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We joyfully gather  

to pray, worship, learn and serve  

as we seek to follow Jesus,  

and invite all to join us  

on a sacred journey of hope and transformation. 





January 28, 2018 
Dear Brothers and Sisters in Christ at St. John’s, 
 

After picking up this booklet, reading the title, and flipping to this page, you may be asking yourself…   
What is a Narrative Budget? 
  
Well, it is two things.  It is part narrative, or story, and part budget, or dollars and percentages.  It tells the story 
of what God is doing at St. John’s, while including the dollars and percentages from our 2018 annual operating 
budget.  It tells the story of how these dollars are being spent in support of God’s mission.  Oftentimes financial 
statements alone can leave us looking solely at the “bottom line.”  At that same time, storytelling alone can 
leave us hoping for more; focusing on what might be possible, if only we dream.  A narrative budget holds these 
two differences in tension.  It calls us to consider both the practical and the possible, together.  It calls us to  
consider the gifts that God has blessed us with (our time, talent, and resources) and how these gifts are being 
used (and perhaps could be better used) for the building up of the mission and ministry of the church. 
  
Within this booklet, you will find six sections entitled:  Worship & Music Ministry, Youth & Adult Education & 
Formation Ministry, Historical Care & Asset Preservation Ministry, Outreach Caring Ministry, Welcoming &  
Fellowship Ministry, and Pastoral Care Ministry.  Each section includes a brief description of a particular ministry 
area, along with the dollar amount and percentage of our 2018 operating budget used to support that ministry 
area.  Both the dollar amount and percentage include the staff support costs for the ministry area.  In addition, 
you will find listed the three greatest programing expenses for the ministry area.  Finally, each section is  
accompanied by a piece of Scripture, along with questions for further reflection and conversation. 
  
So, given what a Narrative Budget is, how is this booklet to be read and used? 
  
In late Spring, we will gather for a series of weeks to review and discuss each ministry area.  We will share our 
thoughts about how many, or how few, of our resources have been allocated to each of these ministry areas.  
We will share what has surprised us, and what we might like to see change.  We will study and discern together 
the ways in which our resources are, or are not, aligned with our mission and ministry.  We will reflect together 
on the Scripture and the questions set before us. 
 

On behalf of the Vestry and the Finance Committee, our hope is that you will read through this Narrative  
Budget booklet and attend one or more of these Spring gatherings.  We hope that you will come with your 
questions, comments, concerns, and your Spirit-filled ideas. 
 

We at St. John’s have so very much for which to give thanks, and so very much to share with others and to the 
glory of God.  Please join us for these important conversations as we intentionally discern and align our current 
ministry areas with God’s call for us in this place, at this time. 
  
Faithfully, 

 
 

 
 

The Rev. Kenneth R. Hitch 





Worship and Music Ministry 
 

 “Encountering the Essence of Christ” 

O sing to the Lord a new song; 

sing to the Lord, all the earth.  

Sing to the Lord, bless his name; 

tell of his salvation from day to day.  

Declare his glory among the nations, 

his marvelous works among all the peoples.  

For great is the Lord, and greatly to be praised; 

he is to be revered above all gods.  

For all the gods of the peoples are idols, 

but the Lord made the heavens.  

Honor and majesty are before him; 

strength and beauty are in his sanctuary. 

- Psalm 96:1-6 

$126,484 

At St. John’s we gather every Sunday morning, 

Wednesdays at Noon, and various other times 

throughout the year for worship and to  

encounter the essence of Christ in word, the 

sacraments, music, and each other.  Our  

common worship and prayer provides a  

foundation for our faith and empowers us to 

seek and serve Christ in our neighbors. 

 

This ministry area is reflected in our 2018  

annual budget in the following ways: 

 

 Worship & Music is 13% of our budget,  

      totaling $126,484. 

 

 In addition to staff support, the three  

      greatest programing expenses in this  

      area are: 

 altar flowers ($2,500) 

 altar guild supplies ($1,800)  

 sheet music ($1,500) 

 

 Some questions 

 to consider… 

  

In what ways have 

worship and music at 

St. John’s fed your soul? 

  

What is the “new song” that 

we are singing?  





Youth & Adult Education and  
Formation Ministry 

 

“Knowing the Mind of Christ” 

$104,743 

 

 Some questions 

 to consider… 

  

What commitment of your 

time, energy, and 

resources are you willing  

to make in teaching and 

nurturing the Body of Christ 

at St. John’s? 

 

What does it mean for us  

to “make disciples of all  

nations”? 

At St. John’s we gather regularly for  

education and formation and to know the 

mind of Christ as we read, mark, learn, and 

inwardly digest both Holy Scripture and  

other religious and spiritual texts from past 

and present.  Our intellect and ability to  

reason complement the stories of Holy  

Scripture and the wisdom of our tradition, 

and brings balance to how we understand 

our faith as whole and holy people. 

 

This ministry area is reflected in our 2018   

annual budget in the following ways: 

 

 Youth & Adult Education & Formation is 

11% of our budget, totaling $104,743. 

 

 In addition to staff support, the three  

greatest programing expenses in this area are: 
  

 children and youth events ($2,000) 

 children’s formation ($800), and  

 volunteer staff and parent formation 

($600) 

Matthew 28:18-20: Then Jesus  

approached and said to them, “All  

power in heaven and on earth has been 

given to me. Go, therefore, and make 

disciples of all nations, baptizing them 

in the name of the Father, and of the 

Son, and of the Holy Spirit, teaching 

them to observe all that I have  

commanded you. And behold, I am with 

you always, until the end of the age.” 





Historical Care & Asset Preservation Ministry 
 

“Preserving the Gifts of Christ” 

$302,192 

At St. John’s we work diligently to preserve our 

common history, facilities, and other assets, and 

to conserve our financial and natural resources.  

Our historical care and asset preservation  

includes:  stewardship education, maintaining 

our facilities, reducing the environmental impact 

of our facilities, remembering and celebrating 

our history, and growing our endowment funds 

in various ways over the long-term.  By preserv-

ing the gifts of Christ, we ensure that our physi-

cal, spiritual, financial, and natural resources 

will help to sustain the faith of future  

generations. 

 

This ministry area is reflected in our 2018  

annual budget in the following ways: 
 

 Historical Care & Preservation is 32% of our 

budget, totaling $302,192. 

 

 In addition to staff support, the three  

greatest programing expenses in this area are: 

 facilities care & preservation ($281,467)  

 stewardship ($10,428) 

 historical committee activities ($6,488) 

 

 Some questions 

 to consider… 

  

How will we be good  

stewards of our facilities, 

assets, and endowment 

funds for generations to 

come? 

 

In what ways is God 

calling us to further share 

our facilities with our 

neighbors? 

The stone that the builders rejected 

   has become the chief cornerstone.  

This is the Lord’s doing; 

   it is marvelous in our eyes.  

- Psalm 118:22-23 



Samaritan Fund 

https://www.facebook.com/MidlandCountyHFHReStore/


Matthew 25:35-40: Jesus said,  

“For I was hungry and you gave 

me food, I was thirsty and you 

gave me something to  drink,  

I was a stranger and you  

welcomed me…Truly I tell you, 

just as you did it to one of the  

least of these my brothers, you  

did it to me.” 

$326,473 

 

 Some questions 

 to consider… 

  

In what new way is God 

calling you to welcome the 

stranger? 

 

Who are “the least of these” 

in your life?   

At St. John’s we reach out in mission to serve 

the body of Christ locally, regionally, nationally, 

and around the world.  We do this both through 

generous grants made by our Endowment  

Committee, as well as through the sharing of 

our time and talents in our service to others.  

Our outreach to others puts our faith into action 

and builds upon our knowledge and experience 

of the Christian faith and life. 

 

This ministry area is reflected in our 2018  

annual budget in the following ways: 

 

 Outreach is 35% of our budget, totaling 

$326,473. 

 

 In addition to staff support, the three  

      greatest programing expenses in this area 

 are: 

 Endowment Committee grants ($150,000) 

 Samaritan Fund assistance ($45,000)   

 SAMS food pantry ($20,000) 

Outreach Caring Ministry 
 

“Serving the Body of Christ” 





Welcoming & Fellowship Ministry 
“Gathering the Community of Christ” 

 

Matthew 5:7: Ask, and you will 

receive; seek, and you will find; 

knock, and the door will be 

opened to you. 

$34,411 

At St. John’s we actively welcome and seek 

to connect with those who join us as we 

gather the community of Christ.  As our 

welcoming and vision statements attest, we 

invite all to join us on a scared journey of 

hope and transformation.   

 

Our warm welcome helps visitors to feel at 

home, and our fellowship helps to deepen 

and strengthen these connections, as we 

seek to share with others what we have  

received from God. 

 

This ministry area is reflected in our 2018  

annual budget in the following ways: 
 

 Welcoming & Fellowship is 4% of our 

budget, totaling $34,411. 

 

 Some questions 

 to consider… 

  

In seeking at St. John’s, 

what do you hope you will 

find? 

 

When others knock, 

how will you open the 

door? 





Pastoral Care Ministry 
 

“Caring for the Heart of Christ” 

1 Thessalonians 5:12-13:  

We ask you, brothers, to respect 

those who labor among you and 

are over you in the Lord and  

admonish you, and to esteem  

them very highly in love because  

of their work. 

$42,712 

At St. John’s we support one another through 

our pastoral care team, our parish prayer list, 

our prayer shawl ministry, and in reaching out 

to one another as we seek to care for the heart 

of Christ.  Our deep care and compassion for 

one another deepens the bonds of affection  

between us, especially during the most trying 

of times, and models for our faith community 

and the world the care and concern that God 

shows to all of creation. 

 

This ministry area is reflected in our 2018  

annual budget in the following ways: 

 

 Pastoral Care is 5% of our budget, totaling 

$42,712. 

 

 Some questions 

 to consider… 

  

What does caring for the 

heart of Christ look like? 

 

What does it look like to 

“respect those who labor 

among us”? 



Loving God, loving neighbors,  

and being loving stewards  

of God's blessings... 

  all are welcome  

to join us in the work of love. 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

St. John’s Episcopal Church   

405 N. Saginaw Road ● Midland, MI ● 48640 
 

(989) 631-2260 ● office@sjec-midland.org 
 

www.sjec-midland.org  
 

Rector - The Reverend Ken Hitch 

 
 
 

  www.facebook.com/sjecmidland                            @LinkingLives 

YOU are welcome here,  

regardless of age, race, sexual  

orientation, gender identity,  

disability, sex, national origin,  

marital status, family makeup,  

socioeconomic status, or  

political persuasion.   
 

St. John’s Episcopal Church  

is a community of people who  

gather to acknowledge our need 

for divine and human love, and to 

respect our common humanity.   
 

At St. John's,  

ALL ARE WELCOME 

We joyfully gather  

to pray, worship, learn and serve  

as we seek to follow Jesus,  

and invite all to join us  

on a sacred journey of hope  

and transformation. 

https://www.facebook.com/sjecmidland
https://twitter.com/LinkingLives
mailto:office@sjec-midland.org
http://www.sjec-midland.org

