
Sermon 151: Romans 12:7: The Gift of Teaching

OUTLINE

The office of teacher
The responsibility of teaching

INTRODUCTION

Today whenever there is a contest between truth and action, or truth and emotion, it is 
always truth that suffers.  For this reason we have been seeing churches cast off 
confessions and uniting with others of contrary beliefs in order to DO charitable activities 
together.  Or when it comes to standing up to things like homosexual marriage many fall 
before the argument that ‘they love each other.’  God has made provision that this is not the
case in His church, He has appointed the gift of teaching to keep the purity of the churches 
beliefs in order that her practices are holy and honouring to Him.  In order that the church 
might be healthy and grow.  That the church might be united in the truth and a witness.  
Today as we look at the spiritual gifts we continue to look at Romans 12:7 at this vital gift of
teaching, ‘if service, in our serving; the one who teaches, in his teaching.’  Today this gift is 
much despised, there is an emphasis on prophetic leadership, or transporting worship 
leading, but it is seen as a spiritually inferior thing to have the gift of teaching.  We want to 
look at two aspects of it, how teaching relates to office, and the universal responsibility to 
teach.  

The office of teacher

When we think of the local church we think of the offices of elder and deacon, but when we 
read Ephesians 4:11, we can see that there are five offices mentioned, ‘And he gave the 
apostles, the prophets, the evangelists, the shepherds and teachers.’  What are we to make 
of this.  We have already seen the apostles and prophets are not permanent offices in the 
church, is this the same for the office of teacher?  There are a few different opinions on this 
point.  Firstly, there is Calvin’s view which sees an ongoing office of teacher.  He says that 
this is the person who is involved in training men for the ministry and who teach intensively 
in the church, but who do not partake of pastoral responsibilities like discipline and 
administering the ordinances.  Secondly, there is the view which is held by Charles Hodge 
and others that there are only four offices listed and pastor and teacher are in fact part of 
one office, the pastor-teacher.  Thirdly, in various commentaries you will come across the 
view that this was likely the person that would give catechetical instruction for those going 
to be baptised and who maintained the traditions of the church, in other words they would 
have managed the gospel accounts and other documents that the early church derived its 
teaching from.  Because the NT does not go into any more detail about a distinct office of 
teacher giving us concrete examples it is difficult to be dogmatic on this point.  What I do 
see though is that the function of teaching was taken up by the elders in 1 Tim. 3:2.

So let us begin by talking about the gift of teaching as it functions for the benefit of the local
church.  Ephesians 4:11-16 gives us a most important perspective on how churches grow 
and become healthy.  You will find many books on church growth today and many of them 
are about employing some new principle from business or marketing or employing an insight
from sociologists.  And as a result we see churches like seeker friendly churches, where 
unbelievers have a worship service transformed to feel like one of their unchurchly 
experiences.  Or target audience churches where on the basis of consumer principles you 
cater for a small group of similar people, Millennials, White middle class, South African, etc.  



We are attempting to be a church that faithfully employs the things that God says we need 
for growth.  Let us read these verses and please notice that Christ gives the gifts of office 
through whom come truth, and under this truth the church grows and each part serves and 
further benefits the church.  ‘And he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, 12 to equip the saints for the work of ministry, for building up the 
body of Christ, 13 until we all attain to the unity of the faith and of the knowledge of the 
Son of God, to mature manhood, to the measure of the stature of the fullness of Christ, 14 
so that we may no longer be children, tossed to and fro by the waves and carried about by 
every wind of doctrine, by human cunning, by craftiness in deceitful schemes. 15 Rather, 
speaking the truth in love, we are to grow up in every way into him who is the head, into 
Christ, 16 from whom the whole body, joined and held together by every joint with which it 
is equipped, when each part is working properly, makes the body grow so that it builds itself
up in love.’  God makes His church grow when with proper officers in place, the truth is 
spoken in love, then each body part receiving instruction obeys and serve one another and 
the body grows up in love.  

There are many books on discipleship today where we rightly emphasize the place of 
personal bible reading and prayer, the place of the spiritual gifts.  But any discipleship 
manual that neglects to speak of the importance of going to church and being taught by 
those with the gift of teaching are influenced by Western individualism not a biblical view of 
how we grow.  Do you value this gift of truth through teachers?  How do you make the best
of this gift?  You could take notes, relisten to sermons during the week, you could attend 
both services, attend bible studies.  Today we have to wrestle with the matter of listening to
other pastors from other churches who we can readily access on the internet.  I will not 
grudge you the blessing of listening to the best preaching in the world during the week, but 
remember that God has given you your local pastor and elders to give an account of your 
soul, it is he who prays for you and thinks about your individual life and searches the 
scriptures with regards to your issues.  If listening to other preachers is undermining the 
place of your local pastor then you should reevaluate the way you are using the material.  
Remember that your local pastor will never be as good as the readily accessible best 
preachers in the world today.  The Lord did not intend for one man to be the pastor of 
millions of people that he never sees, so do not adjust your view on the importance of the 
local church on the basis of the availability of good sermons.

Today you will come across those who believe that we do not even need pastors and 
teachers, and that every man is the pastor of his own household and can baptise and give 
the Lord’s Supper.  This view is based on a false view of the Spirit in us.  1 John 2:20, ‘But 
you have been anointed by the Holy One, and you all have knowledge.’  It is a great gift of 
God that we are each filled with the Spirit when we believe.  He helps us understand the 
bible and teaches us many things.  Some have been so helped in this fashion that they think
they don’t need to go to church and benefit from the gift of teaching there.  This is an error.
It is true that God meets with us in private when we pray and read our bibles, when we 
meet with other Christians and with our families, but we must remember that God has given
the gift of teacher that through the ministry of officers in the church we would grow into a 
love community.  It is not all about you and your personal walk with Jesus that God is 
merely concerned about.  It should not be a case of being taught either by the Spirit 
inwardly or through the church, but both and.  The sad reality is that many have been self-
deceived and gone after many distractions, conspiracies and errors.  

Let me say that there are many who have the gift of teaching who are not officers in the 
church.  Men and women can both have the gift of teaching.  And although the role of elder 
is reserved for men alone in the bible, there are many ways in which women can also 



exercise the gift.  Instructing children at home, Sunday school teaching, the older women 
instructing the younger women to be homemakers and to love the husbands, one on one 
discipleship, these and many others are avenues for the gift.  

How do you know if you have the gift of teaching?  There are various clues to know whether
you have this gift.  An analytical mind, this could be in the form of constantly analysing 
views, arguments, logic; or a mind that thinks systematically.  The teaching gift is not 
primarily an ability to speak but an ability to think.  There is many an excellent university 
professor who is boring but all he says is gold.  It is the ability to understand an idea and 
then to present it that it may be understood by others.  In my experience its early signs are 
a thirst for knowledge and understanding.  If you find this to be the case read, study, if you 
need guidance on what to study come to me and I will give you a long list of books to dig 
into. 
 Teaching is not only for the cleverest people.  I do not see myself as very clever and have 
often been incredibly frustrated at how long it could take to understand a thing, but have 
since learned that I take a long time to understand a thing, but when I understand it, I 
usually know it well enough to teach it.  It is possible you have a similar experience.

The responsibility of teaching

As we look at this gift, as well as all the others, we must remember not to compartmentalise
our lives.  Some people may think, well I don’t have the gift of evangelist so I don’t need to 
share my faith, or I don’t have the gift of generosity so I don’t have to give, this is a 
misconception.  The point of studying the spiritual gifts is not to get you to specialise to the 
exclusion of everything else but to recognise among the many ways we are all to serve 
where we can expect more blessing to the honour of God.  So just as we are all to show 
mercy, all to serve, all to share our faith in one way or another, we are also all to teach.  We
will turn to Col. 3:16 for our look into this, ‘Let the word of Christ dwell in you richly, 
teaching and admonishing one another in all wisdom, singing psalms and hymns and 
spiritual songs, with thankfulness in your hearts to God.’  Let us familiarise ourselves with 
the context.

The book of Colossians was written to Christians in Colosse by Paul.  They were suffering 
from false teaching.  The false teachers were undermining the sufficiency of Christ as 
Saviour.  They were also advocating strange teachings about the need for angels.  They also
had a fixation on OT holy days and food laws, as well as an ascetic view of holiness, so 
denying things like marriage.  In his letter Paul speaks about the superiority and sufficiency 
of Christ.  Both in His person and in the work of saving us we have all that we need that the
Colossians did not need to pay attention to some new and novel teaching about needing 
angels as intermediaries or a new legal code to make one holy and saved.  Chapters 1 and 2
deal with these matters, Paul then gets to the practical part of the letter where he tells 
people how they ought to live in light of who Jesus is and what He has done for them.  Look
down with me at 3:1-4.  

Paul begins with the truth of what we are now that we are saved.  We are united to Christ, 
raised with Him, we have entered into His victory and newness and into His intimacy with 
the Father.  We have been put into the beginning of our new life which will eventuate in 
glorification, God making us new.  These are the facts about you, this is the certain future 
that lies before you, and this has ramifications for how you now live your life.  

Paul moves forward from the work of God in our lives with two main activities, putting off 
and putting on.  Since we are new and are certainly headed for a holy future, we are to put 



off all that belongs to the old and sinful person we were and live for where we are headed, 
Paul lays this out in 5-11, ‘Put to death therefore what is earthly in you: sexual immorality, 
impurity, passion, evil desire, and covetousness, which is idolatry. 6 On account of these the
wrath of God is coming. 7 In these you too once walked, when you were living in them. 8 
But now you must put them all away: anger, wrath, malice, slander, and obscene talk from 
your mouth. 9 Do not lie to one another, seeing that you have put off the old self with its 
practices 10 and have put on the new self, which is being renewed in knowledge after the 
image of its creator. 11 Here there is not Greek and Jew, circumcised and uncircumcised, 
barbarian, Scythian, slave, free; but Christ is all, and in all.’  Verses 10-11 remind us of the 
fact that we are remade in the image of God we fell from in sin and all the old things that 
divided us are gone.

Paul then calls us to put on that which is fitting to what we are in Christ and what we one 
day will more fully be, v12-17.  And here in contrast to the many selfish and sinful and 
destructive activities we used to indulge we are called to compassion, kindness, humility, 
meekness, patience, to forebear and forgive.  And in the middle of a section where he is 
calling upon all to live in love, and at peace with one another in thankfulness we have the 
command to teach one another.  Let’s look at v16 more deeply, ‘Let the word of Christ dwell
in you richly, teaching and admonishing one another in all wisdom, singing psalms and 
hymns and spiritual songs, with thankfulness in your hearts to God.’  

Firstly, let me point out the two aspects that we are called to, ‘to teach and admonish.’  
These have been called the positive and negative of our responsibility to teach one another. 
Teaching is what we would commonly understand to be instruction, but admonish includes 
the note of rebuke.  Paul is calling upon all Christians to liberally share the truth with one 
another, and if necessary to admonish one another when we see one another in sin.  You 
and I are not called to share in gossip, being effusive about the latest Hollywood release, 
uttering a constant stream of criticism, or lies.  We are to speak the truth to each other, 
speak to build up, and speak to correct if necessary.  If all our words are to be driven by 
love and to seek our neighbour’s highest good, then there is no greater thing we can do 
with our conversation that teach and admonish one another, singing in psalms and hymns 
and spiritual songs to one another.  Our speech is not to be filled with conspiracy theories or
popular opinions but truth.  Our words to one another are not only to be those polite and 
easy topics that have no substance, but we must graduate to discuss the deep things of 
God, for by these things we grow and build others up.  If we use speech to merely get 
others to like us, and not give the hard word when necessary we are not loving, for it is 
better to have the bruise of a friend than the kiss of an enemy.  I hope this does not invite 
you to become a judge of all men and their opinions and that you feel at liberty to voice 
every criticism you have ever thought, this is not what is being encouraged.  No, Paul is 
describing the life of a church where we are all in agreement that we are in a war against 
sin together and sometimes we need accountability and firm words because our own resolve
can slip.  Our words are used to enable and to guard, they are words of service, not self-
promotion or weapons of destruction.  Words have the power to heal and break down so we
must necessarily do it as Paul says, ‘in all wisdom.’

How are we to do this, Paul gives us the answer, ‘Let the word of Christ dwell in you richly.’ 
Once you have done this then you are in a position to teach and admonish with the right 
words and in the right way.  The first thing we must note about this statement is that there 
is a parallel statement in Ephesians 5:18, ‘Be filled with the Spirit.’  Both these passages 
have the same exhortations about thanksgiving and singing, but on the one hand we have a
command to be filled with the Spirit and on the other we have a call to let the Word of 
Christ dwell in us richly.  These are not mutually exclusive or contradictory statements, the 



Word is the Sword of the Spirit.  The word mentioned here is not the finished bible as we 
know it but is probably those gospel accounts and the gospel message itself that the early 
church was handing down from one generation to the next.  In other words Paul is saying 
this, fill your mind, with the truth of Christ and what He has done for you, and let this 
overflow in what you say to each other.  What is interesting about the words teach and 
admonish is that Paul uses the exact same words to describe his own apostolic preaching in 
Col. 1:28, ‘Him we proclaim, warning everyone and teaching everyone with all wisdom, that 
we may present everyone mature in Christ.’  That word ‘warning’ is the exact same word, 
admonish.  Paul sees his ministry as one of teaching and admonishing in order to see every 
Christian mature in Christ, then he takes the same words that describe his ministry and says
that we should do likewise.  

What does this look like?  Well, let say that someone has had a major medical problem 
arise, perhaps even life threatening.  Your mind is full of the thoughts of God’s love for you 
proven by the giving of His Son; you are full of the joy of the fact that Jesus Christ has loved
a sinner like you and has secured an adoption for you that will result in even you having a 
share in His rewards and inheritance.  This future reward is certain, it is based on grace, it is
not something you could achieve but it will be lavished upon you.  And now your friend in 
Church has just received this bad news about their health and perhaps temporarily they are 
sunk down, their sight is not fixed on the hope that is filling your heart right now.  So you 
are able to remind them of what is coming.  You will know your friend best and to 
appropriately do this, but the word about what Christ has done is bearing you along and you
can now be the means by which your brethren are lifted by it.  
Or perhaps there is a young convert who comes to church and you see they are depressed. 
You see them and ask ‘what’s wrong?’  They tell that they have sinned during the week and 
that they can’t be a Christian.  Here is your opportunity, you remind them that God did not 
send Christ to save good people but bad people.  Christ is our Saviour not because we keep 
ourselves good but because we receive the gift of eternal life that He offers to us freely.  
You remind them of the promises of the word, that anyone who believes receives eternal life
and that God will cast no one out who comes to Him.  You remind them that God is not a 
liar, He cannot lie!  Remind them to rest in Christ’s work and God’s promises not their latest 
performance.  You can remind them of the parable of the prodigal son and how the Father 
runs to those who are penitent to receive them.  
Or maybe your friend comes to you and is down because she is having marriage troubles, 
her husband is being a selfish and thoughtless jerk who is only thinking about the fun he 
wants to have but is not interested in helping out in the home or with the kids.  She is 
running out of patience and is indulging thoughts about leaving or divorce.  Now a 
conversation about the gospel will help her though perhaps some extra counselling and 
intervention is also needed.  But you can remind her of God’s love for her, you ca remind 
her that God continues to be faithful when she sins, that God continues to endure with her 
failings and loves her when she is not loving Him.  You can remind her that grace means 
giving love when you are not being loved in return.  
Or what if you see your Christian friend beginning to drink too much alcohol.  There are 
times when we have to lovingly give a hard word.  The truths of the gospel also include the 
reality of our sinfulness and the ways we deceive our own hearts.  We may need to remind 
our friend that our desire to sin always asks ‘where in the bible does it say….?’  Or ‘How far 
can a Christian go before it is sin?’  We can speak about the addictive nature of sin, and 
how it is self-pitying and self-justifying.  We must remind of the importance of witness and 
example, and how self-control is a fruit of the Spirit but indulgence a sign of the flesh.  

The word of Christ dwelling in us richly not only gives us the gospel truth to apply to any 
situation it also shapes the way we speak.  You have all encountered people who are self-



righteous and who are teaching you because they despise you, or are angry and taking it 
out on you, or feel injustice that they cant have what you have and just want to rub your 
nose in it.  Or when we speak about another person’s sins to them we could try and shame 
them saying things like ‘how could you do such a thing.’  Or we may use law oriented 
motivations instead of gospel ones like ‘do you want to end up like so-and-so,’ appealing to 
their pride to get them to stop sinning.  

Now when we know the gospel, that we are all sinners, that we are all undeserving yet that 
God has given His best in grace, this changes how we see others, interact with others and 
speak about their sins.  It drives us to be a community of people who love in speech and 
who teach and admonish one another.  It is my prayer that we would be such a gospel 
saturated people, a people who let the Word of Christ dwell in us richly that all our speech 
would be gospel-grounded and gospel-shaped.  Imagine a community where all speech is 
driven in this way, we would be a people unlike any other in the world and the world would 
know that we are His disciples.                                           


