSKI:  Yes, Margaret?
  


16                  MARGARET MINER:  Is it hard to make
  


17   a change at this point?  Couldn't you just say,
  


18   with the goal of identifying consensus, at the end
  


19   of the new language, identify rather than -- maybe
  


20   with a goal of identifying consensus, if any?
  


21   That's the goal of the -- at any rate.
  


22                  BETH BARTON:  Well, I think his
  


23   point was that the first -- that it's asking for
  


24   consensus, and that's okay with me.  It would be
  


25   easy to clean.  It's just eliminate the one word.
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 1   I mean --
  


 2                  MARGARET MINER:  Is there a better
  


 3   word you have in mind other than "mediate."
  


 4                  ROBERT MOORE:  Eliminate it.  No,
  


 5   eliminate the word "mediate" is what she said.
  


 6                  ELAINE SISTARE:  This is Elaine
  


 7   Sistare from CDM Smith.  And I think, Margaret,
  


 8   what you first said, though, and that's what I
  


 9   want to clarify.  Is it difficult to make a change
  


10   at this point?
  


11                  And you know, we are -- days matter
  


12   in the schedule and if it's not a significant
  


13   change to the scope where, you know, the further
  


14   bullets expand on it, then I think we should leave
  


15   the language as it is.
  


16                  MARGARET MINER:  I understand.
  


17   That's what I feared what will be the case, but we
  


18   would have the intent on the record in these.
  


19                  CHAIRMAN BETKOSKI:  Thank you.  And
  


20   I was letting the debate go, and I want to make
  


21   sure that we get Beth's concerns in the record
  


22   because they're going back to -- you said, I don't
  


23   want to put this off a couple more days to revise
  


24   a couple words.
  


25                  But I also want to make it clear on
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 1   the record what Beth is saying, that the
  


 2   consultants are good with that and the selection
  


 3   group is good with that.  Okay?  Beth, are you
  


 4   okay with that?
  


 5                  BETH BARTON:  My feeling is that
  


 6   it's not a matter of the consultants being
  


 7   mediators with respect to there being a debate,
  


 8   but rather in anticipation of a debate in this
  


 9   scope of work.  The conclusion or the result of
  


10   that debate may be the developing of, or the
  


11   identification of a consensus or areas of
  


12   consensus by the consultant.
  


13                  I appreciate time, but this is new
  


14   language.  You know, it's not like revisiting old
  


15   language, but that's why I was asking the
  


16   question.
  


17                  MIKE JENNINGS:  Yeah.  I mean, I'm
  


18   mentally thinking about what the process would be
  


19   if we need to amend any of these documents.  We
  


20   would need to get revised ones from CDM.  If those
  


21   were waiting for me when I got back to Lowell this
  


22   afternoon our contract administrator will have
  


23   already left for the day.  So the earliest we
  


24   could get a draft back would be tomorrow.
  


25                  So I think we would be possibly be
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 1   adding a day to the revision process.  That is
  


 2   something that we could live with I think.  If it
  


 3   was going to be more than a day -- and that
  


 4   assumes that everybody that needs to be party to
  


 5   the contract is available tomorrow.  I'm not sure.
  


 6                  I don't mean to speak for CDM.
  


 7                  CHAIRMAN BETKOSKI:  But I mean, if
  


 8   we decide -- quick frankly, if we decide that --
  


 9   I'm not going to go back to the selection
  


10   committee.  If we decide to change it today, it
  


11   will change it, go through the process.  If you're
  


12   doing that we might as well put, in terms of Bob's
  


13   suggestion, in terms of the scope.
  


14                  MIKE JENNINGS:  That's what I was
  


15   thinking.
  


16                  CHAIRMAN BETKOSKI:  And then do
  


17   them both.  And if we can turn them around in 24
  


18   hours, you're okay with that?
  


19                  JOE LALIBERTE:  This is Joe
  


20   Laliberte with CDM Smith.  Might I offer, if on
  


21   NEIWPCC's version that they brought today, if we
  


22   just strike the word out and I initial it, and
  


23   whoever signs the contract with NEIWPCC initials
  


24   it.  Would that be sufficient?
  


25                  CHAIRMAN BETKOSKI:  Yes, it would
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 1   be.  As a matter of fact, Virginia was just
  


 2   verbalizing that to me, whispering.  Yes, that's
  


 3   fine.
  


 4                  MARGARET MINER:  There's another
  


 5   page where mediated debate is mentioned that you
  


 6   might want to strike and initial, and that's
  


 7   page 12, about the middle of the page.
  


 8                  BETSEY WINGFIELD:  Well, it occurs
  


 9   on page 11, too.  I think it depends on how you
  


10   printed it.  It's in task 2A-1.  It's on my
  


11   page 11.
  


12                  MARGARET MINER:  Right.  It's
  


13   there, too.
  


14                  BETSEY WINGFIELD:  And it's on
  


15   page 12 and 2A-2.
  


16                  CHAIRMAN BETKOSKI:  Okay.  All
  


17   right?  Okay.  Any other -- yes, Virginia?
  


18                  VIRGINIA DeLIMA:  And I would just
  


19   like to have on the official record that I have
  


20   concerns about that the phase two is not even
  


21   mentioned.  And I understand, Dave, your response
  


22   that we certainly cannot commit those funds.  I
  


23   certainly understand that.
  


24                  What I don't understand is why we
  


25   can't say, if more funds are available the
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 1   expectation is that CDM Smith would continue with
  


 2   phase two of the project?  I realize the changes
  


 3   in the timing and that kind of thing, but I would
  


 4   just like to go on record as having a concern
  


 5   about that.
  


 6                  DAVE LaVASSEUR:  And as I
  


 7   indicated, even the mere suggestion that those
  


 8   funds would be committed at some point in time
  


 9   becomes problematic from the State standpoint.
  


10   So --
  


11                  MIKE JENNINGS:  If I might add a
  


12   note?  In the contract we added in article 5, part
  


13   C, which says, if and when NEIWPCC receives access
  


14   to resources for phase two of this project and
  


15   with the authorization of the Connecticut WPC and
  


16   NEIWPCC, this agreement will be amended to extend
  


17   the timeframe and authorize the work of the phase
  


18   two tasks.
  


19                  VIRGINIA DeLIMA:  That's in the
  


20   contract?
  


21                  MIKE JENNINGS:  That's in the
  


22   contract now.
  


23                  VIRGINIA DeLIMA:  Then I guess I
  


24   don't have the most recent version.  Where was
  


25   that, Mike?
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 1                  MIKE JENNINGS:  It is page 10,
  


 2   article 5, part C.
  


 3                  CHAIRMAN BETKOSKI:  That covers it.
  


 4                  VIRGINIA DeLIMA:  Well then, strike
  


 5   that from the record.
  


 6                  CHAIRMAN BETKOSKI:  I think that's
  


 7   fine.
  


 8                  VIRGINIA DeLIMA:  Thank you very
  


 9   much.
  


10                  CHAIRMAN BETKOSKI:  Okay.  Any
  


11   further comment?  Steering Committee, any further
  


12   comment or questions?  I don't want to rush this.
  


13   I want to make sure everybody is comfortable with
  


14   what we're approving today, because this is the
  


15   foundation where we're going to be going for the
  


16   next several years.
  


17                  ROBERT MOORE:  If not, I would make
  


18   a motion to recommend to the Water Planning
  


19   Council the approval of the contract.
  


20                  CHAIRMAN BETKOSKI:  Motion made by
  


21   Mr. Moore.  Do I hear a second?
  


22                  VIRGINIA DeLIMA:  I'll second it.
  


23                  CHAIRMAN BETKOSKI:  Second by
  


24   Virginia.  Any questions or comments?  The
  


25   steering committee is going to be voting on this,
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 1   those on the phone.  Any questions or comments on
  


 2   the motion?
  


 3                  (No response.)
  


 4                  CHAIRMAN BETKOSKI:  If not, all
  


 5   those in favor signify by saying Aye.
  


 6                  THE COMMITTEE:  Aye.
  


 7                  CHAIRMAN BETKOSKI:  Any nays?
  


 8                  (No response.)
  


 9                  CHAIRMAN BETKOSKI:  Thank you very
  


10   much.  The Steering Committee, thank you very
  


11   much.  And thank you, again to the selection
  


12   committee for all the work that you did, and
  


13   NEIWPCC and the consultants in turning this around
  


14   so quickly.
  


15                  I will now entertain a motion for
  


16   the Water Planning Council that we --
  


17                  DAVE LaVASSEUR:  I'll make a motion
  


18   that the Water Planning Council authorize NEIWPCC
  


19   to enter into the agreement with CDM Smith.
  


20                  BETSEY WINGFIELD:  I second that.
  


21                  CHAIRMAN BETKOSKI:  Motion made and
  


22   seconded, that the Water Planning Council
  


23   authorize NEIWPCC to enter into an agreement with
  


24   CDM Smith.  Any questions on the motion?
  


25                  (No response.)
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 1                  CHAIRMAN BETKOSKI:  If not, all
  


 2   those in favor signify by saying aye.
  


 3                  THE COUNCIL:  Aye.
  


 4                  CHAIRMAN BETKOSKI:  Any opposition?
  


 5                  (No response.)
  


 6                  None.  The motion is approved.
  


 7   Thank you very much.  Very exciting.  Moving along
  


 8   here.  Yes?
  


 9                  VIRGINIA DeLIMA:  I would just
  


10   like, Mike, some clarification on when we call you
  


11   and when we call Jane, or you know, how your roles
  


12   are going to intermesh.
  


13                  MIKE JENNINGS:  I think Jane and I
  


14   are still working that out.  I will be the liaison
  


15   I think for CDM Smith.  Jane is going to be, I
  


16   believe, the liaison for WPC in terms of the
  


17   reporting and our obligations to submit reports to
  


18   her.
  


19                  So I would say you could start with
  


20   Jane.  She is my boss and if for whatever reason
  


21   she was not able to quickly respond, or you needed
  


22   something relative to working with CDM, then you
  


23   could contact me.  We're a relatively small
  


24   office, so between the two of us we can probably
  


25   overlap very well.
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 1                  JANE CERASO:  That sounds like a
  


 2   good answer.  This is Jane.
  


 3                  CHAIRMAN BETKOSKI:  The boss is
  


 4   right there.  Okay.  Thank you, Jane.
  


 5                  Anything else?  Yes?
  


 6                  JOE LALIBERTE:  This is Joe
  


 7   Laliberte with CDM Smith.  And I actually had a
  


 8   similar related question, is as we meet with the
  


 9   Steering Committee or subcommittees or the Water
  


10   Planning Council, if we have deliverables,
  


11   whatever they may be, whether e-mails or whatnot,
  


12   does all correspondence go through NEIWPCC?
  


13                  Or are we going to have it where we
  


14   could communicate directly to those organizations
  


15   or those groups with a CC to NEIWPCC, and then
  


16   NEIWPCC would then forwarded it?  Or which way is
  


17   it going to go on a line of communication?
  


18                  DAVE LaVASSEUR:  I think it makes a
  


19   lot of sense to have everything funneled through
  


20   NEIWPCC, otherwise it gets confusing as to who's
  


21   talking to whom at what point in time.  And quite
  


22   frankly, that's why we hired NEIWPCC to be a
  


23   centralized location for all of the communications
  


24   and efforts.
  


25                  KIRK WESTPHAL:  And certainly all
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 1   deliverables.
  


 2                  JANE CERASO:  Let's clarify that,
  


 3   because I heard what Joe's question was.  Does he
  


 4   send it directly to us, or does he send it
  


 5   directly to, say, it's a citizens group with a CC
  


 6   to us?  Is that your question, Joe?
  


 7                  JOE LALIBERTE:  Yes.  Well, I mean
  


 8   it's just -- I think the answer we got was
  


 9   everything goes through NEIWPCC, which means all
  


10   of your work, whatever your questions are,
  


11   whatever the deliverables are to CDM goes through
  


12   NEIWPCC.  We just want to make sure that the line
  


13   of communication is, are we always going through
  


14   NEIWPCC?  Which we would be completely fine with.
  


15   We just want to get agreement from everyone up
  


16   front as well.
  


17                  As opposed to, you know, are people
  


18   going to be e-mailing us directly and we
  


19   correspond with them?  And how does that get its
  


20   way back to the group?
  


21                  CHAIRMAN BETKOSKI:  I think
  


22   everything should go through NEIWPCC.  I think
  


23   they should be the clearinghouse for everything.
  


24                  Because -- Virginia?
  


25                  VIRGINIA DeLIMA:  So if one of the
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 1   CDM Smith folks wants to call me and say, hey
  


 2   Virginia, can you send me a copy of that
  


 3   spreadsheet the S and T committee came up with,
  


 4   that's to go through NEIWPCC?
  


 5                  DAVE LaVASSEUR:  No, that's a
  


 6   phonecall.  He was talking about --
  


 7                  VIRGINIA DeLIMA:  Or if he sends me
  


 8   an e-mail, saying, hey, can you send us that
  


 9   spreadsheet?  That seems a little bit cumbersome.
  


10   It seems like a pain in the ass.
  


11                  CHAIRMAN BETKOSKI:  But you know
  


12   we've all been in government long enough to
  


13   realize this.  You have to be very careful.  You
  


14   know, it's like hiring an attorney for a town.
  


15   Every board and commission in town calls the town
  


16   attorney, and it gets crazy.  And you still have
  


17   to have some formality.
  


18                  I mean, if it's a step -- I still
  


19   think everything -- NEIWPCC ought to be aware of
  


20   what's going on every step of the way.
  


21                  ELAINE SISTARE:  But there is a
  


22   difference between being aware and being the hub
  


23   through which all things move.
  


24                  It would seem to me that there
  


25   might be occasions where CDM would do a direct to
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 1   NEIWPCC, but then a CC to direct individuals to
  


 2   ensure that information got where it needed to go
  


 3   on that day.  And it needs to be included and
  


 4   needs to be in the to: line, but it might make
  


 5   sense to do some other disseminations so that
  


 6   NEIWPCC didn't end up being, you know, if Mike or
  


 7   Jane wasn't in the office, what that would mean is
  


 8   nobody else would get the information.
  


 9                  JANE CERASO:  Well, yeah.  And this
  


10   is what I'm trying to clarify, the difference
  


11   between CC-ing us on something and sending us,
  


12   only NEIWPCC, something to then forward on.  I
  


13   think that's what I'm a little confused about.
  


14                  DAVE LaVASSEUR:  Well, I don't
  


15   think we can craft a one-size-fits-all and say yay
  


16   or nay.  I guess, my major concern is I want
  


17   NEIWPCC to be in the loop on all of this
  


18   communication because I want it all in one
  


19   centralized location at the end of the day.
  


20                  In case someone asks down the road,
  


21   well, what about this e-mail that was sent out on
  


22   July 25th, and everybody is saying, what e-mail?
  


23   What are you talking about?  NEIWPCC can go back
  


24   and say, okay.  This is the e-mail.  This is who
  


25   it was distributed to, yada, yada, yada.
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 1                  JANE CERASO:  Yeah, and that --
  


 2   sorry.  Go ahead.
  


 3                  DAVE LaVASSEUR:  And that's what my
  


 4   concern is, because I mean, we've done a really
  


 5   nice job putting up this nice web portal and
  


 6   people are becoming happy with it and familiar
  


 7   with it and comfortable with it, and that's why
  


 8   we've sort of used that as a backup.  Even when
  


 9   we're sending out documents to the Steering
  


10   Committee via normal e-mail, is because then
  


11   you've got a record of it in one location.
  


12                  So I'm fine with that.  I don't
  


13   think everything needs to be sent to NEIWPCC for
  


14   redistribution, but I really feel they need to be
  


15   in the loop on everything.
  


16                  JOE LALIBERTE:  And that's the way
  


17   I phrased the question originally, because I never
  


18   would have -- I had two options.  Neither were to
  


19   correspond directly with somebody on the Water
  


20   Planning Council without CC-ing.  In fact, I was
  


21   to CC them.  And clearly we would keep NEIWPCC in
  


22   the loop at all times.
  


23                  I was just trying to find out if
  


24   we're going to have it be where they are -- it's
  


25   an e-mail that has all of the groups on it, or is
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 1   everything going through the NEIWPCC clearinghouse
  


 2   as the gate holder?
  


 3                  DAVE LaVASSEUR:  And it's going to
  


 4   vary from situation to situation, Joe.  I depends
  


 5   what you're looking for.  I mean, there's a far
  


 6   different thing from trying to coordinate a
  


 7   meeting with the entire Steering Committee as
  


 8   opposed to asking Virginia to forward a
  


 9   spreadsheet.
  


10                  JOE LALIBERTE:  And we understand
  


11   that.
  


12                  JANE CERASO:  So just to make sure
  


13   that I understand and NEIWPCC understands what our
  


14   obligation is in this case, is we're going to be
  


15   CCed on everything.  And in some cases it may be
  


16   an e-mail that requires us to look at it and then
  


17   forward it on, in which case we would have -- we
  


18   would be the primary, you know, addressee on that
  


19   line and then we would forward it on to the
  


20   appropriate people.  Is that rephrasing it
  


21   correctly?
  


22                  DAVE LaVASSEUR:  I think so.
  


23   That's my understanding.
  


24                  JANE CERASO:  Okay.  That makes
  


25   sense to me.
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 1                  DAVE LaVASSEUR:  I don't think
  


 2   there's going to be a lot of occasions when that
  


 3   happens.  I think it's going to be more that
  


 4   you're CC-ed on stuff, Jane.
  


 5                  JANE CERASO:  Yeah, that makes
  


 6   sense.
  


 7                  CHAIRMAN BETKOSKI:  You know, this
  


 8   is the very beginning stage of the process.  Let's
  


 9   see how it works and then you might come back and
  


10   say, Jack, this is crazy.
  


11                  Let's just try it this way to begin
  


12   with so we can get things moving and then we'll
  


13   take it from there.  If it becomes cumbersome,
  


14   crazy, then let's talk about it.
  


15                  KIRK WESTPHAL:  And one of the
  


16   things that we always do in our internal kickoff
  


17   meetings is define the communication protocols for
  


18   a project.  We'll write it down.
  


19                  CHAIRMAN BETKOSKI:  Perfect.
  


20   Everyone will know.
  


21                  KIRK WESTPHAL:  We'll find out what
  


22   works and what doesn't, and we can adapt it.
  


23                  CHAIRMAN BETKOSKI:  That's great.
  


24   Good.  Thank you all very much.
  


25                  Before we adjourn, I want
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 1   to also -- some of you may or may not know -- Tom
  


 2   Callahan who has been the volunteer project
  


 3   coordinator manager, I spoke to him on Friday.  He
  


 4   has accepted a position with the State of Rhode
  


 5   Island as the Deputy Secretary of Commerce.  And
  


 6   we can't -- I thanked them on behalf of the
  


 7   Council and the Steering Committee for all the
  


 8   work he's done and how he's helped us get so far
  


 9   with the plan.  We're going to miss him.
  


10                  He said he's a phonecall away.
  


11   He's very excited about it.  He owns a place in
  


12   Rhode Island.  So his wife is still going to be
  


13   teaching here, but he's going to be working there.
  


14   And so we wish him the very best and thank him on
  


15   the public record for doing a great job for us.
  


16                  MARGARET MINER:  Is that where
  


17   Mackey McCleary --
  


18                  CHAIRMAN BETKOSKI:  Yes.
  


19                  MARGARET MINER:  Okay.  I wondered.
  


20   Yeah.
  


21                  CHAIRMAN BETKOSKI:  I think he may
  


22   be Mackey McCleary's boss, actually.
  


23                  DAVE LaVASSEUR:  No, I think it's
  


24   the other way around.
  


25                  CHAIRMAN BETKOSKI:  He's in the
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 1   same office with Mackey, same department.
  


 2                  MARGARET MINER:  That's what I
  


 3   thought might be true.
  


 4                  SHELLEY GREEN:  This is Shelley
  


 5   with CNC.  Are you able to hear me there?
  


 6                  CHAIRMAN BETKOSKI:  Yes.
  


 7                  SHELLEY GREEN:  I only briefly
  


 8   wanted to make a connection with CDM Smith and say
  


 9   that my colleagues from the Colorado Chapter of
  


10   the Nature Conservancy worked very closely with
  


11   CDM Smith on the water plan for Colorado.  It's
  


12   held up as an excellent model of doing a water
  


13   plan and had a good experience with the firm.  And
  


14   so we're looking forward to collaborating.
  


15                  CHAIRMAN BETKOSKI:  Very nice to
  


16   hear that.  Thank you.  Any other nice things
  


17   people want to say today?
  


18                  Okay.  The next meeting is on Flag
  


19   Day, and we're going to cancel that.  We're going
  


20   to cancel so people can go celebrate Flag Day, but
  


21   we're not going to any meeting.  And so the next
  


22   meeting will be in July.
  


23                  BETSEY WINGFIELD:  The July meeting
  


24   was scheduled as a Water Planning Council meeting
  


25   or a Steering Committee meeting?  I don't
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 1   remember.
  


 2                  CHAIRMAN BETKOSKI:  I don't know,
  


 3   but --
  


 4                  BETSEY WINGFIELD:  We'll get out a
  


 5   notice.
  


 6                  CHAIRMAN BETKOSKI:  The 14th is
  


 7   canceled.
  


 8                  DAVE LaVASSEUR:  Yeah, because I
  


 9   don't think much is going to happen between now
  


10   and the 14th.
  


11                  CHAIRMAN BETKOSKI:  Okay.  Anything
  


12   else?
  


13                  (No response.)
  


14                  CHAIRMAN BETKOSKI:  Another
  


15   exciting, productive meeting.  And thank you all
  


16   for your participation.
  


17                  And a motion to adjourn?
  


18                  DAVE LaVASSEUR:  So moved.
  


19                  CHAIRMAN BETKOSKI:  Second.
  


20                  All those in favor?
  


21                  THE COUNCIL:  Aye.
  


22                  CHAIRMAN BETKOSKI:  Thank you very
  


23   much.
  


24                  (Whereupon, the above proceedings
  


25   were concluded at 2:13 p.m.)
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� 1                 CHAIRMAN BETKOSKI:  Okay.  Why

 2  don't we call this joint meeting of the Water

 3  Planning Council and the Steering Committee to

 4  order?  This is a special meeting of the Water

 5  Planning Council, and I am Jack Betkoski, Chairman

 6  of the Council and the Steering Committee.

 7                 And why don't we go around the

 8  room, and then we'll go to the phone in terms of

 9  who is here today at the meeting, so we can have

10  it for our transcriber as well.  We'll start with

11  you.

12                 ROBERT MOORE:  Bob Moore.

13                 BETSEY WINGFIELD:  Betsy Wingfield.

14                 DAVE LaVASSEUR:  Dave LaVasseur.

15                 VIRGINIA DeLIMA:  Virginia DeLima.

16                 CHRIS CLARK:  Chris Clark.

17                 MARGARET MINER:  Margaret Miner.

18                 MIKE JENNINGS:  Mike Jennings.

19                 JOE LALIBERTE:  Joe Laliberte.

20                 CHAIRMAN BETKOSKI:  From?

21                 JOE LALIBERTE:  CDM Smith.

22                 KIRK WESTPHAL:  Kirk Westphal with

23  CDM smith.

24                 ELAINE SISTARE:  Elaine Sistare

25  with CDM Smith.
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� 1                 NICK NEELEY:  Nick Neeley from the

 2  Public Utility Regulatory authority.

 3                 CHAIRMAN BETKOSKI:  Audience?

 4                 BRUCE WITTCHEN:  Bruce Wittchen.

 5                 DENISE RUZICKA:  Denise Ruzicka,

 6  Deep.

 7                 MARTHA SMITH:  Martha Smith, West

 8  River Watershed Coalition.

 9                 CHAIRMAN BETKOSKI:  Okay.  Anybody

10  on the -- people on the phone, please identify

11  yourself.

12                 ELIN KATZ:  Elin Katz, Consumer

13  Counsel.

14                 JOE McGEE:  Joe McGee, Business

15  Council of Fairfield County.

16                 SHELLEY GREEN:  Shelley Green with

17  the Nature Conservancy.

18                 ELLEN BLACHINSKI:  Ellen Blachinski

19  and Lori Mathieu with DPH.

20                 BETH BARTON:  Beth Barton with Day

21  Pitney.

22                 CHAIRMAN BETKOSKI:  Anyone else?

23                 (No Response.)

24                 CHAIRMAN BETKOSKI:  Before we begin

25  the formal meeting I would just like to take the
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� 1  Chairman's prerogative and congratulate Margaret

 2  on your lifetime achievement award through the

 3  Federal Environmental Protection Agency.  And

 4  well-deserved and we're all very proud of you.

 5                 If I had more notice I would have

 6  gone to Boston to see you get it.  I know there

 7  was good representation.  I would love to see you

 8  get it, so congratulations.

 9                 MARGARET MINER:  I think there's a

10  photo I can show.

11                 CHAIRMAN BETKOSKI:  Show me a

12  photo, and we wanted to have -- well, okay.  Also

13  we're doing great with this group.  Mr. Moore also

14  received recognition for his many years of

15  service.  Congratulations to you as well.

16                 ROBERT MOORE:  Thank you.

17                 CHAIRMAN BETKOSKI:  You did very

18  well.  We're very proud of everyone.

19                 The other thing before we move on,

20  is that there's some changes afoot over at Public

21  Health.  And Ellen Blachinski, congratulations to

22  Ellen.  Some of you may or may not know as of

23  Tuesday, or as of yesterday, has a new position at

24  Public Health.  We're all very proud of her as

25  well.  She's going to be the chief operating
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� 1  officer.

 2                 Ellen, congratulations.

 3                 ELLEN BLACHINSKI:  Thank you, Jack.

 4                 CHAIRMAN BETKOSKI:  And with that,

 5  Lori Mathieu is going to be coming onto the Water

 6  Planning council as the Commissioner's designee.

 7  So congratulations to Lori, to you as well.

 8                 LORI MATHIEU:  Thank you.

 9                 CHAIRMAN BETKOSKI:  Just behave.

10  Okay?

11                 LORI MATHIEU:  That's not possible.

12                 CHAIRMAN BETKOSKI:  We know.  Okay.

13  Congratulations.

14                 Ellen, do you have anything to add

15  to that?

16                 ELLEN BLACHINSKI:  No.  I just

17  really enjoyed my time working on the Water

18  Planning Council.  It was an honor for me to take

19  over the position from our former Deputy

20  Commissioner Norma Gyle, who many days I still

21  miss terribly.

22                 But I look forward to the new

23  opportunity that Commissioner Pino has provided to

24  me.  And I know that the Water Planning Council

25  will be well served by Ms. Mathieu.
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� 1                 CHAIRMAN BETKOSKI:  Thank you very

 2  much.  We know that as well.  And thank you for

 3  all of your contributions to the water industry

 4  and the Water Planning Council over the years.

 5  Great working with you as well.

 6                 And you're not going anywhere,

 7  really.  I know we can still count on you for your

 8  support and guidance as we move forward.  So thank

 9  you.

10                 ELLEN BLACHINSKI:  Thanks, Jack.

11                 CHAIRMAN BETKOSKI:  Okay.  So we

12  really only have one bit of formal business here

13  today.  And I'm going to read, the Water Planning

14  Council hereby announces that a special meeting of

15  the Council and the Water Planning Council

16  Steering Committee will be held today, June 2,

17  2016.

18                 The meeting will be held at the

19  Public Utilities Regulatory Office in New Britain,

20  and the purpose of the meeting is to vote on the

21  final version of the contract between the New

22  England Interstate Water Pollution Control

23  Commission, NEIWPCC and CDM Smith.

24                 So I'm going to ask Undersecretary

25  LaVasseur to give a little overview and then if we
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� 1  have any questions from the Steering Committee, or

 2  anyone for our consultants.  And then we're going

 3  to look for a motion from the Steering Committee

 4  to endorse it.  And then we're going to have a

 5  formal vote by the Water Planning Council.

 6                 DAVE LaVASSEUR:  Okay.  Thank you,

 7  Jack.

 8                 To give everybody sort of the

 9  thousand-foot view about why we needed a special

10  meeting is you really have to be familiar with the

11  Core-CT financial system of the State.

12                 If we do not have a contract in

13  place relatively soon, around June 10th, the

14  Core-CT shuts down for a month.  And that would

15  mean that, quite frankly, nothing could happen

16  because I wouldn't be able to transfer over the

17  money from the contract to NEIWPCC until sometime

18  in July.

19                 And in view of the tight time

20  crunch we're already under we've really tried to

21  keep the pressure up.  And thanks to Jane and to

22  Mike and to Tom Callahan, and to all you folks at

23  CDM Smith for keeping that ball moving down the

24  field.  We really appreciate that.  So toward that

25  end, I think we had Tyra send out all of the
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 2  Wednesday.  We also posted it on the website,

 3  because we know a lot of you folks rely on that as

 4  well.

 5                 So with that we're looking to see

 6  if there are any particular suggestions that we

 7  may -- or tweaks we may need to make to it, and

 8  then hopefully we will be able to move forward,

 9  have the Steering Committee endorse the proposed

10  contract and then the Water Planning Council will

11  hopefully vote on it and authorize NEIWPCC to

12  enter into the agreement with CDM Smith.

13                 CHAIRMAN BETKOSKI:  Thank you,

14  David.

15                 Any comments?  Any comments from

16  our Consultants?

17                 (No response.)

18                 CHAIRMAN BETKOSKI:  Okay.  Any

19  questions or comments from the members of the

20  steering committee?

21                 MARGARET MINER:  As I noted, as

22  everybody noted, it's a very demanding scope of

23  work.  I'm assuming that the normal number and

24  extent of change orders will not be a problem if

25  requested going forward.  I'm assuming that's
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 2                 I have a question on section four.

 3  It's right toward the end, top of the next to the

 4  last page, section four.  My first remarks had to

 5  do with an expectation that I think it would be

 6  reasonable that there may be some change orders as

 7  this goes forward, because it's such a demanding

 8  scope of work.

 9                 My question is on the next to the

10  last page, first paragraph, section four, task

11  descriptions, data collection and inventory.  So I

12  had asked about how much of this would be

13  accessible to the public.  And then there's one

14  part of the response, I'm not sure what it means.

15                 With respect to using information

16  that is not publicly available, the plan would not

17  disclose localized data, but would rather

18  aggregate available information into regional

19  trends, needs and resources assessments.  Does

20  that mean that the contractor will have localized

21  data, but that that will not be available to the

22  public?  If one wants to validate a regional

23  assessment will the local data not be available?

24                 CHAIRMAN BETKOSKI:  Would you like

25  to answer that question?
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� 1                 KIRK WESTPHAL:  Sure.  I think just

 2  for clarification, you're referring to the

 3  responses to comments document?

 4                 MARGARET MINER:  Yes.  Yes, that's

 5  what I'm referring to.

 6                 KIRK WESTPHAL:  I think in that

 7  case some of the conversations that we've had over

 8  the last few months, as we've been scoping, this

 9  related to concerns about disclosure of locally

10  sensitive information.  And what we arrived at as

11  a plan for that is the recognition that most of

12  the information shared and going into a plan like

13  this will be regional in nature, planning level in

14  nature.

15                 And there wouldn't really be a need

16  to disclose utility specific information,

17  especially about infrastructure, capacity and

18  things like that.

19                 MARGARET MINER:  Well, especially.

20  But I don't know how you will draw an especially

21  line.  But is the plan that you -- that it will be

22  okay for the agencies or utilities to deliver

23  localized data to you, but you will withhold it as

24  requested?

25                 KIRK WESTPHAL:  If it is requested
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� 1  to be withheld.  If it's available to us in a

 2  local fashion or form we can use it that way.  If

 3  it's only available to us in regional form we'll

 4  use it that way.

 5                 We'll basically use whatever type

 6  of data is available to us.  But at the request of

 7  the providers of the data or anybody in the

 8  Steering Committee, or any of the organizations

 9  that you represent, we can regionalize that data

10  and it's typically done in any state plan.

11                 MARGARET MINER:  But the public

12  possibly might be prohibited from seeing the data

13  on which you're basing the regionalization?

14                 KIRK WESTPHAL:  If there are

15  requests to do that or restrictions in place, yes.

16                 MARGARET MINER:  Thank you.

17                 VIRGINIA DeLIMA:  Jack?

18                 CHAIRMAN BETKOSKI:  Yes.

19                 VIRGINIA DeLIMA:  As a followup to

20  Margaret's concerns in terms of whether the public

21  would not be able to validate the reasonableness

22  of the regionalizations, would it be something

23  that the Steering Committee and obviously the

24  industry would consider if the science and

25  technical group or some set thereof could also
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� 1  have access to that data?

 2                 And I'm sure CDM Smith has very

 3  robust internal review processes, but if there's

 4  concern in terms of an external review that some

 5  subset of the S and T committee could fill that

 6  role.

 7                 CHAIRMAN BETKOSKI:  I don't see why

 8  not.  I think that would be very workable.

 9                 Do you?

10                 KIRK WESTPHAL:  I think that would

11  be fine.  We often invite external peer review,

12  and we actually do have on our team an academic

13  professor at the University of Massachusetts who

14  will serve as a peer reviewer for a good portion

15  of our work.

16                 Anything that is deemed necessary

17  by the Steering Committee to have an external

18  review, he will be available for it.  It's

19  Dr. Richard Palmer at the University of

20  Massachusetts.

21                 CHAIRMAN BETKOSKI:  Margaret?

22                 MARGARET MINER:  I believe that if

23  the data is not only local data not only passed

24  then to you and you are not supposed to tell

25  anyone, but you pass it to another group and
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 2  that point the confidentiality under the FOI has

 3  been breached and that data should be publicly

 4  accessible.  I don't think we can start naming

 5  groups here and there that get to see data that

 6  the regular public, which may be just as

 7  interested, can't see.

 8                 KIRK WESTPHAL:  And that's where we

 9  would need to take direction from the Steering

10  Committee.

11                 JOE LALIBERTE:  And the utilities.

12                 KIRK WESTPHAL:  And the utilities.

13                 CHAIRMAN BETKOSKI:  I mean, it's

14  not much different than -- we go through that with

15  dockets here all the time, so it's just working

16  out the logistics and getting people to agree.

17                 Bob?

18                 ROBERT MOORE:  I just had a

19  question of the contract itself.  You're obviously

20  going to change the date on the initiation to

21  whatever is approved.  But in the first whereas,

22  where it's the phase one, Connecticut State Water

23  Plan, the project has been approved by -- what we

24  really have approved is the scope of work?

25                 I'm just concerned about what the
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 2  technical question.

 3                 BETH BARTON:  Bob, this is Beth.

 4  Where are you looking at that?

 5                 ROBERT MOORE:  The first whereas of

 6  the contract.

 7                 BETH BARTON:  Okay.  Thanks.

 8                 ROBERT MOORE:  It's just the

 9  terminology of, you know, what is the project and

10  have we approved the plan, or the scope of study

11  of the plan?

12                 BETSEY WINGFIELD:  So it should be

13  the phase one Connecticut State Water Plan scope

14  of work, and then defined as the project?

15                 ROBERT MOORE:  Right.

16                 CHAIRMAN BETKOSKI:  We can make

17  that revision.

18                 ROBERT MOORE:  Is that more

19  accurate?

20                 MIKE JENNINGS:  That is more

21  accurate.  It's Mike Jennings from NEIWPCC.  We're

22  comfortable with it as it is.  We think of the

23  project as the effort to develop the plan.  I

24  don't think that that's in contention between

25  NEIWPCC and CDM Smith.
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 2  to be made, we can make that change.  It's going

 3  to add a couple of days onto getting this contract

 4  executed.

 5                 ROBERT MOORE:  As long as you

 6  understand what it means I don't have any problem.

 7                 CHAIRMAN BETKOSKI:  As long as we

 8  have on the record here through our transcriber

 9  that you understand.  I don't want to add two days

10  to if we can avoid that.

11                 MIKE JENNINGS:  I think CDM Smith

12  and NEIWPCC are in agreement that the project is

13  the execution of the tasks contained within the

14  scope of work, and that the output is the plan

15  that can then go to the Legislature.

16                 ROBERT MOORE:  I think with that

17  explanation on the record it's fine.

18                 JOE LALIBERTE:  This is Joe

19  Laliberte from CDM Smith, and we agree with that

20  explanation.

21                 CHAIRMAN BETKOSKI:  Thank you.  Any

22  further comments from people on the --

23                 BETH BARTON:  Jack, this is Beth

24  Barton.  I just had a question on the scope of

25  work.  I was wondering if CDM could comment a
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� 1  little bit further on what it meant by mediated

 2  debate under task 1A.

 3                 KIRK WESTPHAL:  Could you repeat

 4  the question, please?  I didn't hear the question.

 5                 BETH BARTON:  Sure.  On page 3 of

 6  task 1A-2 of the redline scope of work that I

 7  have, there's the addition of language that says,

 8  the meetings will be facilitated by CDM Smith.

 9  And the new language is, and may include mediated

10  debates on certain issues.

11                 KIRK WESTPHAL:  There will be two

12  types of workshops during this, the course of the

13  study.  One will be with the Steering Committee

14  and various subcommittees that you appoint as a

15  Steering Committee and they will be facilitated by

16  a professional facilitator.  And the expectation

17  during those workshops is that there will be some

18  debate that will be mediated so that different

19  opinions can be heard in sort of an even playing

20  field.

21                 There will be other workshops with

22  public stakeholders during the course of this,

23  this project in which we don't expect mediated

24  debate.  But these will be facilitated discussions

25  and exchanges of information and opinions.
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 2  workshops -- we've outlined six of them with the

 3  Water Planning Council Steering Committee and

 4  subcommittees that you appoint.  There will be

 5  some debate and we will use our professional

 6  facilitator to mediate those debates.

 7                 CHAIRMAN BETKOSKI:  Does that

 8  answer your question, Beth?

 9                 BETH BARTON:  Yeah, it answers my

10  question.  I guess, I don't think of that as

11  mediation, but maybe I'm just getting hung up on

12  what I do for a living.  That just doesn't sound

13  like mediation, as far as I understand what's

14  going on.

15                 JOE LALIBERTE:  We added that --

16                 BETH BARTON:  I think that it's

17  distinct from facilitating, is what you're saying.

18  How is facilitating different from mediating?  If

19  you're mediating, do you mean then at the end of

20  that discussion you decide what the answer is?

21                 JOE LALIBERTE:  This is Joe

22  Laliberte with CDM Smith.  No, it wasn't intended

23  to mean that.  In our original draft scope of work

24  we did not use the word "facilitated" in the

25  community meetings because we were not planning on
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 2                 We got asked a question when you

 3  guys were reviewing the draft, that why aren't

 4  those community meetings facilitated?  And we

 5  responded that they would be facilitated by Kirk,

 6  myself and Elaine -- would be at the meetings and

 7  not our professional facilitator.  That's why we

 8  didn't use the word originally, but we were asked

 9  to put it in.

10                 So when we put that word in we

11  wanted to decipher between the facilitated

12  workshops, which does include our professional

13  facilitator to work through the debates that we

14  expect would be occurring between the group in

15  that meeting.

16                 KIRK WESTPHAL:  And the goal of

17  those debates is consensus building, and maybe

18  that's the key difference in terminology here.

19  That during the workshops with the Planning

20  Council and the subcommittees we're aiming to

21  debate issues that haven't been resolved yet and

22  then try to come to consensus on various issues.

23                 Whereas, in the public workshops

24  that isn't necessarily a goal.  It's more of an

25  exchange of information which will be facilitated.
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 2  facilitate and organize an exchange of

 3  information, questions and answer sessions and

 4  things like that.

 5                 CHAIRMAN BETKOSKI:  Thank you.

 6                 BETH BARTON:  I mean, would it more

 7  accurately say, and may include the dates at the

 8  conclusion of which a consensus may be identified

 9  on certain issues, or something like that?  A

10  mediator, typically in mediation you have someone

11  who at the end of the day is coming up with a

12  position.

13                 KIRK WESTPHAL:  Yeah, I think the

14  bullet point, the first bullet point in task 1A-2

15  addresses that.  Provide a centralized discussion

16  forum in which the majority of stakeholders are

17  represented and in which areas of consensus can be

18  sought.

19                 BETH BARTON:  Well, maybe you could

20  take the word "mediated" out, and just say, may

21  include debates on certain issues.

22                 ROBERT MOORE:  I'm just concerned

23  that it sounds like you're going to make a

24  conclusion, whereas a conclusion may not be

25  necessary.  It just may be, you know, a fact that
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 2                 KIRK WESTPHAL:  I don't have a

 3  problem with that.

 4                 BETSEY WINGFIELD:  I don't debate

 5  that there will probably be debate.  I'm just

 6  focused on the word "mediated."  That's all.

 7                 KIRK WESTPHAL:  I don't personally

 8  have a problem removing or revising that word.  It

 9  is language that was agreed upon with the

10  committee that we worked with on this.  So I think

11  it would require some agreement, nods of heads

12  around the table here.

13                 VIRGINIA DeLIMA:  I think most of

14  that group is in the room.

15                 CHAIRMAN BETKOSKI:  Yes, Margaret?

16                 MARGARET MINER:  Is it hard to make

17  a change at this point?  Couldn't you just say,

18  with the goal of identifying consensus, at the end

19  of the new language, identify rather than -- maybe

20  with a goal of identifying consensus, if any?

21  That's the goal of the -- at any rate.

22                 BETH BARTON:  Well, I think his

23  point was that the first -- that it's asking for

24  consensus, and that's okay with me.  It would be

25  easy to clean.  It's just eliminate the one word.
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 2                 MARGARET MINER:  Is there a better

 3  word you have in mind other than "mediate."

 4                 ROBERT MOORE:  Eliminate it.  No,

 5  eliminate the word "mediate" is what she said.

 6                 ELAINE SISTARE:  This is Elaine

 7  Sistare from CDM Smith.  And I think, Margaret,

 8  what you first said, though, and that's what I

 9  want to clarify.  Is it difficult to make a change

10  at this point?

11                 And you know, we are -- days matter

12  in the schedule and if it's not a significant

13  change to the scope where, you know, the further

14  bullets expand on it, then I think we should leave

15  the language as it is.

16                 MARGARET MINER:  I understand.

17  That's what I feared what will be the case, but we

18  would have the intent on the record in these.

19                 CHAIRMAN BETKOSKI:  Thank you.  And

20  I was letting the debate go, and I want to make

21  sure that we get Beth's concerns in the record

22  because they're going back to -- you said, I don't

23  want to put this off a couple more days to revise

24  a couple words.

25                 But I also want to make it clear on
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 2  consultants are good with that and the selection

 3  group is good with that.  Okay?  Beth, are you

 4  okay with that?

 5                 BETH BARTON:  My feeling is that

 6  it's not a matter of the consultants being

 7  mediators with respect to there being a debate,

 8  but rather in anticipation of a debate in this

 9  scope of work.  The conclusion or the result of

10  that debate may be the developing of, or the

11  identification of a consensus or areas of

12  consensus by the consultant.

13                 I appreciate time, but this is new

14  language.  You know, it's not like revisiting old

15  language, but that's why I was asking the

16  question.

17                 MIKE JENNINGS:  Yeah.  I mean, I'm

18  mentally thinking about what the process would be

19  if we need to amend any of these documents.  We

20  would need to get revised ones from CDM.  If those

21  were waiting for me when I got back to Lowell this

22  afternoon our contract administrator will have

23  already left for the day.  So the earliest we

24  could get a draft back would be tomorrow.

25                 So I think we would be possibly be
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 2  something that we could live with I think.  If it

 3  was going to be more than a day -- and that

 4  assumes that everybody that needs to be party to

 5  the contract is available tomorrow.  I'm not sure.

 6                 I don't mean to speak for CDM.

 7                 CHAIRMAN BETKOSKI:  But I mean, if

 8  we decide -- quick frankly, if we decide that --

 9  I'm not going to go back to the selection

10  committee.  If we decide to change it today, it

11  will change it, go through the process.  If you're

12  doing that we might as well put, in terms of Bob's

13  suggestion, in terms of the scope.

14                 MIKE JENNINGS:  That's what I was

15  thinking.

16                 CHAIRMAN BETKOSKI:  And then do

17  them both.  And if we can turn them around in 24

18  hours, you're okay with that?

19                 JOE LALIBERTE:  This is Joe

20  Laliberte with CDM Smith.  Might I offer, if on

21  NEIWPCC's version that they brought today, if we

22  just strike the word out and I initial it, and

23  whoever signs the contract with NEIWPCC initials

24  it.  Would that be sufficient?

25                 CHAIRMAN BETKOSKI:  Yes, it would
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� 1  be.  As a matter of fact, Virginia was just

 2  verbalizing that to me, whispering.  Yes, that's

 3  fine.

 4                 MARGARET MINER:  There's another

 5  page where mediated debate is mentioned that you

 6  might want to strike and initial, and that's

 7  page 12, about the middle of the page.

 8                 BETSEY WINGFIELD:  Well, it occurs

 9  on page 11, too.  I think it depends on how you

10  printed it.  It's in task 2A-1.  It's on my

11  page 11.

12                 MARGARET MINER:  Right.  It's

13  there, too.

14                 BETSEY WINGFIELD:  And it's on

15  page 12 and 2A-2.

16                 CHAIRMAN BETKOSKI:  Okay.  All

17  right?  Okay.  Any other -- yes, Virginia?

18                 VIRGINIA DeLIMA:  And I would just

19  like to have on the official record that I have

20  concerns about that the phase two is not even

21  mentioned.  And I understand, Dave, your response

22  that we certainly cannot commit those funds.  I

23  certainly understand that.

24                 What I don't understand is why we

25  can't say, if more funds are available the
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 2  phase two of the project?  I realize the changes

 3  in the timing and that kind of thing, but I would

 4  just like to go on record as having a concern

 5  about that.

 6                 DAVE LaVASSEUR:  And as I

 7  indicated, even the mere suggestion that those

 8  funds would be committed at some point in time

 9  becomes problematic from the State standpoint.

10  So --

11                 MIKE JENNINGS:  If I might add a

12  note?  In the contract we added in article 5, part

13  C, which says, if and when NEIWPCC receives access

14  to resources for phase two of this project and

15  with the authorization of the Connecticut WPC and

16  NEIWPCC, this agreement will be amended to extend

17  the timeframe and authorize the work of the phase

18  two tasks.

19                 VIRGINIA DeLIMA:  That's in the

20  contract?

21                 MIKE JENNINGS:  That's in the

22  contract now.

23                 VIRGINIA DeLIMA:  Then I guess I

24  don't have the most recent version.  Where was

25  that, Mike?
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� 1                 MIKE JENNINGS:  It is page 10,

 2  article 5, part C.

 3                 CHAIRMAN BETKOSKI:  That covers it.

 4                 VIRGINIA DeLIMA:  Well then, strike

 5  that from the record.

 6                 CHAIRMAN BETKOSKI:  I think that's

 7  fine.

 8                 VIRGINIA DeLIMA:  Thank you very

 9  much.

10                 CHAIRMAN BETKOSKI:  Okay.  Any

11  further comment?  Steering Committee, any further

12  comment or questions?  I don't want to rush this.

13  I want to make sure everybody is comfortable with

14  what we're approving today, because this is the

15  foundation where we're going to be going for the

16  next several years.

17                 ROBERT MOORE:  If not, I would make

18  a motion to recommend to the Water Planning

19  Council the approval of the contract.

20                 CHAIRMAN BETKOSKI:  Motion made by

21  Mr. Moore.  Do I hear a second?

22                 VIRGINIA DeLIMA:  I'll second it.

23                 CHAIRMAN BETKOSKI:  Second by

24  Virginia.  Any questions or comments?  The

25  steering committee is going to be voting on this,
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 2  the motion?

 3                 (No response.)

 4                 CHAIRMAN BETKOSKI:  If not, all

 5  those in favor signify by saying Aye.

 6                 THE COMMITTEE:  Aye.

 7                 CHAIRMAN BETKOSKI:  Any nays?

 8                 (No response.)

 9                 CHAIRMAN BETKOSKI:  Thank you very

10  much.  The Steering Committee, thank you very

11  much.  And thank you, again to the selection

12  committee for all the work that you did, and

13  NEIWPCC and the consultants in turning this around

14  so quickly.

15                 I will now entertain a motion for

16  the Water Planning Council that we --

17                 DAVE LaVASSEUR:  I'll make a motion

18  that the Water Planning Council authorize NEIWPCC

19  to enter into the agreement with CDM Smith.

20                 BETSEY WINGFIELD:  I second that.

21                 CHAIRMAN BETKOSKI:  Motion made and

22  seconded, that the Water Planning Council

23  authorize NEIWPCC to enter into an agreement with

24  CDM Smith.  Any questions on the motion?

25                 (No response.)
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 2  those in favor signify by saying aye.

 3                 THE COUNCIL:  Aye.

 4                 CHAIRMAN BETKOSKI:  Any opposition?

 5                 (No response.)

 6                 None.  The motion is approved.

 7  Thank you very much.  Very exciting.  Moving along

 8  here.  Yes?

 9                 VIRGINIA DeLIMA:  I would just

10  like, Mike, some clarification on when we call you

11  and when we call Jane, or you know, how your roles

12  are going to intermesh.

13                 MIKE JENNINGS:  I think Jane and I

14  are still working that out.  I will be the liaison

15  I think for CDM Smith.  Jane is going to be, I

16  believe, the liaison for WPC in terms of the

17  reporting and our obligations to submit reports to

18  her.

19                 So I would say you could start with

20  Jane.  She is my boss and if for whatever reason

21  she was not able to quickly respond, or you needed

22  something relative to working with CDM, then you

23  could contact me.  We're a relatively small

24  office, so between the two of us we can probably

25  overlap very well.
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 2  good answer.  This is Jane.

 3                 CHAIRMAN BETKOSKI:  The boss is

 4  right there.  Okay.  Thank you, Jane.

 5                 Anything else?  Yes?

 6                 JOE LALIBERTE:  This is Joe

 7  Laliberte with CDM Smith.  And I actually had a

 8  similar related question, is as we meet with the

 9  Steering Committee or subcommittees or the Water

10  Planning Council, if we have deliverables,

11  whatever they may be, whether e-mails or whatnot,

12  does all correspondence go through NEIWPCC?

13                 Or are we going to have it where we

14  could communicate directly to those organizations

15  or those groups with a CC to NEIWPCC, and then

16  NEIWPCC would then forwarded it?  Or which way is

17  it going to go on a line of communication?

18                 DAVE LaVASSEUR:  I think it makes a

19  lot of sense to have everything funneled through

20  NEIWPCC, otherwise it gets confusing as to who's

21  talking to whom at what point in time.  And quite

22  frankly, that's why we hired NEIWPCC to be a

23  centralized location for all of the communications

24  and efforts.

25                 KIRK WESTPHAL:  And certainly all
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 2                 JANE CERASO:  Let's clarify that,

 3  because I heard what Joe's question was.  Does he

 4  send it directly to us, or does he send it

 5  directly to, say, it's a citizens group with a CC

 6  to us?  Is that your question, Joe?

 7                 JOE LALIBERTE:  Yes.  Well, I mean

 8  it's just -- I think the answer we got was

 9  everything goes through NEIWPCC, which means all

10  of your work, whatever your questions are,

11  whatever the deliverables are to CDM goes through

12  NEIWPCC.  We just want to make sure that the line

13  of communication is, are we always going through

14  NEIWPCC?  Which we would be completely fine with.

15  We just want to get agreement from everyone up

16  front as well.

17                 As opposed to, you know, are people

18  going to be e-mailing us directly and we

19  correspond with them?  And how does that get its

20  way back to the group?

21                 CHAIRMAN BETKOSKI:  I think

22  everything should go through NEIWPCC.  I think

23  they should be the clearinghouse for everything.

24                 Because -- Virginia?

25                 VIRGINIA DeLIMA:  So if one of the
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 2  Virginia, can you send me a copy of that

 3  spreadsheet the S and T committee came up with,

 4  that's to go through NEIWPCC?

 5                 DAVE LaVASSEUR:  No, that's a

 6  phonecall.  He was talking about --

 7                 VIRGINIA DeLIMA:  Or if he sends me

 8  an e-mail, saying, hey, can you send us that

 9  spreadsheet?  That seems a little bit cumbersome.

10  It seems like a pain in the ass.

11                 CHAIRMAN BETKOSKI:  But you know

12  we've all been in government long enough to

13  realize this.  You have to be very careful.  You

14  know, it's like hiring an attorney for a town.

15  Every board and commission in town calls the town

16  attorney, and it gets crazy.  And you still have

17  to have some formality.

18                 I mean, if it's a step -- I still

19  think everything -- NEIWPCC ought to be aware of

20  what's going on every step of the way.

21                 ELAINE SISTARE:  But there is a

22  difference between being aware and being the hub

23  through which all things move.

24                 It would seem to me that there

25  might be occasions where CDM would do a direct to
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 2  ensure that information got where it needed to go

 3  on that day.  And it needs to be included and

 4  needs to be in the to: line, but it might make

 5  sense to do some other disseminations so that

 6  NEIWPCC didn't end up being, you know, if Mike or

 7  Jane wasn't in the office, what that would mean is

 8  nobody else would get the information.

 9                 JANE CERASO:  Well, yeah.  And this

10  is what I'm trying to clarify, the difference

11  between CC-ing us on something and sending us,

12  only NEIWPCC, something to then forward on.  I

13  think that's what I'm a little confused about.

14                 DAVE LaVASSEUR:  Well, I don't

15  think we can craft a one-size-fits-all and say yay

16  or nay.  I guess, my major concern is I want

17  NEIWPCC to be in the loop on all of this

18  communication because I want it all in one

19  centralized location at the end of the day.

20                 In case someone asks down the road,

21  well, what about this e-mail that was sent out on

22  July 25th, and everybody is saying, what e-mail?

23  What are you talking about?  NEIWPCC can go back

24  and say, okay.  This is the e-mail.  This is who

25  it was distributed to, yada, yada, yada.
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 2  sorry.  Go ahead.

 3                 DAVE LaVASSEUR:  And that's what my

 4  concern is, because I mean, we've done a really

 5  nice job putting up this nice web portal and

 6  people are becoming happy with it and familiar

 7  with it and comfortable with it, and that's why

 8  we've sort of used that as a backup.  Even when

 9  we're sending out documents to the Steering

10  Committee via normal e-mail, is because then

11  you've got a record of it in one location.

12                 So I'm fine with that.  I don't

13  think everything needs to be sent to NEIWPCC for

14  redistribution, but I really feel they need to be

15  in the loop on everything.

16                 JOE LALIBERTE:  And that's the way

17  I phrased the question originally, because I never

18  would have -- I had two options.  Neither were to

19  correspond directly with somebody on the Water

20  Planning Council without CC-ing.  In fact, I was

21  to CC them.  And clearly we would keep NEIWPCC in

22  the loop at all times.

23                 I was just trying to find out if

24  we're going to have it be where they are -- it's

25  an e-mail that has all of the groups on it, or is
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 2  as the gate holder?

 3                 DAVE LaVASSEUR:  And it's going to

 4  vary from situation to situation, Joe.  I depends

 5  what you're looking for.  I mean, there's a far

 6  different thing from trying to coordinate a

 7  meeting with the entire Steering Committee as

 8  opposed to asking Virginia to forward a

 9  spreadsheet.

10                 JOE LALIBERTE:  And we understand

11  that.

12                 JANE CERASO:  So just to make sure

13  that I understand and NEIWPCC understands what our

14  obligation is in this case, is we're going to be

15  CCed on everything.  And in some cases it may be

16  an e-mail that requires us to look at it and then

17  forward it on, in which case we would have -- we

18  would be the primary, you know, addressee on that

19  line and then we would forward it on to the

20  appropriate people.  Is that rephrasing it

21  correctly?

22                 DAVE LaVASSEUR:  I think so.

23  That's my understanding.

24                 JANE CERASO:  Okay.  That makes

25  sense to me.
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 2  there's going to be a lot of occasions when that

 3  happens.  I think it's going to be more that

 4  you're CC-ed on stuff, Jane.

 5                 JANE CERASO:  Yeah, that makes

 6  sense.

 7                 CHAIRMAN BETKOSKI:  You know, this

 8  is the very beginning stage of the process.  Let's

 9  see how it works and then you might come back and

10  say, Jack, this is crazy.

11                 Let's just try it this way to begin

12  with so we can get things moving and then we'll

13  take it from there.  If it becomes cumbersome,

14  crazy, then let's talk about it.

15                 KIRK WESTPHAL:  And one of the

16  things that we always do in our internal kickoff

17  meetings is define the communication protocols for

18  a project.  We'll write it down.

19                 CHAIRMAN BETKOSKI:  Perfect.

20  Everyone will know.

21                 KIRK WESTPHAL:  We'll find out what

22  works and what doesn't, and we can adapt it.

23                 CHAIRMAN BETKOSKI:  That's great.

24  Good.  Thank you all very much.

25                 Before we adjourn, I want
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 2  Callahan who has been the volunteer project

 3  coordinator manager, I spoke to him on Friday.  He

 4  has accepted a position with the State of Rhode

 5  Island as the Deputy Secretary of Commerce.  And

 6  we can't -- I thanked them on behalf of the

 7  Council and the Steering Committee for all the

 8  work he's done and how he's helped us get so far

 9  with the plan.  We're going to miss him.

10                 He said he's a phonecall away.

11  He's very excited about it.  He owns a place in

12  Rhode Island.  So his wife is still going to be

13  teaching here, but he's going to be working there.

14  And so we wish him the very best and thank him on

15  the public record for doing a great job for us.

16                 MARGARET MINER:  Is that where

17  Mackey McCleary --

18                 CHAIRMAN BETKOSKI:  Yes.

19                 MARGARET MINER:  Okay.  I wondered.

20  Yeah.

21                 CHAIRMAN BETKOSKI:  I think he may

22  be Mackey McCleary's boss, actually.

23                 DAVE LaVASSEUR:  No, I think it's

24  the other way around.

25                 CHAIRMAN BETKOSKI:  He's in the
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 2                 MARGARET MINER:  That's what I

 3  thought might be true.

 4                 SHELLEY GREEN:  This is Shelley

 5  with CNC.  Are you able to hear me there?

 6                 CHAIRMAN BETKOSKI:  Yes.

 7                 SHELLEY GREEN:  I only briefly

 8  wanted to make a connection with CDM Smith and say

 9  that my colleagues from the Colorado Chapter of

10  the Nature Conservancy worked very closely with

11  CDM Smith on the water plan for Colorado.  It's

12  held up as an excellent model of doing a water

13  plan and had a good experience with the firm.  And

14  so we're looking forward to collaborating.

15                 CHAIRMAN BETKOSKI:  Very nice to

16  hear that.  Thank you.  Any other nice things

17  people want to say today?

18                 Okay.  The next meeting is on Flag

19  Day, and we're going to cancel that.  We're going

20  to cancel so people can go celebrate Flag Day, but

21  we're not going to any meeting.  And so the next

22  meeting will be in July.

23                 BETSEY WINGFIELD:  The July meeting

24  was scheduled as a Water Planning Council meeting

25  or a Steering Committee meeting?  I don't
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 2                 CHAIRMAN BETKOSKI:  I don't know,

 3  but --

 4                 BETSEY WINGFIELD:  We'll get out a

 5  notice.

 6                 CHAIRMAN BETKOSKI:  The 14th is

 7  canceled.

 8                 DAVE LaVASSEUR:  Yeah, because I

 9  don't think much is going to happen between now

10  and the 14th.

11                 CHAIRMAN BETKOSKI:  Okay.  Anything

12  else?

13                 (No response.)

14                 CHAIRMAN BETKOSKI:  Another

15  exciting, productive meeting.  And thank you all

16  for your participation.

17                 And a motion to adjourn?

18                 DAVE LaVASSEUR:  So moved.

19                 CHAIRMAN BETKOSKI:  Second.

20                 All those in favor?

21                 THE COUNCIL:  Aye.

22                 CHAIRMAN BETKOSKI:  Thank you very

23  much.

24                 (Whereupon, the above proceedings

25  were concluded at 2:13 p.m.)
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 1                 CHAIRMAN BETKOSKI:  Okay.  Why
 2  don't we call this joint meeting of the Water
 3  Planning Council and the Steering Committee to
 4  order?  This is a special meeting of the Water
 5  Planning Council, and I am Jack Betkoski, Chairman
 6  of the Council and the Steering Committee.
 7                 And why don't we go around the
 8  room, and then we'll go to the phone in terms of
 9  who is here today at the meeting, so we can have
10  it for our transcriber as well.  We'll start with
11  you.
12                 ROBERT MOORE:  Bob Moore.
13                 BETSEY WINGFIELD:  Betsy Wingfield.
14                 DAVE LaVASSEUR:  Dave LaVasseur.
15                 VIRGINIA DeLIMA:  Virginia DeLima.
16                 CHRIS CLARK:  Chris Clark.
17                 MARGARET MINER:  Margaret Miner.
18                 MIKE JENNINGS:  Mike Jennings.
19                 JOE LALIBERTE:  Joe Laliberte.
20                 CHAIRMAN BETKOSKI:  From?
21                 JOE LALIBERTE:  CDM Smith.
22                 KIRK WESTPHAL:  Kirk Westphal with
23  CDM smith.
24                 ELAINE SISTARE:  Elaine Sistare
25  with CDM Smith.
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 1                 NICK NEELEY:  Nick Neeley from the
 2  Public Utility Regulatory authority.
 3                 CHAIRMAN BETKOSKI:  Audience?
 4                 BRUCE WITTCHEN:  Bruce Wittchen.
 5                 DENISE RUZICKA:  Denise Ruzicka,
 6  Deep.
 7                 MARTHA SMITH:  Martha Smith, West
 8  River Watershed Coalition.
 9                 CHAIRMAN BETKOSKI:  Okay.  Anybody
10  on the -- people on the phone, please identify
11  yourself.
12                 ELIN KATZ:  Elin Katz, Consumer
13  Counsel.
14                 JOE McGEE:  Joe McGee, Business
15  Council of Fairfield County.
16                 SHELLEY GREEN:  Shelley Green with
17  the Nature Conservancy.
18                 ELLEN BLACHINSKI:  Ellen Blachinski
19  and Lori Mathieu with DPH.
20                 BETH BARTON:  Beth Barton with Day
21  Pitney.
22                 CHAIRMAN BETKOSKI:  Anyone else?
23                 (No Response.)
24                 CHAIRMAN BETKOSKI:  Before we begin
25  the formal meeting I would just like to take the
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 1  Chairman's prerogative and congratulate Margaret
 2  on your lifetime achievement award through the
 3  Federal Environmental Protection Agency.  And
 4  well-deserved and we're all very proud of you.
 5                 If I had more notice I would have
 6  gone to Boston to see you get it.  I know there
 7  was good representation.  I would love to see you
 8  get it, so congratulations.
 9                 MARGARET MINER:  I think there's a
10  photo I can show.
11                 CHAIRMAN BETKOSKI:  Show me a
12  photo, and we wanted to have -- well, okay.  Also
13  we're doing great with this group.  Mr. Moore also
14  received recognition for his many years of
15  service.  Congratulations to you as well.
16                 ROBERT MOORE:  Thank you.
17                 CHAIRMAN BETKOSKI:  You did very
18  well.  We're very proud of everyone.
19                 The other thing before we move on,
20  is that there's some changes afoot over at Public
21  Health.  And Ellen Blachinski, congratulations to
22  Ellen.  Some of you may or may not know as of
23  Tuesday, or as of yesterday, has a new position at
24  Public Health.  We're all very proud of her as
25  well.  She's going to be the chief operating
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 1  officer.
 2                 Ellen, congratulations.
 3                 ELLEN BLACHINSKI:  Thank you, Jack.
 4                 CHAIRMAN BETKOSKI:  And with that,
 5  Lori Mathieu is going to be coming onto the Water
 6  Planning council as the Commissioner's designee.
 7  So congratulations to Lori, to you as well.
 8                 LORI MATHIEU:  Thank you.
 9                 CHAIRMAN BETKOSKI:  Just behave.
10  Okay?
11                 LORI MATHIEU:  That's not possible.
12                 CHAIRMAN BETKOSKI:  We know.  Okay.
13  Congratulations.
14                 Ellen, do you have anything to add
15  to that?
16                 ELLEN BLACHINSKI:  No.  I just
17  really enjoyed my time working on the Water
18  Planning Council.  It was an honor for me to take
19  over the position from our former Deputy
20  Commissioner Norma Gyle, who many days I still
21  miss terribly.
22                 But I look forward to the new
23  opportunity that Commissioner Pino has provided to
24  me.  And I know that the Water Planning Council
25  will be well served by Ms. Mathieu.
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 1                 CHAIRMAN BETKOSKI:  Thank you very
 2  much.  We know that as well.  And thank you for
 3  all of your contributions to the water industry
 4  and the Water Planning Council over the years.
 5  Great working with you as well.
 6                 And you're not going anywhere,
 7  really.  I know we can still count on you for your
 8  support and guidance as we move forward.  So thank
 9  you.
10                 ELLEN BLACHINSKI:  Thanks, Jack.
11                 CHAIRMAN BETKOSKI:  Okay.  So we
12  really only have one bit of formal business here
13  today.  And I'm going to read, the Water Planning
14  Council hereby announces that a special meeting of
15  the Council and the Water Planning Council
16  Steering Committee will be held today, June 2,
17  2016.
18                 The meeting will be held at the
19  Public Utilities Regulatory Office in New Britain,
20  and the purpose of the meeting is to vote on the
21  final version of the contract between the New
22  England Interstate Water Pollution Control
23  Commission, NEIWPCC and CDM Smith.
24                 So I'm going to ask Undersecretary
25  LaVasseur to give a little overview and then if we


BCT Reporting LLC







Page 9


 1  have any questions from the Steering Committee, or
 2  anyone for our consultants.  And then we're going
 3  to look for a motion from the Steering Committee
 4  to endorse it.  And then we're going to have a
 5  formal vote by the Water Planning Council.
 6                 DAVE LaVASSEUR:  Okay.  Thank you,
 7  Jack.
 8                 To give everybody sort of the
 9  thousand-foot view about why we needed a special
10  meeting is you really have to be familiar with the
11  Core-CT financial system of the State.
12                 If we do not have a contract in
13  place relatively soon, around June 10th, the
14  Core-CT shuts down for a month.  And that would
15  mean that, quite frankly, nothing could happen
16  because I wouldn't be able to transfer over the
17  money from the contract to NEIWPCC until sometime
18  in July.
19                 And in view of the tight time
20  crunch we're already under we've really tried to
21  keep the pressure up.  And thanks to Jane and to
22  Mike and to Tom Callahan, and to all you folks at
23  CDM Smith for keeping that ball moving down the
24  field.  We really appreciate that.  So toward that
25  end, I think we had Tyra send out all of the
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 1  attachments including the draft contract last
 2  Wednesday.  We also posted it on the website,
 3  because we know a lot of you folks rely on that as
 4  well.
 5                 So with that we're looking to see
 6  if there are any particular suggestions that we
 7  may -- or tweaks we may need to make to it, and
 8  then hopefully we will be able to move forward,
 9  have the Steering Committee endorse the proposed
10  contract and then the Water Planning Council will
11  hopefully vote on it and authorize NEIWPCC to
12  enter into the agreement with CDM Smith.
13                 CHAIRMAN BETKOSKI:  Thank you,
14  David.
15                 Any comments?  Any comments from
16  our Consultants?
17                 (No response.)
18                 CHAIRMAN BETKOSKI:  Okay.  Any
19  questions or comments from the members of the
20  steering committee?
21                 MARGARET MINER:  As I noted, as
22  everybody noted, it's a very demanding scope of
23  work.  I'm assuming that the normal number and
24  extent of change orders will not be a problem if
25  requested going forward.  I'm assuming that's
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 1  possible.  That's my comment.
 2                 I have a question on section four.
 3  It's right toward the end, top of the next to the
 4  last page, section four.  My first remarks had to
 5  do with an expectation that I think it would be
 6  reasonable that there may be some change orders as
 7  this goes forward, because it's such a demanding
 8  scope of work.
 9                 My question is on the next to the
10  last page, first paragraph, section four, task
11  descriptions, data collection and inventory.  So I
12  had asked about how much of this would be
13  accessible to the public.  And then there's one
14  part of the response, I'm not sure what it means.
15                 With respect to using information
16  that is not publicly available, the plan would not
17  disclose localized data, but would rather
18  aggregate available information into regional
19  trends, needs and resources assessments.  Does
20  that mean that the contractor will have localized
21  data, but that that will not be available to the
22  public?  If one wants to validate a regional
23  assessment will the local data not be available?
24                 CHAIRMAN BETKOSKI:  Would you like
25  to answer that question?
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 1                 KIRK WESTPHAL:  Sure.  I think just
 2  for clarification, you're referring to the
 3  responses to comments document?
 4                 MARGARET MINER:  Yes.  Yes, that's
 5  what I'm referring to.
 6                 KIRK WESTPHAL:  I think in that
 7  case some of the conversations that we've had over
 8  the last few months, as we've been scoping, this
 9  related to concerns about disclosure of locally
10  sensitive information.  And what we arrived at as
11  a plan for that is the recognition that most of
12  the information shared and going into a plan like
13  this will be regional in nature, planning level in
14  nature.
15                 And there wouldn't really be a need
16  to disclose utility specific information,
17  especially about infrastructure, capacity and
18  things like that.
19                 MARGARET MINER:  Well, especially.
20  But I don't know how you will draw an especially
21  line.  But is the plan that you -- that it will be
22  okay for the agencies or utilities to deliver
23  localized data to you, but you will withhold it as
24  requested?
25                 KIRK WESTPHAL:  If it is requested
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 1  to be withheld.  If it's available to us in a
 2  local fashion or form we can use it that way.  If
 3  it's only available to us in regional form we'll
 4  use it that way.
 5                 We'll basically use whatever type
 6  of data is available to us.  But at the request of
 7  the providers of the data or anybody in the
 8  Steering Committee, or any of the organizations
 9  that you represent, we can regionalize that data
10  and it's typically done in any state plan.
11                 MARGARET MINER:  But the public
12  possibly might be prohibited from seeing the data
13  on which you're basing the regionalization?
14                 KIRK WESTPHAL:  If there are
15  requests to do that or restrictions in place, yes.
16                 MARGARET MINER:  Thank you.
17                 VIRGINIA DeLIMA:  Jack?
18                 CHAIRMAN BETKOSKI:  Yes.
19                 VIRGINIA DeLIMA:  As a followup to
20  Margaret's concerns in terms of whether the public
21  would not be able to validate the reasonableness
22  of the regionalizations, would it be something
23  that the Steering Committee and obviously the
24  industry would consider if the science and
25  technical group or some set thereof could also
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 1  have access to that data?
 2                 And I'm sure CDM Smith has very
 3  robust internal review processes, but if there's
 4  concern in terms of an external review that some
 5  subset of the S and T committee could fill that
 6  role.
 7                 CHAIRMAN BETKOSKI:  I don't see why
 8  not.  I think that would be very workable.
 9                 Do you?
10                 KIRK WESTPHAL:  I think that would
11  be fine.  We often invite external peer review,
12  and we actually do have on our team an academic
13  professor at the University of Massachusetts who
14  will serve as a peer reviewer for a good portion
15  of our work.
16                 Anything that is deemed necessary
17  by the Steering Committee to have an external
18  review, he will be available for it.  It's
19  Dr. Richard Palmer at the University of
20  Massachusetts.
21                 CHAIRMAN BETKOSKI:  Margaret?
22                 MARGARET MINER:  I believe that if
23  the data is not only local data not only passed
24  then to you and you are not supposed to tell
25  anyone, but you pass it to another group and
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 1  they're not supposed to tell anyone.  I think at
 2  that point the confidentiality under the FOI has
 3  been breached and that data should be publicly
 4  accessible.  I don't think we can start naming
 5  groups here and there that get to see data that
 6  the regular public, which may be just as
 7  interested, can't see.
 8                 KIRK WESTPHAL:  And that's where we
 9  would need to take direction from the Steering
10  Committee.
11                 JOE LALIBERTE:  And the utilities.
12                 KIRK WESTPHAL:  And the utilities.
13                 CHAIRMAN BETKOSKI:  I mean, it's
14  not much different than -- we go through that with
15  dockets here all the time, so it's just working
16  out the logistics and getting people to agree.
17                 Bob?
18                 ROBERT MOORE:  I just had a
19  question of the contract itself.  You're obviously
20  going to change the date on the initiation to
21  whatever is approved.  But in the first whereas,
22  where it's the phase one, Connecticut State Water
23  Plan, the project has been approved by -- what we
24  really have approved is the scope of work?
25                 I'm just concerned about what the
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 1  project means at that point.  It's just a
 2  technical question.
 3                 BETH BARTON:  Bob, this is Beth.
 4  Where are you looking at that?
 5                 ROBERT MOORE:  The first whereas of
 6  the contract.
 7                 BETH BARTON:  Okay.  Thanks.
 8                 ROBERT MOORE:  It's just the
 9  terminology of, you know, what is the project and
10  have we approved the plan, or the scope of study
11  of the plan?
12                 BETSEY WINGFIELD:  So it should be
13  the phase one Connecticut State Water Plan scope
14  of work, and then defined as the project?
15                 ROBERT MOORE:  Right.
16                 CHAIRMAN BETKOSKI:  We can make
17  that revision.
18                 ROBERT MOORE:  Is that more
19  accurate?
20                 MIKE JENNINGS:  That is more
21  accurate.  It's Mike Jennings from NEIWPCC.  We're
22  comfortable with it as it is.  We think of the
23  project as the effort to develop the plan.  I
24  don't think that that's in contention between
25  NEIWPCC and CDM Smith.
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 1                 If you feel that that change needs
 2  to be made, we can make that change.  It's going
 3  to add a couple of days onto getting this contract
 4  executed.
 5                 ROBERT MOORE:  As long as you
 6  understand what it means I don't have any problem.
 7                 CHAIRMAN BETKOSKI:  As long as we
 8  have on the record here through our transcriber
 9  that you understand.  I don't want to add two days
10  to if we can avoid that.
11                 MIKE JENNINGS:  I think CDM Smith
12  and NEIWPCC are in agreement that the project is
13  the execution of the tasks contained within the
14  scope of work, and that the output is the plan
15  that can then go to the Legislature.
16                 ROBERT MOORE:  I think with that
17  explanation on the record it's fine.
18                 JOE LALIBERTE:  This is Joe
19  Laliberte from CDM Smith, and we agree with that
20  explanation.
21                 CHAIRMAN BETKOSKI:  Thank you.  Any
22  further comments from people on the --
23                 BETH BARTON:  Jack, this is Beth
24  Barton.  I just had a question on the scope of
25  work.  I was wondering if CDM could comment a
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 1  little bit further on what it meant by mediated
 2  debate under task 1A.
 3                 KIRK WESTPHAL:  Could you repeat
 4  the question, please?  I didn't hear the question.
 5                 BETH BARTON:  Sure.  On page 3 of
 6  task 1A-2 of the redline scope of work that I
 7  have, there's the addition of language that says,
 8  the meetings will be facilitated by CDM Smith.
 9  And the new language is, and may include mediated
10  debates on certain issues.
11                 KIRK WESTPHAL:  There will be two
12  types of workshops during this, the course of the
13  study.  One will be with the Steering Committee
14  and various subcommittees that you appoint as a
15  Steering Committee and they will be facilitated by
16  a professional facilitator.  And the expectation
17  during those workshops is that there will be some
18  debate that will be mediated so that different
19  opinions can be heard in sort of an even playing
20  field.
21                 There will be other workshops with
22  public stakeholders during the course of this,
23  this project in which we don't expect mediated
24  debate.  But these will be facilitated discussions
25  and exchanges of information and opinions.
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 1                 But we do expect that during the
 2  workshops -- we've outlined six of them with the
 3  Water Planning Council Steering Committee and
 4  subcommittees that you appoint.  There will be
 5  some debate and we will use our professional
 6  facilitator to mediate those debates.
 7                 CHAIRMAN BETKOSKI:  Does that
 8  answer your question, Beth?
 9                 BETH BARTON:  Yeah, it answers my
10  question.  I guess, I don't think of that as
11  mediation, but maybe I'm just getting hung up on
12  what I do for a living.  That just doesn't sound
13  like mediation, as far as I understand what's
14  going on.
15                 JOE LALIBERTE:  We added that --
16                 BETH BARTON:  I think that it's
17  distinct from facilitating, is what you're saying.
18  How is facilitating different from mediating?  If
19  you're mediating, do you mean then at the end of
20  that discussion you decide what the answer is?
21                 JOE LALIBERTE:  This is Joe
22  Laliberte with CDM Smith.  No, it wasn't intended
23  to mean that.  In our original draft scope of work
24  we did not use the word "facilitated" in the
25  community meetings because we were not planning on
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 1  bringing our professional facilitator.
 2                 We got asked a question when you
 3  guys were reviewing the draft, that why aren't
 4  those community meetings facilitated?  And we
 5  responded that they would be facilitated by Kirk,
 6  myself and Elaine -- would be at the meetings and
 7  not our professional facilitator.  That's why we
 8  didn't use the word originally, but we were asked
 9  to put it in.
10                 So when we put that word in we
11  wanted to decipher between the facilitated
12  workshops, which does include our professional
13  facilitator to work through the debates that we
14  expect would be occurring between the group in
15  that meeting.
16                 KIRK WESTPHAL:  And the goal of
17  those debates is consensus building, and maybe
18  that's the key difference in terminology here.
19  That during the workshops with the Planning
20  Council and the subcommittees we're aiming to
21  debate issues that haven't been resolved yet and
22  then try to come to consensus on various issues.
23                 Whereas, in the public workshops
24  that isn't necessarily a goal.  It's more of an
25  exchange of information which will be facilitated.
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 1  It's not going to be a free-for-all.  We
 2  facilitate and organize an exchange of
 3  information, questions and answer sessions and
 4  things like that.
 5                 CHAIRMAN BETKOSKI:  Thank you.
 6                 BETH BARTON:  I mean, would it more
 7  accurately say, and may include the dates at the
 8  conclusion of which a consensus may be identified
 9  on certain issues, or something like that?  A
10  mediator, typically in mediation you have someone
11  who at the end of the day is coming up with a
12  position.
13                 KIRK WESTPHAL:  Yeah, I think the
14  bullet point, the first bullet point in task 1A-2
15  addresses that.  Provide a centralized discussion
16  forum in which the majority of stakeholders are
17  represented and in which areas of consensus can be
18  sought.
19                 BETH BARTON:  Well, maybe you could
20  take the word "mediated" out, and just say, may
21  include debates on certain issues.
22                 ROBERT MOORE:  I'm just concerned
23  that it sounds like you're going to make a
24  conclusion, whereas a conclusion may not be
25  necessary.  It just may be, you know, a fact that
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 1  there's a debate on, these are the issues.
 2                 KIRK WESTPHAL:  I don't have a
 3  problem with that.
 4                 BETSEY WINGFIELD:  I don't debate
 5  that there will probably be debate.  I'm just
 6  focused on the word "mediated."  That's all.
 7                 KIRK WESTPHAL:  I don't personally
 8  have a problem removing or revising that word.  It
 9  is language that was agreed upon with the
10  committee that we worked with on this.  So I think
11  it would require some agreement, nods of heads
12  around the table here.
13                 VIRGINIA DeLIMA:  I think most of
14  that group is in the room.
15                 CHAIRMAN BETKOSKI:  Yes, Margaret?
16                 MARGARET MINER:  Is it hard to make
17  a change at this point?  Couldn't you just say,
18  with the goal of identifying consensus, at the end
19  of the new language, identify rather than -- maybe
20  with a goal of identifying consensus, if any?
21  That's the goal of the -- at any rate.
22                 BETH BARTON:  Well, I think his
23  point was that the first -- that it's asking for
24  consensus, and that's okay with me.  It would be
25  easy to clean.  It's just eliminate the one word.
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 1  I mean --
 2                 MARGARET MINER:  Is there a better
 3  word you have in mind other than "mediate."
 4                 ROBERT MOORE:  Eliminate it.  No,
 5  eliminate the word "mediate" is what she said.
 6                 ELAINE SISTARE:  This is Elaine
 7  Sistare from CDM Smith.  And I think, Margaret,
 8  what you first said, though, and that's what I
 9  want to clarify.  Is it difficult to make a change
10  at this point?
11                 And you know, we are -- days matter
12  in the schedule and if it's not a significant
13  change to the scope where, you know, the further
14  bullets expand on it, then I think we should leave
15  the language as it is.
16                 MARGARET MINER:  I understand.
17  That's what I feared what will be the case, but we
18  would have the intent on the record in these.
19                 CHAIRMAN BETKOSKI:  Thank you.  And
20  I was letting the debate go, and I want to make
21  sure that we get Beth's concerns in the record
22  because they're going back to -- you said, I don't
23  want to put this off a couple more days to revise
24  a couple words.
25                 But I also want to make it clear on
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 1  the record what Beth is saying, that the
 2  consultants are good with that and the selection
 3  group is good with that.  Okay?  Beth, are you
 4  okay with that?
 5                 BETH BARTON:  My feeling is that
 6  it's not a matter of the consultants being
 7  mediators with respect to there being a debate,
 8  but rather in anticipation of a debate in this
 9  scope of work.  The conclusion or the result of
10  that debate may be the developing of, or the
11  identification of a consensus or areas of
12  consensus by the consultant.
13                 I appreciate time, but this is new
14  language.  You know, it's not like revisiting old
15  language, but that's why I was asking the
16  question.
17                 MIKE JENNINGS:  Yeah.  I mean, I'm
18  mentally thinking about what the process would be
19  if we need to amend any of these documents.  We
20  would need to get revised ones from CDM.  If those
21  were waiting for me when I got back to Lowell this
22  afternoon our contract administrator will have
23  already left for the day.  So the earliest we
24  could get a draft back would be tomorrow.
25                 So I think we would be possibly be
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 1  adding a day to the revision process.  That is
 2  something that we could live with I think.  If it
 3  was going to be more than a day -- and that
 4  assumes that everybody that needs to be party to
 5  the contract is available tomorrow.  I'm not sure.
 6                 I don't mean to speak for CDM.
 7                 CHAIRMAN BETKOSKI:  But I mean, if
 8  we decide -- quick frankly, if we decide that --
 9  I'm not going to go back to the selection
10  committee.  If we decide to change it today, it
11  will change it, go through the process.  If you're
12  doing that we might as well put, in terms of Bob's
13  suggestion, in terms of the scope.
14                 MIKE JENNINGS:  That's what I was
15  thinking.
16                 CHAIRMAN BETKOSKI:  And then do
17  them both.  And if we can turn them around in 24
18  hours, you're okay with that?
19                 JOE LALIBERTE:  This is Joe
20  Laliberte with CDM Smith.  Might I offer, if on
21  NEIWPCC's version that they brought today, if we
22  just strike the word out and I initial it, and
23  whoever signs the contract with NEIWPCC initials
24  it.  Would that be sufficient?
25                 CHAIRMAN BETKOSKI:  Yes, it would
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 1  be.  As a matter of fact, Virginia was just
 2  verbalizing that to me, whispering.  Yes, that's
 3  fine.
 4                 MARGARET MINER:  There's another
 5  page where mediated debate is mentioned that you
 6  might want to strike and initial, and that's
 7  page 12, about the middle of the page.
 8                 BETSEY WINGFIELD:  Well, it occurs
 9  on page 11, too.  I think it depends on how you
10  printed it.  It's in task 2A-1.  It's on my
11  page 11.
12                 MARGARET MINER:  Right.  It's
13  there, too.
14                 BETSEY WINGFIELD:  And it's on
15  page 12 and 2A-2.
16                 CHAIRMAN BETKOSKI:  Okay.  All
17  right?  Okay.  Any other -- yes, Virginia?
18                 VIRGINIA DeLIMA:  And I would just
19  like to have on the official record that I have
20  concerns about that the phase two is not even
21  mentioned.  And I understand, Dave, your response
22  that we certainly cannot commit those funds.  I
23  certainly understand that.
24                 What I don't understand is why we
25  can't say, if more funds are available the
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 1  expectation is that CDM Smith would continue with
 2  phase two of the project?  I realize the changes
 3  in the timing and that kind of thing, but I would
 4  just like to go on record as having a concern
 5  about that.
 6                 DAVE LaVASSEUR:  And as I
 7  indicated, even the mere suggestion that those
 8  funds would be committed at some point in time
 9  becomes problematic from the State standpoint.
10  So --
11                 MIKE JENNINGS:  If I might add a
12  note?  In the contract we added in article 5, part
13  C, which says, if and when NEIWPCC receives access
14  to resources for phase two of this project and
15  with the authorization of the Connecticut WPC and
16  NEIWPCC, this agreement will be amended to extend
17  the timeframe and authorize the work of the phase
18  two tasks.
19                 VIRGINIA DeLIMA:  That's in the
20  contract?
21                 MIKE JENNINGS:  That's in the
22  contract now.
23                 VIRGINIA DeLIMA:  Then I guess I
24  don't have the most recent version.  Where was
25  that, Mike?
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 1                 MIKE JENNINGS:  It is page 10,
 2  article 5, part C.
 3                 CHAIRMAN BETKOSKI:  That covers it.
 4                 VIRGINIA DeLIMA:  Well then, strike
 5  that from the record.
 6                 CHAIRMAN BETKOSKI:  I think that's
 7  fine.
 8                 VIRGINIA DeLIMA:  Thank you very
 9  much.
10                 CHAIRMAN BETKOSKI:  Okay.  Any
11  further comment?  Steering Committee, any further
12  comment or questions?  I don't want to rush this.
13  I want to make sure everybody is comfortable with
14  what we're approving today, because this is the
15  foundation where we're going to be going for the
16  next several years.
17                 ROBERT MOORE:  If not, I would make
18  a motion to recommend to the Water Planning
19  Council the approval of the contract.
20                 CHAIRMAN BETKOSKI:  Motion made by
21  Mr. Moore.  Do I hear a second?
22                 VIRGINIA DeLIMA:  I'll second it.
23                 CHAIRMAN BETKOSKI:  Second by
24  Virginia.  Any questions or comments?  The
25  steering committee is going to be voting on this,
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 1  those on the phone.  Any questions or comments on
 2  the motion?
 3                 (No response.)
 4                 CHAIRMAN BETKOSKI:  If not, all
 5  those in favor signify by saying Aye.
 6                 THE COMMITTEE:  Aye.
 7                 CHAIRMAN BETKOSKI:  Any nays?
 8                 (No response.)
 9                 CHAIRMAN BETKOSKI:  Thank you very
10  much.  The Steering Committee, thank you very
11  much.  And thank you, again to the selection
12  committee for all the work that you did, and
13  NEIWPCC and the consultants in turning this around
14  so quickly.
15                 I will now entertain a motion for
16  the Water Planning Council that we --
17                 DAVE LaVASSEUR:  I'll make a motion
18  that the Water Planning Council authorize NEIWPCC
19  to enter into the agreement with CDM Smith.
20                 BETSEY WINGFIELD:  I second that.
21                 CHAIRMAN BETKOSKI:  Motion made and
22  seconded, that the Water Planning Council
23  authorize NEIWPCC to enter into an agreement with
24  CDM Smith.  Any questions on the motion?
25                 (No response.)
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 1                 CHAIRMAN BETKOSKI:  If not, all
 2  those in favor signify by saying aye.
 3                 THE COUNCIL:  Aye.
 4                 CHAIRMAN BETKOSKI:  Any opposition?
 5                 (No response.)
 6                 None.  The motion is approved.
 7  Thank you very much.  Very exciting.  Moving along
 8  here.  Yes?
 9                 VIRGINIA DeLIMA:  I would just
10  like, Mike, some clarification on when we call you
11  and when we call Jane, or you know, how your roles
12  are going to intermesh.
13                 MIKE JENNINGS:  I think Jane and I
14  are still working that out.  I will be the liaison
15  I think for CDM Smith.  Jane is going to be, I
16  believe, the liaison for WPC in terms of the
17  reporting and our obligations to submit reports to
18  her.
19                 So I would say you could start with
20  Jane.  She is my boss and if for whatever reason
21  she was not able to quickly respond, or you needed
22  something relative to working with CDM, then you
23  could contact me.  We're a relatively small
24  office, so between the two of us we can probably
25  overlap very well.
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 1                 JANE CERASO:  That sounds like a
 2  good answer.  This is Jane.
 3                 CHAIRMAN BETKOSKI:  The boss is
 4  right there.  Okay.  Thank you, Jane.
 5                 Anything else?  Yes?
 6                 JOE LALIBERTE:  This is Joe
 7  Laliberte with CDM Smith.  And I actually had a
 8  similar related question, is as we meet with the
 9  Steering Committee or subcommittees or the Water
10  Planning Council, if we have deliverables,
11  whatever they may be, whether e-mails or whatnot,
12  does all correspondence go through NEIWPCC?
13                 Or are we going to have it where we
14  could communicate directly to those organizations
15  or those groups with a CC to NEIWPCC, and then
16  NEIWPCC would then forwarded it?  Or which way is
17  it going to go on a line of communication?
18                 DAVE LaVASSEUR:  I think it makes a
19  lot of sense to have everything funneled through
20  NEIWPCC, otherwise it gets confusing as to who's
21  talking to whom at what point in time.  And quite
22  frankly, that's why we hired NEIWPCC to be a
23  centralized location for all of the communications
24  and efforts.
25                 KIRK WESTPHAL:  And certainly all
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 1  deliverables.
 2                 JANE CERASO:  Let's clarify that,
 3  because I heard what Joe's question was.  Does he
 4  send it directly to us, or does he send it
 5  directly to, say, it's a citizens group with a CC
 6  to us?  Is that your question, Joe?
 7                 JOE LALIBERTE:  Yes.  Well, I mean
 8  it's just -- I think the answer we got was
 9  everything goes through NEIWPCC, which means all
10  of your work, whatever your questions are,
11  whatever the deliverables are to CDM goes through
12  NEIWPCC.  We just want to make sure that the line
13  of communication is, are we always going through
14  NEIWPCC?  Which we would be completely fine with.
15  We just want to get agreement from everyone up
16  front as well.
17                 As opposed to, you know, are people
18  going to be e-mailing us directly and we
19  correspond with them?  And how does that get its
20  way back to the group?
21                 CHAIRMAN BETKOSKI:  I think
22  everything should go through NEIWPCC.  I think
23  they should be the clearinghouse for everything.
24                 Because -- Virginia?
25                 VIRGINIA DeLIMA:  So if one of the
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 1  CDM Smith folks wants to call me and say, hey
 2  Virginia, can you send me a copy of that
 3  spreadsheet the S and T committee came up with,
 4  that's to go through NEIWPCC?
 5                 DAVE LaVASSEUR:  No, that's a
 6  phonecall.  He was talking about --
 7                 VIRGINIA DeLIMA:  Or if he sends me
 8  an e-mail, saying, hey, can you send us that
 9  spreadsheet?  That seems a little bit cumbersome.
10  It seems like a pain in the ass.
11                 CHAIRMAN BETKOSKI:  But you know
12  we've all been in government long enough to
13  realize this.  You have to be very careful.  You
14  know, it's like hiring an attorney for a town.
15  Every board and commission in town calls the town
16  attorney, and it gets crazy.  And you still have
17  to have some formality.
18                 I mean, if it's a step -- I still
19  think everything -- NEIWPCC ought to be aware of
20  what's going on every step of the way.
21                 ELAINE SISTARE:  But there is a
22  difference between being aware and being the hub
23  through which all things move.
24                 It would seem to me that there
25  might be occasions where CDM would do a direct to
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 1  NEIWPCC, but then a CC to direct individuals to
 2  ensure that information got where it needed to go
 3  on that day.  And it needs to be included and
 4  needs to be in the to: line, but it might make
 5  sense to do some other disseminations so that
 6  NEIWPCC didn't end up being, you know, if Mike or
 7  Jane wasn't in the office, what that would mean is
 8  nobody else would get the information.
 9                 JANE CERASO:  Well, yeah.  And this
10  is what I'm trying to clarify, the difference
11  between CC-ing us on something and sending us,
12  only NEIWPCC, something to then forward on.  I
13  think that's what I'm a little confused about.
14                 DAVE LaVASSEUR:  Well, I don't
15  think we can craft a one-size-fits-all and say yay
16  or nay.  I guess, my major concern is I want
17  NEIWPCC to be in the loop on all of this
18  communication because I want it all in one
19  centralized location at the end of the day.
20                 In case someone asks down the road,
21  well, what about this e-mail that was sent out on
22  July 25th, and everybody is saying, what e-mail?
23  What are you talking about?  NEIWPCC can go back
24  and say, okay.  This is the e-mail.  This is who
25  it was distributed to, yada, yada, yada.
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 1                 JANE CERASO:  Yeah, and that --
 2  sorry.  Go ahead.
 3                 DAVE LaVASSEUR:  And that's what my
 4  concern is, because I mean, we've done a really
 5  nice job putting up this nice web portal and
 6  people are becoming happy with it and familiar
 7  with it and comfortable with it, and that's why
 8  we've sort of used that as a backup.  Even when
 9  we're sending out documents to the Steering
10  Committee via normal e-mail, is because then
11  you've got a record of it in one location.
12                 So I'm fine with that.  I don't
13  think everything needs to be sent to NEIWPCC for
14  redistribution, but I really feel they need to be
15  in the loop on everything.
16                 JOE LALIBERTE:  And that's the way
17  I phrased the question originally, because I never
18  would have -- I had two options.  Neither were to
19  correspond directly with somebody on the Water
20  Planning Council without CC-ing.  In fact, I was
21  to CC them.  And clearly we would keep NEIWPCC in
22  the loop at all times.
23                 I was just trying to find out if
24  we're going to have it be where they are -- it's
25  an e-mail that has all of the groups on it, or is
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 1  everything going through the NEIWPCC clearinghouse
 2  as the gate holder?
 3                 DAVE LaVASSEUR:  And it's going to
 4  vary from situation to situation, Joe.  I depends
 5  what you're looking for.  I mean, there's a far
 6  different thing from trying to coordinate a
 7  meeting with the entire Steering Committee as
 8  opposed to asking Virginia to forward a
 9  spreadsheet.
10                 JOE LALIBERTE:  And we understand
11  that.
12                 JANE CERASO:  So just to make sure
13  that I understand and NEIWPCC understands what our
14  obligation is in this case, is we're going to be
15  CCed on everything.  And in some cases it may be
16  an e-mail that requires us to look at it and then
17  forward it on, in which case we would have -- we
18  would be the primary, you know, addressee on that
19  line and then we would forward it on to the
20  appropriate people.  Is that rephrasing it
21  correctly?
22                 DAVE LaVASSEUR:  I think so.
23  That's my understanding.
24                 JANE CERASO:  Okay.  That makes
25  sense to me.
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 1                 DAVE LaVASSEUR:  I don't think
 2  there's going to be a lot of occasions when that
 3  happens.  I think it's going to be more that
 4  you're CC-ed on stuff, Jane.
 5                 JANE CERASO:  Yeah, that makes
 6  sense.
 7                 CHAIRMAN BETKOSKI:  You know, this
 8  is the very beginning stage of the process.  Let's
 9  see how it works and then you might come back and
10  say, Jack, this is crazy.
11                 Let's just try it this way to begin
12  with so we can get things moving and then we'll
13  take it from there.  If it becomes cumbersome,
14  crazy, then let's talk about it.
15                 KIRK WESTPHAL:  And one of the
16  things that we always do in our internal kickoff
17  meetings is define the communication protocols for
18  a project.  We'll write it down.
19                 CHAIRMAN BETKOSKI:  Perfect.
20  Everyone will know.
21                 KIRK WESTPHAL:  We'll find out what
22  works and what doesn't, and we can adapt it.
23                 CHAIRMAN BETKOSKI:  That's great.
24  Good.  Thank you all very much.
25                 Before we adjourn, I want
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 1  to also -- some of you may or may not know -- Tom
 2  Callahan who has been the volunteer project
 3  coordinator manager, I spoke to him on Friday.  He
 4  has accepted a position with the State of Rhode
 5  Island as the Deputy Secretary of Commerce.  And
 6  we can't -- I thanked them on behalf of the
 7  Council and the Steering Committee for all the
 8  work he's done and how he's helped us get so far
 9  with the plan.  We're going to miss him.
10                 He said he's a phonecall away.
11  He's very excited about it.  He owns a place in
12  Rhode Island.  So his wife is still going to be
13  teaching here, but he's going to be working there.
14  And so we wish him the very best and thank him on
15  the public record for doing a great job for us.
16                 MARGARET MINER:  Is that where
17  Mackey McCleary --
18                 CHAIRMAN BETKOSKI:  Yes.
19                 MARGARET MINER:  Okay.  I wondered.
20  Yeah.
21                 CHAIRMAN BETKOSKI:  I think he may
22  be Mackey McCleary's boss, actually.
23                 DAVE LaVASSEUR:  No, I think it's
24  the other way around.
25                 CHAIRMAN BETKOSKI:  He's in the
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 1  same office with Mackey, same department.
 2                 MARGARET MINER:  That's what I
 3  thought might be true.
 4                 SHELLEY GREEN:  This is Shelley
 5  with CNC.  Are you able to hear me there?
 6                 CHAIRMAN BETKOSKI:  Yes.
 7                 SHELLEY GREEN:  I only briefly
 8  wanted to make a connection with CDM Smith and say
 9  that my colleagues from the Colorado Chapter of
10  the Nature Conservancy worked very closely with
11  CDM Smith on the water plan for Colorado.  It's
12  held up as an excellent model of doing a water
13  plan and had a good experience with the firm.  And
14  so we're looking forward to collaborating.
15                 CHAIRMAN BETKOSKI:  Very nice to
16  hear that.  Thank you.  Any other nice things
17  people want to say today?
18                 Okay.  The next meeting is on Flag
19  Day, and we're going to cancel that.  We're going
20  to cancel so people can go celebrate Flag Day, but
21  we're not going to any meeting.  And so the next
22  meeting will be in July.
23                 BETSEY WINGFIELD:  The July meeting
24  was scheduled as a Water Planning Council meeting
25  or a Steering Committee meeting?  I don't
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 1  remember.
 2                 CHAIRMAN BETKOSKI:  I don't know,
 3  but --
 4                 BETSEY WINGFIELD:  We'll get out a
 5  notice.
 6                 CHAIRMAN BETKOSKI:  The 14th is
 7  canceled.
 8                 DAVE LaVASSEUR:  Yeah, because I
 9  don't think much is going to happen between now
10  and the 14th.
11                 CHAIRMAN BETKOSKI:  Okay.  Anything
12  else?
13                 (No response.)
14                 CHAIRMAN BETKOSKI:  Another
15  exciting, productive meeting.  And thank you all
16  for your participation.
17                 And a motion to adjourn?
18                 DAVE LaVASSEUR:  So moved.
19                 CHAIRMAN BETKOSKI:  Second.
20                 All those in favor?
21                 THE COUNCIL:  Aye.
22                 CHAIRMAN BETKOSKI:  Thank you very
23  much.
24                 (Whereupon, the above proceedings
25  were concluded at 2:13 p.m.)
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