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Executive Summary

Summarize the sections below to give your bank/investor a brief and compelling synopsis
of your business.

This section should be informative enough that the reader knows who you are, what
you're doing, why you're doing it, and how much money you need to accomplish your
goals.

However, this section should also be short enough that it is an easy read and compelling.
How you order this information is up to you, but make sure you hit the key points that
are elaborated in later sections.

Keep in mind that your bank lender/investor might only read this section. Try not to
exceed one page in length.

Notes:

When summarizing your business, it is important to convey how you are unique or why your
product or service is needed. The summary should tell the reader what you want. This is very
important. All too often, what the business owner desires is buried on page eight. Clearly state
what you're asking for in the summary.

C C We will work with you to fully understand your business and your target audience to inform our marketing
strategy. Using the outcomes from the Company Analysis, we will put together a plan for the most effective

marketing strategy to get the best results for your business
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About Us
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This section needs to give a complete understanding of the identity of your company. Who
are you? Who owns your company? Where are you located? What is your company
history? What spurred the idea of your company?

What is your company philosophy? What are your company goals and objectives?

Lorem ipsum dolor sit amet, ad lorem primis
admodum mel, ut graeci fierent appellantur per,
eripuit volumus deseruisse ad vel. Denique
suscipiantur ut cum. Case temporibus in his. Mel an
postulant urbanitas. At sint fastidii usu.

Qualisque sadipscing et eum, cu erant dicit feugiat

sea, nostrum eleifend eam id. Meis dolor quo cu. An
per ipsum error honestatis, cu per cibo malorum, ei
nec dicunt feugiat. Eu posse utamur iuvaret sit, in sit
purto iuvaret debitis, cum no agam populo explicari.

Ad nemore aliquam hendrerit pro, pri tantas
maiorum epicuri ex, ex nec decore quaeque. Id cum
dico numquam. Sea bonorum deserunt molestiae
cu, ex dicant tamquam abhorreant his. Qui nemore
possim definitionem ex, sit ex postea vituperata.
Modo aeterno ei vel, doming electram urbanitas sit
an.

Quo in everti hendrerit. Eu solum partem
contentiones eos, ne quo senserit vituperatoribus.
Et vis lobortis suscipiantur, vis ei possit nonumes
suscipit. Suavitate maiestatis deseruisse cum ej, tale
doctus commune eum ei.

An agam maluisset hendrerit sed, ex aperiri dolores
nominati sit, doctus rationibus mel ne. Ut his
bonorum appareat complectitur. Utroque
interpretaris eu quo, duo ne latine equidem
petentium. Ad per probo accusam qualisque. In vix
etiam timeam adversarium, eu vix tale nostrud. Ne
vix nonumes definitionem, eos in ridens verterem,
ius expetenda imperdiet ea. Pri at minim gloriatur
persecuti.
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The Business Concept
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Landy.Page

Cotton candy liquorice chocolate cake.
Darish souffié soulté bear claw.

Qoo siore

COMPANY NAME will be a store focused on serving in
CITY, STATE or AREA. Beyond its products, the Company will also provide ___ and
____ . Thestorewillhavea___ atmosphere, with décor, both inside

and out, creating an eye-catching storefront that attracts window shoppers in the area.
COMPANY NAME's products and services are listed below (list products by category).

Lorem ipsum dolor sit amet, ad lorem primis
admodum mel, ut graeci fierent appellantur per,
eripuit volumus deseruisse ad vel. Denique
suscipiantur ut cum. Case temporibus in his. Mel an
postulant urbanitas. At sint fastidii usu.

Qualisque sadipscing et eum, cu erant dicit feugiat
sea, nostrum eleifend eam id. Meis dolor quo cu. An
per ipsum error honestatis, cu per cibo malorum, ei

. Product Category
» Product 1
» Product 2

» Product 3

nec dicunt feugiat. Eu posse utamur iuvaret sit, in sit
purto iuvaret debitis, cum no agam populo explicari.

Ad nemore aliquam hendrerit pro, pri tantas
maiorum epicuri ex, ex nec decore quaeque. Id cum
dico numquam. Sea bonorum deserunt molestiae
cu, ex dicant tamquam abhorreant his. Qui nemore
possim definitionem ex, sit ex postea vituperata.
Modo aeterno ei vel, doming electram urbanitas sit
an.

Primary
Secondary

Upsell
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Our Services

This section should be devoted to what services you provide or what products you will be
selling. To brainstorm for this section, draw up a list of all your products and services, then
figure out what you want to focus on.

. Organize this information along with some paragraphs about your priorities (customer
service? sales? green building? recreational living? premium pricing?). Anything goes here,
it just depends on what your company has to offer.

COMPANY NAME will be the newest store in the area. These products have
become increasingly popular in recent years, as people seek greater in their
lives. COMPANY NAME's products are described in further detail below.

Note:

If your company sells cupcakes, this is a good place to talk about how great cupcakes are. If you
sell used clothing, talk about how people like to save money while still looking great.

Go into further detail in these sections. For a cupcake shop, list the different flavors of cupcakes
you'll sell, etc.

This is the part of the plan where you can talk about your neighborhood'’s attractions and
demographic traits. Mention things like anchor stores, street walk-ability, and income traits.
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Our Products

We want you to feel informed and empowered. Below we have outlined in detail what each of
our products has to offer:

1 Product 1

Lorem ipsum dolor sit amet, ad lorem primis admodum mel, ut graeci fierent
appellantur per, eripuit volumus deseruisse ad vel. Denique suscipiantur ut cum.
Case temporibus in his. Mel an postulant urbanitas. At sint fastidii usu.

Qualisque sadipscing et eum, cu erant dicit feugiat sea, nostrum eleifend eam id.
Meis dolor quo cu. An per ipsum error honestatis, cu per cibo malorum, ei nec dicunt
feugiat. Eu posse utamur iuvaret sit, in sit purto iuvaret debitis, cum no agam populo
explicari.

Ad nemore aliquam hendrerit pro, pri tantas maiorum epicuri ex, ex nec decore
quaeque. Id cum dico numquam. Sea bonorum deserunt molestiae cu, ex dicant
tamquam abhorreant his. Qui nemore possim definitionem ex, sit ex postea
vituperata. Modo aeterno ei vel, doming electram urbanitas sit an.

2 Product 2

Lorem ipsum dolor sit amet, ad lorem primis admodum mel, ut graeci fierent
appellantur per, eripuit volumus deseruisse ad vel. Denique suscipiantur ut cum.
Case temporibus in his. Mel an postulant urbanitas. At sint fastidii usu.

Qualisque sadipscing et eum, cu erant dicit feugiat sea, nostrum eleifend eam id.
Meis dolor quo cu. An per ipsum error honestatis, cu per cibo malorum, ei nec dicunt
feugiat. Eu posse utamur iuvaret sit, in sit purto iuvaret debitis, cum no agam populo
explicari.

Ad nemore aliquam hendrerit pro, pri tantas maiorum epicuri ex, ex nec decore
quaeque. Id cum dico numquam. Sea bonorum deserunt molestiae cu, ex dicant
tamquam abhorreant his. Qui nemore possim definitionem ex, sit ex postea
vituperata. Modo aeterno ei vel, doming electram urbanitas sit an.
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Product Description Continued

3 Product 3

Lorem ipsum dolor sit amet, ad lorem primis admodum mel, ut graeci fierent
appellantur per, eripuit volumus deseruisse ad vel. Denique suscipiantur ut cum.
Case temporibus in his. Mel an postulant urbanitas. At sint fastidii usu.

Qualisque sadipscing et eum, cu erant dicit feugiat sea, nostrum eleifend eam id.
Meis dolor quo cu. An per ipsum error honestatis, cu per cibo malorum, ei nec
dicunt feugiat. Eu posse utamur iuvaret sit, in sit purto iuvaret debitis, cum no
agam populo explicari.

Ad nemore aliquam hendrerit pro, pri tantas maiorum epicuri ex, ex nec decore
guaeque. Id cum dico numquam. Sea bonorum deserunt molestiae cu, ex dicant
tamquam abhorreant his. Qui nemore possim definitionem ex, sit ex postea
vituperata. Modo aeterno ei vel, doming electram urbanitas sit an.

C C Design is in everything we make, but it's also between those things. It's a mix of craft, science, storytelling,

propaganda, and philosophy. A designer knows he has achieved perfection not when there is nothing left
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Our Market Strategy

Who is your market? To tackle this section, you need to first identity who your prospective
customer is. Male? Female? OId? Young? Everyone? Even if your product or service is
relevant for everyone, in order to figure out who your market is, you must first determine
who is most likely to purchase your product or service. If you don’t know this off the top of
your head, a little research can help. Try reading up in business magazines or pay
attention to who's getting targeted by businesses that have a similar product to your own.

Once you determine who your target market is, you can get concrete data about where
they are. For local businesses (especially retail), visit your area’s Chamber of Commerce
and consult your local library for information on local demographics. Also, create a profile
of how businesses similar to your own have faired in recent years. Consult industry
association’s specific to your business or purchase research reports from companies like
Marketresearch.com, IDC, Plunkett Research, PricewaterhouseCoopers, and others.

Newspaper and magazine articles that talk about the market for your business are also
good resources. As you are creating an overview of this information, be careful not to
plagiarize these sources or paste entire articles into this section. Plagiarism is illegal, and
can be easily caught in today’s information age. Be sure you cite all facts with footnotes.1

1 Author last name, Author First Name. Book. Chapter Title / Magazine Title.
“Article Title.” Web URL. Date Written.
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Competitive Analysis

Finally, discuss your competition. Analyze their strengths and weaknesses and then talk
about your company's advantages over these competitors.

COMPANY NAME will be located in the neighborhood of CITY, STATE. This area is
notable for its . The chart below shows population and demographic
statistics for this area.

[/NSERT DEMOGRAPHIC CHART HERE]
[/NSERT RESEARCH FINDINGS HERE]
COMPANY NAME will target area residents that have the following traits:
< (FILL IN AGE)
< (FILL IN INCOME)
< (FILL IN OTHER TRAITS)
COMPANY NAME will compete with other businesses that sell ___ in the same

neighborhood. This includes COMPETITOR 1, COMPETITOR 2 & COMPETITOR 3. The
strengths and weaknesses of these competitors are listed below.

. Competitors

» Competitor 1 - Strength / Weakness
» Competitor 2 - Strength / Weakness

» Competitor 3- Strength / Weakness
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Our Marketing Plan

Your marketing plan is very important because it covers a) how to get your product/service
to your customer, and b) how to generate buzz about your company so that people think of
you when they think of your product or service.

First, figure out how you can capitalize on the advantages you have over your competitors.
These strengths will help you figure out what you want to emphasize in your marketing
campaign.

Next, answer the question: What are the best avenues to market my product or service? If
you are targeting other businesses, direct sales might be a good idea. If you are targeting
the public, figure out what kind of advertising your target market will most likely respond
to. Television ads? Magazine displays? Banner ads online? Cold calling? There are literally
hundreds of ways to market your product or service. The key is determining what forms of
advertising will be the most effective for you.

Go into further detail in these sections by including information about how you will
implement each advertising method. Will you hire a PR firm? Will you create your own
television commercials? On what stations will you advertise? (Example on next page of
what this page would read like).

Note:

Traditional advertising methods include direct sales, television ads, print ads, radio ads, and
others. Viral advertising methods include word of mouth, online advertisements, e-mail blasts,
and things like brochures that can get passed around.

Would business-to-business (B2B) or business-to-consumer (B2C) advertising methods be best for
you? Or both?

This is the part of the plan where you can talk about your neighborhood'’s attractions and
demographic traits. Mention things like anchor stores, street walk-ability, and income traits.
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Our Marketing Plan continued

COMPANY NAME will market its products and services using a combination of
TRADITIONAL AND/OR VIRAL advertising methods. To best attract its targeted BUSINESSES
AND/OR CONSUMERS, COMPANY NAME will formulate its advertising strategy to maximize
results while minimizing budget expenditures. The Company’s promotional strategy is
further detailed below:

. Traditional Advertising Methods:

» Advertising Method: Promotional Strategy
» Advertising Method: Promotional Strategy
» Advertising Method: Promotional Strategy

. Viral Advertising Methods:

» Advertising Method: Promotional Strategy
» Advertising Method: Promotional Strategy
» Advertising Method: Promotional Strategy
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Management & Founders
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In this section, create a profile of the Company’s management and what experience they
bring to the table. Add your own text here to support your team of professionals & or

experience.

Boss Man

Position:
Experience:

History, Position and
relevant Information

In this section, create a
profile of the Company’s
management and what
experience they bring to
the table.

12

The Other Guy

Position:
Experience:

History, Position and
relevant Information

In this section, create a
profile of the Company’s
management and what
experience they bring to
the table.

Joe Blogs

Position:
Experience:

History, Position and
relevant Information

In this section, create a
profile of the
Company'’s
management and what
experience they bring
to the table.
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Financials

Where is the money coming from? When? How? What sort of projections should you create
and what should you take into consideration?

Income Statement

Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $0 $0 $0 $0 $0
Cost of Sales 65% $0 " $0 7 $0 " $0 " $0
Gross Profit $0 $0 $0 $0 $0
0% 0% 0% 0% 0%
Expenses
Marketing & Advertising %" $o " $o " so " so " $0
Rent & Utilties $0 " $0 " $0 " $0 " $0
Travel & Entertainment $o " $0 " $0 " $o " $0
Fees & Outside Services $0 " $0 " $o " $0 " $0
Research & Development $0 " $0 " so " $0 " $0
Wages & Benefits $0 " $0 " $0 " $0 " $0
Total Operating Expenses $0 $0 $0 $0 $0
Operating Profit $0 $0 $0 $0 $0
0% 0% 0% 0% 0%
Interest $0 $0 $0 $0 $0
Depreciation $0 $0 $0 $0 $0
Profit Before Taxes $0 $0 $0 $0 $0
Taxes on Income 3% $o " $0 " so " so " $0
Net Profit $0 $0 $0 $0 $0
0% 0% 0% 0% 0%)
Statement of Cash Flow
Year 1 Year 2 Year 3 Year 4 Year 5
Investment Received $0 $0 $0 $0 $0
Loans Received $0 $0 $0 $0 $0
Revenue $0 $0 $0 $0 $0
Cash Received $0 $0 $0 $0 $0
Assets Purchased $0 $0 $0 $0 $0
Bill Payments $0 $0 $0 $0 $0
Principle Repayment $0 $0 $0 $0 $0
Cash Received $0 $0 $0 $0 $0
Cash Flow $0 $0 $0 $0 $0
Cash Balance $0 $0 $0 $0 $0
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Instructions:

Double-click on the table

1. Fill in the “Revenue” line for Years 1 through 5.

2. For “Cost of Sales,” you can change the placeholder number (ex: 65%) to calculate

your direct costs of sales. Alternately, you can delete the placeholder itself and input your
own direct costs for Years 1 through 5.

(Note: You can change the titles under “Expenses” to whatever you prefer.)

3. “Marketing & Advertising” can be modified in the same manner as “Cost of Sales.”

4. You can fill in your other expenses in Years 1 through 5. Alternately, Years 2 through 5
are set in the table to grow by 5% per year.

5. The long-term assets (such as equipment and property) can be filled in at the “Assets
Purchased” line. The depreciation schedule for those assets can be calculated and filled in
at the “Depreciation” line.

6. “Investment Received” and “Loans Received” can be changed to whatever amount you
need. Make sure you seek enough funding to keep your “Cash Balance” positive; you must
never have a negative cash balance.

7. 1f you are seeking a loan, your “Interest” and “Principle Repayment” can be calculated by
using an amortization calculator at: https://www.nab.com.au/business/calculators

That's it from me. My only suggestion is to add a table of contents once you have
finished editing.

| hope this template helped you, if so please leave me a comment or even
suggestions of content to add, Happy editing! | would love to see your end results!

Regards & best of luck in your new venture,

Suzie Fox
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Disclaimer

While [Company Name] strives to make the information in this material as complete and accurate as possible, the company makes no
claims, promises, or guarantees about the accuracy, completeness, or adequacy of the contents of this material, and expressly disclaims

liability for errors and omissions in the contents.



