
Lake DeTurk Conservancy District (LDCD) Board Meeting Minutes 
May 12, 2015 
 

I. Call to Order: The LDCD Board met at 7:00pm Tuesday, May 12, 2015, in 
the First Christian Church Fellowship Hall. Chairman, Ron Reinhart, called the 
meeting to order with Vice-Chairman Joseph Cleveland, Secretary Gary Folck 
and Treasurer Anna Radue present. Director Glenn Russell could not attend.  
 

II. Approval of minutes: Minutes from the April 28, 2015, board meeting were 
distributed, amended, and approved as amended. 
 

III. Reading and Signing of Claims: Following claims approved 
 

a. $2,958.75 – Eco Logic LLC – seeding of sedge and mesic prairie areas 
Radue reported Eco Logic completed the no till drill seeding at all 
meadow areas including the tennis court May 8 and May 11. The 
second invoice for seeding the tennis court was incorrect as Eco Logic 
did not need to do a site preparation as they did for the sedge and 
mesic prairie areas. Spencer Goehl indicated he would reduce the price 
by 25%. The Board will review the second invoice at June’s meeting. 
The Indiana native seeds (sedges, grasses, & herbaceous flowering 
plants) will take 2-4 weeks before germination begins and some seeds 
may require 2 years. The meadow is a changing site and will take 
several years to mature. Reinhart reported the Eco Logic contracts are 
encumbered from the 2014 budget and the tennis court reuse project 
(area design and management plans, removal of tennis court surface, 
creating 700 feet of walking path, seeding of meadow). The project 
cost $21,112.87. 
  

b. $4,217.54 – CBBEL – May invoice for engineering work on dam 
integrity project 

c. $6.99 – Rural King – bale of straw to seed meadow hillside 
d. $23.98 – rye/fescue seed – meadow hillside seeding 

 
A motion was made and approved to pay claims. 

 
IV. Reports 

 
a. Financial Report 

 
General Fund: $49,766.42 
Cumulative Maintenance Fund (CMF): $4,000.00 
2014 remaining encumbered funds: $60,113.71 (CBBEL contract, Eco 
Logic seeding, & Maxwell Lawn Care) 



 
Radue reported IN State Statute requires conservancy districts to have 
cumulative maintenance funds. Based on the District’s annual costs 
and district plan, IDNR set LDCD’s annual payment to $2,000.00. 
LDCD’s 2015 budget includes spending $6,000 from the CMF for the 
dam integrity project. 
 

V. Old Business 
 

a. Integrity Projects Update:  
 
An attendee asked what Burke was doing for $60,500? Reinhart 
reported all project engineering work including design, permitting, 
bidding with contractors, project oversight and management. LDCD 
will complete all District Plan integrity projects except the 30” valve 
replacement. IDNR requires LDCD to have a professional engineer 
inspect the dam in 2016. The Board wants the dam rating to be 
acceptable, not conditionally poor as in the past since 2001. This 
project must be completed before LDCD can purchase dam liability 
insurance. 
 
Tom Hinds, meeting attendee, questioned why Burke Engineering was 
selected by the LDCD Board to do the District Plan instead of Holloway 
Engineering. Radue reported she was a member of the 2012 board 
which selected Burke Engineering. Other board members included 
Dean Roberson, Glenn Russell, Rodney Baker, and John McGauley and 
legal advisor Pete Foley. The Board members did due diligence in 
reviewing bids from both Burke Engineering and Holloway Engineering 
and unanimously selected Burke Engineering. The Board hired Banning 
Engineering to review the District Plan written by Burke. Their 
engineer, Jeff Healy, agreed with Burke Engineering’s plan and 
recommendations. Healy indicated the District needed to find funding 
to begin the integrity project and spillway upgrade as severe weather 
events will continue to happen in the future. IDNR which regulates all 
Indiana dams 20 feet or higher (Lake DeTurk dam is 32 feet), 
accepted Burke’s District Plan. 
 
Reinhart reported the 2014 Lake DeTurk dam inspection indicated 
inadequate spillway capacity and requires the LDCD to provide specs 
and plans for an increase in the spillway within 3-5 years. The entire 
work, including spillway capacity improvement was estimated at about 
$1.4 million dollars for completion. The District has devoted nearly half 
of the 2015 budget for dam repairs and anticipates borrowing money 
to complete the project. At this time Burke is completing the design 



phase and working on preliminary contracts to release to contractors 
for bidding. 
 

b. Goodnight Meadow Update – Radue reported Eco Logic completed 
the no till drill seeding at all meadow areas including the tennis court 
May 8 and May 11. The second invoice for seeding the tennis court 
was incorrect as Eco Logic did not need to do a site preparation as 
they did for the sedge and mesic prairie areas. Spencer Goehl 
indicated he would reduce the price by 25%. The Board will review the 
second invoice at June’s meeting. The Indiana native seeds (sedges, 
grasses, & herbaceous flowering plants) will take 2-4 weeks before 
germination begins and some seeds may require 2 years. The meadow 
is a changing site and will take several years to mature. Reinhart 
reported the Eco Logic contracts are encumbered from the 2014 
budget and the tennis court reuse project (area design and 
management plans, removal of tennis court surface, creating 700 feet 
of walking path, seeding of meadow). The project cost $21,112.87. 
 

c. Tree removal from lake near west beach – Folck will report at 
June meeting. 
 

d. 2015 Conservancy Tax – Reinhart indicated there are 3 factors 
which caused the 2015 tax rate to change: (1) the certified tax levy is 
calculated based on the budget and operating balance requested by 
the board.  The LDCD budget was submitted at $111,100.00 with a 
$20,000 operating balance - an amount needed for the first 6 months 
of the year. This resulted in a certified levy of $120,000; (2) tax rate is 
based on the assessed valuation of all properties in the district and the 
certified levy; (3) freeholder taxes are then determined by the net 
assessed value of an individual property and the tax rate. An operating 
balance of $20,000 was requested to allow the District to take 
advantage of lake treatment discounts if contract paid in the spring. 
The District has currently spent $19,757.77 in 2015. Reinhart said the 
2015 budget was increased by 3% over the 2014 budget. The 
assessed value of our subdivision decreased $1,300,000 dollars which 
is consistent with declining assessments across the state. Reinhart said 
to reduce Conservancy District taxes, the Board can either decrease 
our budget or spend less, but cannot control the property assessment. 
One of the reasons the tax rate was low in 2013 was because of a 
mistake made by the auditors who advertised our budget incorrectly in 
the newspaper ($3,000.00 less than requested).  This was the first 
time LDCD had gone through a budgeting process.  In addition to that 
error, Ron said the first year LDCD collected $98,000.00 which was 
$6,000.00 below budget. So in effect, LDCD had to operate very short 



of funds ($9,000) making us ask people to hold bills and accept late 
payments.  The Board does not want to continue this practice. The 
District borrowed $50,000.00 from Morgan County as the District 
operated for 16 months without revenue when first established. 
 

VI. New Business 
 

a. Fishing Sign – A motion was made and approved to purchase 2 signs 
from DG Graphics for $279.88. 
 

b. Geese Removal quote – A motion was made and approved to accept 
the quote from AT&T Wildlife to remove Canada geese for $18.00/bird 
with a minimum charge of $550.00. 
 

c. Department of Corrections Work Release Crew – Reinhart 
reported crew coming June 3, 4, & 5. Priority will be to remove willows 
at Goodnight Meadow. 
 

d. 2016 Draft Budget – Radue is attending a LDGF budget training at 
the Indiana University Wells Library May 14, 2015. The Board asked 
Reinhart and Radue to create a draft 2016 budget for the Board to 
review. 
 

e. Communications with Neighbors  
 

a. Reinhart sent a letter to resident asking them to remove the hut 
near lake on LDCD property 
 

b. Reinhart contacted E. Denney about the west beach fence repair 
or replacement. Mrs. Denney indicated she would share in the 
expense. Folck asked for additional bids for fence installation. 
 

c. An attendee asked how many residents receive LDCD emails.  
Radue reported the email distribution list has about 144-150 
addresses. The annual letter requests freeholders to provide 
their email address and any changes. Last spring one freeholder 
responded. The District has 248 freeholders so many 
freeholders are not receiving email communications. 
 

d. Folck asked that LDCD provide more information on the website. 
 

VII. Tabled Topics 
a. AICD Membership and Dues 
b. Boundary issues 



c. Sales of LDCD properties 
 

VIII. Next Meeting:  7:00pm, Tuesday, June 9, 2015, First Christian Church 
 

IX. Questions/Concerns/Adjournment: No additional discussion. Board 
meeting adjourned.  


