
Chapter1:  

1-etI Project CaGVI (What is a Project)? 

2-etI Management Tak;TgeTAnwg Activities GVIxøH?(cUrBnül;nUv Activity nImYy²edaysegçb) . 

3-etI Main Activities enAkñúg Project management manGVIxøH?(cUrBnül;nUv Activity nImYy²edaysegçb) . 

 

Chapter2:  

1-etImanktþaGVIxøHEdlGñkKYryl;dwgGMBIkarerobcM (Understanding Organization)? 

2-etImanktþaGVIxøHEdlCYyeGay Projects TTYl)aneCaKC½y (What helps Projects succeed)? 

3-kñúgnamGñkCa Project Manager mñak; etIGñkRtUvmanCMnajGVIxøH (Suggested skills for project  a manager)? 

4-CaTUeTAetI Project Management Proess groups manb:unµan? GVIxøH? cUrR)ab;BI Key outputs én Process group 

TI2. 

 

Chapter3: 

1) - etIeKKNna NPV edIm,IGVI? cUrBnül; edaysegçbRBmTaMgeGayrUbmnþrbs;vapg. 
2) - etIeKKNna ROI edIm,IGVI? cUrBnül; edaysegçb ehIyedIm,IKNnava)anetIeKRtUvsÁal;GIVxøH? 
3) - etIeKmanviFINaxøHedIm,IeFIVkareRCIserIs Project ykmkeFIV? cUrBnül; nUvviFITaMgenHedaysegçb. 

 

Chapter4: 

i) - etI Project Schedule mansar³sMxan;ya:dUcemþcxøH ¬cUrBnül; edaysegçb¦? 
ii) - etI Project Time Management man Process b:unµan? GIVxøH¬cUrBnül; nUv Process nImYy²edaysegçb¦.   

ii) ]bmaeKman Project mYyEdlmanskmµPaBdUcenAkñúgtarag nig AOA network diagram rbs;vaxageRkam³ 

Activity Duration 

A: System Req. analysis 3 days 

B: Design module 1 3 days 

C: Design module 2 4 days 

D: Design module 3 4 days 

E: Code of module 1 8 days 

F: Code of module 2 8 days 

G:Code of module 3 5 days 

H: Test code of module 1 5 days 

I: Test code of module 2 8 days 

J: Test code of module 3 5 days 

K: Integration & Sys. Testing 3 days 

  a- cUrbMeBjActivitynigry³eBl EdlmanenAkñúgtaragxagelI;eTAkñúg AOA network diagram enH[)anRtwmRtUv. 

  b- rk Predecessor sMrab; Activity nImYy². 
  c- cUrkMnt;ry³eBl rbs; Path nImYy²én AOA network diagram enH RBmTaMgR)ab;BI  Critical Path pg. 
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  d- cUrKNna Free Slack nig Total Slack RBmTaMg  Predecessor én ActivitynImYy². 

 

iv) ]bmaeKmantaragTinñn½ysMrab; Project tUcmYydUcxageRkam³ 

ID Task Duration Predecessors 

1 A  2 Days  

2 B  4 Days 1           

3 C  5 Days 1           

4 D  4 Days 2          

5 E  3 Days 2           

6 F 5 Days 3           

7 G 5 Days 3           

8 H 5 Days 4             

9 I 4 Days 5   

10 J 8 Days 6 

11 K 7 Days 7 

12 L 6 Days 8,9,10 

13 M 4 Days 11 

14 N 4 Days 12,13 

a- cUrKUs AOA EdltMNag[ Project enH ¬Network diagram d¿eNIrkarBI node 1eTAdl; node 12¦ 

b- cUrrkry³eBlrbs; Path TMagGs; nig R)ab;nUv Critical path én AOA enHpg.  
c- cUrKNna Free Slack nig Total Slack sMrab; Task nimYy²én Project . 

Chapter5:  

* ]bmaeKman Project mYyEdlmanskmµPaBdUcenAkñúgtarag nig AOA network diagram rbs;vaxageRkam ³ 

Activity Duration PV AC % Complete 

A: System requirements analysis 4 days $500 $500 100 

B: Design module 1 3 days $400 $500 100 

C: Design module2 2 days $500 $500 100 

D: Design module3 3 days $600 $600 100 

E: Code module1 8 days $1000 $1000 100 

F: Code module2 10 days $800 $900 80 

G: Code module3 12 days $300 $300 100 

H: Test code of module1 4 days $700 $800 80 

I: Test code of module2 3 days $800 $900 90 

J: Test code of module3 4 days $600 $700 70 

K: Integration and system testing 6 days $1,000 $1,100 100 

 

 

 

  
 

 

 a- cUrbMeBjskmµPaB nigefrevla EdlmanenAkñúgtaragxagelITMagGs;eTAkñúg AOA network diagram enH[)anRtwmRtUv 
 b- cUrKNnatMélxageRkam eRkayGnuvtþBIedÍmd¿bUgrhUtdl; Test code of module1 cb; ³ 
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   + EV= 

   + CV= 

   + SV= 

   + CPI= 

   + SPI=                                       

   + EAC= 

   + ETTC= 

    i- edayEb¥kelItém CV/CPI xagelI etIva Under Budget rW Over Budget? cMnYnb:unµan? 

    ii- edayEb¥kelItém SV/SPI xagelI etIva Before Date rW Behind Date? cMnYnb:unµan? 

 

 

 

 

 

 


