
  

“A Season of Waiting” Advent Curriculum  
from the Bishop Nominating Committee 

 
Question: What is the ministry of a bishop? 

Answer: The ministry of a bishop is to represent Christ and his Church, particularly as apostle, chief 
priest, and pastor of a diocese; to guard the faith, unity, and discipline of the whole Church; to 
proclaim the Word of God; to act in Christ’s name for the reconciliation of the world and the 
building up of the Church; and to ordain others to continue Christ’s ministry. 

– from An Outline of the Faith, commonly called the Catechism,  
Book of Common Prayer, pg. 855 

Bishops have modeled leadership and guardianship successfully in many ways throughout history, in 
times of conflict, polarization, and dissension ... as well as in more peaceful eras.  

The 2022 Diocesan Profile identified challenges for our next bishop: the need to cast a robust vision that 
leads to growth, evangelism and vitality. The profile also identified the need to unify people of different 
backgrounds and viewpoints and expressed the desire for a leader who would model charitable Christian 
dialogue. 

In the weeks leading up to Council, the Bishop Nominating Committee presents “A Season of Waiting,” 
an Advent curriculum highlighting bishops in history. These materials can be used in our congregations 
as we discern the next bishop for our people, one who has the ability to respond with balanced and 
loving pastoral leadership. And the one God is calling for all of us. 

Each session will have a theme, from the lectionary’s scripture readings, highlighting the lessons for 
Advent in order to equip the clergy and lay delegates who will serve as electors during the Bishop 
Election, as well as those who are electing the delegations from each congregation, to make wise and 
informed decisions. 

Divided into four sessions, there is flexibility to combine Sessions Two and Three into one. Each theme 
will be represented by a Collect from the Sundays in Advent from the Book of Common Prayer, but the 
curriculum may be adapted for use after Advent as well. 

An ice breaker will allow the participants to introduce themselves and respond briefly to a question 
which will bring them into personal dialogue with the session theme. The sessions are styled to be 
informal and conducted either as a whole small group, or in paired partners when a larger group 
convenes.  

Reference materials for the curriculum are the Diocesan Profile and the Book of Common Prayer. 
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Suggested Format for “A Season of Waiting” Curriculum 
 

(5 Minutes) Opening Collect - Encourage participants to locate the prayers noted in the Book of 
Common Prayer and pray them together. 

 

(10 Minutes) Icebreaker - An opportunity to engage the group in the theme of the week with fun 
questions or games. 

 

(10 Minutes) Scripture Selection - Taken from the lessons appointed for the Sundays in Advent, but will 
need to be adapted if utilizing after Christmas Day. 

 

(10 Minutes) Encountering Saints - A selected episcopal biography will be read and some questions 
follow to identify leadership principles and practices. 

 

(5-10 Minutes) Insights and Implications - How does the current Diocesan Profile correlate or contend 
with the biography for the day? What desirable strengths or insights for our new bishop can be derived 
from the commentary? 

 

Closing Payer - A prayer to conclude the session should be reflective of the Advent season and the 
discernment of a new bishop. 
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Session One 

When God makes all things new, will we be ready?  
 

Change very often begins with anxiety. We sometimes experience change as a new start, yet often the 
unexpected “newness” of this once steady structure causes us pause. Electing the next bishop for the 
Diocese of West Texas will be a change, and we all will pray it is not a great or drastic change but a 
change for the good of the whole.  

History is full of very diverse bishops who have guided the Church through both tranquil and troubled 
times. The Church Year begins with Advent, a time whose opening theme is anxiety. The beginning 
times are also the end times. When life is changing all around us, the natural response is the wish to be 
saved. Advent takes both the fact of change and the wish to come through it and focuses that energy 
towards the coming of the Christ Child.  

As we seek the next bishop, we are invited to follow an Advent model, facing first our anxieties about 
change before being called forth to construct a positive response. 

 

Opening Collect 
Collect for Advent One  

Almighty God, give us grace to cast away the works of darkness, and put on the armor of light, now in 
the time of this mortal life in which your Son Jesus Christ came to visit us in great humility; that in the 
last day, when he shall come again in his glorious majesty to judge both the living and the dead, we may 
rise to the life immortal; through him who lives and reigns with you and the Holy Spirit, one God, now 
and for ever. Amen.  
Book of Common Prayer, pg. 211 

–or–  

Prayer 12 For a Church Convention or Meeting  

Almighty and everliving God, source of all wisdom and understanding, be present with those who take 
counsel for the renewal and mission of your Church. Teach us in all things to seek first your honor and 
glory. Guide us to perceive what is right, and grant us both the courage to pursue it and the grace to 
accomplish it; through Jesus Christ our Lord. Amen.  
Book of Common Prayer, pg. 818 
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Icebreaker 
For a small group (less than 12)—Each person introduces themselves by name and mentions one thing 
they do to prepare themselves—body, mind or spirit—for a change.  

For a larger group (12 or more)—Ask people to form pairs, introduce themselves to each other, and 
mention one thing they do when they are preparing themselves for change, and—as time permits—ask 
the whole group to debrief any themes they identify in common.  

 

Scripture Reading 
Isaiah 64:1-9a 

Focus (v. 8): Yet, O Lord, you are our Father; we are the clay, and you are our potter; we are the 
work of your hand.  

Psalm 80 or Psalm 80:1-7 

Focus (v. 3): Restore us, O God of hosts; show us the light of your countenance, and we shall be 
saved.  

 

Reflection Questions 
In what ways do these readings acknowledge the anxiety that God’s people have associated with 
change?  

In what ways do the readings suggest that God equips us to embrace change?  
 

Encountering Saints 
Ambrose was the son of a Roman governor in Gaul, and in 373 he himself was governor in Upper Italy. 
Though brought up in a Christian family, Ambrose had not been baptized. He became involved 
in the election of a bishop of Milan only as mediator between the battling factions of Arians and 
orthodox Christians. The election was important, because the victorious party would control the 
powerful see of Milan.  

Ambrose exhorted the nearly riotous mob to keep the peace and to obey the law. Suddenly both sides 
raised the cry,“ Ambrose shall be our bishop!” He protested, but the people persisted. Hastily baptized, 
he was ordained bishop on December 7, 373.  

Ambrose rapidly won renown as a defender of orthodoxy against Arian- ism and as a statesman of the 
church. He was also a skillful hymnodist. He introduced antiphonal chanting to enrich the liturgy, and 
wrote straightforward, practical discourses to educate his people in such matters of doctrine as Baptism, 
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the Trinity, the Eucharist, and the Person of Christ. His persuasive preaching was an important factor in 
the conversion of Augustine of Hippo.  

Ambrose did not fear to rebuke emperors, including the hot-headed Theodosius, whom he forced to do 
public penance for the slaughter of several thousand citizens of Salonkia.  

About Baptism, Ambrose wrote: “after the font (of baptism), the Holy Spirit is poured on you,‘ the spirit 
of wisdom and understanding, the spirit of council and strength, the spirit of knowledge and godliness, 
and the spirit of holy fear’” (De Sacramentis 3.8).  

A meditation attributed to him includes these words:“ Lord Jesus Christ, you are for me medicine when I 
am sick; you are my strength when I need help; you are life itself when I fear death; you are the way I 
long for heaven; you are the light when all is dark; you are my food when I need nourishment.”  

Among hymns attributed to Ambrose are “The eternal gifts to Christ the King,” “O Splendor of God’s 
glory bright,” and a series of hymns for the Little Hours. 

• Locate the Examination in the Consecration of a Bishop, page 517 in the Book of Common
Prayer, and have the group read this to themselves.

• Discuss what corrections or contentions come to thought about the biography just read.

Closing Prayer 
Collect for the Feast of St. Ambrose 

O God, who gave your servant Ambrose grace eloquently to proclaim your righteousness in the great 
congregation and fearlessly to bear reproach for the honor of your Name: Mercifully grant to all 
bishops and pastors such excellence in preaching and faithfulness in ministering your Word, that your 
people may be partakers with them of the glory that shall be revealed; through Jesus Christ our Lord, 
who lives and reigns with you and the Holy Spirit, one God, now and for ever. Amen.
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Session 2  

The Prophet Prepares the Way 
Prophets in the Bible were believed to be inspired by the Word of God. 

They appeared to help people navigate the often unknown paths of change. The search for the new 
involves an articulation of what we are looking for and how we will recognize what we are looking for 
when we see it. Calling a religious leader involves a whole community in listening for the voice of God. 
In this session we will explore the call to Christian leadership, and consider its implications for the 
vocation of a bishop in our community of faith. We ground our learning in the themes of proclamation 
and prophesy contained within the assigned lectionary readings, meet a bishop whose exercise of 
ministry took place within a context of political upheaval and change, and consider what our tradition 
tells us about the role and responsibilities of a bishop.  

 

Opening Collect 
Collect for the Second Sunday of Advent (BCP, p. 211)  

Merciful God, who sent your messengers the prophets to preach repentance and prepare the way for our 
salvation: Give us grace to heed their warnings and forsake our sins, that we may greet with joy the 
coming of Jesus Christ our Redeemer; who lives and reigns with you and the Holy Spirit, one God, now 
and for ever. Amen.  

–or–  

Collect for the Consecration of Samuel Seabury (LFF, Nov. 14)  

We give you thanks, O Lord our God, for your goodness in bestowing upon this Church the gift of the 
episcopate, which we celebrate in the remembrance of the consecration of Samuel Seabury; and we pray 
that, joined together in unity with our bishops, and nourished by your holy Sacraments, we may 
proclaim the Gospel of redemption with apostolic zeal; through Jesus Christ our Lord, who lives and 
reigns with you and the Holy Spirit, one God, now and for ever. Amen.  

 

Icebreakers 
For a small group (less than 12)—Each person introduces themselves by name and names a person who 
has been a messenger or played a prophetic role in their lives.  

For a larger group (12 or more)—Ask people to form pairs, introduce themselves to each other, and 
name a person who has played a prophetic role in their lives. If time allows, have some of the group 
share about this person who has been their “prophet.” 
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Scripture Reading 
Psalm 85 or 85:7-13 
Focus (v. 7): Show us your mercy, O Lord, and grant us your salvation.  

Mark 1:1-8 
Focus (v. 1): The beginning of the good news of Jesus Christ, the Son of God.  

 

Reflection Questions 
How do these passages relate to us as we seek to discern Christian leaders?  
 

How do these passages relate to the bishop we seek?  

 

Encountering Saints 
After the Revolution, a secret meeting of Connecticut clergymen in Woodbury, on March 25, 1783, 
named the Rev. Samuel Seabury or the Rev. Jeremiah Leaming, whichever would be able or willing, to 
seek episcopal consecration in England. Leaming declined; Seabury accepted, and sailed for England.  

After a year of negotiation, Seabury found it impossible to obtain episcopal orders from the Church of 
England because, as an American citizen, he could not swear allegiance to the crown. He then turned to 
the Nonjuring bishops of the Episcopal Church in Scotland. On November 14, 1784, in Aberdeen, he 
was consecrated by the Bishop and the Bishop Coadjutor of Aberdeen and the Bishop of Ross and 
Caithness, in the presence of a number of the clergy and laity.  

On his return home, Samuel Seabury was recognized as Bishop of Connecticut in Convocation on 
August 3, 1785, at Middletown. With Bishop William White, he was active in the organization of the 
Episcopal Church at the General Convention of 1789. With the support of William Smith of Maryland, 
William Smith of Rhode Island, William White of Pennsylvania, and Samuel Parker of Boston, Seabury 
kept his promise, made in a concordat with the Scottish bishops, to persuade the American Church to 
adopt the Scottish form for the celebration of the Eucharist.  

In 1790 Samuel Seabury became responsible for episcopal oversight of the churches in Rhode Island; 
and at the General Convention of 1792 he participated in the first consecration of a bishop on American 
soil, that of John Claggett of Maryland. Seabury died on February 25, 1796, and is buried beneath St. 
James ’Church, New London.  

Bishop. One of the three orders of ordained ministers in the church, bishops are charged with the 
apostolic work of leading, supervising, and uniting the church.  

Bishops represent Christ and his church, and they are called to provide Christian leadership for their 
dioceses. Diocesan bishops hold jurisdiction in their dioceses, with particular responsibility for the 
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doctrine, discipline and worship of the church. Bishops serve as the focus of diocesan unity and for the 
unity of their dioceses with the wider church.  

 
Considering the definition and the biography, what do you think the next bishop to be called to the 
Diocese of West Texas should focus energy toward? (Not one correct answer, but many) 

 

Closing Prayer  
Collect for Ordination of a Bishop  

O God of unchangeable power and eternal light: Look favorably on your whole Church, that wonderful 
and sacred mystery; by the effectual working of your providence, carry out in tranquillity the plan of 
salvation; let the whole world see and know that things which were cast down are being raised up, and 
things which had grown old are being made new, and that all things are being brought to their 
perfection by him through whom all things were made, your Son Jesus Christ our Lord; who lives and 
reigns with you, in the unity of the Holy Spirit, one God, for ever and ever. Amen. 

(Book of Common Prayer, pg. 515) 
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Session 3 

We are like those who dream   
The Third Sunday of Advent is often known as “Stir Up Sunday” from the first two words of the collect. 
Being stirred up is also a part of search and change. Once the anxiety of change has been named and the 
direction that change might take has been explored, all kinds of things can happen. New possibilities 
arise. New ways of being together suddenly seem possible. The closest that many of us get to true 
prophetic excitement is in the world of dreams. Dreams take us to worlds we have never visited, 
allowing us to achieve things that our cognitive analysis alone cannot. In the words of the Rev. Jeremy 
Taylor, lifelong dreamworker and community organizer," No dream comes to tell us what we already 
know.” This is the time to begin to imagine what life under a new bishop might really look like.  

 

Opening Collect 
Collect for the Third Sunday of Advent  

Stir up your power, O Lord, and with great might come among us; and, because we are sorely hindered 
by our sins, let your bountiful grace and mercy speedily help and deliver us; through Jesus Christ our 
Lord, to whom, with you and the Holy Spirit, be honor and glory, now and forever. Amen.  

–or–  

For the Ministry (BCP, p. 256)  

O God, you led your holy apostles to ordain ministers in every place; Grant that your church, under the 
guidance of the Holy Spirit, may choose suitable persons for the ministry of Word and Sacrament, and 
may uphold them in their work for the extension of your kingdom; through him who is the Shepherd and 
Bishop of our souls, Jesus Christ our Lord, who lives and reigns with you and the Holy Spirit, one God, 
for ever and ever. Amen.  

 

Icebreaker 
For a small group (less than 12)—Each person introduces themselves by name and names a dream they 
have for the church.  

For a larger group (12 or more)—Ask people to form pairs, introduce themselves to each other, name a 
dream they have for the church, and/or recall a time when they were inspired or changed by a dream. If 
time permits, have some of the group share their thoughts or “dreams” for the church. 
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Scripture Reading 
1 Thessalonians 5:16-28 
Focus (v. 19): Do not quench the Spirit. Do not despise the words of prophets, test everything; hold fast 
to what is good.  

John 1:6-8, 19-28 
Focus (v. 7): He came as a witness to the light, so that all might believe through him. He himself was 
not the light, but he came to testify to the light.  

 

Encountering Saints 
Only two Popes, Leo the First and Gregory the First have been given the popular title of “the Great.” 
Both served in the difficult times of the barbarian invasions of Italy. Gregory also knew the horrors of 
“plague, pestilence, and famine.” He was born of a patrician family about 540, and became Prefect of 
Rome in 573. Shortly thereafter he retired to a monastic life in a community which he founded in his 
ancestral home on the Coelian Hill. Pope Pelagius the Second made him Ambassador to Constantinople 
in 579, where he learned much about the larger affairs of the Church. Not long after his return home, 
Pope Pelagius died of the plague, and in 590 Gregory was elected as his successor.  

Gregory’s pontificate was one of strenuous activity. He organized the defense of Rome against the 
attacks of the Lombards, and fed its populace from papal granaries in Sicily. In this as in other matters, 
he administered “the patrimony of St. Peter” with energy and efficiency. His ordering of the Church’s 
liturgy and chant has molded the spirituality of the Western Church until the present day. Though 
unoriginal in theology, his writings provided succeeding generations with basic texts, especially the 
Pastoral Care, a classic on the work of the ministry.  

In the midst of all his cares and duties, Gregory prepared and fostered the evangelizing mission to the 
Anglo-Saxons under Augustine and other monks from his own monastery. The Venerable Bede justly 
called Gregory the Apostle of the English.  

Gregory died on March 12, 604, and was buried in St. Peter’s basilica. His life was a true witness to the 
title he assumed for his office: “Servant of the servants of God.”  

 

Apostle. Greek: “apostolos” / a person sent by another; a messenger; envoy. This word is once used as a 
descriptive designation of Jesus Christ, the Sent of the Father (Heb. 3:1; John 20:21). It is, however, 
generally used as designating the body of disciples to whom he entrusted the organization of his church 
and the dissemination of his gospel, “the twelve,” as they are called (Matt. 10:1-5; Mark 3:14; 6:7; Luke 
6:13; 9:1).  
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Closing Prayer  
Prayer for New Ministry  

O Lord my God, I am not worthy to have you come under our roof; yet you have called your servant to 
stand in your house and to serve at your altar. To you and to your service I devote myself, body, soul 
and spirit. Fill my memory with the record of your mighty works; enlighten my understanding with the 
light of your Holy Spirit; and may all the desires of my heart and will center in what you would have me 
do. Make me an instrument of your salvation for the people you have entrusted to my care, and grant 
that I may faithfully administer your holy Sacraments, and by my life and teaching set forth your true 
and living Word. Be always with me in carrying out the duties of my ministry. In prayer, quicken my 
devotion; in praises, heighten my love and gratitude; in preaching, give me readiness of thought and 
expression; and grant that, by the clearness and brightness of your holy Word, all the world may be 
drawn into your blessed kingdom. All this I ask for the sake of your son our Savior Jesus Christ. Amen.  

(Book of Common Prayer, pg. 562) 
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Session Four 

The Lord will Make you a House 
Dreaming ends in awakening. Spiritual ideas take physical form. As we bring our journey of study and 
discernment to a close, we acknowledge that the choice we make to commit ourselves - to a person or a 
place, a project or a prayer - is also a beginning. With the leadership of a new bishop, our relationships 
with each other will be renewed, and our household of faith will assume a new form. The Lord will 
indeed make us a house. In this session, we will engage with scripture, meet a 20th century bishop 
whose ministries required that they make historically significant choices, and practice the discipline of 
making leadership choices within the context of our own particular time and place.  

 

Opening Collect 
Collect for Advent Four (BCP, p. 212)  

Purify our conscience, Almighty God, by your daily visitation that your Son Jesus Christ, at his coming, 
may find in us a mansion prepared for himself; who lives and reigns with you, in the unity of the Holy 
Spirit, one God, now and for ever. Amen  

–or–  

Proper 8 (BCP, p. 230)  

Almighty God, you have built your Church upon the foundation of the apostles and prophets, Jesus 
Christ himself being the chief cornerstone: Grant us so to be joined together in unity of spirit by their 
teaching, that we may be made a holy temple acceptable to you; through Jesus Christ our Lord, who 
lives and reigns with you and the Holy Spirit, one God, for ever and ever. Amen.  

 

Icebreaker 
For a small group (less than 12)—Each person introduces themselves by name and mentions a time 
when they had to make a choice from among several good things.  

For a larger group (12 or more)—Ask people to form pairs, introduce themselves to each other, and 
mention a time when they had to make a choice from among several good things, and—as time 
permits—ask the whole group to debrief any themes they identify in common.  
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Scripture Readings  
Psalm 132 
Focus (v. 17): I will clothe her priests with salvation, and her faithful people will rejoice and sing.  

 

Romans 16:25-27  

Now to God who is able to strengthen you according to my gospel and the proclamation of Jesus Christ, 
according to the revelation of the mystery that was kept secret for long ages but is now disclosed, and 
through the prophetic writings is made known to all the Gentiles, according to the command of the 
eternal God, to bring about the obedience of faith to the only wise God, through Jesus Christ , to whom 
be the glory forever!  

 
Luke 1:26-38  

Focus (v. 30, 37-38): The angel said to her, ‘Do not be afraid, Mary, for you have found favor with 
God. ’... ‘For nothing will be impossible with God. ’Then Mary said, ‘Here am I, the servant of the 
Lord; let it be with me according to your word.’  

 

Reflection Questions 
How do these passages relate to us as we seek to discern Christian leaders? 
How do these passages relate to the bishop we seek?  

 

Encountering Saints 
Paul Jones was born in 1880 in the rectory of St. Stephen’s Church, Wilkes-Barre, Pennsylvania. After 
graduating from Yale University and the Episcopal Divinity School in Cambridge, Massachusetts, he 
accepted a call to serve a mission in Logan, Utah. In 1914 Paul Jones was appointed Archdeacon of the 
Missionary District of Utah and, later that year, was elected its Bishop. Meanwhile, World War I had 
begun.  

As Bishop of Utah, Paul Jones did much to expand the Church’s mission stations and to strengthen 
diocesan institutions. At the same time, he spoke openly about his opposition to war.  

With the United States entry into the war, the Bishop of Utah’s views became increasingly controversial. 
At a meeting of the Fellowship of Reconciliation in Los Angeles in 1917, Bishop Jones expressed his 
belief that “war is unchristian” for which he was attacked with banner headlines in the Utah press.  

As a result of the speech and the reaction it caused in Utah, a commission of the House of Bishops was 
appointed to investigate the situation. In their report, the commission concluded that “The underlying 
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contention of the Bishop of Utah seems to be that war is unchristian. With this general statement the 
Commission cannot agree....” The report went on to recommend that “The Bishop of Utah ought to 
resign his office,” thus rejecting Paul Jones ’right to object to war on grounds of faith and conscience.  

In the spring of 1918, Bishop Jones, yielding to pressure, resigned as Bishop of Utah. For the next 23 
years, until his death on September 4, 1941, he continued a ministry within the Church dedicated to 
peace and conscience, speaking always with a conviction and gentleness rooted in the Gospel.  

In his farewell to the Missionary District of Utah in 1918, Bishop Jones said: “Where I serve the Church 
is of small importance, so long as I can make my life count in the cause of Christ. ... Expediency may 
make necessary the resignation of a Bishop at this time, but no expedience can ever justify the 
degradation of the ideals of the episcopate which these conclusions seem to involve.”  

 

Closing Prayer 
To you, O Father, all hearts are open; fill, we pray, the heart of this your servant whom you have chosen 
to be a bishop in your Church, with such love of you and of all the people, that he/she may feed and tend 
the flock of Christ, and exercise without reproach the high priesthood to which you have called him/her, 
serving before you day and night in the ministry of reconciliation, declaring pardon in your Name, 
offering the holy gifts, and wisely overseeing the life and work of the Church. In all things may he/she 
present before you the acceptable offering of a pure, and gentle, and holy life; through Jesus Christ your 
Son, to whom, with you and the Holy Spirit, be honor and power and glory in the Church, now and for 
ever. Amen.  


