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Genesis:  Father Jason Roberts vision and 
invitation
Hurricane Maria: all eyes on Puerto Rico, 
mission shift
Misión San José de Arimatea, Añasco, Father 
Eduardo Martinez
Two Holy Spirit members had lived in Puerto 
Rico = language, communication, 
understanding, relevance



Team Building:
-DWTX World Mission resources, staff, 
devotional booklets, guidance
-Regular team meetings, prayer, 
communication with teams and congregation
-Initial calls to Father Martinez prioritized 
Outreach: Repair Rectory, Toys for 3 Kings Day
-Team conference call with Father Martinez, 
we asked him to share his biggest need:



Work with them to increase their flock!



Trip Planning:
-Seek permissions from DWTX and PR 
Bishops Reed and Morales



Dear Bishop Morales:
During my last business trip to the Caribbean Area, I visited Father Martinez in
Añasco at the request of the Holy Spirit Mission Team.
The following points are the result of our conversation related to a sister church
program (San José-Holy Spirit).
Evangelization: We talked about the potential of the Holy Spirit Church to help in
evangelization programs through various initiatives of lay leadership 
development and community outreach. This included:
-Collaborate by offering scholarships for youth and adults to attend the
Cursillo de Cristiandad or other leadership development programs in Puerto
Rico and / or the United States as a way to develop lay leaders.
-Collaborate in the development of a Neighborhood Bible School and / or
Summer Bible School for children of the church and the community.
-At Holy Spirit we have an excellent music program directed by professional
musicians from the University of Texas at San Antonio (UTSA). We can bring
a special music program as part of the church's liturgy and as an outreach
to the community. It would include local church musicians…
…[we seek] approval to proceed with the repairs and furnishing of
the Rectory’s kitchen to alleviate the situation of Father Martinez and his family.
In Christ’s Love and Service
Alfredo Castillo
Holy Spirit Episcopal Church
San Antonio, Texas



-Setback: Initial date of January, 2019 not viable
-June 1-6, 2019 became the target
-Visit agenda based on needs established for both 
congregations: to grow in Christ



Trip Cost - $1,600 all inclusive
-DWTX World Mission supported us with a staff 
member (Patricia Perea) going with us—
-WHAT A BLESSING TO HAVE PATRICIA (guidance 
on trip, translating hours of meetings, providing 
follow up notes
-Holy Spirit supported the mission by sponsoring:
-a large meal for the team and St. Joseph members
-another meal for the two teams
-paid the insurance on the flight and the 
incidentals/insurance on the van rental
-logistical support, CC payments, and providing 
Jason!



Trip Agenda:

Fri: Arrival
Saturday 6/1/19
10:00 a.m. Meet with Fr. Martinez
12:00 p.m. Potluck Lunch & Meet congregation (Food supplied by 
congregation)
2:00 p.m. Rehearsal with musicians
6:00 p.m. Working Dinner with Fr. Eduardo & Mrs. Martinez 
(Claudia) & Bishop Committee – Hosted by Holy Spirit –
Discuss/Review & finalize agreement.
Sunday 6/2/19
9:00 a.m. Final Music rehearsal
10:00 a.m. Service with visitors from the Archdeaconry
10:30 a.m. Sign Agreement / Program as part of the Service
12:00 a.m. Lunch Hosted by Holy Spirit Church
2:00 p.m. Freshen up
4:00 p.m. Invitation by Dr. Edison Osorio (member of congregation): 
Visiting Team, All priests & spouses at his place in Rincon



Trip Agenda (continued):

Monday 6/3/19
10:00 a.m. Tour Añasco lead by members of congregation
12:00 p.m. Lunch
1:00 p.m. Loose ends & items arising from informal meetings with 
congregation (Fr. Martinez and Bishop’s Committee members able 
to attend)
2:00/2:30 End of day and free time
Tuesday 6/4/19
Tour south Puerto Rico and “Gilligan’s Island”
Wednesday 6/5/19
Lunch at Old San Juan
Depart for San Antonio





















-RESULTS:
-We learned much about the people and the area 
of St. Joseph church
-The church was highly prepared for our visit, 
having produced a mission booklet to help us learn 
about them and their strengths and challenges.



-RESULTS (continued):
-From hours of meetings with them, we produced 
an agreement to be a sister congregation with 
specific goals, strategies, and timelines.



Fellowship Program between the Episcopal Churches San José de Arimatea, Añasco, 
Puerto Rico Y Holy Spirit, San Antonio, Texas 
The Episcopal Church of St. Joseph of Arimatea, Añasco, Puerto Rico and the 
Episcopal Church of the Holy Spirit, San Antonio, Texas, celebrate a non-binding 
fellowship agreement to strengthen our congregations and grow our church 
communities. This agreement will be for a period of 5 years, each year the team will 
review the established priorities and their compliance. The team will recommend the 
path to follow from this point. The team will consist of: 1. Two Representatives, one 
from the Church of St. Joseph of Arimathea and another from the Church of the Holy 
Spirit. The Representatives agree to serve during the five years of this agreement and 
will have a team of additional members (2-3) for each congregation who agree to 
serve up to three years. These team members may renew at the end of their terms. 
If a representative has to resign for personal reasons or due to lack of diligence in the 
performance of his/her duties, one of the team members will be chosen to occupy 
the position. If no member of the team can serve as a representative, a member of 
the congregation affected by the resignation will be chosen. If one of the team 
members needs to resign, a new member will be chosen from among the affected 
congregation. Team Diversity: 1. The team must be diverse and be composed of at 
least one youth member, a young adult member and other voices within the 
congregation with a diverse set of gifts, talents, passions and ethnicities that 
represent the community in which each church is located . 2. The clergy of each 
congregation will provide advisory services to these teams but will not direct them. 



TEAM GOALS:
1. The teams formed in accordance with the above-mentioned standards will meet 

for the first time via videoconference at the earliest possible date. 
2. In four-six weeks after first meeting, establish program priorities that include: a. 

Measurable short- and long-term objectives. b. Steps to meet these objectives 
and completion dates 

3. Determine dates / hours of regular meetings. knowing that there may be 
circumstances to meet more frequently.

4. Determine which virtual meeting platform to use.
5. Find ways to connect San Jose with the community that leads church members to 

connect with the community.
6. Assess current resources and talents to see where the talents and needs of the 

community intersect using planning strategies such as asset allocation.
7. Explore topics such as financial planning, partnerships with the community, 

meeting and worship spaces, marketing, use of technology, ministry / 
sustainability development, worship planning, youth empowerment, liturgy and 
music, camps, use of space, infrastructure construction.

8. Explore opportunities for leadership development, such as retreats, invited 
speakers / artists, Cursillo, "Alpha" and "Faith Alive“

9. Find ways to share the history of our partnership and its achievements.
10. Evaluate the "program" every year in a meeting to take place around August 15. 



11. Ensure that spiritual growth is happening equally in both churches by including 
all members who wish to participate.
12. Use models from the business world which have been shown to be applicable to 
religious congregations and nonprofit organizations as a tool to eliminate harmful 
dependencies.
13. Create an organizational culture that liberates / protects parishioners from the 
social ills that surround them and be an example and witness to the community.
14. Explore opportunities to develop pilot programs with local NGOs when it makes 
sense rather than developing programs from scratch to maximize resources and 
increase the visibility and recognition of San Jose in the community.
15. Take the opportunity and blessing of being the first fellowship program between 
a congregation of the Diocese of Puerto Rico and a congregation of the Diocese of 
West Texas.



Programa de Compañerismo entre Las Iglesias Episcopales

San José de Arimatea, Añasco, Puerto Rico
y 
Espíritu Santo, San Antonio, Texas

La Iglesia Episcopal San José de Arimatea, Añasco, Puerto Rico y la Iglesia Episcopal 
del Espíritu Santo, San Antonio, Texas, celebran un acuerdo de compañerismo no-
mandatorio para fortalecer nuestras congregaciones y hacer crecer nuestras 
comunidades eclesiásticas. Este acuerdo será por un período de 5 años.  Cada año el 
equipo revisará las prioridades establecidas y su cumplimiento. El equipo 
recomendará el camino a seguir a partir de este punto.

Constituyentes del Equipo:

Dos Representantes, uno del de la Iglesia San José de Arimatea y otro de la Iglesia del 
Espíritu Santo. Los representantes acuerdan servir durante los cinco años de este 
acuerdo y constaran con un equipo de miembros adicionales (2-3) por cada 
congragación que acepten servir hasta tres años



-RESULTS (continued):
-We began a series of Google video chats between 
Holy Spirit and St. Joseph’s in Puerto Rico. 
-Holy Spirit/DWTX helped sponsor two St. Joseph 
members to attend the DWTX Cursillo in Spanish in 
the fall of 2019. 



-RESULTS (continued):
-The Holy Spirit team hosted and supported the 
two visitors. 
-Holy Spirit welcomed the guests at two worship 
services in addition to assisting with hospitality 
and transportation to Cursillo at Camp Capers.



Sunday, Nov 10
3:00 pm – Clausura (Closing) service for Cursillo
#283 at Camp Capers [Gene, Patricia, Team, and 
Cursillistas as available] (See Camp Capers’ address 
above)
5:00 pm – Dinner – [Gene, Patricia, Rose & Craig, 
Team, and Cursillistas as available] PoPo Restaurant 
829 FM 289, Boerne, TX 78006\
8:00 pm – Return to Castillo residence – [Gene] 
Monday, Nov 11
10:45 am - ARRIVE AT AIRPORT TERMINAL A 
(Frontier Airlines) FOR CHECK IN – [Alfredo Castillo] 
12:36 pm - Flight to New Orleans (F9 2074) Flights 
to Orlando (NK 618) and Aguadillo Pueblo (B6 729) 
Thanks to God for a safe and blessed journey! 
CONTACT INFO: Ada Gonzales’ phone:





FOLLOW UP / FUTURE PLANNING:
-Keeping connected through WhatsApp





FOLLOW UP / FUTURE PLANNING:
-In one Google Chat we learned that they are 
having security concerns at the church
-One of our committee members put together a 
security document to help them with strategies for 
safety







FOLLOW UP / FUTURE PLANNING:

-On August 23 we will have our annual evaluation 

Google Chat to check our progress and adjust our 

goals, planning and activities together



Questions and comments

-Please contact me at:
Gene.rowdy@gmail.com

-Thank you to Marthe, Patricia and the DWTX 
World Mission office and staff!

-Thanks to God for Bishop Reed, Holy Spirit Church, 
and the Rev. Jason Roberts

-Many thanks to the Holy Spirit and St. Joseph 
Mission Teams!

mailto:Gene.rowdy@gmail.com

