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 1                  CHAIRMAN BETKOSKI:  Okay.  We'll
  


 2   call this meeting of the Water Planning Council
  


 3   and the Water Planning Council Steering Committee
  


 4   to order.  And the order of business today is to
  


 5   receive an update from our consultants, CDM Smith,
  


 6   relative to the Statewide Water Plan.
  


 7                  And for that purpose of
  


 8   introduction, I'm going to call on the Vice
  


 9   Chairman David LeVasseur to give an introduction.
  


10                  DAVID LaVASSEUR:  Thank you,
  


11   Mr. Chairman.  We had a very productive session
  


12   this morning.  CDM Smith walked us through a
  


13   project quality management workshop, and
  


14   representatives were there from the Steering
  


15   Committee, the advisory group, the policy group,
  


16   the science and technical workgroup and the Water
  


17   Planning Council.
  


18                  And in the way of introduction,
  


19   that's what we worked on from the morning and
  


20   through the lunch hour, and I'll turn it over to
  


21   the CDM Smith team to explain what we did.
  


22                  CHAIRMAN BETKOSKI:  David, before
  


23   we go any further is anyone joining us by phone?
  


24                  SUSAN SAYRE:  Susan Sayre from
  


25   Smith College.
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 1                  CHAIRMAN BETKOSKI:  Anyone else.
  


 2                  Hi Susan.
  


 3                  BERNADETTE KOLB:  Ready?
  


 4                  CHAIRMAN BETKOSKI:  Good afternoon.
  


 5                  BERNADETTE KOLB:  Good afternoon.
  


 6   Thank you for having us.  My name Bernadette Kolb
  


 7   and I'm with CDM Smith, and I served as the
  


 8   facilitator for this morning's project quality
  


 9   management session.  We had a very productive
  


10   session, and my role today is to give you a
  


11   summary of that meeting.  But first, let's go over
  


12   the meeting objectives for today.
  


13                  As I said, my job is to give a
  


14   summary of the project quality management meeting.
  


15   We're also going to be reviewing the project scope
  


16   for phase one, talking about roles and
  


17   responsibilities, giving you a report on ongoing
  


18   and upcoming tasks as part of phase one,
  


19   confirming communication protocols, and reviewing
  


20   the project schedule for both phases one and two.
  


21                  A project quality management
  


22   meeting is an internal CDM Smith process.  It's
  


23   the first step in our quality management protocol.
  


24   We hold them for all of our large and significant
  


25   projects.  It gives the team -- and the team here
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 1   is both the CDM Smith team, but also the client
  


 2   team, a chance to step back from the details of
  


 3   the project and focus on the big picture.
  


 4                  Our goal is to think about what is
  


 5   the project going to accomplish?  Why is this
  


 6   important?  What do we need to do to ensure
  


 7   success?  What may hamper that success and how
  


 8   will we deal with it?
  


 9                  As we said, it was a team approach.
  


10   It was a very good meeting.  We had about 16, 17
  


11   people in the room.  We had very active
  


12   participation from everyone.  The team has a good
  


13   and thorough understanding of the project, how to
  


14   be a part of developing the scope of work.  And
  


15   the process is designed to create a team
  


16   commitment to project success.
  


17                  Some of the purposes in the PQM
  


18   were to clarify the project stakeholder roles and
  


19   responsibilities; to develop a clear understanding
  


20   of purpose goals and objectives and expectations
  


21   of the project; to develop consensus on the most
  


22   important factors, and we call that critical
  


23   success factors, necessary to ensure a successful
  


24   project; and then to develop a plan for action.
  


25                  At this morning's meeting we
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 1   accomplished the first three bullets.  I'll be
  


 2   reviewing with you the mission statement that will
  


 3   come up, and the critical success factors.  Then
  


 4   the project team will then go back and develop the
  


 5   action plan and schedule to achieve the critical
  


 6   success factors.
  


 7                  So this is the mission statement
  


 8   and I'll just go ahead and read it to you.  The
  


 9   CDM Smith team, working with the Connecticut Water
  


10   Planning Council, will produce a State Water Plan
  


11   for approval by the State Legislature that builds
  


12   on and advances the ongoing work of the Council,
  


13   it's the Steering Committee, workgroups and
  


14   advisory group.
  


15                  The plan will identify water
  


16   management issues and opportunities for which
  


17   consensus policy recommendations could be achieved
  


18   by the stakeholders before March 2017, and as
  


19   applicable, will provide recommendations for
  


20   legislative or regulatory changes.
  


21                  While consensus is not a reasonable
  


22   expectation for certain issues, the plan will
  


23   outline paths forward that may include additional
  


24   information needs, decision processes and a
  


25   recommended management framework to guide the
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 1   continuing work, consumptive and nonconsumptive
  


 2   issues to be discussed in advance with
  


 3   consideration of the economic impacts, public
  


 4   health and safety.
  


 5                  Environmental impacts may include,
  


 6   but not necessarily be limited to regionalization
  


 7   and system interconnections and expansions,
  


 8   climate change adaptation, use of reclaimed water
  


 9   for non-potable needs, conservation practices and
  


10   increased use of non-potable natural water for
  


11   irrigation and industry, nonconsumptive water
  


12   needs for ecology and recreation, aging
  


13   infrastructure, interbasin transfers, capacity of
  


14   water systems to meet demand, agricultural
  


15   practices and registered diversions.
  


16                  The process will include
  


17   participation from stakeholders and will be
  


18   transparent and understandable to the citizens of
  


19   Connecticut.
  


20                  Now to achieve that mission
  


21   statement we came up with, I think, eight or nine
  


22   critical success factors.  The first is internal
  


23   to CDM Smith, it's a project management one.  We
  


24   must clarify the critical path and assign a
  


25   dedicated team to meet the scope to achieve the
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 1   aggressive schedule within the project budget.
  


 2                  The next focus is on protocols.  We
  


 3   must establish a decision-making framework and
  


 4   communication protocol allowing for all to be
  


 5   heard and cataloged.  Recognizing that not
  


 6   everyone will agree by March of 2017, identify
  


 7   which water management issues have consensus for
  


 8   resolution and which are unresolved and require
  


 9   future paths forward.
  


10                  The next pertains to data.  We must
  


11   obtain in a timely manner and utilize current
  


12   scientifically defensible data and analysis
  


13   techniques with appropriate documentation of
  


14   sources.  We must consider data at an appropriate
  


15   scale to the State Water Plan and present it in
  


16   such a manner that is acceptable to data suppliers
  


17   and is understandable to the public.
  


18                  The next concerns stakeholders.  We
  


19   need to identify as many stakeholders as possible,
  


20   communicate to them what the process entails and
  


21   invite them to get involved in various components
  


22   of the project including providing input, asking
  


23   questions and reviewing outcomes.  We must also
  


24   provide timely updates, information and status of
  


25   the project.
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 1                  We move on to decision making.  We
  


 2   need balance to ensure that all stakeholder
  


 3   interests and potential impacts of decisions are
  


 4   given due weight.  We must achieve project goals
  


 5   and make group decisions on schedule in a manner
  


 6   that is both definitive and inclusive.
  


 7                  We have one on outcomes.  We must
  


 8   develop water supply objectives that balance the
  


 9   factors in the legislation which include but are
  


10   not limited to supply liability, public health and
  


11   safety, environmental and recreational needs, use
  


12   and expansion of infrastructure, incentives for
  


13   conservation and reuse.
  


14                  We must determine a path forward to
  


15   resolve conflicts through a consistent and fair
  


16   decision-making process based on facts and data.
  


17   And we must create a plan that can be adopted and
  


18   be implementable and include incentives for
  


19   adoption of policies and provide a mechanism for
  


20   updates.
  


21                  Final report, we need to provide an
  


22   easy to read implementable report and executive
  


23   summary that the Water Planning Council and the
  


24   Legislature can understand and improve.
  


25                  And lastly, political process.  We
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 1   must demonstrate the value of the plan and build
  


 2   open, balanced political support while
  


 3   acknowledging it may not solve all of
  


 4   Connecticut's water issues.
  


 5                  So that's a summary of our meeting
  


 6   this morning.  It creates a framework for the
  


 7   project team to work internally and with you all
  


 8   to achieve the project.
  


 9                  I guess I can take questions.
  


10                  CHAIRMAN BETKOSKI:  Thank you.  Do
  


11   you have anything to add?
  


12                  KIRK WESTPHAL:  I will say that the
  


13   reason, one of the reasons that we do this is so
  


14   that we have a basis to check back in during the
  


15   course of the project to make sure that we're not
  


16   getting off track, to make sure that the work that
  


17   we're doing and the tasks that we're doing relate
  


18   back to these specific mission statements.
  


19                  It's also a way that we move from
  


20   phase one into phase two in a few months, to make
  


21   sure that the goals and objectives and what we
  


22   define as critical for success, you know, are
  


23   staying consistent, or if there's a need to modify
  


24   them, to take a look at those.
  


25                  So this is not a one-time process.
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 1   We do this at the beginning of the process, but
  


 2   refer back to these as we go along to help keep us
  


 3   on track.
  


 4                  CHAIRMAN BETKOSKI:  Thank you.
  


 5                  I'll open it up.
  


 6                  LORI MATHIEU:  I have a question.
  


 7                  CHAIRMAN BETKOSKI:  Sure.
  


 8   Questions or comments?
  


 9                  LORI MATHIEU:  Can we go back to
  


10   the mission statement?  You described it as draft.
  


11   What's your plan to finalize that?
  


12                  KIRK WESTPHAL:  We present it as
  


13   draft today because we finished drafting it as a
  


14   collaborative effort today.  It is a mission
  


15   statement for the project and not necessarily the
  


16   mission statement for the plan, which will be
  


17   developed during the workshops we have throughout
  


18   the phase, this first phase of the work.
  


19                  So it is the type of thing that can
  


20   change and can be modified during the course of
  


21   the project if by consensus it's deemed necessary
  


22   to change.  So we don't intend to necessarily
  


23   publish this as part of the document, but it is a
  


24   guiding principle that we'll refer to during the
  


25   course of the project.
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 1                  LORI MATHIEU:  I don't see a
  


 2   mention of the statute in the requirements, and I
  


 3   think some of the statutory requirements are
  


 4   missing.  So I just -- my recommendation would be
  


 5   to stick close to the statutory requirements on
  


 6   anything that's a broad mission statement or
  


 7   vision statement, because that's why you're here.
  


 8   I mean, you know the statute drives the process
  


 9   and the statute is meant to be broad in nature.
  


10                  And so in another thing I had, if
  


11   you go to the one critical -- you describe them as
  


12   a critical success factor.  You had one that was
  


13   specific to water supply -- oh, outcomes.  It
  


14   seems like it's very focused on water supply,
  


15   because there's a lot of other aspects in the
  


16   statute that should be addressed as part of this
  


17   process.
  


18                  So you know, my emphasis is on the
  


19   statute.  Stay with the statute, because if we
  


20   bring a plan to the Legislature and it doesn't
  


21   focus on all the statutory requirements, I think
  


22   they would probably reject it.  Water supply is
  


23   just one of many pieces of this plan, as you know.
  


24   I don't have to tell you that, but I just see a
  


25   heavy emphasis on water supply.
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 1                  VIRGINIA DeLIMA:  Might I suggest
  


 2   here just replacing the word "supply" with
  


 3   "resources."
  


 4                  MAUREEN WESTBROOK:  That would make
  


 5   sense, yeah.  And as opposed to that, we -- and I
  


 6   was in the group, but we didn't mention wastewater
  


 7   in it at all.  And that is definitely in the plan
  


 8   something we have to consider.  So --
  


 9                  LORI MATHIEU:  Wastewater, storm
  


10   water.
  


11                  MAUREEN WESTBROOK:  And that
  


12   sentence does include, Lori, the balance, the
  


13   factors in the legislation.  So that was to make
  


14   sure we did capture everything, but include -- but
  


15   not limit it.  So we called these out because
  


16   there was the most discussion of these, certainly.
  


17   So I think at least here we're acknowledging the
  


18   legislation.
  


19                  LORI MATHIEU:  Right.  I don't want
  


20   to lose track of the fact that this legislation
  


21   exists.
  


22                  BETSEY WINGFIELD:  I'd like to go
  


23   back where Lori started on the mission statement,
  


24   please, and with a slightly different approach
  


25   than Lori took.  But I think the question was --
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 1   and Kirk, I understood what you said about the
  


 2   mission statement is for the project, rather than
  


 3   the plan.
  


 4                  We have the scope of work which a
  


 5   lot of work went into.  There was a lot of
  


 6   discussion upfront about, how does that relate to
  


 7   the mission statement?  And how do you clarify for
  


 8   anyone looking at it that the mission statement is
  


 9   for the project, not the plan, which is actually a
  


10   fairly confusing concept?
  


11                  KIRK WESTPHAL:  It is.  I agree
  


12   with that.  The first step is probably to call
  


13   this the project mission statement, rather than
  


14   the mission statement because it can be confusing.
  


15                  I think the scope has outlined the
  


16   objective of the plan in certain ways, and it's
  


17   followed the table of contents and the annotated
  


18   table of contents that was developed -- we'll talk
  


19   about that in a minute -- and the 17 objectives
  


20   that were laid out in the request for
  


21   qualifications.
  


22                  And I think that those objectives
  


23   were written into the scope, but I think the
  


24   formal objectives for the plan itself will be
  


25   developed concurrently during the first workshop
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 1   that we have in the phase one, which will happen
  


 2   sometime in the early fall of this year.  And
  


 3   that's when we will articulate and write in words
  


 4   the actual objectives of the plan itself.
  


 5                  BETSEY WINGFIELD:  So one of the
  


 6   things that concerns me which is missing from the
  


 7   mission statement is this concept of the water
  


 8   resources inventory, because that is a huge step
  


 9   forward in overall water resource management in
  


10   Connecticut.
  


11                  And the power of that information
  


12   to begin to then frame the discussion about the
  


13   next pieces is really critical.  But this short of
  


14   jumps over that to the next piece about what are
  


15   the policy ramifications and other things that
  


16   we're going to be working with?
  


17                  So if there's any way to sort of
  


18   build that concept into the project mission
  


19   statement, I think it's important and it's really
  


20   your initial focus to start, as you start the
  


21   policy discussions, that that data is critical and
  


22   is a big thing that we don't have right now in one
  


23   place.
  


24                  CHAIRMAN BETKOSKI:  Any other
  


25   observations, discussion, questions?  Yes?
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 1                  BART HALLORAN:  Yes, thank you.
  


 2   Looking at this, Bart Halloran speaking, I note
  


 3   you have regionalization and system
  


 4   interconnection expansions and capacity of water
  


 5   systems to meet demand, which also seem to be part
  


 6   of the WUCC process to me.
  


 7                  Can you tell me how it's different,
  


 8   how you're going to integrate into the WUCC
  


 9   process, and whether or not this is -- you're
  


10   moving on separately and apart from the WUCC
  


11   process on this?
  


12                  KIRK WESTPHAL:  Yeah, I think that
  


13   the WUCC process has begun, it's ongoing.  One of
  


14   our responsibilities is to make sure that the data
  


15   that are used for the processes can be traced back
  


16   to the same source, that we use similar data.
  


17                  And if we see the trends or
  


18   recommendations starting to diverge between the
  


19   WUCC process and the state plan process then we
  


20   flag and we try and resolve that new process.  And
  


21   that's one of the benefits of doing the two at the
  


22   same time because we have the ability to do that.
  


23                  Milone & MacBroom is working with
  


24   us on the state plan.  They are the lead
  


25   consultant for the WUCC process and we'll have
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 1   regular communication with them about what's
  


 2   happening in the WUCC process, and so we will keep
  


 3   our fingers on what's happening there, what the
  


 4   trends are, what the recommendations are and what
  


 5   data are being used.
  


 6                  So the two processes will happen in
  


 7   parallel.  We won't necessarily depend upon each
  


 8   other, but we want to make sure that they don't
  


 9   diverge as a result of diverging recommendations.
  


10                  BART HALLORAN:  I'm not sure that
  


11   I'm following that.  Are you going to be doing the
  


12   same thing as in the WUCC process so we have two
  


13   people doing the same thing at the same time?
  


14                  KIRK WESTPHAL:  Not necessarily.  I
  


15   think it goes back to the issue that was brought
  


16   up a few minutes ago that the WUCC process is
  


17   focused on public water supply.  We'll be focused
  


18   much more broadly on water resources.  That
  


19   includes water quality, groundwater supplies,
  


20   public-private supplies, recreational needs,
  


21   nonconsumptive needs.  Water resource management
  


22   in a lot more generality than the WUCC process,
  


23   which is limited to public water supply.
  


24                  So we'll be looking at public water
  


25   supply, but not exclusively.
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 1                  BART HALLORAN:  Okay.  And there
  


 2   was a question about the making recommendations by
  


 3   March of 2017.  And the WUCC process' currently
  


 4   suggested plan is that the final ESAs wouldn't
  


 5   happen until June of 2017.  So how are we going to
  


 6   work those two things together?
  


 7                  KIRK WESTPHAL:  The date of March
  


 8   2017 is a little bit arbitrary in this plan, and
  


 9   we understand that you as a committee have a
  


10   legislative deadline to submit a state plan to the
  


11   Legislature in August of 2017.  And we've
  


12   established March of 2017 as a date for pencils
  


13   down on some issues.
  


14                  If they can't be resolved, we need
  


15   to work on paths forward.  If they can be
  


16   resolved, we need to know by then so that we can
  


17   draft that into the state plan.
  


18                  BART HALLORAN:  Thank you.
  


19                  I have just one more question.
  


20   When you're talking about stakeholders and
  


21   contacting stakeholders and making sure all
  


22   stakeholders participate, do you have a plan on
  


23   how to do that?  Is there some kind of
  


24   communication outreach effort that's going to be
  


25   ongoing that you can edify me on, anyway?
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 1                  KIRK WESTPHAL:  We'll talk a little
  


 2   bit about that as the presentation this afternoon
  


 3   progresses.  But it's multifaceted.  There will be
  


 4   facilitated workshops with the Steering Committee
  


 5   and invited guests you might want to include.  So
  


 6   that's one aspect that the stakeholders, through
  


 7   representation of the committees, will be involved
  


 8   that way.
  


 9                  We'll also be doing three public
  


10   meetings during the course of phase one, and three
  


11   additional meetings during phase two probably in
  


12   different regions of the state so public citizens
  


13   can come and ask questions, and hear what we're
  


14   doing.  There will also a website where we
  


15   disseminate some of the deliverables for the
  


16   project.
  


17                  So there will be a lot of different
  


18   ways that we'll be engaging stakeholders hopefully
  


19   throughout the course of the project.  We'll talk
  


20   about some of those in some more detail as we go
  


21   along.
  


22                  BART HALLORAN:  Thank you.
  


23                  CHAIRMAN BETKOSKI:  Thank you.
  


24                  LORI MATHIEU:  Just as a follow-up
  


25   to Bart's question about stakeholders.  The
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 1   municipal chief elected officials, are they going
  


 2   to be a key stakeholder?  I would say that they
  


 3   would be a key stakeholder.  And how much have
  


 4   they been notified of what is going on with this
  


 5   process at this point?
  


 6                  KIRK WESTPHAL:  I don't know if I
  


 7   have the answer to how much they've been notified.
  


 8   I will say that one of our tasks in the early
  


 9   stages of phase one will be to work with the
  


10   Steering Committee on identifying stakeholders
  


11   that may or may not be adequately represented in
  


12   the committees that you have.
  


13                  And we've included some budgetary
  


14   allotments for meeting with groups of stakeholders
  


15   that may not have regular representation in these
  


16   committees and boards, and those are to be
  


17   determined as we go along.  That may be one
  


18   category of people that we want --
  


19                  LORI MATHIEU:  Well, my suggestion
  


20   would be to include them as a key stakeholder,
  


21   chief elected officials through the two groups
  


22   that represent them, through COST and CCM, but
  


23   also to engage them directly would be very
  


24   important.  We do have council, you know, council
  


25   of governments as well and key groups.
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 1                  Thank you.
  


 2                  CHAIRMAN BETKOSKI:  Any other
  


 3   comments, thoughts?  Do you have more
  


 4   presentation?
  


 5                  KIRK WESTPHAL:  We do, yes.
  


 6                  BERNADETTE KOLB:  Excuse me, thank
  


 7   you.  I enjoyed my morning with the team and they
  


 8   did a very great job.
  


 9                  CHAIRMAN BETKOSKI:  A very
  


10   productive morning.  Thank you.
  


11                  KIRK WESTPHAL:  I'll say one more
  


12   thing about Bernadette as she's on her way out.
  


13   She was invited to facilitate this morning's
  


14   session because one of our requirements for that
  


15   process is to have someone independent of the
  


16   project facilitate the discussion, to come at it
  


17   to help us kind of remove ourselves from the
  


18   details and the nitty-gritty.
  


19                  And she's not currently on the
  


20   project team, but she's a face you'll probably see
  


21   again I think in phase two.  She's got a lot of
  


22   background in watershed management and water
  


23   quality.  You'll probably see her face again in
  


24   phase two of the project later on.
  


25                  CHAIRMAN BETKOSKI:  Great.
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 1                  KIRK WESTPHAL:  What we'd like to
  


 2   do now is really sort of formerly kick the project
  


 3   off with the Steering Committee.  I want to take a
  


 4   few minutes and just review the scope a little
  


 5   bit.  You've seen this before.
  


 6                  I'll just reset it and introduce to
  


 7   you the people who will be working on the project,
  


 8   and then walk through quickly task by task what
  


 9   we'll be doing in the next few months, tasks that
  


10   are already underway, tasks that we'll be starting
  


11   on within the next week or two just so you have a
  


12   sense of what we're working on, and where we may
  


13   be coming to you to look for some assistance.
  


14                  So as you recall, the scope of work
  


15   was an effort, a collaborative effort to build on
  


16   the work that has been done by the workgroups of
  


17   the Steering Committee and the committee itself.
  


18   There were 17 primary goals that were outlined in
  


19   the RFQ.  We've tried to make sure that each of
  


20   those is reflected in the scope, and sometimes
  


21   more than once.
  


22                  And we also used the annotated
  


23   table of contents that was developed by the other
  


24   state's plan's workgroup as the guide for both our
  


25   scope and ultimately we hope the plan itself.  It
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 1   was a very comprehensive outline of issues and
  


 2   needs and opportunities, and we used that as the
  


 3   basis for our scope.
  


 4                  So the scope was not developed from
  


 5   scratch.  It was developed from a lot of solid
  


 6   work that had been done by the various committees
  


 7   and working groups.  And we see the water planning
  


 8   process going on concurrently with the work that
  


 9   your committees are doing, and also concurrently
  


10   as was asked just a minute ago, with the WUCC
  


11   process.
  


12                  And we will be sharing information.
  


13   We will be interacting with the groups.  We'll be
  


14   attending the WUCC meetings to understand what's
  


15   going on and working with Milone & MacBroom to
  


16   understand what data are being used, what
  


17   decisions are being made in the WUCC process.
  


18   We'll also be attending regular meetings of the
  


19   planning council, the Steering Committee, the
  


20   science and technology group, the policy group,
  


21   the advisory group and interacting with them.
  


22                  I think one of the real
  


23   opportunities for us is that in our last meeting
  


24   with the policy group we agreed to split the time
  


25   and use half of the time to let the policy group
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 1   discuss the issues before them, and half the time
  


 2   for us to moderate a discussion on ongoing tasks
  


 3   in the project that could benefit from their
  


 4   input.  So this is a process that is very much in
  


 5   parallel with work that's going on, intending to
  


 6   build upon what you've done and not replace it.
  


 7                  The objectives for phase one are
  


 8   really to identify the objectives of the plan, to
  


 9   assess the current conditions both in supply and
  


10   demand and compare those, evaluate future
  


11   conditions and that includes things like future
  


12   demand of both nonconsumptive and consumptive
  


13   demand, climate change potential and that sort of
  


14   thing, and to prioritize the alternatives and the
  


15   issues for phase two.  What are we really going to
  


16   look at in phase two?
  


17                  In phase two as we move forward in
  


18   the next six months we'll be looking to build some
  


19   consensus on policy recommendations, issues that
  


20   we feel the group can reach consensus on and to
  


21   draft that into the recommendations.  For issues
  


22   that can't be resolved in a year's time we will
  


23   work on developing decision frameworks and
  


24   pathways forward, which may include additional
  


25   data needs, additional facilitated meetings,
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 1   additional studies, whatever those needs may be to
  


 2   move those issues forward.
  


 3                  And throughout that all we'll be
  


 4   looking for opportunities for regional
  


 5   collaboration.  I think that's a stated goal in
  


 6   our mission statement, and it's not unique to any
  


 7   specific issue.
  


 8                  BETSEY WINGFIELD:  Kirk, do you
  


 9   mind questions as we go?
  


10                  KIRK WESTPHAL:  Of course.  Yeah,
  


11   please.
  


12                  BETSEY WINGFIELD:  So sort of
  


13   thinking about phase one, and thinking about
  


14   Bart's question about how the WUCC planning
  


15   process aligns with the state water planning
  


16   process.  They're not on the same schedule.  The
  


17   WUCCs are supposed to be completed right before.
  


18                  My concern is that concept of the
  


19   evaluation of future conditions is somewhat going
  


20   to be driven on a place base by the outcome of the
  


21   WUCC planning process.  So it's a little bit
  


22   circular.  How are you going to address that?
  


23                  KIRK WESTPHAL:  I don't know if I
  


24   have an answer on how we're going to address that
  


25   specifically, yet.  I think we need to get into it
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 1   a little bit more, but I will say that I think we
  


 2   do need to ensure that the data sources that we're
  


 3   using are common.  We're not using different
  


 4   sources of data from which we can result in some
  


 5   divergent results or guidance.  I think that's key
  


 6   from the start.
  


 7                  I think as we go along, as we start
  


 8   to look at the future conditions we want to make
  


 9   sure that we're looking at future demand
  


10   projections that are based on the same sources and
  


11   the same data, that you're looking at supply
  


12   regulations, looking at nonconsumptive uses and
  


13   projections for nonconsumptive uses, and making
  


14   sure those are consistent with the WUCCs.
  


15                  And I think at this point all we
  


16   can really promise is that we'll make sure that
  


17   the two processes don't diverge.  That if they're
  


18   based on the same data that's one thing.  If
  


19   they're leading in different directions or trends
  


20   or resulting in different recommendations, we need
  


21   to flag them.  We need to talk about that and
  


22   resolve that maybe through policy committees, or
  


23   whatever.
  


24                  But we don't know exactly yet what
  


25   issues there will be to resolve, so we really
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 1   can't say specifically how we would resolve those.
  


 2   But we do need to track the trends, track the
  


 3   recommendations and make sure that the data come
  


 4   from the same sources.
  


 5                  LORI MATHIEU:  I mean, just
  


 6   thinking about what you just said, it could be
  


 7   true that the WUCC planning process comes up with
  


 8   issues and items and a way forward that could be
  


 9   different than what this group might think, and I
  


10   suspect that might happen.  And in my mind because
  


11   the two of them are not linked legislatively,
  


12   that's okay.
  


13                  KIRK WESTPHAL:  And from a plan
  


14   point of view I think that's okay also, because
  


15   one of the issues that, you know, we've talked
  


16   about issues that can be resolved versus those
  


17   that may not be resolved in the one-year time
  


18   period for the plan, one of that may be issues
  


19   related to the WUCCs.
  


20                  We may need to resolve, to finalize
  


21   the WUCC process before we can finalize decisions
  


22   of those public water supplies.  So that may be
  


23   something we do develop some pathways forward to
  


24   be more inclusive of the WUCC process as we move
  


25   forward to resolve those issues.  That may be one
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 1   of the recommendations of the plan.
  


 2                  So we have -- we've very carefully,
  


 3   I think, crafted the scope to include that option,
  


 4   that flexibility, that where we can't reach final
  


 5   recommendations or consensus or conclusions we'll
  


 6   develop some pathways forward.  And whether that's
  


 7   additional data or more collaboration with the
  


 8   WUCCs, or redirection of something, that's
  


 9   certainly an option for a plan recommendation.
  


10                  BETSEY WINGFIELD:  But I think part
  


11   of the struggle is because the water plan is
  


12   broader and encompasses water resources across a
  


13   broader spectrum.  The WUCCs look specifically at
  


14   public water supply.
  


15                  The outcome of those public water
  


16   supply decisions has the ability to impact some of
  


17   those other water resource availability and public
  


18   policy outcomes.  And at some point we need to be
  


19   able to bring those two things together, and I
  


20   don't think we actually have a good process yet
  


21   for doing that.
  


22                  KIRK WESTPHAL:  I think you're
  


23   right.
  


24                  CHAIRMAN BETKOSKI:  Well, what's
  


25   the deadline for the WUCC?
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 1                  LORI MATHIEU:  Two years from now.
  


 2                  MAUREEN WESTBROOK:  June 18th?
  


 3                  LORI MATHIEU:  Most of the
  


 4   decisions will be made in the first year and a
  


 5   half.  Most of the decisions will be made in the
  


 6   first year and a half, but I still say that they
  


 7   are separate processes.  They're not linked
  


 8   legislatively.  They will overlap in certain
  


 9   areas.
  


10                  I see the State Water Plan as
  


11   dynamic.  You know we're not going to make
  


12   decisions and they're set in stone.  I think as
  


13   the WUCC moves forward you're going to start to
  


14   see patterns develop.  I'm glad to see that
  


15   connections and regionalization is one of the top
  


16   items, because that's what we're going to be
  


17   talking about in WUCC plans.
  


18                  One of the biggest issues -- I
  


19   think you went to the Eastern WUCC meeting, and
  


20   Scott was at all three of them.  The biggest issue
  


21   is the number of water systems we have in the
  


22   state of Connecticut.  We have to resolve that
  


23   issue.
  


24                  So that's, you know, the WUCC goes
  


25   in that direction and not everything that we talk
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 1   about in the WUCC is part of the State Water Plan,
  


 2   either.  So you know, I think it's exciting to
  


 3   have both happening at the same time, to have
  


 4   similar people involved in these processes and
  


 5   that at the end -- I don't think there's an end.
  


 6   I think it's just the beginning of the discussion.
  


 7                  So thank you.
  


 8                  KIRK WESTPHAL:  Scott, if you want
  


 9   to add anything?
  


10                  SCOTT VIGNOTTI:  Sure.  Scott
  


11   Vignotti, Milone & MacBroom, just to speak a
  


12   little on one of Bart's earlier comments and just
  


13   to talk a little bit about the schedule.
  


14                  In September to October of this
  


15   year the first part of the WUCC process in terms
  


16   of documentation will be the water supply
  


17   assessment.  And that will be out for public
  


18   review based on our current schedule, and that's
  


19   going to help inform under phase one what the
  


20   assessment of current conditions is.
  


21                  The evaluation of future conditions
  


22   would actually occur under the third document,
  


23   which is the integrated report, but that's not due
  


24   until sometime in 2017.  So this process will help
  


25   inform what's going to happen in the WUCC process
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 1   for that integrated report looking at the future
  


 2   conditions and so on and so forth.
  


 3                  ALICEA CHARAMUT:  Alicea Charamut.
  


 4   I'm sitting in for Margaret Miner.  I'm not
  


 5   Margaret, just in case you didn't notice.
  


 6                  Acknowledging that there is
  


 7   certainly a benefit to the WUCC process following
  


 8   along with the state water planning process, I
  


 9   think we should all be mindful and determine how
  


10   we handle the potential for the WUCCs having undue
  


11   influence on policy decisions in the state water
  


12   planning process.
  


13                  KIRK WESTPHAL:  Thank you for those
  


14   comments and questions.  I appreciate that.
  


15                  Just to reset the stage on the
  


16   scope, the way we've subdivided it is into two
  


17   phases.  We're currently funded for phase one,
  


18   which is the next six months approximately.  We've
  


19   divided each phase into four categories of work,
  


20   A, B, C, and D.  And so as you read through the
  


21   scope it's a little confusing with letters and
  


22   subletters and numbers, but there's a method to
  


23   that.
  


24                  Really the four categories that are
  


25   consistent throughout the project are the
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 1   stakeholder and outreach activities; the policy
  


 2   issues; the analytical support, which includes the
  


 3   data analysis; data collection and analysis; and
  


 4   then the documentation.  We'll talk a little bit
  


 5   about these as these pertain to phase one as we
  


 6   move forward.
  


 7                  And just again, a reminder that we
  


 8   base the scope of work and the task layout on
  


 9   those two things -- those four categories and the
  


10   annotated table of contents.  We wanted to build
  


11   off that.  That was a very valuable document to
  


12   us.  As we went through the process of scoping
  


13   this out we wanted to carry that forward into our
  


14   actual task delineation.
  


15                  And quickly -- maybe we should have
  


16   done this earlier today, but quickly introduce the
  


17   project team to you, the key players in the
  


18   project.  And then Susan will walk through some of
  


19   our tasks that are ongoing in each of those four
  


20   categories in this first phase.
  


21                  Our clients are you, NEIWPCC and
  


22   the Water Planning Council.  Sue Morea with me
  


23   here is our project director.  She has directed
  


24   the state water plans in at least five or six
  


25   different states and then involved, I think, in
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 1   seven or eight of the state plans we have done.
  


 2                  I'll be your project manager.  I'm
  


 3   based in Boston.  It's actually quicker for me to
  


 4   be in here than it is for me to be in our office
  


 5   in Boston.  So you'll be seeing a lot of me down
  


 6   here for better or worse.
  


 7                  Joe Laliberte is our principal in
  


 8   charge.  He will be our contractual administrator
  


 9   and contact.  He's based here in East Hartford.
  


10                  And then we have some task leaders
  


11   from each of those four categories of tasks that I
  


12   outlined, the stakeholders, the policies
  


13   assessment, the data and analysis, and the
  


14   documentation.  And to avoid stacking of people
  


15   we've tried to use my skills and Sue's skills
  


16   appropriately to help oversee specific tasks as
  


17   well as the entire project.
  


18                  But for the stakeholders and
  


19   outreach, Elaine Sistare who is with us --
  


20                  ELAINE SISTARE:  Hi.
  


21                  KIRK WESTPHAL:  There she is.
  


22   Elaine, who will also be assisting me with
  


23   managing the project internally, will be according
  


24   the stakeholder and outreach activity.
  


25                  Claire Baldwin, who many of you met
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 1   during the interview phase, will be facilitating
  


 2   the six workshops that we have planned throughout
  


 3   the project.  And Milone & MacBroom will also be
  


 4   heavily involved in the outreach and stakeholder
  


 5   facilitation of that whole process.  Both David
  


 6   Murphy and Scott and your staff will be involved
  


 7   in a lot of that.
  


 8                  The policy assessment will be
  


 9   directed by Sue.  Sue has done this, as I
  


10   mentioned, in many different states.
  


11                  The data and analytical support,
  


12   and that includes the data quality plan which is
  


13   underway right now, is being managed by John Boyer
  


14   who's a colleague of ours, who is currently
  


15   managing a state plan in South Carolina.  He and I
  


16   have worked together on large water plans really
  


17   around the world, and he is one of the best people
  


18   I know at aggregating enormous amounts of data,
  


19   distilling it and interpreting it for people.  You
  


20   will be impressed with his work.  He's very good.
  


21                  Then I'll be managing in this
  


22   project just the documentation, making sure that
  


23   the deliverables are prepared properly and that
  


24   they undergo the correct quality assurance and are
  


25   delivered through NEIWPCC to you.
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 1                  So I'm going to ask Sue to walk
  


 2   through the scope just task by task those four
  


 3   categories and tell you a little bit about what
  


 4   we're doing now to get the project started, what
  


 5   our next steps are, and what we'll be working on
  


 6   as we move forward in the next five to six months.
  


 7                  SUSAN MOREA:  So where we are today
  


 8   is the 29th, and we've completed our PQL workshop,
  


 9   that the results of which we had just reported out
  


10   to you.
  


11                  We have one facilitated workshop
  


12   planned for phase one that will be occurring in
  


13   the fall of 2016.  At that workshop we plan to
  


14   talk about and come up with the recommendations on
  


15   the region, the scale of the project and
  


16   priorities for phase two.  And some of our overall
  


17   water resource planning objectives, we had some of
  


18   them up here on the critical success factors.
  


19                  We also, during this first phase,
  


20   will have meetings with other stakeholders as
  


21   needed, three public meetings to disseminate
  


22   information.  And we will be preparing a fact
  


23   sheet to disseminate on the existing state
  


24   website.  Coupled with that we'll have ongoing
  


25   attendance at some of the regular meetings that
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 1   you have throughout the state and coordination, as
  


 2   we talked about before, with the WUCC process.
  


 3                  Any questions on task 1A?
  


 4                  (No response.)
  


 5                  SUSAN MOREA:  Okay.  Thank you.  So
  


 6   as I mentioned, phase one has one facilitated
  


 7   workshop and then phase two has five facilitated
  


 8   workshops.  So it will be six facilitated
  


 9   workshops throughout the project.  I mentioned
  


10   what we do in phase one.
  


11                  In the phase two workshops we've
  


12   divided them into these following categories.  We
  


13   would talk about kind of our alternatives moving
  


14   forward for the first workshop, mainly
  


15   solution-oriented alternatives.
  


16                  From that we look at policies and
  


17   pathways to implement those alternatives.  Some
  


18   things won't be as simple as an alternative to
  


19   implement, but we'll also require maybe a policy
  


20   or regulatory change to implement.  We'll look at
  


21   paths forward, especially for those places where
  


22   we couldn't reach consensus on an existing
  


23   alternative.  And then finally, the fourth
  


24   workshop would be policy recommendations, and then
  


25   ultimately recommendations for the plan.







38


 1                  So we would plan to be interacting
  


 2   with you at each of these to really come up with
  


 3   and instruct and craft the plan.  Each of these
  


 4   workshops would have significant input into the
  


 5   plan itself, as we would be presenting to you your
  


 6   findings and then getting your feedback on each of
  


 7   those, on each of those items.
  


 8                  So this was presented in our scope.
  


 9   I just wanted to put this out there to get
  


10   feedback on some of the workshops.  Of course this
  


11   will be, you know, it will be very fluid.  So as
  


12   things come up we may say, oh, maybe you know, it
  


13   looks like path forward and the policy, we can
  


14   probably do that in one.  We really need another
  


15   meeting on such and such.  So we're not married to
  


16   this, but felt like this is a good structure to at
  


17   least start with.
  


18                  KIRK WESTPHAL:  The one thing that
  


19   we are married to in this case is that out of each
  


20   of these workshops we will need to have some
  


21   decisions made.  They can't really be open ended,
  


22   or we can't move on to the next one.  And so that
  


23   will be the challenge, and that's why it will be
  


24   facilitated by a professional so that we can work
  


25   with these groups, you included, to make decisions
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 1   during these workshops.
  


 2                  And we'll provide you with
  


 3   information beforehand, bring information with us,
  


 4   but using interactive, energetic -- and
  


 5   professionally facilitated so that we can make
  


 6   decisions.
  


 7                  CHAIRMAN BETKOSKI:  So let's talk
  


 8   about that for a minute.  So you go to your
  


 9   workshop and you come up with recommendations and
  


10   then it comes to the Steering Committee.  And what
  


11   if we don't like what you came up with?  Tell me.
  


12                  KIRK WESTPHAL:  Well, I think part
  


13   of the answer to that is the workshops will be
  


14   with the Steering Committee and any other groups
  


15   that you may choose to designate to participate in
  


16   these workshops.
  


17                  So I think the purpose of that is
  


18   for the Steering Committee to be part and parcel
  


19   of the decisions that are made during these
  


20   workshops, and the recommendation from the
  


21   Steering Committee goes up to the Water Planning
  


22   Council.  And hopefully there's enough
  


23   representation there that there aren't surprises.
  


24                  SUSAN MOREA:  And John, obviously
  


25   that would be a disaster.
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 1                  CHAIRMAN BETKOSKI:  Well -- I mean,
  


 2   listen.  We've been doing this for a long time, so
  


 3   I anticipate anything.
  


 4                  SUSAN MOREA:  I understand, but
  


 5   again, we're not going to go away and then come
  


 6   up.  We'll be working together with the groups so
  


 7   that our recommendation is in fact your
  


 8   recommendation as we gather input from, you know,
  


 9   others involved.
  


10                  KIRK WESTPHAL:  And I think, too,
  


11   that our attendance in the regular meetings, the
  


12   regular monthly meetings of the subcommittees and
  


13   workgroups --
  


14                  CHAIRMAN BETKOSKI:  If we see
  


15   something --
  


16                  KIRK WESTPHAL:  -- will help move
  


17   toward the successful completion of each workshop.
  


18                  CHAIRMAN BETKOSKI:  Thank you.
  


19                  SUSAN MOREA:  So task 1B is in this
  


20   phase.  It's the current policy assessment.  We're
  


21   looking at management structure, the conservation
  


22   plans and economic development trends, identifying
  


23   water management alternatives for phase two, and
  


24   some of the conflicts and challenges.
  


25                  We'll be writing white papers
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 1   with -- Milone & MacBroom will be integral into
  


 2   this, into this assessment for you all to consider
  


 3   and then we'll be migrating those white papers,
  


 4   components of those white papers into the overall
  


 5   plan.  So that's how we anticipate to conduct the
  


 6   policy assessment.
  


 7                  BETH BARTON:  So management
  


 8   structure of what?  For the project?  What's the
  


 9   management structure you're talking about?
  


10                  KIRK WESTPHAL:  Sorry.  The task
  


11   there is the management structure, the current
  


12   management water structure in Connecticut, so that
  


13   the various regulatory agencies that you have,
  


14   their roles and responsibilities, the
  


15   decision-making authority, legislation, these
  


16   committees and subcommittees, that structure for
  


17   managing water -- but it would just be describing
  


18   the current conditions of that structure.
  


19                  SUSAN MOREA:  In many a state water
  


20   plans that's usually a chapter.  And it's just how
  


21   the state management, you know, the management
  


22   structure of the State functions.  So that will be
  


23   documented.
  


24                  And once it's documented then in
  


25   the recommendation sections we might have some
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 1   recommendations for, if we want to implement a
  


 2   certain policy, how that management structure can
  


 3   be enhanced to move forward in different
  


 4   directions.
  


 5                  BETH BARTON:  Thank you.
  


 6                  SUSAN MOREA:  Task 1C is the
  


 7   technical condition assessment.  That's basically
  


 8   a water supply inventory and infrastructure
  


 9   summary, a look at water demands both consumptive,
  


10   nonconsumptive, which are largely environmental
  


11   rec, both current and future.  The future being
  


12   the designated planning horizon, looking at
  


13   climate impacts, and ultimately assessing where
  


14   the data gaps are for that.
  


15                  That then will be brought into
  


16   phase two where we look at the alternatives
  


17   assessment, water conservation potentials and
  


18   climate resiliency.
  


19                  BART HALLORAN:  Excuse me.  When
  


20   you're saying consumptive, are you talking about
  


21   drinking water?
  


22                  SUSAN MOREA:  Consumptive uses are
  


23   anything that uses, yeah, drinking water aspects
  


24   of it, irrigation and agriculture, aspects of
  


25   industrial uses as well.
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 1                  BART HALLORAN:  So that would be in
  


 2   the consumptive part?
  


 3                  SUSAN MOREA:  Correct, anything
  


 4   that consumes the water.
  


 5                  Nonconsumptive, some aspects of it
  


 6   of it, of course.  Power are not completely
  


 7   consumptive so they have some, you know, sometimes
  


 8   power generation can be very largely
  


 9   nonconsumptive of water.  Environment and rec uses
  


10   are nonconsumptive, meaning they don't consume the
  


11   water.  They usually use it and it's back there in
  


12   about the same amounts as they took it.  You know,
  


13   they utilized it for a specific use.
  


14                  And you know, those terms as we
  


15   work around the country, if you find those terms
  


16   confusing, the "nonconsumptive" term and
  


17   "consumptive," we should talk about that at some
  


18   point.  Because many states don't feel like
  


19   they're very friendly to the public, so because
  


20   they're fairly technical and no one really, you
  


21   know -- nonconsumptive, what does that mean?
  


22                  So we might want to kind of tweak
  


23   those terms, make them more descriptive.  So think
  


24   about that.  That's how it's in the contract right
  


25   now.
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 1                  ALICEA CHARAMUT:  So would
  


 2   in-stream flow be considered -- would it fall
  


 3   under the nonconsumptive use?
  


 4                  SUSAN MOREA:  Correct, and any
  


 5   recreational use.
  


 6                  KIRK WESTPHAL:  And if we need to
  


 7   be more explicit about that instead of just
  


 8   saying, why get nonconsumptive, we're saying we
  


 9   can start to do that.
  


10                  BETSEY WINGFIELD:  Well, and
  


11   sometimes they're categorized as in-stream demands
  


12   and out-of-stream demands or uses would be another
  


13   way to sort of split the baby.
  


14                  SUSAN MOREA:  So the technical
  


15   evaluations also include the data quality plan.
  


16   Do you want to mention about that plan that's
  


17   underway?
  


18                  KIRK WESTPHAL:  That's something
  


19   that we've started.  One of the requirements of
  


20   the NEIWPCC is that we develop a comprehensive
  


21   data quality plan to make sure that the data that
  


22   are used in this process for any reason meet
  


23   quality requirements.  Or if they don't for any
  


24   reason, that they're flagged as such, they're
  


25   properly caveated or excluded altogether.
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 1                  And this is somewhat unique
  


 2   process.  Normally a quality assurance project
  


 3   plan is an extensive document that's usually sort
  


 4   of mandated by the EPA.  These are 250 to 300
  


 5   pages long, and they're usually developed for
  


 6   collection of new information, often field data,
  


 7   data coming out of models and that sort of thing.
  


 8                  In this case the intent of the plan
  


 9   was to use existing information.  We don't want to
  


10   recreate data that already exists.  And so there
  


11   is a process, a much more streamlined process that
  


12   NEIWPCC has developed, a data quality plan for
  


13   secondary data.  Data that's already been
  


14   collected for another purpose that we can justify
  


15   for use in this project based on its intended use
  


16   and interpretations.
  


17                  And so this will be a fairly short
  


18   and concise document that lists the types of
  


19   sources that we'll be looking at for data.  How we
  


20   will determine whether the data are usable based
  


21   on traceability, and the documentation of quality
  


22   procedures that were used, and even the procedures
  


23   that were used to collect the data.
  


24                  So it really has to do with
  


25   traceability in the documentation of the
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 1   procedures that we use to collect the data.  All
  


 2   of that will be documented in the data quality
  


 3   plan in sort of a decision tree laid out for how
  


 4   to use or exclude various types of data based on
  


 5   that.
  


 6                  And that's something that we've
  


 7   started off right away, because before we use any
  


 8   data this needs to be approved.  And so it's
  


 9   something that we will be submitting to NEIWPCC
  


10   within the next week.  They'll be reviewing it.
  


11   You'll see it all once NEIWPCC has reviewed it and
  


12   we would invite some comments on that.
  


13                  But it's an important document
  


14   because it has the potential to make some
  


15   important decisions about the data that are used
  


16   throughout the course of the project.
  


17                  CHAIRMAN BETKOSKI:  Maureen?
  


18                  MAUREEN WESTBROOK:  And I'll say it
  


19   since Margaret is not here, but we did talk about
  


20   that this morning the extent to which, you know,
  


21   what data can go in versus what data can be
  


22   reported out, and that whole FOIA discussion.
  


23                  And so we kind of parked that, as I
  


24   think Dave -- who stepped out of the room -- kind
  


25   of said he would take the lead on where we go
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 1   next.  But you know, I think that's important for
  


 2   this, is that some of the discussions that we had
  


 3   during the session about FOIA stuff I think can
  


 4   move as far without a legislative change, but be
  


 5   supportive of this effort here.  But there has to
  


 6   be an understanding of what goes in versus what
  


 7   can come back out and be disclosed.
  


 8                  SUSAN MOREA:  The next step after
  


 9   that is our water resources inventory, both
  


10   quantity and quality for surface and ground waters
  


11   in the state.  And this will all be based on
  


12   available information.  We may categorize these
  


13   data on different regional scales for purposes of
  


14   dissemination.
  


15                  Once that's accomplished we'll also
  


16   be looking at infrastructure capacity and planned
  


17   improvements, storage interconnection, reclaimed
  


18   water, et cetera.
  


19                  I want to mention that both of
  


20   these things, that both the water resources
  


21   inventory on the supply side and then the
  


22   infrastructure, those two things lead us to an
  


23   assessment of supply gaps for phase two which we
  


24   will look at both on the demand versus supply and
  


25   also the demand versus infrastructure.  States
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 1   seem to do that in different ways, but we'll look
  


 2   at it in both ways, both ways here.
  


 3                  BART HALLORAN:  Before you leave
  


 4   it, are you looking at that on the basis of total
  


 5   quantities, or on the basis of current laws and
  


 6   what the users that are allowed are?
  


 7                  For instance, class B water is not
  


 8   used for drinking water in Connecticut.  How are
  


 9   you going to treat that issue?
  


10                  KIRK WESTPHAL:  We'll look at all
  


11   constraints, so whether they're physical
  


12   constraints, hydrologic constraints, or legal
  


13   constraints, or regulatory constraints, we'll look
  


14   at that to define what's available in water.  So
  


15   even nonconsumptive requirements will affect uses
  


16   for, you know, other consumptive uses.
  


17                  So all of that information will be
  


18   used to define available water for uses and
  


19   available water for nonconsumptive uses as well.
  


20   But it's not just a quantification of all the
  


21   water that's flowing through the rivers.  It will
  


22   be constrained by regulatory constraints and
  


23   physical constraints.
  


24                  BART HALLORAN:  Yeah, pure physical
  


25   supply I don't think will be that useful given
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 1   that, you know, you have to overlay the legal and
  


 2   regulatory framework.
  


 3                  KIRK WESTPHAL:  And where yields
  


 4   have been calculated for various supplies, we use
  


 5   those numbers when we recalculate those numbers.
  


 6   Those already have a lot of those constraints
  


 7   built in and we don't need to revisit those types
  


 8   of things.
  


 9                  SUSAN MOREA:  We'll also be looking
  


10   at an assessment of demand, current, future and
  


11   both consumptive demands which are, you know,
  


12   human demands, and our nonconsumptive demands
  


13   which are the demands of the environment.
  


14                  The climate change assessment will
  


15   include potential climate trends and the relative
  


16   impacts on the State's water resources and
  


17   associated infrastructure of those, the climate
  


18   change assessments.
  


19                  KIRK WESTPHAL:  And that will be a
  


20   fairly high-level assessment on climate change.
  


21   We can get really academic if we wanted to on
  


22   climate change and it's effects on all the water
  


23   resources throughout the state.  There's not the
  


24   time nor the budget to do that here.
  


25                  But what we can do is something
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 1   we've done in a lot of states and look at the
  


 2   potential, the relative potential for climate
  


 3   trends to have an impact on different resources.
  


 4   Is it likely here to affect water quality or
  


 5   supply, low flows and that sort of thing?  And
  


 6   that's something that we can do at a very high
  


 7   level and it usually provides very useful
  


 8   information for planning purposes.
  


 9                  SUSAN MOREA:  The documentation on
  


10   the phase one side will include the following
  


11   deliverables, meeting notes and summaries; the
  


12   data quality plan, which Kirk described; the fact
  


13   sheet, which I talked about for the website; the
  


14   white papers for the policy assessment to become
  


15   future report sections once they're reviewed by
  


16   you all, of course.  Any technical memoranda on
  


17   supply demand infrastructure data gaps will also
  


18   become report sections, and then ultimately the
  


19   planning framework.
  


20                  Any questions on the overall
  


21   approach tasks?
  


22                  (No response.)
  


23                  KIRK WESTPHAL:  So as you saw,
  


24   there are a number of things that we're working on
  


25   already, the data quality plan being probably the
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 1   first and foremost that we can actually start
  


 2   collecting and using data.
  


 3                  We'll be starting to coordinate
  


 4   with you to schedule the workshop early fall.
  


 5   Even though it's early summer we can start
  


 6   thinking about that.  The dates for the public
  


 7   meetings as well, and the fact sheet for the
  


 8   public dissemination are all things that we'll be
  


 9   working on that are in the near future.
  


10                  And we'll also be, you know, the
  


11   water resources inventory, as brought up earlier
  


12   in this discussion, it is a key component of the
  


13   plan and it requires a lot of work.  And that is
  


14   something that we will get going on within the
  


15   next few weeks.
  


16                  In our discussions with NEIWPCC we
  


17   have agreed that we can start to collect data, but
  


18   we won't use it for anything until the data
  


19   quality plan has been approved.  So we may be
  


20   asking you and coming to you for various sources
  


21   of data, information, but we won't be using it in
  


22   any analysis or to formulate any opinions or
  


23   guidance until the data quality plan is approved
  


24   and the data that we use have been screened
  


25   through that process.
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 1                  We just wanted to close with a
  


 2   couple of administrative questions for you and
  


 3   things to discuss.  The communication protocols
  


 4   that we discussed at a recent meeting here, we've
  


 5   been following those and we continue to follow
  


 6   those strictly unless directed otherwise, but all
  


 7   of the deliverables, whether they're formal
  


 8   deliverables that are listed in the scope of work,
  


 9   or informal deliverables.
  


10                  Somebody asks for a dataset or a
  


11   spreadsheet, all of those pieces of information
  


12   will be delivered through NEIWPCC.  And that is so
  


13   that we don't have data disseminated to some but
  


14   not to others.  NEIWPCC will put some procedures
  


15   in place to make sure that people who need the
  


16   data can get it and that all have access to it.
  


17                  So we'll do that.  If that proves
  


18   to be too cumbersome as we move along we may talk
  


19   to you about amending that process, but for now
  


20   it's been working and we plan to continue that
  


21   way.
  


22                  The same thing with communications.
  


23   We've been directing questions to you as a
  


24   committee through NEIWPCC and trying to schedule
  


25   meetings through NEIWPCC.  And I think that the
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 1   directive to us was to direct all communication
  


 2   for the project through them.  And unless that
  


 3   proves unduly cumbersome I think it's the way to
  


 4   go.  At least for now that's how we will continue
  


 5   to do that.  And I think we'd ask you as project
  


 6   participants, also if you were sending data
  


 7   questions to at least copy NEIWPCC or to rout it
  


 8   directly to that.
  


 9                  I think if that protocol sounds
  


10   okay, it's been working so far -- granted we're
  


11   just getting started, but is that procedure okay
  


12   with everybody?
  


13                  CHAIRMAN BETKOSKI:  It seems to be
  


14   working fine so far.  I mean, you asked questions
  


15   and we try to get --
  


16                  KIRK WESTPHAL:  Mike, I guess I'd
  


17   ask you if that's working okay?
  


18                  MIKE JENNINGS:  Yes, I think it
  


19   has.  And I think as had come up at a previous
  


20   meeting we're going to proceed this way until we
  


21   find out it either works or isn't working, and
  


22   then, you know, if we need to make an adjustment
  


23   do that.  But so far I think it's been -- I don't
  


24   feel like I've been left anything.
  


25                  CHAIRMAN BETKOSKI:  Today is good
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 1   example.
  


 2                  KIRK WESTPHAL:  And we appreciate
  


 3   this was very short turnaround.  We want to do
  


 4   this quickly and we appreciated the attendance
  


 5   this morning.  We got more attendance than we
  


 6   planned for.  It was wonderful.
  


 7                  CHAIRMAN BETKOSKI:  Excellent
  


 8   attendance.
  


 9                  KIRK WESTPHAL:  Good discussion.
  


10                  CHAIRMAN BETKOSKI:  And when it
  


11   comes to administrative matters usually David or I
  


12   can answer.  And if we have to put it to the whole
  


13   planning Council we can.
  


14                  ROBERT MOORE:  If you're attending
  


15   the policy committees there's going to be
  


16   information that comes up, and to the answer.  So
  


17   you might not be able to have New England
  


18   Interstate at every one of those meetings.  So you
  


19   might break that rule next week, two weeks from
  


20   now.  So how are you going to deal with this?
  


21                  KIRK WESTPHAL:  That's a good
  


22   question.  I think if there's an exchange of ideas
  


23   or, you know, discussion of how we're executing
  


24   the project, that's one thing.  If there are
  


25   actual datasets or deliverables from us that are
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 1   being exchanged, that would have to go through
  


 2   NEIWPCC.
  


 3                  So I think if we came to a meeting
  


 4   and you had some datasets for us, or the maps, you
  


 5   know, we were talking about the maps last time.
  


 6   We need to at least make sure, Mike, that you're
  


 7   aware of those, have copies of those as soon as
  


 8   the meeting is done if you're able to attend
  


 9   yourself.
  


10                  MIKE JENNINGS:  Yeah, and I think
  


11   that I would agree.  And I think that mirrors what
  


12   was said earlier in terms of NEIWPCC being the
  


13   repository of information, or at least being able
  


14   to make the linkage to information.
  


15                  Should, you know, later stages of
  


16   the project need to go back and find something
  


17   that we would be able to make that happen.  So if
  


18   we don't have it we can't do that.  So I would
  


19   say, yes, we want it to be that way.
  


20                  BETSEY WINGFIELD:  So for
  


21   clarification, does NEIWPCC mean Jane and Mike?
  


22   Mike, Jane?  What does it mean?
  


23                  MIKE JENNINGS:  In my mind what
  


24   I've been advising people to do is if they send us
  


25   an e-mail, send it to both of us.  If I get sent a
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 1   message and she's not on when I'm responding, I
  


 2   try to add her in, but I would say both of us.
  


 3                  I think Jane has said in previous
  


 4   meetings, you know, she views herself as the
  


 5   liaison back to the Council.  And she views me as
  


 6   the liaison to CDM Smith.  But we need to each
  


 7   know what's going on, so to the extent it can be
  


 8   both of us I would recommend that.
  


 9                  BETSEY WINGFIELD:  Okay.
  


10                  KIRK WESTPHAL:  The other thing I
  


11   wanted to discuss briefly again is just the
  


12   schedule.  Again, I don't make a habit of bringing
  


13   questions of schedule flexibility to the kickoff
  


14   meeting, but I do want to talk a little bit about
  


15   that today.
  


16                  In very general terms we had
  


17   outlined a schedule in which phase one would last
  


18   six months and phase two would be the next six
  


19   months.  This was based on the legislative
  


20   deadline that you face, to have a plan in front of
  


21   the Legislature by August of 2017.
  


22                  And so our plan was based on
  


23   developing that draft that you could review
  


24   starting in May of 2017.  We would be done by
  


25   April.
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 1                  We included in our plan the first
  


 2   phase extending from May of this year through
  


 3   November, those six months.  And then phase two
  


 4   overlapping that a little bit hopefully, because
  


 5   there are some activities that will overlap and we
  


 6   want to make sure there's no break in the action.
  


 7   So hopefully we'll be able to work out that
  


 8   overlap.
  


 9                  But the one thing I wanted to ask
  


10   is that because we started contractually in
  


11   June -- we lost some of the month of May.  Is it
  


12   reasonable to project a delivery of the draft
  


13   water plan in May of 2017 rather than the end of
  


14   April?  Does that give you enough time to meet the
  


15   legislative deadline in reviewing that?
  


16                  And that's not something we need to
  


17   resolve today, but it's something I wanted to
  


18   bring up.  Certainly it's not going to affect our
  


19   near-term activities, but it's something we may
  


20   want to talk on as we move through phase one and
  


21   into phase two, not that we need to resolve.
  


22                  But generally the schedule is laid
  


23   out so that we do have, as Sue mentioned, one
  


24   workshop in phase one, which will probably be
  


25   September or October of this year, and then the







58


 1   five in phase two.
  


 2                  And the reason I said that we hope
  


 3   that there's some overlap is that we don't
  


 4   necessarily want to wait until December or January
  


 5   to start those five workshops.  There's going to
  


 6   be a lot of rapid decision making that's going
  


 7   around that.  We talked a little bit about that
  


 8   this morning and we want to make sure we have
  


 9   enough time to prepare for those and time in
  


10   between those workshops to process the information
  


11   and get ready for the next ones.
  


12                  We'd like to start those this fall,
  


13   start those in October or November if possible.
  


14   We think we'll be ready to do that.  We think
  


15   there probably will be some overlap with some of
  


16   the ongoing work, technical work for phase one.
  


17   But if that's at all possible we'd like to try to
  


18   do that.
  


19                  So another thing to consider as a
  


20   committee, and we can talk more with you about
  


21   that here, but we wanted to bring those
  


22   possibilities to the table today so we can talk
  


23   about them as we move forward.
  


24                  CHAIRMAN BETKOSKI:  Any reaction,
  


25   comments?
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 1                  ROBERT MOORE:  I think there's
  


 2   enough dialogue that's going to occur that there
  


 3   shouldn't be very many surprises in May.  It might
  


 4   be editorial, but I'm not sure there's going to be
  


 5   a lot of issues, you know, unless something
  


 6   happens that nobody realized.
  


 7                  KIRK WESTPHAL:  I just don't know
  


 8   what your review process is, who you would
  


 9   disseminate the draft report to and how much time
  


10   you need to collect and integrate and respond to
  


11   comments and get those integrated into what you
  


12   submit into the Legislature.
  


13                  DAVID LaVASSEUR:  I think the
  


14   statute envisions that we would be using the
  


15   period from July through the end of the year to do
  


16   that, because we would ultimately have a finalized
  


17   plan to the General Assembly by January of 2018.
  


18   So I don't think personally 30 days one way or the
  


19   other is going to make a whole heck of a lot of
  


20   difference.
  


21                  CHAIRMAN BETKOSKI:  Great.
  


22                  KIRK WESTPHAL:  And just sort of a
  


23   knee-jerk reaction, do you think there's the
  


24   possibility of doing some of these phase-two
  


25   workshops starting later in this fall, rather than
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 1   waiting until 2017?  Is that a reasonable
  


 2   assumption, at least for us to move forward with
  


 3   for now?
  


 4                  BETSEY WINGFIELD:  Yes, would be my
  


 5   answer.  And I would say the sooner we get that
  


 6   engagement in that input, the better off we'll be.
  


 7                  CHAIRMAN BETKOSKI:  I agree with
  


 8   Betsey.  I don't see why not.
  


 9                  LORI MATHIEU:  I would just caution
  


10   of overlapping things too much and just, you know,
  


11   with a sense of rushing issues.  Because as Bob
  


12   mentioned, in May there should be no surprises,
  


13   but if we rush things you might have conflicts
  


14   that still remain in May.  So I would just caution
  


15   as, you know, not to rush things.
  


16                  KIRK WESTPHAL:  That's a really
  


17   good point.  I think that the workshops
  


18   themselves, at least the first ones in phase two
  


19   will be focused almost exclusively on some policy
  


20   issues.  And we'll try to frontload phase one.  If
  


21   you can see task 1B there, the policy assessment
  


22   in the first --
  


23                  LORI MATHIEU:  I can clearly see
  


24   that.
  


25                  CHAIRMAN BETKOSKI:  Clear as day.
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 1                  KIRK WESTPHAL:  In the first three
  


 2   months of phase one, and so that, that information
  


 3   that will be needed to support those workshops
  


 4   early on should be frontloaded in phase one so
  


 5   that it will be ready for the workshops when they
  


 6   come in.
  


 7                  SUSAN MOREA:  Lori, actually
  


 8   specifically trying to not rush the workshops by
  


 9   having them all, like, one month, you know,
  


10   stacked in one-month intervals.  So spreading it
  


11   out in seven months would give us a little more
  


12   time.
  


13                  KIRK WESTPHAL:  With that, we want
  


14   to thank you for your time, and again thank you
  


15   for the participation this morning.  I think it
  


16   was a very helpful discussion for us and hopefully
  


17   for you to, too.
  


18                  It's part of our standard procedure
  


19   for projects like this and it always gives us some
  


20   footing on what you as a client see as critical to
  


21   success for this project.  There's always
  


22   something to be learned coming out, and so we
  


23   appreciate the participation.
  


24                  We're happy to answer any
  


25   additional questions that you might have.
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 1                  BETSEY WINGFIELD:  I trust the
  


 2   PowerPoints will be part of the minutes and will
  


 3   be distributed more broadly to all stakeholders?
  


 4                  CHAIRMAN BETKOSKI:  Please, yes.
  


 5                  KIRK WESTPHAL:  We will submit them
  


 6   to Mike.
  


 7                  MIKE JENNINGS:  Yeah, we can do
  


 8   that.  And I would think that we could get them up
  


 9   on the website, maybe built into the minutes so
  


10   that when the minutes pop up on the website the
  


11   presentation is part of that.
  


12                  BETSEY WINGFIELD:  And don't forget
  


13   Jane.
  


14                  LORI MATHIEU:  Just a question on
  


15   the webpage, the website.  Has all of this been
  


16   uploaded consistently?  Is that webpage up to
  


17   date?
  


18                  ALICEA CHARAMUT:  As of yesterday
  


19   this meeting wasn't on the calendar.
  


20                  LORI MATHIEU:  And is that webpage
  


21   the place to go, the one place to go for all of
  


22   this information?  Or I don't know.  I don't have
  


23   the answer.
  


24                  CHAIRMAN BETKOSKI:  It should be.
  


25                  DAVID LaVASSEUR:  No, I think we've
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 1   also relied upon e-mails because some people
  


 2   haven't been using the website.  But we update it
  


 3   as frequently as we can.  I mean, I don't have a
  


 4   dedicated person, so obviously he's working on
  


 5   other projects.
  


 6                  CHAIRMAN BETKOSKI:  We'll have to
  


 7   work on that.  Anything related to this whole plan
  


 8   should be on the website.  We'll have to work on
  


 9   that.
  


10                  Maureen?
  


11                  MAUREEN WESTBROOK:  Just as an
  


12   observation as one who did participate this
  


13   morning and wasn't sure what I was getting into.
  


14   I will say the process was very helpful and I
  


15   thought it really was a good dialogue.  So I can
  


16   say that I think it was instructive for me, but I
  


17   also think it advanced our agenda quite a bit
  


18   here.
  


19                  CHAIRMAN BETKOSKI:  I was very
  


20   impressed.  I walked by, stuck my head in and I
  


21   said, it was great to see water being talked about
  


22   instead of energy around here for a change.  You
  


23   know, we always have these energy people here
  


24   talking about everything under the sun.
  


25                  So we had water talked about, so it
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 1   was great that we were in the glass room there
  


 2   today.  So thank you all for your participation.
  


 3                  From a scheduling perspective we
  


 4   have a meeting scheduled for Tuesday, which I
  


 5   propose will be canceled?
  


 6                  BETSEY WINGFIELD:  Is it scheduled
  


 7   as a Water Planning Council meeting, or as a
  


 8   Steering Committee meeting?
  


 9                  DAVID LaVASSEUR:  Water Planning
  


10   Council.
  


11                  CHAIRMAN BETKOSKI:  I don't think
  


12   we need to have it, but the next meeting will be
  


13   on the 6th of September, which will be a joint
  


14   meeting.
  


15                  BETSEY WINGFIELD:  No August
  


16   meeting?
  


17                  CHAIRMAN BETKOSKI:  Well, we may.
  


18   I mean, I think we'll play it by ear.  I think
  


19   we'll just see what's going on.  We can put a
  


20   meeting together very quickly.  I know it's that
  


21   vacation time of year and everything else.
  


22                  But when do you think -- I guess,
  


23   let me throw it back to you.  When do you think
  


24   you might have -- you've got a lot of work to do
  


25   in between, but when do you think you would like
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 1   us to meet again for an update?
  


 2                  KIRK WESTPHAL:  That's a good
  


 3   question.  I think we've been thinking that the
  


 4   first workshop with this group would be the
  


 5   September timeframe.  I think we have enough time
  


 6   between now and then to prepare and get ready for
  


 7   that.  Certainly we'll work through the
  


 8   subcommittees and the workgroups to prepare for
  


 9   that with you.
  


10                  In terms of an update, probably the
  


11   most meaningful dialogue there would be on the
  


12   data, data usage and data collection, what we're
  


13   finding, what we're not finding.  And we'll have a
  


14   better sense of that in the next month to six
  


15   weeks, I think.
  


16                  And so probably six to eight weeks
  


17   from now might be a good time for a progress
  


18   update, but we're certainly happy any time you
  


19   convene to be here.  And then we'll tell you what
  


20   we're up to and how you can help.
  


21                  BETSEY WINGFIELD:  My comment would
  


22   be the sooner we can get it on the calendar and
  


23   let people know, the better.  It's a really busy
  


24   time of year, and especially for Steering
  


25   Committee members.
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 1                  CHAIRMAN BETKOSKI:  Okay.  We'll
  


 2   get something scheduled for August.
  


 3                  Yes?
  


 4                  BETH BARTON:  So just to use a
  


 5   concrete example, you talked about this data
  


 6   quality plan that is going somewhere within the
  


 7   next couple of weeks and can't have an analysis
  


 8   until someone is improving it.
  


 9                  So is that happening before
  


10   September?  And who's approving that, and how is
  


11   that going to happen if there's no meeting?  I'm
  


12   just trying to understand the process.
  


13                  KIRK WESTPHAL:  That's a good
  


14   question.  Mike, I'll let you talk a little bit
  


15   about that, if you'd like to.
  


16                  MIKE JENNINGS:  That's actually one
  


17   of the questions that I had for this group.  What
  


18   they're calling a data quality plan -- we call it
  


19   quality assurance project plan, and that's a
  


20   NEIWPCC internal requirement.
  


21                  Typically we will have a partner
  


22   organization or a funding organization be part of
  


23   that review and approval.  If we're doing an EPA
  


24   funded project we'll have someone from the EPA
  


25   there.  If it's state funded a state person would
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 1   review and approve it.  Our quality assurance
  


 2   person is me, so I will be reviewing and approving
  


 3   it to make sure it meets our internal criteria,
  


 4   but I don't know if there's others that need to be
  


 5   part of that.
  


 6                  This is a NEIWPCC document per se,
  


 7   but we would be open to, you know, having somebody
  


 8   else take a look at it, but not necessarily feel
  


 9   like it needs everybody's endorsement, I don't
  


10   think.  And I guess that's a question for the
  


11   group as well.
  


12                  CHAIRMAN BETKOSKI:  One of the
  


13   things -- I'm just throwing this out -- we had
  


14   discussed maybe having the committee that
  


15   interviewed for the RFQ, reenergizing them to do
  


16   this.  We will have some process set up.  I'm not
  


17   sure exactly, and I'll poll my colleagues in the
  


18   planning council to what we'd like to do.
  


19                  LORI MATHIEU:  We do QAP plans for
  


20   EPA, so we have people that are constantly working
  


21   on that.  So we'd be willing as an agency to help
  


22   review it.
  


23                  MIKE JENNINGS:  Yeah, and what I
  


24   would just caution on is that the more people that
  


25   look on this the more -- the longer timeframe it's
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 1   going to be.
  


 2                  LORI MATHIEU:  Probably get a small
  


 3   group together.
  


 4                  CHAIRMAN BETKOSKI:  Well, that's
  


 5   why I saying that we probably want to do something
  


 6   similar to what we did for the RFQ process so we
  


 7   don't have 25 people on this group.  That worked
  


 8   out very well.  We got it done.
  


 9                  BETSEY WINGFIELD:  I have a
  


10   dissenting view on this.
  


11                  CHAIRMAN BETKOSKI:  That's fine.
  


12   Sometimes you do.  Yeah, that's fine.
  


13                  BETSEY WINGFIELD:  Having been
  


14   involved with these discussions with EPA and being
  


15   involved in the details and the mud, I think
  


16   NEIWPCC brings tremendous value to this and I
  


17   would leave it to them.  That would be my take on
  


18   it.
  


19                  LORI MATHIEU:  I guess I would say
  


20   our experience with the information that's going
  


21   to be gathered is important, I think for us, maybe
  


22   the Health Department and DEEP in particular,
  


23   because of the information.  The level of
  


24   information that's being gathered as part of the
  


25   WUCC process as well will be integral to that
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 1   plan.
  


 2                  So I would just offer our -- that
  


 3   my agency would be willing to take a look at it
  


 4   and work with you on it.  So not to waste
  


 5   anybody's time, but I think it's important.
  


 6                  MIKE JENNINGS:  And I would prefer
  


 7   to have someone other than myself being the final,
  


 8   you know, signature on this.  So I would be very
  


 9   grateful if that was how that played out.
  


10                  CHAIRMAN BETKOSKI:  I suggest that
  


11   each agency appoint one person.  Okay?
  


12                  BETSEY WINGFIELD:  Short straw.
  


13                  MAUREEN WESTBROOK:  What about
  


14   someone science and technical, since that group
  


15   spent a lot time on all kinds of data.
  


16                  CHAIRMAN BETKOSKI:  No.
  


17                  MAUREEN WESTBROOK:  No?
  


18                  CHAIRMAN BETKOSKI:  No.  Then we'll
  


19   have another one.  Then we'll have another one.
  


20   So I think, you know, we'll just have one from the
  


21   four core groups here.
  


22                  MIKE JENNINGS:  This is more on the
  


23   process of how you evaluate the data, versus what
  


24   the actual data is.  So it's just the blueprint of
  


25   how that data will be viewed in terms of
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 1   its useful -- not usefulness, but its
  


 2   applicability to the project.
  


 3                  So it's not evaluating a particular
  


 4   dataset.  It's just documenting the protocol of
  


 5   how that data is evaluated.
  


 6                  CHAIRMAN BETKOSKI:  Okay.  So we're
  


 7   going to get reps from each of the member agencies
  


 8   on the Water Planning Council.  Okay.  Anything
  


 9   else to come before us today?
  


10                  ROBERT MOORE:  Jack, we've had a
  


11   couple of policy meetings.  I can give you a quick
  


12   update since we're here?
  


13                  CHAIRMAN BETKOSKI:  Sure.
  


14                  ROBERT MOORE:  One of the things
  


15   that we've done is we've drafted an agricultural
  


16   policy.  We adopted -- or proposed adoption of an
  


17   ag policy.  It's sent out in the minutes, I think,
  


18   which included water policies should be science
  


19   driven, that they promote innovations in water
  


20   storage from agriculture, promote water reuse in
  


21   ag, and create incentives for innovation in
  


22   agricultural water use, and identify innovative
  


23   solutions through partnerships.  So those came out
  


24   of UConn, and we think the committee felt that
  


25   they were good.
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 1                  We've had two long discussions on
  


 2   emergency interconnections from water supply just
  


 3   to try to figure out, you know, is there a benefit
  


 4   to having the process get easier to make
  


 5   interconnection that's for emergency use only
  


 6   without having to, you know, change the demand and
  


 7   some of the other requirements?  And then we've
  


 8   also had more struggle with how do we look at
  


 9   interconnections for long-term sustainability of
  


10   the water utility.
  


11                  So those are the two issues that
  


12   we've been struggling with.  I think we agree on
  


13   the emergency one.  We have not agreed on the
  


14   sustainability one.
  


15                  We also had some issues related to
  


16   the draft policy statements, which we -- Matt
  


17   offered and proposed and we had an agreement on
  


18   that with the CDM policy statements on that.  So
  


19   we reached some consensus on that.
  


20                  Betsy and her staff produced a map
  


21   which is -- you can get very big if you want,
  


22   which has a variety of issues on it.  The colors
  


23   represent watersheds.  There's lines on here that
  


24   represent the COGs and the WUCCs, and both the
  


25   major watershed regional and public water supply
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 1   service areas.
  


 2                  And we asked the committee to
  


 3   identify some problems and issues or concerns on
  


 4   that map.  And we gave -- I gave one of the maps,
  


 5   anyway, to CDM.  But it gave the committee a
  


 6   chance to play and color on here what they thought
  


 7   were some of the issues that were more graphical
  


 8   in order to kind of decide, you know, what is the
  


 9   actual planning basin or regionalization that we
  


10   should be using in the planning documents?
  


11                  And that was the intent of that, is
  


12   to see if there are any similarities among uses,
  


13   and the concerns in each one of these basins, and
  


14   to help where to draw the line for the planning
  


15   regions for the plan.
  


16                  So that's kind of the summary of
  


17   where we've been and I think we have another
  


18   meeting for the 14th.
  


19                  CHAIRMAN BETKOSKI:  Thank you.
  


20                  Virginia?
  


21                  VIRGINIA DeLIMA:  No, we've been on
  


22   hiatus.  And it sounds like now if you're going to
  


23   be focusing on data -- and it may be a good time
  


24   to reconnect with the science and technical group.
  


25   We had felt that we wanted to see how they were
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 1   going to handle it before we went any further.
  


 2                  CHAIRMAN BETKOSKI:  Makes sense.
  


 3                  Anything else to come before us
  


 4   before we adjourn for the long holiday weekend,
  


 5   for some of us?
  


 6                  (No response.)
  


 7                  CHAIRMAN BETKOSKI:  Thank you very
  


 8   much to you, and all those who participated this
  


 9   morning.  A great presentation, great beginning.
  


10   And with that, we are adjourned.
  


11                  (Whereupon, the above proceedings
  


12   were concluded at 2:47 p.m.)
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� 1                 CHAIRMAN BETKOSKI:  Okay.  We'll

 2  call this meeting of the Water Planning Council

 3  and the Water Planning Council Steering Committee

 4  to order.  And the order of business today is to

 5  receive an update from our consultants, CDM Smith,

 6  relative to the Statewide Water Plan.

 7                 And for that purpose of

 8  introduction, I'm going to call on the Vice

 9  Chairman David LeVasseur to give an introduction.

10                 DAVID LaVASSEUR:  Thank you,

11  Mr. Chairman.  We had a very productive session

12  this morning.  CDM Smith walked us through a

13  project quality management workshop, and

14  representatives were there from the Steering

15  Committee, the advisory group, the policy group,

16  the science and technical workgroup and the Water

17  Planning Council.

18                 And in the way of introduction,

19  that's what we worked on from the morning and

20  through the lunch hour, and I'll turn it over to

21  the CDM Smith team to explain what we did.

22                 CHAIRMAN BETKOSKI:  David, before

23  we go any further is anyone joining us by phone?

24                 SUSAN SAYRE:  Susan Sayre from

25  Smith College.
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� 1                 CHAIRMAN BETKOSKI:  Anyone else.

 2                 Hi Susan.

 3                 BERNADETTE KOLB:  Ready?

 4                 CHAIRMAN BETKOSKI:  Good afternoon.

 5                 BERNADETTE KOLB:  Good afternoon.

 6  Thank you for having us.  My name Bernadette Kolb

 7  and I'm with CDM Smith, and I served as the

 8  facilitator for this morning's project quality

 9  management session.  We had a very productive

10  session, and my role today is to give you a

11  summary of that meeting.  But first, let's go over

12  the meeting objectives for today.

13                 As I said, my job is to give a

14  summary of the project quality management meeting.

15  We're also going to be reviewing the project scope

16  for phase one, talking about roles and

17  responsibilities, giving you a report on ongoing

18  and upcoming tasks as part of phase one,

19  confirming communication protocols, and reviewing

20  the project schedule for both phases one and two.

21                 A project quality management

22  meeting is an internal CDM Smith process.  It's

23  the first step in our quality management protocol.

24  We hold them for all of our large and significant

25  projects.  It gives the team -- and the team here
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� 1  is both the CDM Smith team, but also the client

 2  team, a chance to step back from the details of

 3  the project and focus on the big picture.

 4                 Our goal is to think about what is

 5  the project going to accomplish?  Why is this

 6  important?  What do we need to do to ensure

 7  success?  What may hamper that success and how

 8  will we deal with it?

 9                 As we said, it was a team approach.

10  It was a very good meeting.  We had about 16, 17

11  people in the room.  We had very active

12  participation from everyone.  The team has a good

13  and thorough understanding of the project, how to

14  be a part of developing the scope of work.  And

15  the process is designed to create a team

16  commitment to project success.

17                 Some of the purposes in the PQM

18  were to clarify the project stakeholder roles and

19  responsibilities; to develop a clear understanding

20  of purpose goals and objectives and expectations

21  of the project; to develop consensus on the most

22  important factors, and we call that critical

23  success factors, necessary to ensure a successful

24  project; and then to develop a plan for action.

25                 At this morning's meeting we
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� 1  accomplished the first three bullets.  I'll be

 2  reviewing with you the mission statement that will

 3  come up, and the critical success factors.  Then

 4  the project team will then go back and develop the

 5  action plan and schedule to achieve the critical

 6  success factors.

 7                 So this is the mission statement

 8  and I'll just go ahead and read it to you.  The

 9  CDM Smith team, working with the Connecticut Water

10  Planning Council, will produce a State Water Plan

11  for approval by the State Legislature that builds

12  on and advances the ongoing work of the Council,

13  it's the Steering Committee, workgroups and

14  advisory group.

15                 The plan will identify water

16  management issues and opportunities for which

17  consensus policy recommendations could be achieved

18  by the stakeholders before March 2017, and as

19  applicable, will provide recommendations for

20  legislative or regulatory changes.

21                 While consensus is not a reasonable

22  expectation for certain issues, the plan will

23  outline paths forward that may include additional

24  information needs, decision processes and a

25  recommended management framework to guide the
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� 1  continuing work, consumptive and nonconsumptive

 2  issues to be discussed in advance with

 3  consideration of the economic impacts, public

 4  health and safety.

 5                 Environmental impacts may include,

 6  but not necessarily be limited to regionalization

 7  and system interconnections and expansions,

 8  climate change adaptation, use of reclaimed water

 9  for non-potable needs, conservation practices and

10  increased use of non-potable natural water for

11  irrigation and industry, nonconsumptive water

12  needs for ecology and recreation, aging

13  infrastructure, interbasin transfers, capacity of

14  water systems to meet demand, agricultural

15  practices and registered diversions.

16                 The process will include

17  participation from stakeholders and will be

18  transparent and understandable to the citizens of

19  Connecticut.

20                 Now to achieve that mission

21  statement we came up with, I think, eight or nine

22  critical success factors.  The first is internal

23  to CDM Smith, it's a project management one.  We

24  must clarify the critical path and assign a

25  dedicated team to meet the scope to achieve the
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� 1  aggressive schedule within the project budget.

 2                 The next focus is on protocols.  We

 3  must establish a decision-making framework and

 4  communication protocol allowing for all to be

 5  heard and cataloged.  Recognizing that not

 6  everyone will agree by March of 2017, identify

 7  which water management issues have consensus for

 8  resolution and which are unresolved and require

 9  future paths forward.

10                 The next pertains to data.  We must

11  obtain in a timely manner and utilize current

12  scientifically defensible data and analysis

13  techniques with appropriate documentation of

14  sources.  We must consider data at an appropriate

15  scale to the State Water Plan and present it in

16  such a manner that is acceptable to data suppliers

17  and is understandable to the public.

18                 The next concerns stakeholders.  We

19  need to identify as many stakeholders as possible,

20  communicate to them what the process entails and

21  invite them to get involved in various components

22  of the project including providing input, asking

23  questions and reviewing outcomes.  We must also

24  provide timely updates, information and status of

25  the project.
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� 1                 We move on to decision making.  We

 2  need balance to ensure that all stakeholder

 3  interests and potential impacts of decisions are

 4  given due weight.  We must achieve project goals

 5  and make group decisions on schedule in a manner

 6  that is both definitive and inclusive.

 7                 We have one on outcomes.  We must

 8  develop water supply objectives that balance the

 9  factors in the legislation which include but are

10  not limited to supply liability, public health and

11  safety, environmental and recreational needs, use

12  and expansion of infrastructure, incentives for

13  conservation and reuse.

14                 We must determine a path forward to

15  resolve conflicts through a consistent and fair

16  decision-making process based on facts and data.

17  And we must create a plan that can be adopted and

18  be implementable and include incentives for

19  adoption of policies and provide a mechanism for

20  updates.

21                 Final report, we need to provide an

22  easy to read implementable report and executive

23  summary that the Water Planning Council and the

24  Legislature can understand and improve.

25                 And lastly, political process.  We
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� 1  must demonstrate the value of the plan and build

 2  open, balanced political support while

 3  acknowledging it may not solve all of

 4  Connecticut's water issues.

 5                 So that's a summary of our meeting

 6  this morning.  It creates a framework for the

 7  project team to work internally and with you all

 8  to achieve the project.

 9                 I guess I can take questions.

10                 CHAIRMAN BETKOSKI:  Thank you.  Do

11  you have anything to add?

12                 KIRK WESTPHAL:  I will say that the

13  reason, one of the reasons that we do this is so

14  that we have a basis to check back in during the

15  course of the project to make sure that we're not

16  getting off track, to make sure that the work that

17  we're doing and the tasks that we're doing relate

18  back to these specific mission statements.

19                 It's also a way that we move from

20  phase one into phase two in a few months, to make

21  sure that the goals and objectives and what we

22  define as critical for success, you know, are

23  staying consistent, or if there's a need to modify

24  them, to take a look at those.

25                 So this is not a one-time process.
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 2  refer back to these as we go along to help keep us

 3  on track.

 4                 CHAIRMAN BETKOSKI:  Thank you.

 5                 I'll open it up.

 6                 LORI MATHIEU:  I have a question.

 7                 CHAIRMAN BETKOSKI:  Sure.

 8  Questions or comments?

 9                 LORI MATHIEU:  Can we go back to

10  the mission statement?  You described it as draft.

11  What's your plan to finalize that?

12                 KIRK WESTPHAL:  We present it as

13  draft today because we finished drafting it as a

14  collaborative effort today.  It is a mission

15  statement for the project and not necessarily the

16  mission statement for the plan, which will be

17  developed during the workshops we have throughout

18  the phase, this first phase of the work.

19                 So it is the type of thing that can

20  change and can be modified during the course of

21  the project if by consensus it's deemed necessary

22  to change.  So we don't intend to necessarily

23  publish this as part of the document, but it is a

24  guiding principle that we'll refer to during the

25  course of the project.
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� 1                 LORI MATHIEU:  I don't see a

 2  mention of the statute in the requirements, and I

 3  think some of the statutory requirements are

 4  missing.  So I just -- my recommendation would be

 5  to stick close to the statutory requirements on

 6  anything that's a broad mission statement or

 7  vision statement, because that's why you're here.

 8  I mean, you know the statute drives the process

 9  and the statute is meant to be broad in nature.

10                 And so in another thing I had, if

11  you go to the one critical -- you describe them as

12  a critical success factor.  You had one that was

13  specific to water supply -- oh, outcomes.  It

14  seems like it's very focused on water supply,

15  because there's a lot of other aspects in the

16  statute that should be addressed as part of this

17  process.

18                 So you know, my emphasis is on the

19  statute.  Stay with the statute, because if we

20  bring a plan to the Legislature and it doesn't

21  focus on all the statutory requirements, I think

22  they would probably reject it.  Water supply is

23  just one of many pieces of this plan, as you know.

24  I don't have to tell you that, but I just see a

25  heavy emphasis on water supply.
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� 1                 VIRGINIA DeLIMA:  Might I suggest

 2  here just replacing the word "supply" with

 3  "resources."

 4                 MAUREEN WESTBROOK:  That would make

 5  sense, yeah.  And as opposed to that, we -- and I

 6  was in the group, but we didn't mention wastewater

 7  in it at all.  And that is definitely in the plan

 8  something we have to consider.  So --

 9                 LORI MATHIEU:  Wastewater, storm

10  water.

11                 MAUREEN WESTBROOK:  And that

12  sentence does include, Lori, the balance, the

13  factors in the legislation.  So that was to make

14  sure we did capture everything, but include -- but

15  not limit it.  So we called these out because

16  there was the most discussion of these, certainly.

17  So I think at least here we're acknowledging the

18  legislation.

19                 LORI MATHIEU:  Right.  I don't want

20  to lose track of the fact that this legislation

21  exists.

22                 BETSEY WINGFIELD:  I'd like to go

23  back where Lori started on the mission statement,

24  please, and with a slightly different approach

25  than Lori took.  But I think the question was --
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 2  mission statement is for the project, rather than

 3  the plan.

 4                 We have the scope of work which a

 5  lot of work went into.  There was a lot of

 6  discussion upfront about, how does that relate to

 7  the mission statement?  And how do you clarify for

 8  anyone looking at it that the mission statement is

 9  for the project, not the plan, which is actually a

10  fairly confusing concept?

11                 KIRK WESTPHAL:  It is.  I agree

12  with that.  The first step is probably to call

13  this the project mission statement, rather than

14  the mission statement because it can be confusing.

15                 I think the scope has outlined the

16  objective of the plan in certain ways, and it's

17  followed the table of contents and the annotated

18  table of contents that was developed -- we'll talk

19  about that in a minute -- and the 17 objectives

20  that were laid out in the request for

21  qualifications.

22                 And I think that those objectives

23  were written into the scope, but I think the

24  formal objectives for the plan itself will be

25  developed concurrently during the first workshop
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� 1  that we have in the phase one, which will happen

 2  sometime in the early fall of this year.  And

 3  that's when we will articulate and write in words

 4  the actual objectives of the plan itself.

 5                 BETSEY WINGFIELD:  So one of the

 6  things that concerns me which is missing from the

 7  mission statement is this concept of the water

 8  resources inventory, because that is a huge step

 9  forward in overall water resource management in

10  Connecticut.

11                 And the power of that information

12  to begin to then frame the discussion about the

13  next pieces is really critical.  But this short of

14  jumps over that to the next piece about what are

15  the policy ramifications and other things that

16  we're going to be working with?

17                 So if there's any way to sort of

18  build that concept into the project mission

19  statement, I think it's important and it's really

20  your initial focus to start, as you start the

21  policy discussions, that that data is critical and

22  is a big thing that we don't have right now in one

23  place.

24                 CHAIRMAN BETKOSKI:  Any other

25  observations, discussion, questions?  Yes?
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 2  Looking at this, Bart Halloran speaking, I note

 3  you have regionalization and system

 4  interconnection expansions and capacity of water

 5  systems to meet demand, which also seem to be part

 6  of the WUCC process to me.

 7                 Can you tell me how it's different,

 8  how you're going to integrate into the WUCC

 9  process, and whether or not this is -- you're

10  moving on separately and apart from the WUCC

11  process on this?

12                 KIRK WESTPHAL:  Yeah, I think that

13  the WUCC process has begun, it's ongoing.  One of

14  our responsibilities is to make sure that the data

15  that are used for the processes can be traced back

16  to the same source, that we use similar data.

17                 And if we see the trends or

18  recommendations starting to diverge between the

19  WUCC process and the state plan process then we

20  flag and we try and resolve that new process.  And

21  that's one of the benefits of doing the two at the

22  same time because we have the ability to do that.

23                 Milone & MacBroom is working with

24  us on the state plan.  They are the lead

25  consultant for the WUCC process and we'll have
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 2  happening in the WUCC process, and so we will keep

 3  our fingers on what's happening there, what the

 4  trends are, what the recommendations are and what

 5  data are being used.

 6                 So the two processes will happen in

 7  parallel.  We won't necessarily depend upon each

 8  other, but we want to make sure that they don't

 9  diverge as a result of diverging recommendations.

10                 BART HALLORAN:  I'm not sure that

11  I'm following that.  Are you going to be doing the

12  same thing as in the WUCC process so we have two

13  people doing the same thing at the same time?

14                 KIRK WESTPHAL:  Not necessarily.  I

15  think it goes back to the issue that was brought

16  up a few minutes ago that the WUCC process is

17  focused on public water supply.  We'll be focused

18  much more broadly on water resources.  That

19  includes water quality, groundwater supplies,

20  public-private supplies, recreational needs,

21  nonconsumptive needs.  Water resource management

22  in a lot more generality than the WUCC process,

23  which is limited to public water supply.

24                 So we'll be looking at public water

25  supply, but not exclusively.
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� 1                 BART HALLORAN:  Okay.  And there

 2  was a question about the making recommendations by

 3  March of 2017.  And the WUCC process' currently

 4  suggested plan is that the final ESAs wouldn't

 5  happen until June of 2017.  So how are we going to

 6  work those two things together?

 7                 KIRK WESTPHAL:  The date of March

 8  2017 is a little bit arbitrary in this plan, and

 9  we understand that you as a committee have a

10  legislative deadline to submit a state plan to the

11  Legislature in August of 2017.  And we've

12  established March of 2017 as a date for pencils

13  down on some issues.

14                 If they can't be resolved, we need

15  to work on paths forward.  If they can be

16  resolved, we need to know by then so that we can

17  draft that into the state plan.

18                 BART HALLORAN:  Thank you.

19                 I have just one more question.

20  When you're talking about stakeholders and

21  contacting stakeholders and making sure all

22  stakeholders participate, do you have a plan on

23  how to do that?  Is there some kind of

24  communication outreach effort that's going to be

25  ongoing that you can edify me on, anyway?
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 2  bit about that as the presentation this afternoon

 3  progresses.  But it's multifaceted.  There will be

 4  facilitated workshops with the Steering Committee

 5  and invited guests you might want to include.  So

 6  that's one aspect that the stakeholders, through

 7  representation of the committees, will be involved

 8  that way.

 9                 We'll also be doing three public

10  meetings during the course of phase one, and three

11  additional meetings during phase two probably in

12  different regions of the state so public citizens

13  can come and ask questions, and hear what we're

14  doing.  There will also a website where we

15  disseminate some of the deliverables for the

16  project.

17                 So there will be a lot of different

18  ways that we'll be engaging stakeholders hopefully

19  throughout the course of the project.  We'll talk

20  about some of those in some more detail as we go

21  along.

22                 BART HALLORAN:  Thank you.

23                 CHAIRMAN BETKOSKI:  Thank you.

24                 LORI MATHIEU:  Just as a follow-up

25  to Bart's question about stakeholders.  The
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� 1  municipal chief elected officials, are they going

 2  to be a key stakeholder?  I would say that they

 3  would be a key stakeholder.  And how much have

 4  they been notified of what is going on with this

 5  process at this point?

 6                 KIRK WESTPHAL:  I don't know if I

 7  have the answer to how much they've been notified.

 8  I will say that one of our tasks in the early

 9  stages of phase one will be to work with the

10  Steering Committee on identifying stakeholders

11  that may or may not be adequately represented in

12  the committees that you have.

13                 And we've included some budgetary

14  allotments for meeting with groups of stakeholders

15  that may not have regular representation in these

16  committees and boards, and those are to be

17  determined as we go along.  That may be one

18  category of people that we want --

19                 LORI MATHIEU:  Well, my suggestion

20  would be to include them as a key stakeholder,

21  chief elected officials through the two groups

22  that represent them, through COST and CCM, but

23  also to engage them directly would be very

24  important.  We do have council, you know, council

25  of governments as well and key groups.
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 2                 CHAIRMAN BETKOSKI:  Any other

 3  comments, thoughts?  Do you have more

 4  presentation?

 5                 KIRK WESTPHAL:  We do, yes.

 6                 BERNADETTE KOLB:  Excuse me, thank

 7  you.  I enjoyed my morning with the team and they

 8  did a very great job.

 9                 CHAIRMAN BETKOSKI:  A very

10  productive morning.  Thank you.

11                 KIRK WESTPHAL:  I'll say one more

12  thing about Bernadette as she's on her way out.

13  She was invited to facilitate this morning's

14  session because one of our requirements for that

15  process is to have someone independent of the

16  project facilitate the discussion, to come at it

17  to help us kind of remove ourselves from the

18  details and the nitty-gritty.

19                 And she's not currently on the

20  project team, but she's a face you'll probably see

21  again I think in phase two.  She's got a lot of

22  background in watershed management and water

23  quality.  You'll probably see her face again in

24  phase two of the project later on.

25                 CHAIRMAN BETKOSKI:  Great.
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 2  do now is really sort of formerly kick the project

 3  off with the Steering Committee.  I want to take a

 4  few minutes and just review the scope a little

 5  bit.  You've seen this before.

 6                 I'll just reset it and introduce to

 7  you the people who will be working on the project,

 8  and then walk through quickly task by task what

 9  we'll be doing in the next few months, tasks that

10  are already underway, tasks that we'll be starting

11  on within the next week or two just so you have a

12  sense of what we're working on, and where we may

13  be coming to you to look for some assistance.

14                 So as you recall, the scope of work

15  was an effort, a collaborative effort to build on

16  the work that has been done by the workgroups of

17  the Steering Committee and the committee itself.

18  There were 17 primary goals that were outlined in

19  the RFQ.  We've tried to make sure that each of

20  those is reflected in the scope, and sometimes

21  more than once.

22                 And we also used the annotated

23  table of contents that was developed by the other

24  state's plan's workgroup as the guide for both our

25  scope and ultimately we hope the plan itself.  It
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 2  needs and opportunities, and we used that as the

 3  basis for our scope.

 4                 So the scope was not developed from

 5  scratch.  It was developed from a lot of solid

 6  work that had been done by the various committees

 7  and working groups.  And we see the water planning

 8  process going on concurrently with the work that

 9  your committees are doing, and also concurrently

10  as was asked just a minute ago, with the WUCC

11  process.

12                 And we will be sharing information.

13  We will be interacting with the groups.  We'll be

14  attending the WUCC meetings to understand what's

15  going on and working with Milone & MacBroom to

16  understand what data are being used, what

17  decisions are being made in the WUCC process.

18  We'll also be attending regular meetings of the

19  planning council, the Steering Committee, the

20  science and technology group, the policy group,

21  the advisory group and interacting with them.

22                 I think one of the real

23  opportunities for us is that in our last meeting

24  with the policy group we agreed to split the time

25  and use half of the time to let the policy group
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 2  for us to moderate a discussion on ongoing tasks

 3  in the project that could benefit from their

 4  input.  So this is a process that is very much in

 5  parallel with work that's going on, intending to

 6  build upon what you've done and not replace it.

 7                 The objectives for phase one are

 8  really to identify the objectives of the plan, to

 9  assess the current conditions both in supply and

10  demand and compare those, evaluate future

11  conditions and that includes things like future

12  demand of both nonconsumptive and consumptive

13  demand, climate change potential and that sort of

14  thing, and to prioritize the alternatives and the

15  issues for phase two.  What are we really going to

16  look at in phase two?

17                 In phase two as we move forward in

18  the next six months we'll be looking to build some

19  consensus on policy recommendations, issues that

20  we feel the group can reach consensus on and to

21  draft that into the recommendations.  For issues

22  that can't be resolved in a year's time we will

23  work on developing decision frameworks and

24  pathways forward, which may include additional

25  data needs, additional facilitated meetings,
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 2  move those issues forward.

 3                 And throughout that all we'll be

 4  looking for opportunities for regional

 5  collaboration.  I think that's a stated goal in

 6  our mission statement, and it's not unique to any

 7  specific issue.

 8                 BETSEY WINGFIELD:  Kirk, do you

 9  mind questions as we go?

10                 KIRK WESTPHAL:  Of course.  Yeah,

11  please.

12                 BETSEY WINGFIELD:  So sort of

13  thinking about phase one, and thinking about

14  Bart's question about how the WUCC planning

15  process aligns with the state water planning

16  process.  They're not on the same schedule.  The

17  WUCCs are supposed to be completed right before.

18                 My concern is that concept of the

19  evaluation of future conditions is somewhat going

20  to be driven on a place base by the outcome of the

21  WUCC planning process.  So it's a little bit

22  circular.  How are you going to address that?

23                 KIRK WESTPHAL:  I don't know if I

24  have an answer on how we're going to address that

25  specifically, yet.  I think we need to get into it
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 2  do need to ensure that the data sources that we're

 3  using are common.  We're not using different

 4  sources of data from which we can result in some

 5  divergent results or guidance.  I think that's key

 6  from the start.

 7                 I think as we go along, as we start

 8  to look at the future conditions we want to make

 9  sure that we're looking at future demand

10  projections that are based on the same sources and

11  the same data, that you're looking at supply

12  regulations, looking at nonconsumptive uses and

13  projections for nonconsumptive uses, and making

14  sure those are consistent with the WUCCs.

15                 And I think at this point all we

16  can really promise is that we'll make sure that

17  the two processes don't diverge.  That if they're

18  based on the same data that's one thing.  If

19  they're leading in different directions or trends

20  or resulting in different recommendations, we need

21  to flag them.  We need to talk about that and

22  resolve that maybe through policy committees, or

23  whatever.

24                 But we don't know exactly yet what

25  issues there will be to resolve, so we really
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 2  But we do need to track the trends, track the

 3  recommendations and make sure that the data come

 4  from the same sources.

 5                 LORI MATHIEU:  I mean, just

 6  thinking about what you just said, it could be

 7  true that the WUCC planning process comes up with

 8  issues and items and a way forward that could be

 9  different than what this group might think, and I

10  suspect that might happen.  And in my mind because

11  the two of them are not linked legislatively,

12  that's okay.

13                 KIRK WESTPHAL:  And from a plan

14  point of view I think that's okay also, because

15  one of the issues that, you know, we've talked

16  about issues that can be resolved versus those

17  that may not be resolved in the one-year time

18  period for the plan, one of that may be issues

19  related to the WUCCs.

20                 We may need to resolve, to finalize

21  the WUCC process before we can finalize decisions

22  of those public water supplies.  So that may be

23  something we do develop some pathways forward to

24  be more inclusive of the WUCC process as we move

25  forward to resolve those issues.  That may be one
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 2                 So we have -- we've very carefully,

 3  I think, crafted the scope to include that option,

 4  that flexibility, that where we can't reach final

 5  recommendations or consensus or conclusions we'll

 6  develop some pathways forward.  And whether that's

 7  additional data or more collaboration with the

 8  WUCCs, or redirection of something, that's

 9  certainly an option for a plan recommendation.

10                 BETSEY WINGFIELD:  But I think part

11  of the struggle is because the water plan is

12  broader and encompasses water resources across a

13  broader spectrum.  The WUCCs look specifically at

14  public water supply.

15                 The outcome of those public water

16  supply decisions has the ability to impact some of

17  those other water resource availability and public

18  policy outcomes.  And at some point we need to be

19  able to bring those two things together, and I

20  don't think we actually have a good process yet

21  for doing that.

22                 KIRK WESTPHAL:  I think you're

23  right.

24                 CHAIRMAN BETKOSKI:  Well, what's

25  the deadline for the WUCC?
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 2                 MAUREEN WESTBROOK:  June 18th?

 3                 LORI MATHIEU:  Most of the

 4  decisions will be made in the first year and a

 5  half.  Most of the decisions will be made in the

 6  first year and a half, but I still say that they

 7  are separate processes.  They're not linked

 8  legislatively.  They will overlap in certain

 9  areas.

10                 I see the State Water Plan as

11  dynamic.  You know we're not going to make

12  decisions and they're set in stone.  I think as

13  the WUCC moves forward you're going to start to

14  see patterns develop.  I'm glad to see that

15  connections and regionalization is one of the top

16  items, because that's what we're going to be

17  talking about in WUCC plans.

18                 One of the biggest issues -- I

19  think you went to the Eastern WUCC meeting, and

20  Scott was at all three of them.  The biggest issue

21  is the number of water systems we have in the

22  state of Connecticut.  We have to resolve that

23  issue.

24                 So that's, you know, the WUCC goes

25  in that direction and not everything that we talk
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 2  either.  So you know, I think it's exciting to

 3  have both happening at the same time, to have

 4  similar people involved in these processes and

 5  that at the end -- I don't think there's an end.

 6  I think it's just the beginning of the discussion.

 7                 So thank you.

 8                 KIRK WESTPHAL:  Scott, if you want

 9  to add anything?

10                 SCOTT VIGNOTTI:  Sure.  Scott

11  Vignotti, Milone & MacBroom, just to speak a

12  little on one of Bart's earlier comments and just

13  to talk a little bit about the schedule.

14                 In September to October of this

15  year the first part of the WUCC process in terms

16  of documentation will be the water supply

17  assessment.  And that will be out for public

18  review based on our current schedule, and that's

19  going to help inform under phase one what the

20  assessment of current conditions is.

21                 The evaluation of future conditions

22  would actually occur under the third document,

23  which is the integrated report, but that's not due

24  until sometime in 2017.  So this process will help

25  inform what's going to happen in the WUCC process
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 2  conditions and so on and so forth.

 3                 ALICEA CHARAMUT:  Alicea Charamut.

 4  I'm sitting in for Margaret Miner.  I'm not

 5  Margaret, just in case you didn't notice.

 6                 Acknowledging that there is

 7  certainly a benefit to the WUCC process following

 8  along with the state water planning process, I

 9  think we should all be mindful and determine how

10  we handle the potential for the WUCCs having undue

11  influence on policy decisions in the state water

12  planning process.

13                 KIRK WESTPHAL:  Thank you for those

14  comments and questions.  I appreciate that.

15                 Just to reset the stage on the

16  scope, the way we've subdivided it is into two

17  phases.  We're currently funded for phase one,

18  which is the next six months approximately.  We've

19  divided each phase into four categories of work,

20  A, B, C, and D.  And so as you read through the

21  scope it's a little confusing with letters and

22  subletters and numbers, but there's a method to

23  that.

24                 Really the four categories that are

25  consistent throughout the project are the
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 2  issues; the analytical support, which includes the

 3  data analysis; data collection and analysis; and

 4  then the documentation.  We'll talk a little bit

 5  about these as these pertain to phase one as we

 6  move forward.

 7                 And just again, a reminder that we

 8  base the scope of work and the task layout on

 9  those two things -- those four categories and the

10  annotated table of contents.  We wanted to build

11  off that.  That was a very valuable document to

12  us.  As we went through the process of scoping

13  this out we wanted to carry that forward into our

14  actual task delineation.

15                 And quickly -- maybe we should have

16  done this earlier today, but quickly introduce the

17  project team to you, the key players in the

18  project.  And then Susan will walk through some of

19  our tasks that are ongoing in each of those four

20  categories in this first phase.

21                 Our clients are you, NEIWPCC and

22  the Water Planning Council.  Sue Morea with me

23  here is our project director.  She has directed

24  the state water plans in at least five or six

25  different states and then involved, I think, in
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� 1  seven or eight of the state plans we have done.

 2                 I'll be your project manager.  I'm

 3  based in Boston.  It's actually quicker for me to

 4  be in here than it is for me to be in our office

 5  in Boston.  So you'll be seeing a lot of me down

 6  here for better or worse.

 7                 Joe Laliberte is our principal in

 8  charge.  He will be our contractual administrator

 9  and contact.  He's based here in East Hartford.

10                 And then we have some task leaders

11  from each of those four categories of tasks that I

12  outlined, the stakeholders, the policies

13  assessment, the data and analysis, and the

14  documentation.  And to avoid stacking of people

15  we've tried to use my skills and Sue's skills

16  appropriately to help oversee specific tasks as

17  well as the entire project.

18                 But for the stakeholders and

19  outreach, Elaine Sistare who is with us --

20                 ELAINE SISTARE:  Hi.

21                 KIRK WESTPHAL:  There she is.

22  Elaine, who will also be assisting me with

23  managing the project internally, will be according

24  the stakeholder and outreach activity.

25                 Claire Baldwin, who many of you met
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� 1  during the interview phase, will be facilitating

 2  the six workshops that we have planned throughout

 3  the project.  And Milone & MacBroom will also be

 4  heavily involved in the outreach and stakeholder

 5  facilitation of that whole process.  Both David

 6  Murphy and Scott and your staff will be involved

 7  in a lot of that.

 8                 The policy assessment will be

 9  directed by Sue.  Sue has done this, as I

10  mentioned, in many different states.

11                 The data and analytical support,

12  and that includes the data quality plan which is

13  underway right now, is being managed by John Boyer

14  who's a colleague of ours, who is currently

15  managing a state plan in South Carolina.  He and I

16  have worked together on large water plans really

17  around the world, and he is one of the best people

18  I know at aggregating enormous amounts of data,

19  distilling it and interpreting it for people.  You

20  will be impressed with his work.  He's very good.

21                 Then I'll be managing in this

22  project just the documentation, making sure that

23  the deliverables are prepared properly and that

24  they undergo the correct quality assurance and are

25  delivered through NEIWPCC to you.
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 2  through the scope just task by task those four

 3  categories and tell you a little bit about what

 4  we're doing now to get the project started, what

 5  our next steps are, and what we'll be working on

 6  as we move forward in the next five to six months.

 7                 SUSAN MOREA:  So where we are today

 8  is the 29th, and we've completed our PQL workshop,

 9  that the results of which we had just reported out

10  to you.

11                 We have one facilitated workshop

12  planned for phase one that will be occurring in

13  the fall of 2016.  At that workshop we plan to

14  talk about and come up with the recommendations on

15  the region, the scale of the project and

16  priorities for phase two.  And some of our overall

17  water resource planning objectives, we had some of

18  them up here on the critical success factors.

19                 We also, during this first phase,

20  will have meetings with other stakeholders as

21  needed, three public meetings to disseminate

22  information.  And we will be preparing a fact

23  sheet to disseminate on the existing state

24  website.  Coupled with that we'll have ongoing

25  attendance at some of the regular meetings that
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 2  we talked about before, with the WUCC process.

 3                 Any questions on task 1A?

 4                 (No response.)

 5                 SUSAN MOREA:  Okay.  Thank you.  So

 6  as I mentioned, phase one has one facilitated

 7  workshop and then phase two has five facilitated

 8  workshops.  So it will be six facilitated

 9  workshops throughout the project.  I mentioned

10  what we do in phase one.

11                 In the phase two workshops we've

12  divided them into these following categories.  We

13  would talk about kind of our alternatives moving

14  forward for the first workshop, mainly

15  solution-oriented alternatives.

16                 From that we look at policies and

17  pathways to implement those alternatives.  Some

18  things won't be as simple as an alternative to

19  implement, but we'll also require maybe a policy

20  or regulatory change to implement.  We'll look at

21  paths forward, especially for those places where

22  we couldn't reach consensus on an existing

23  alternative.  And then finally, the fourth

24  workshop would be policy recommendations, and then

25  ultimately recommendations for the plan.
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 2  with you at each of these to really come up with

 3  and instruct and craft the plan.  Each of these

 4  workshops would have significant input into the

 5  plan itself, as we would be presenting to you your

 6  findings and then getting your feedback on each of

 7  those, on each of those items.

 8                 So this was presented in our scope.

 9  I just wanted to put this out there to get

10  feedback on some of the workshops.  Of course this

11  will be, you know, it will be very fluid.  So as

12  things come up we may say, oh, maybe you know, it

13  looks like path forward and the policy, we can

14  probably do that in one.  We really need another

15  meeting on such and such.  So we're not married to

16  this, but felt like this is a good structure to at

17  least start with.

18                 KIRK WESTPHAL:  The one thing that

19  we are married to in this case is that out of each

20  of these workshops we will need to have some

21  decisions made.  They can't really be open ended,

22  or we can't move on to the next one.  And so that

23  will be the challenge, and that's why it will be

24  facilitated by a professional so that we can work

25  with these groups, you included, to make decisions
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 2                 And we'll provide you with

 3  information beforehand, bring information with us,

 4  but using interactive, energetic -- and

 5  professionally facilitated so that we can make

 6  decisions.

 7                 CHAIRMAN BETKOSKI:  So let's talk

 8  about that for a minute.  So you go to your

 9  workshop and you come up with recommendations and

10  then it comes to the Steering Committee.  And what

11  if we don't like what you came up with?  Tell me.

12                 KIRK WESTPHAL:  Well, I think part

13  of the answer to that is the workshops will be

14  with the Steering Committee and any other groups

15  that you may choose to designate to participate in

16  these workshops.

17                 So I think the purpose of that is

18  for the Steering Committee to be part and parcel

19  of the decisions that are made during these

20  workshops, and the recommendation from the

21  Steering Committee goes up to the Water Planning

22  Council.  And hopefully there's enough

23  representation there that there aren't surprises.

24                 SUSAN MOREA:  And John, obviously

25  that would be a disaster.
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 2  listen.  We've been doing this for a long time, so

 3  I anticipate anything.

 4                 SUSAN MOREA:  I understand, but

 5  again, we're not going to go away and then come

 6  up.  We'll be working together with the groups so

 7  that our recommendation is in fact your

 8  recommendation as we gather input from, you know,

 9  others involved.

10                 KIRK WESTPHAL:  And I think, too,

11  that our attendance in the regular meetings, the

12  regular monthly meetings of the subcommittees and

13  workgroups --

14                 CHAIRMAN BETKOSKI:  If we see

15  something --

16                 KIRK WESTPHAL:  -- will help move

17  toward the successful completion of each workshop.

18                 CHAIRMAN BETKOSKI:  Thank you.

19                 SUSAN MOREA:  So task 1B is in this

20  phase.  It's the current policy assessment.  We're

21  looking at management structure, the conservation

22  plans and economic development trends, identifying

23  water management alternatives for phase two, and

24  some of the conflicts and challenges.

25                 We'll be writing white papers
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 2  this, into this assessment for you all to consider

 3  and then we'll be migrating those white papers,

 4  components of those white papers into the overall

 5  plan.  So that's how we anticipate to conduct the

 6  policy assessment.

 7                 BETH BARTON:  So management

 8  structure of what?  For the project?  What's the

 9  management structure you're talking about?

10                 KIRK WESTPHAL:  Sorry.  The task

11  there is the management structure, the current

12  management water structure in Connecticut, so that

13  the various regulatory agencies that you have,

14  their roles and responsibilities, the

15  decision-making authority, legislation, these

16  committees and subcommittees, that structure for

17  managing water -- but it would just be describing

18  the current conditions of that structure.

19                 SUSAN MOREA:  In many a state water

20  plans that's usually a chapter.  And it's just how

21  the state management, you know, the management

22  structure of the State functions.  So that will be

23  documented.

24                 And once it's documented then in

25  the recommendation sections we might have some
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 2  certain policy, how that management structure can

 3  be enhanced to move forward in different

 4  directions.

 5                 BETH BARTON:  Thank you.

 6                 SUSAN MOREA:  Task 1C is the

 7  technical condition assessment.  That's basically

 8  a water supply inventory and infrastructure

 9  summary, a look at water demands both consumptive,

10  nonconsumptive, which are largely environmental

11  rec, both current and future.  The future being

12  the designated planning horizon, looking at

13  climate impacts, and ultimately assessing where

14  the data gaps are for that.

15                 That then will be brought into

16  phase two where we look at the alternatives

17  assessment, water conservation potentials and

18  climate resiliency.

19                 BART HALLORAN:  Excuse me.  When

20  you're saying consumptive, are you talking about

21  drinking water?

22                 SUSAN MOREA:  Consumptive uses are

23  anything that uses, yeah, drinking water aspects

24  of it, irrigation and agriculture, aspects of

25  industrial uses as well.
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 2  the consumptive part?

 3                 SUSAN MOREA:  Correct, anything

 4  that consumes the water.

 5                 Nonconsumptive, some aspects of it

 6  of it, of course.  Power are not completely

 7  consumptive so they have some, you know, sometimes

 8  power generation can be very largely

 9  nonconsumptive of water.  Environment and rec uses

10  are nonconsumptive, meaning they don't consume the

11  water.  They usually use it and it's back there in

12  about the same amounts as they took it.  You know,

13  they utilized it for a specific use.

14                 And you know, those terms as we

15  work around the country, if you find those terms

16  confusing, the "nonconsumptive" term and

17  "consumptive," we should talk about that at some

18  point.  Because many states don't feel like

19  they're very friendly to the public, so because

20  they're fairly technical and no one really, you

21  know -- nonconsumptive, what does that mean?

22                 So we might want to kind of tweak

23  those terms, make them more descriptive.  So think

24  about that.  That's how it's in the contract right

25  now.
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 2  in-stream flow be considered -- would it fall

 3  under the nonconsumptive use?

 4                 SUSAN MOREA:  Correct, and any

 5  recreational use.

 6                 KIRK WESTPHAL:  And if we need to

 7  be more explicit about that instead of just

 8  saying, why get nonconsumptive, we're saying we

 9  can start to do that.

10                 BETSEY WINGFIELD:  Well, and

11  sometimes they're categorized as in-stream demands

12  and out-of-stream demands or uses would be another

13  way to sort of split the baby.

14                 SUSAN MOREA:  So the technical

15  evaluations also include the data quality plan.

16  Do you want to mention about that plan that's

17  underway?

18                 KIRK WESTPHAL:  That's something

19  that we've started.  One of the requirements of

20  the NEIWPCC is that we develop a comprehensive

21  data quality plan to make sure that the data that

22  are used in this process for any reason meet

23  quality requirements.  Or if they don't for any

24  reason, that they're flagged as such, they're

25  properly caveated or excluded altogether.
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 2  process.  Normally a quality assurance project

 3  plan is an extensive document that's usually sort

 4  of mandated by the EPA.  These are 250 to 300

 5  pages long, and they're usually developed for

 6  collection of new information, often field data,

 7  data coming out of models and that sort of thing.

 8                 In this case the intent of the plan

 9  was to use existing information.  We don't want to

10  recreate data that already exists.  And so there

11  is a process, a much more streamlined process that

12  NEIWPCC has developed, a data quality plan for

13  secondary data.  Data that's already been

14  collected for another purpose that we can justify

15  for use in this project based on its intended use

16  and interpretations.

17                 And so this will be a fairly short

18  and concise document that lists the types of

19  sources that we'll be looking at for data.  How we

20  will determine whether the data are usable based

21  on traceability, and the documentation of quality

22  procedures that were used, and even the procedures

23  that were used to collect the data.

24                 So it really has to do with

25  traceability in the documentation of the
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 2  of that will be documented in the data quality

 3  plan in sort of a decision tree laid out for how

 4  to use or exclude various types of data based on

 5  that.

 6                 And that's something that we've

 7  started off right away, because before we use any

 8  data this needs to be approved.  And so it's

 9  something that we will be submitting to NEIWPCC

10  within the next week.  They'll be reviewing it.

11  You'll see it all once NEIWPCC has reviewed it and

12  we would invite some comments on that.

13                 But it's an important document

14  because it has the potential to make some

15  important decisions about the data that are used

16  throughout the course of the project.

17                 CHAIRMAN BETKOSKI:  Maureen?

18                 MAUREEN WESTBROOK:  And I'll say it

19  since Margaret is not here, but we did talk about

20  that this morning the extent to which, you know,

21  what data can go in versus what data can be

22  reported out, and that whole FOIA discussion.

23                 And so we kind of parked that, as I

24  think Dave -- who stepped out of the room -- kind

25  of said he would take the lead on where we go
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� 1  next.  But you know, I think that's important for

 2  this, is that some of the discussions that we had

 3  during the session about FOIA stuff I think can

 4  move as far without a legislative change, but be

 5  supportive of this effort here.  But there has to

 6  be an understanding of what goes in versus what

 7  can come back out and be disclosed.

 8                 SUSAN MOREA:  The next step after

 9  that is our water resources inventory, both

10  quantity and quality for surface and ground waters

11  in the state.  And this will all be based on

12  available information.  We may categorize these

13  data on different regional scales for purposes of

14  dissemination.

15                 Once that's accomplished we'll also

16  be looking at infrastructure capacity and planned

17  improvements, storage interconnection, reclaimed

18  water, et cetera.

19                 I want to mention that both of

20  these things, that both the water resources

21  inventory on the supply side and then the

22  infrastructure, those two things lead us to an

23  assessment of supply gaps for phase two which we

24  will look at both on the demand versus supply and

25  also the demand versus infrastructure.  States
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� 1  seem to do that in different ways, but we'll look

 2  at it in both ways, both ways here.

 3                 BART HALLORAN:  Before you leave

 4  it, are you looking at that on the basis of total

 5  quantities, or on the basis of current laws and

 6  what the users that are allowed are?

 7                 For instance, class B water is not

 8  used for drinking water in Connecticut.  How are

 9  you going to treat that issue?

10                 KIRK WESTPHAL:  We'll look at all

11  constraints, so whether they're physical

12  constraints, hydrologic constraints, or legal

13  constraints, or regulatory constraints, we'll look

14  at that to define what's available in water.  So

15  even nonconsumptive requirements will affect uses

16  for, you know, other consumptive uses.

17                 So all of that information will be

18  used to define available water for uses and

19  available water for nonconsumptive uses as well.

20  But it's not just a quantification of all the

21  water that's flowing through the rivers.  It will

22  be constrained by regulatory constraints and

23  physical constraints.

24                 BART HALLORAN:  Yeah, pure physical

25  supply I don't think will be that useful given
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 2  regulatory framework.

 3                 KIRK WESTPHAL:  And where yields

 4  have been calculated for various supplies, we use

 5  those numbers when we recalculate those numbers.

 6  Those already have a lot of those constraints

 7  built in and we don't need to revisit those types

 8  of things.

 9                 SUSAN MOREA:  We'll also be looking

10  at an assessment of demand, current, future and

11  both consumptive demands which are, you know,

12  human demands, and our nonconsumptive demands

13  which are the demands of the environment.

14                 The climate change assessment will

15  include potential climate trends and the relative

16  impacts on the State's water resources and

17  associated infrastructure of those, the climate

18  change assessments.

19                 KIRK WESTPHAL:  And that will be a

20  fairly high-level assessment on climate change.

21  We can get really academic if we wanted to on

22  climate change and it's effects on all the water

23  resources throughout the state.  There's not the

24  time nor the budget to do that here.

25                 But what we can do is something
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 2  potential, the relative potential for climate

 3  trends to have an impact on different resources.

 4  Is it likely here to affect water quality or

 5  supply, low flows and that sort of thing?  And

 6  that's something that we can do at a very high

 7  level and it usually provides very useful

 8  information for planning purposes.

 9                 SUSAN MOREA:  The documentation on

10  the phase one side will include the following

11  deliverables, meeting notes and summaries; the

12  data quality plan, which Kirk described; the fact

13  sheet, which I talked about for the website; the

14  white papers for the policy assessment to become

15  future report sections once they're reviewed by

16  you all, of course.  Any technical memoranda on

17  supply demand infrastructure data gaps will also

18  become report sections, and then ultimately the

19  planning framework.

20                 Any questions on the overall

21  approach tasks?

22                 (No response.)

23                 KIRK WESTPHAL:  So as you saw,

24  there are a number of things that we're working on

25  already, the data quality plan being probably the
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 2  collecting and using data.

 3                 We'll be starting to coordinate

 4  with you to schedule the workshop early fall.

 5  Even though it's early summer we can start

 6  thinking about that.  The dates for the public

 7  meetings as well, and the fact sheet for the

 8  public dissemination are all things that we'll be

 9  working on that are in the near future.

10                 And we'll also be, you know, the

11  water resources inventory, as brought up earlier

12  in this discussion, it is a key component of the

13  plan and it requires a lot of work.  And that is

14  something that we will get going on within the

15  next few weeks.

16                 In our discussions with NEIWPCC we

17  have agreed that we can start to collect data, but

18  we won't use it for anything until the data

19  quality plan has been approved.  So we may be

20  asking you and coming to you for various sources

21  of data, information, but we won't be using it in

22  any analysis or to formulate any opinions or

23  guidance until the data quality plan is approved

24  and the data that we use have been screened

25  through that process.
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 2  couple of administrative questions for you and

 3  things to discuss.  The communication protocols

 4  that we discussed at a recent meeting here, we've

 5  been following those and we continue to follow

 6  those strictly unless directed otherwise, but all

 7  of the deliverables, whether they're formal

 8  deliverables that are listed in the scope of work,

 9  or informal deliverables.

10                 Somebody asks for a dataset or a

11  spreadsheet, all of those pieces of information

12  will be delivered through NEIWPCC.  And that is so

13  that we don't have data disseminated to some but

14  not to others.  NEIWPCC will put some procedures

15  in place to make sure that people who need the

16  data can get it and that all have access to it.

17                 So we'll do that.  If that proves

18  to be too cumbersome as we move along we may talk

19  to you about amending that process, but for now

20  it's been working and we plan to continue that

21  way.

22                 The same thing with communications.

23  We've been directing questions to you as a

24  committee through NEIWPCC and trying to schedule

25  meetings through NEIWPCC.  And I think that the
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 2  for the project through them.  And unless that

 3  proves unduly cumbersome I think it's the way to

 4  go.  At least for now that's how we will continue

 5  to do that.  And I think we'd ask you as project

 6  participants, also if you were sending data

 7  questions to at least copy NEIWPCC or to rout it

 8  directly to that.

 9                 I think if that protocol sounds

10  okay, it's been working so far -- granted we're

11  just getting started, but is that procedure okay

12  with everybody?

13                 CHAIRMAN BETKOSKI:  It seems to be

14  working fine so far.  I mean, you asked questions

15  and we try to get --

16                 KIRK WESTPHAL:  Mike, I guess I'd

17  ask you if that's working okay?

18                 MIKE JENNINGS:  Yes, I think it

19  has.  And I think as had come up at a previous

20  meeting we're going to proceed this way until we

21  find out it either works or isn't working, and

22  then, you know, if we need to make an adjustment

23  do that.  But so far I think it's been -- I don't

24  feel like I've been left anything.

25                 CHAIRMAN BETKOSKI:  Today is good
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 2                 KIRK WESTPHAL:  And we appreciate

 3  this was very short turnaround.  We want to do

 4  this quickly and we appreciated the attendance

 5  this morning.  We got more attendance than we

 6  planned for.  It was wonderful.

 7                 CHAIRMAN BETKOSKI:  Excellent

 8  attendance.

 9                 KIRK WESTPHAL:  Good discussion.

10                 CHAIRMAN BETKOSKI:  And when it

11  comes to administrative matters usually David or I

12  can answer.  And if we have to put it to the whole

13  planning Council we can.

14                 ROBERT MOORE:  If you're attending

15  the policy committees there's going to be

16  information that comes up, and to the answer.  So

17  you might not be able to have New England

18  Interstate at every one of those meetings.  So you

19  might break that rule next week, two weeks from

20  now.  So how are you going to deal with this?

21                 KIRK WESTPHAL:  That's a good

22  question.  I think if there's an exchange of ideas

23  or, you know, discussion of how we're executing

24  the project, that's one thing.  If there are

25  actual datasets or deliverables from us that are
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� 1  being exchanged, that would have to go through

 2  NEIWPCC.

 3                 So I think if we came to a meeting

 4  and you had some datasets for us, or the maps, you

 5  know, we were talking about the maps last time.

 6  We need to at least make sure, Mike, that you're

 7  aware of those, have copies of those as soon as

 8  the meeting is done if you're able to attend

 9  yourself.

10                 MIKE JENNINGS:  Yeah, and I think

11  that I would agree.  And I think that mirrors what

12  was said earlier in terms of NEIWPCC being the

13  repository of information, or at least being able

14  to make the linkage to information.

15                 Should, you know, later stages of

16  the project need to go back and find something

17  that we would be able to make that happen.  So if

18  we don't have it we can't do that.  So I would

19  say, yes, we want it to be that way.

20                 BETSEY WINGFIELD:  So for

21  clarification, does NEIWPCC mean Jane and Mike?

22  Mike, Jane?  What does it mean?

23                 MIKE JENNINGS:  In my mind what

24  I've been advising people to do is if they send us

25  an e-mail, send it to both of us.  If I get sent a
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 2  try to add her in, but I would say both of us.

 3                 I think Jane has said in previous

 4  meetings, you know, she views herself as the

 5  liaison back to the Council.  And she views me as

 6  the liaison to CDM Smith.  But we need to each

 7  know what's going on, so to the extent it can be

 8  both of us I would recommend that.

 9                 BETSEY WINGFIELD:  Okay.

10                 KIRK WESTPHAL:  The other thing I

11  wanted to discuss briefly again is just the

12  schedule.  Again, I don't make a habit of bringing

13  questions of schedule flexibility to the kickoff

14  meeting, but I do want to talk a little bit about

15  that today.

16                 In very general terms we had

17  outlined a schedule in which phase one would last

18  six months and phase two would be the next six

19  months.  This was based on the legislative

20  deadline that you face, to have a plan in front of

21  the Legislature by August of 2017.

22                 And so our plan was based on

23  developing that draft that you could review

24  starting in May of 2017.  We would be done by

25  April.
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 2  phase extending from May of this year through

 3  November, those six months.  And then phase two

 4  overlapping that a little bit hopefully, because

 5  there are some activities that will overlap and we

 6  want to make sure there's no break in the action.

 7  So hopefully we'll be able to work out that

 8  overlap.

 9                 But the one thing I wanted to ask

10  is that because we started contractually in

11  June -- we lost some of the month of May.  Is it

12  reasonable to project a delivery of the draft

13  water plan in May of 2017 rather than the end of

14  April?  Does that give you enough time to meet the

15  legislative deadline in reviewing that?

16                 And that's not something we need to

17  resolve today, but it's something I wanted to

18  bring up.  Certainly it's not going to affect our

19  near-term activities, but it's something we may

20  want to talk on as we move through phase one and

21  into phase two, not that we need to resolve.

22                 But generally the schedule is laid

23  out so that we do have, as Sue mentioned, one

24  workshop in phase one, which will probably be

25  September or October of this year, and then the
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 2                 And the reason I said that we hope

 3  that there's some overlap is that we don't

 4  necessarily want to wait until December or January

 5  to start those five workshops.  There's going to

 6  be a lot of rapid decision making that's going

 7  around that.  We talked a little bit about that

 8  this morning and we want to make sure we have

 9  enough time to prepare for those and time in

10  between those workshops to process the information

11  and get ready for the next ones.

12                 We'd like to start those this fall,

13  start those in October or November if possible.

14  We think we'll be ready to do that.  We think

15  there probably will be some overlap with some of

16  the ongoing work, technical work for phase one.

17  But if that's at all possible we'd like to try to

18  do that.

19                 So another thing to consider as a

20  committee, and we can talk more with you about

21  that here, but we wanted to bring those

22  possibilities to the table today so we can talk

23  about them as we move forward.

24                 CHAIRMAN BETKOSKI:  Any reaction,

25  comments?
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� 1                 ROBERT MOORE:  I think there's

 2  enough dialogue that's going to occur that there

 3  shouldn't be very many surprises in May.  It might

 4  be editorial, but I'm not sure there's going to be

 5  a lot of issues, you know, unless something

 6  happens that nobody realized.

 7                 KIRK WESTPHAL:  I just don't know

 8  what your review process is, who you would

 9  disseminate the draft report to and how much time

10  you need to collect and integrate and respond to

11  comments and get those integrated into what you

12  submit into the Legislature.

13                 DAVID LaVASSEUR:  I think the

14  statute envisions that we would be using the

15  period from July through the end of the year to do

16  that, because we would ultimately have a finalized

17  plan to the General Assembly by January of 2018.

18  So I don't think personally 30 days one way or the

19  other is going to make a whole heck of a lot of

20  difference.

21                 CHAIRMAN BETKOSKI:  Great.

22                 KIRK WESTPHAL:  And just sort of a

23  knee-jerk reaction, do you think there's the

24  possibility of doing some of these phase-two

25  workshops starting later in this fall, rather than
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� 1  waiting until 2017?  Is that a reasonable

 2  assumption, at least for us to move forward with

 3  for now?

 4                 BETSEY WINGFIELD:  Yes, would be my

 5  answer.  And I would say the sooner we get that

 6  engagement in that input, the better off we'll be.

 7                 CHAIRMAN BETKOSKI:  I agree with

 8  Betsey.  I don't see why not.

 9                 LORI MATHIEU:  I would just caution

10  of overlapping things too much and just, you know,

11  with a sense of rushing issues.  Because as Bob

12  mentioned, in May there should be no surprises,

13  but if we rush things you might have conflicts

14  that still remain in May.  So I would just caution

15  as, you know, not to rush things.

16                 KIRK WESTPHAL:  That's a really

17  good point.  I think that the workshops

18  themselves, at least the first ones in phase two

19  will be focused almost exclusively on some policy

20  issues.  And we'll try to frontload phase one.  If

21  you can see task 1B there, the policy assessment

22  in the first --

23                 LORI MATHIEU:  I can clearly see

24  that.

25                 CHAIRMAN BETKOSKI:  Clear as day.
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� 1                 KIRK WESTPHAL:  In the first three

 2  months of phase one, and so that, that information

 3  that will be needed to support those workshops

 4  early on should be frontloaded in phase one so

 5  that it will be ready for the workshops when they

 6  come in.

 7                 SUSAN MOREA:  Lori, actually

 8  specifically trying to not rush the workshops by

 9  having them all, like, one month, you know,

10  stacked in one-month intervals.  So spreading it

11  out in seven months would give us a little more

12  time.

13                 KIRK WESTPHAL:  With that, we want

14  to thank you for your time, and again thank you

15  for the participation this morning.  I think it

16  was a very helpful discussion for us and hopefully

17  for you to, too.

18                 It's part of our standard procedure

19  for projects like this and it always gives us some

20  footing on what you as a client see as critical to

21  success for this project.  There's always

22  something to be learned coming out, and so we

23  appreciate the participation.

24                 We're happy to answer any

25  additional questions that you might have.
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 2  PowerPoints will be part of the minutes and will

 3  be distributed more broadly to all stakeholders?

 4                 CHAIRMAN BETKOSKI:  Please, yes.

 5                 KIRK WESTPHAL:  We will submit them

 6  to Mike.

 7                 MIKE JENNINGS:  Yeah, we can do

 8  that.  And I would think that we could get them up

 9  on the website, maybe built into the minutes so

10  that when the minutes pop up on the website the

11  presentation is part of that.

12                 BETSEY WINGFIELD:  And don't forget

13  Jane.

14                 LORI MATHIEU:  Just a question on

15  the webpage, the website.  Has all of this been

16  uploaded consistently?  Is that webpage up to

17  date?

18                 ALICEA CHARAMUT:  As of yesterday

19  this meeting wasn't on the calendar.

20                 LORI MATHIEU:  And is that webpage

21  the place to go, the one place to go for all of

22  this information?  Or I don't know.  I don't have

23  the answer.

24                 CHAIRMAN BETKOSKI:  It should be.

25                 DAVID LaVASSEUR:  No, I think we've
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 2  haven't been using the website.  But we update it

 3  as frequently as we can.  I mean, I don't have a

 4  dedicated person, so obviously he's working on

 5  other projects.

 6                 CHAIRMAN BETKOSKI:  We'll have to

 7  work on that.  Anything related to this whole plan

 8  should be on the website.  We'll have to work on

 9  that.

10                 Maureen?

11                 MAUREEN WESTBROOK:  Just as an

12  observation as one who did participate this

13  morning and wasn't sure what I was getting into.

14  I will say the process was very helpful and I

15  thought it really was a good dialogue.  So I can

16  say that I think it was instructive for me, but I

17  also think it advanced our agenda quite a bit

18  here.

19                 CHAIRMAN BETKOSKI:  I was very

20  impressed.  I walked by, stuck my head in and I

21  said, it was great to see water being talked about

22  instead of energy around here for a change.  You

23  know, we always have these energy people here

24  talking about everything under the sun.

25                 So we had water talked about, so it
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 2  today.  So thank you all for your participation.

 3                 From a scheduling perspective we

 4  have a meeting scheduled for Tuesday, which I

 5  propose will be canceled?

 6                 BETSEY WINGFIELD:  Is it scheduled

 7  as a Water Planning Council meeting, or as a

 8  Steering Committee meeting?

 9                 DAVID LaVASSEUR:  Water Planning

10  Council.

11                 CHAIRMAN BETKOSKI:  I don't think

12  we need to have it, but the next meeting will be

13  on the 6th of September, which will be a joint

14  meeting.

15                 BETSEY WINGFIELD:  No August

16  meeting?

17                 CHAIRMAN BETKOSKI:  Well, we may.

18  I mean, I think we'll play it by ear.  I think

19  we'll just see what's going on.  We can put a

20  meeting together very quickly.  I know it's that

21  vacation time of year and everything else.

22                 But when do you think -- I guess,

23  let me throw it back to you.  When do you think

24  you might have -- you've got a lot of work to do

25  in between, but when do you think you would like
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 2                 KIRK WESTPHAL:  That's a good

 3  question.  I think we've been thinking that the

 4  first workshop with this group would be the

 5  September timeframe.  I think we have enough time

 6  between now and then to prepare and get ready for

 7  that.  Certainly we'll work through the

 8  subcommittees and the workgroups to prepare for

 9  that with you.

10                 In terms of an update, probably the

11  most meaningful dialogue there would be on the

12  data, data usage and data collection, what we're

13  finding, what we're not finding.  And we'll have a

14  better sense of that in the next month to six

15  weeks, I think.

16                 And so probably six to eight weeks

17  from now might be a good time for a progress

18  update, but we're certainly happy any time you

19  convene to be here.  And then we'll tell you what

20  we're up to and how you can help.

21                 BETSEY WINGFIELD:  My comment would

22  be the sooner we can get it on the calendar and

23  let people know, the better.  It's a really busy

24  time of year, and especially for Steering

25  Committee members.
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 2  get something scheduled for August.

 3                 Yes?

 4                 BETH BARTON:  So just to use a

 5  concrete example, you talked about this data

 6  quality plan that is going somewhere within the

 7  next couple of weeks and can't have an analysis

 8  until someone is improving it.

 9                 So is that happening before

10  September?  And who's approving that, and how is

11  that going to happen if there's no meeting?  I'm

12  just trying to understand the process.

13                 KIRK WESTPHAL:  That's a good

14  question.  Mike, I'll let you talk a little bit

15  about that, if you'd like to.

16                 MIKE JENNINGS:  That's actually one

17  of the questions that I had for this group.  What

18  they're calling a data quality plan -- we call it

19  quality assurance project plan, and that's a

20  NEIWPCC internal requirement.

21                 Typically we will have a partner

22  organization or a funding organization be part of

23  that review and approval.  If we're doing an EPA

24  funded project we'll have someone from the EPA

25  there.  If it's state funded a state person would
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 2  person is me, so I will be reviewing and approving

 3  it to make sure it meets our internal criteria,

 4  but I don't know if there's others that need to be

 5  part of that.

 6                 This is a NEIWPCC document per se,

 7  but we would be open to, you know, having somebody

 8  else take a look at it, but not necessarily feel

 9  like it needs everybody's endorsement, I don't

10  think.  And I guess that's a question for the

11  group as well.

12                 CHAIRMAN BETKOSKI:  One of the

13  things -- I'm just throwing this out -- we had

14  discussed maybe having the committee that

15  interviewed for the RFQ, reenergizing them to do

16  this.  We will have some process set up.  I'm not

17  sure exactly, and I'll poll my colleagues in the

18  planning council to what we'd like to do.

19                 LORI MATHIEU:  We do QAP plans for

20  EPA, so we have people that are constantly working

21  on that.  So we'd be willing as an agency to help

22  review it.

23                 MIKE JENNINGS:  Yeah, and what I

24  would just caution on is that the more people that

25  look on this the more -- the longer timeframe it's
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 2                 LORI MATHIEU:  Probably get a small

 3  group together.

 4                 CHAIRMAN BETKOSKI:  Well, that's

 5  why I saying that we probably want to do something

 6  similar to what we did for the RFQ process so we

 7  don't have 25 people on this group.  That worked

 8  out very well.  We got it done.

 9                 BETSEY WINGFIELD:  I have a

10  dissenting view on this.

11                 CHAIRMAN BETKOSKI:  That's fine.

12  Sometimes you do.  Yeah, that's fine.

13                 BETSEY WINGFIELD:  Having been

14  involved with these discussions with EPA and being

15  involved in the details and the mud, I think

16  NEIWPCC brings tremendous value to this and I

17  would leave it to them.  That would be my take on

18  it.

19                 LORI MATHIEU:  I guess I would say

20  our experience with the information that's going

21  to be gathered is important, I think for us, maybe

22  the Health Department and DEEP in particular,

23  because of the information.  The level of

24  information that's being gathered as part of the

25  WUCC process as well will be integral to that
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 2                 So I would just offer our -- that

 3  my agency would be willing to take a look at it

 4  and work with you on it.  So not to waste

 5  anybody's time, but I think it's important.

 6                 MIKE JENNINGS:  And I would prefer

 7  to have someone other than myself being the final,

 8  you know, signature on this.  So I would be very

 9  grateful if that was how that played out.

10                 CHAIRMAN BETKOSKI:  I suggest that

11  each agency appoint one person.  Okay?

12                 BETSEY WINGFIELD:  Short straw.

13                 MAUREEN WESTBROOK:  What about

14  someone science and technical, since that group

15  spent a lot time on all kinds of data.

16                 CHAIRMAN BETKOSKI:  No.

17                 MAUREEN WESTBROOK:  No?

18                 CHAIRMAN BETKOSKI:  No.  Then we'll

19  have another one.  Then we'll have another one.

20  So I think, you know, we'll just have one from the

21  four core groups here.

22                 MIKE JENNINGS:  This is more on the

23  process of how you evaluate the data, versus what

24  the actual data is.  So it's just the blueprint of

25  how that data will be viewed in terms of
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 2  applicability to the project.

 3                 So it's not evaluating a particular

 4  dataset.  It's just documenting the protocol of

 5  how that data is evaluated.

 6                 CHAIRMAN BETKOSKI:  Okay.  So we're

 7  going to get reps from each of the member agencies

 8  on the Water Planning Council.  Okay.  Anything

 9  else to come before us today?

10                 ROBERT MOORE:  Jack, we've had a

11  couple of policy meetings.  I can give you a quick

12  update since we're here?

13                 CHAIRMAN BETKOSKI:  Sure.

14                 ROBERT MOORE:  One of the things

15  that we've done is we've drafted an agricultural

16  policy.  We adopted -- or proposed adoption of an

17  ag policy.  It's sent out in the minutes, I think,

18  which included water policies should be science

19  driven, that they promote innovations in water

20  storage from agriculture, promote water reuse in

21  ag, and create incentives for innovation in

22  agricultural water use, and identify innovative

23  solutions through partnerships.  So those came out

24  of UConn, and we think the committee felt that

25  they were good.
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 2  emergency interconnections from water supply just

 3  to try to figure out, you know, is there a benefit

 4  to having the process get easier to make

 5  interconnection that's for emergency use only

 6  without having to, you know, change the demand and

 7  some of the other requirements?  And then we've

 8  also had more struggle with how do we look at

 9  interconnections for long-term sustainability of

10  the water utility.

11                 So those are the two issues that

12  we've been struggling with.  I think we agree on

13  the emergency one.  We have not agreed on the

14  sustainability one.

15                 We also had some issues related to

16  the draft policy statements, which we -- Matt

17  offered and proposed and we had an agreement on

18  that with the CDM policy statements on that.  So

19  we reached some consensus on that.

20                 Betsy and her staff produced a map

21  which is -- you can get very big if you want,

22  which has a variety of issues on it.  The colors

23  represent watersheds.  There's lines on here that

24  represent the COGs and the WUCCs, and both the

25  major watershed regional and public water supply


                            71
� 1  service areas.

 2                 And we asked the committee to

 3  identify some problems and issues or concerns on

 4  that map.  And we gave -- I gave one of the maps,

 5  anyway, to CDM.  But it gave the committee a

 6  chance to play and color on here what they thought

 7  were some of the issues that were more graphical

 8  in order to kind of decide, you know, what is the

 9  actual planning basin or regionalization that we

10  should be using in the planning documents?

11                 And that was the intent of that, is

12  to see if there are any similarities among uses,

13  and the concerns in each one of these basins, and

14  to help where to draw the line for the planning

15  regions for the plan.

16                 So that's kind of the summary of

17  where we've been and I think we have another

18  meeting for the 14th.

19                 CHAIRMAN BETKOSKI:  Thank you.

20                 Virginia?

21                 VIRGINIA DeLIMA:  No, we've been on

22  hiatus.  And it sounds like now if you're going to

23  be focusing on data -- and it may be a good time

24  to reconnect with the science and technical group.

25  We had felt that we wanted to see how they were
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 2                 CHAIRMAN BETKOSKI:  Makes sense.

 3                 Anything else to come before us

 4  before we adjourn for the long holiday weekend,

 5  for some of us?

 6                 (No response.)

 7                 CHAIRMAN BETKOSKI:  Thank you very

 8  much to you, and all those who participated this

 9  morning.  A great presentation, great beginning.

10  And with that, we are adjourned.

11                 (Whereupon, the above proceedings

12  were concluded at 2:47 p.m.)
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 1                 CHAIRMAN BETKOSKI:  Okay.  We'll
 2  call this meeting of the Water Planning Council
 3  and the Water Planning Council Steering Committee
 4  to order.  And the order of business today is to
 5  receive an update from our consultants, CDM Smith,
 6  relative to the Statewide Water Plan.
 7                 And for that purpose of
 8  introduction, I'm going to call on the Vice
 9  Chairman David LeVasseur to give an introduction.
10                 DAVID LaVASSEUR:  Thank you,
11  Mr. Chairman.  We had a very productive session
12  this morning.  CDM Smith walked us through a
13  project quality management workshop, and
14  representatives were there from the Steering
15  Committee, the advisory group, the policy group,
16  the science and technical workgroup and the Water
17  Planning Council.
18                 And in the way of introduction,
19  that's what we worked on from the morning and
20  through the lunch hour, and I'll turn it over to
21  the CDM Smith team to explain what we did.
22                 CHAIRMAN BETKOSKI:  David, before
23  we go any further is anyone joining us by phone?
24                 SUSAN SAYRE:  Susan Sayre from
25  Smith College.
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 1                 CHAIRMAN BETKOSKI:  Anyone else.
 2                 Hi Susan.
 3                 BERNADETTE KOLB:  Ready?
 4                 CHAIRMAN BETKOSKI:  Good afternoon.
 5                 BERNADETTE KOLB:  Good afternoon.
 6  Thank you for having us.  My name Bernadette Kolb
 7  and I'm with CDM Smith, and I served as the
 8  facilitator for this morning's project quality
 9  management session.  We had a very productive
10  session, and my role today is to give you a
11  summary of that meeting.  But first, let's go over
12  the meeting objectives for today.
13                 As I said, my job is to give a
14  summary of the project quality management meeting.
15  We're also going to be reviewing the project scope
16  for phase one, talking about roles and
17  responsibilities, giving you a report on ongoing
18  and upcoming tasks as part of phase one,
19  confirming communication protocols, and reviewing
20  the project schedule for both phases one and two.
21                 A project quality management
22  meeting is an internal CDM Smith process.  It's
23  the first step in our quality management protocol.
24  We hold them for all of our large and significant
25  projects.  It gives the team -- and the team here
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 1  is both the CDM Smith team, but also the client
 2  team, a chance to step back from the details of
 3  the project and focus on the big picture.
 4                 Our goal is to think about what is
 5  the project going to accomplish?  Why is this
 6  important?  What do we need to do to ensure
 7  success?  What may hamper that success and how
 8  will we deal with it?
 9                 As we said, it was a team approach.
10  It was a very good meeting.  We had about 16, 17
11  people in the room.  We had very active
12  participation from everyone.  The team has a good
13  and thorough understanding of the project, how to
14  be a part of developing the scope of work.  And
15  the process is designed to create a team
16  commitment to project success.
17                 Some of the purposes in the PQM
18  were to clarify the project stakeholder roles and
19  responsibilities; to develop a clear understanding
20  of purpose goals and objectives and expectations
21  of the project; to develop consensus on the most
22  important factors, and we call that critical
23  success factors, necessary to ensure a successful
24  project; and then to develop a plan for action.
25                 At this morning's meeting we
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 1  accomplished the first three bullets.  I'll be
 2  reviewing with you the mission statement that will
 3  come up, and the critical success factors.  Then
 4  the project team will then go back and develop the
 5  action plan and schedule to achieve the critical
 6  success factors.
 7                 So this is the mission statement
 8  and I'll just go ahead and read it to you.  The
 9  CDM Smith team, working with the Connecticut Water
10  Planning Council, will produce a State Water Plan
11  for approval by the State Legislature that builds
12  on and advances the ongoing work of the Council,
13  it's the Steering Committee, workgroups and
14  advisory group.
15                 The plan will identify water
16  management issues and opportunities for which
17  consensus policy recommendations could be achieved
18  by the stakeholders before March 2017, and as
19  applicable, will provide recommendations for
20  legislative or regulatory changes.
21                 While consensus is not a reasonable
22  expectation for certain issues, the plan will
23  outline paths forward that may include additional
24  information needs, decision processes and a
25  recommended management framework to guide the
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 1  continuing work, consumptive and nonconsumptive
 2  issues to be discussed in advance with
 3  consideration of the economic impacts, public
 4  health and safety.
 5                 Environmental impacts may include,
 6  but not necessarily be limited to regionalization
 7  and system interconnections and expansions,
 8  climate change adaptation, use of reclaimed water
 9  for non-potable needs, conservation practices and
10  increased use of non-potable natural water for
11  irrigation and industry, nonconsumptive water
12  needs for ecology and recreation, aging
13  infrastructure, interbasin transfers, capacity of
14  water systems to meet demand, agricultural
15  practices and registered diversions.
16                 The process will include
17  participation from stakeholders and will be
18  transparent and understandable to the citizens of
19  Connecticut.
20                 Now to achieve that mission
21  statement we came up with, I think, eight or nine
22  critical success factors.  The first is internal
23  to CDM Smith, it's a project management one.  We
24  must clarify the critical path and assign a
25  dedicated team to meet the scope to achieve the
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 1  aggressive schedule within the project budget.
 2                 The next focus is on protocols.  We
 3  must establish a decision-making framework and
 4  communication protocol allowing for all to be
 5  heard and cataloged.  Recognizing that not
 6  everyone will agree by March of 2017, identify
 7  which water management issues have consensus for
 8  resolution and which are unresolved and require
 9  future paths forward.
10                 The next pertains to data.  We must
11  obtain in a timely manner and utilize current
12  scientifically defensible data and analysis
13  techniques with appropriate documentation of
14  sources.  We must consider data at an appropriate
15  scale to the State Water Plan and present it in
16  such a manner that is acceptable to data suppliers
17  and is understandable to the public.
18                 The next concerns stakeholders.  We
19  need to identify as many stakeholders as possible,
20  communicate to them what the process entails and
21  invite them to get involved in various components
22  of the project including providing input, asking
23  questions and reviewing outcomes.  We must also
24  provide timely updates, information and status of
25  the project.
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 1                 We move on to decision making.  We
 2  need balance to ensure that all stakeholder
 3  interests and potential impacts of decisions are
 4  given due weight.  We must achieve project goals
 5  and make group decisions on schedule in a manner
 6  that is both definitive and inclusive.
 7                 We have one on outcomes.  We must
 8  develop water supply objectives that balance the
 9  factors in the legislation which include but are
10  not limited to supply liability, public health and
11  safety, environmental and recreational needs, use
12  and expansion of infrastructure, incentives for
13  conservation and reuse.
14                 We must determine a path forward to
15  resolve conflicts through a consistent and fair
16  decision-making process based on facts and data.
17  And we must create a plan that can be adopted and
18  be implementable and include incentives for
19  adoption of policies and provide a mechanism for
20  updates.
21                 Final report, we need to provide an
22  easy to read implementable report and executive
23  summary that the Water Planning Council and the
24  Legislature can understand and improve.
25                 And lastly, political process.  We
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 1  must demonstrate the value of the plan and build
 2  open, balanced political support while
 3  acknowledging it may not solve all of
 4  Connecticut's water issues.
 5                 So that's a summary of our meeting
 6  this morning.  It creates a framework for the
 7  project team to work internally and with you all
 8  to achieve the project.
 9                 I guess I can take questions.
10                 CHAIRMAN BETKOSKI:  Thank you.  Do
11  you have anything to add?
12                 KIRK WESTPHAL:  I will say that the
13  reason, one of the reasons that we do this is so
14  that we have a basis to check back in during the
15  course of the project to make sure that we're not
16  getting off track, to make sure that the work that
17  we're doing and the tasks that we're doing relate
18  back to these specific mission statements.
19                 It's also a way that we move from
20  phase one into phase two in a few months, to make
21  sure that the goals and objectives and what we
22  define as critical for success, you know, are
23  staying consistent, or if there's a need to modify
24  them, to take a look at those.
25                 So this is not a one-time process.
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 1  We do this at the beginning of the process, but
 2  refer back to these as we go along to help keep us
 3  on track.
 4                 CHAIRMAN BETKOSKI:  Thank you.
 5                 I'll open it up.
 6                 LORI MATHIEU:  I have a question.
 7                 CHAIRMAN BETKOSKI:  Sure.
 8  Questions or comments?
 9                 LORI MATHIEU:  Can we go back to
10  the mission statement?  You described it as draft.
11  What's your plan to finalize that?
12                 KIRK WESTPHAL:  We present it as
13  draft today because we finished drafting it as a
14  collaborative effort today.  It is a mission
15  statement for the project and not necessarily the
16  mission statement for the plan, which will be
17  developed during the workshops we have throughout
18  the phase, this first phase of the work.
19                 So it is the type of thing that can
20  change and can be modified during the course of
21  the project if by consensus it's deemed necessary
22  to change.  So we don't intend to necessarily
23  publish this as part of the document, but it is a
24  guiding principle that we'll refer to during the
25  course of the project.
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 1                 LORI MATHIEU:  I don't see a
 2  mention of the statute in the requirements, and I
 3  think some of the statutory requirements are
 4  missing.  So I just -- my recommendation would be
 5  to stick close to the statutory requirements on
 6  anything that's a broad mission statement or
 7  vision statement, because that's why you're here.
 8  I mean, you know the statute drives the process
 9  and the statute is meant to be broad in nature.
10                 And so in another thing I had, if
11  you go to the one critical -- you describe them as
12  a critical success factor.  You had one that was
13  specific to water supply -- oh, outcomes.  It
14  seems like it's very focused on water supply,
15  because there's a lot of other aspects in the
16  statute that should be addressed as part of this
17  process.
18                 So you know, my emphasis is on the
19  statute.  Stay with the statute, because if we
20  bring a plan to the Legislature and it doesn't
21  focus on all the statutory requirements, I think
22  they would probably reject it.  Water supply is
23  just one of many pieces of this plan, as you know.
24  I don't have to tell you that, but I just see a
25  heavy emphasis on water supply.
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 1                 VIRGINIA DeLIMA:  Might I suggest
 2  here just replacing the word "supply" with
 3  "resources."
 4                 MAUREEN WESTBROOK:  That would make
 5  sense, yeah.  And as opposed to that, we -- and I
 6  was in the group, but we didn't mention wastewater
 7  in it at all.  And that is definitely in the plan
 8  something we have to consider.  So --
 9                 LORI MATHIEU:  Wastewater, storm
10  water.
11                 MAUREEN WESTBROOK:  And that
12  sentence does include, Lori, the balance, the
13  factors in the legislation.  So that was to make
14  sure we did capture everything, but include -- but
15  not limit it.  So we called these out because
16  there was the most discussion of these, certainly.
17  So I think at least here we're acknowledging the
18  legislation.
19                 LORI MATHIEU:  Right.  I don't want
20  to lose track of the fact that this legislation
21  exists.
22                 BETSEY WINGFIELD:  I'd like to go
23  back where Lori started on the mission statement,
24  please, and with a slightly different approach
25  than Lori took.  But I think the question was --
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 1  and Kirk, I understood what you said about the
 2  mission statement is for the project, rather than
 3  the plan.
 4                 We have the scope of work which a
 5  lot of work went into.  There was a lot of
 6  discussion upfront about, how does that relate to
 7  the mission statement?  And how do you clarify for
 8  anyone looking at it that the mission statement is
 9  for the project, not the plan, which is actually a
10  fairly confusing concept?
11                 KIRK WESTPHAL:  It is.  I agree
12  with that.  The first step is probably to call
13  this the project mission statement, rather than
14  the mission statement because it can be confusing.
15                 I think the scope has outlined the
16  objective of the plan in certain ways, and it's
17  followed the table of contents and the annotated
18  table of contents that was developed -- we'll talk
19  about that in a minute -- and the 17 objectives
20  that were laid out in the request for
21  qualifications.
22                 And I think that those objectives
23  were written into the scope, but I think the
24  formal objectives for the plan itself will be
25  developed concurrently during the first workshop
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 1  that we have in the phase one, which will happen
 2  sometime in the early fall of this year.  And
 3  that's when we will articulate and write in words
 4  the actual objectives of the plan itself.
 5                 BETSEY WINGFIELD:  So one of the
 6  things that concerns me which is missing from the
 7  mission statement is this concept of the water
 8  resources inventory, because that is a huge step
 9  forward in overall water resource management in
10  Connecticut.
11                 And the power of that information
12  to begin to then frame the discussion about the
13  next pieces is really critical.  But this short of
14  jumps over that to the next piece about what are
15  the policy ramifications and other things that
16  we're going to be working with?
17                 So if there's any way to sort of
18  build that concept into the project mission
19  statement, I think it's important and it's really
20  your initial focus to start, as you start the
21  policy discussions, that that data is critical and
22  is a big thing that we don't have right now in one
23  place.
24                 CHAIRMAN BETKOSKI:  Any other
25  observations, discussion, questions?  Yes?
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 1                 BART HALLORAN:  Yes, thank you.
 2  Looking at this, Bart Halloran speaking, I note
 3  you have regionalization and system
 4  interconnection expansions and capacity of water
 5  systems to meet demand, which also seem to be part
 6  of the WUCC process to me.
 7                 Can you tell me how it's different,
 8  how you're going to integrate into the WUCC
 9  process, and whether or not this is -- you're
10  moving on separately and apart from the WUCC
11  process on this?
12                 KIRK WESTPHAL:  Yeah, I think that
13  the WUCC process has begun, it's ongoing.  One of
14  our responsibilities is to make sure that the data
15  that are used for the processes can be traced back
16  to the same source, that we use similar data.
17                 And if we see the trends or
18  recommendations starting to diverge between the
19  WUCC process and the state plan process then we
20  flag and we try and resolve that new process.  And
21  that's one of the benefits of doing the two at the
22  same time because we have the ability to do that.
23                 Milone & MacBroom is working with
24  us on the state plan.  They are the lead
25  consultant for the WUCC process and we'll have
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 1  regular communication with them about what's
 2  happening in the WUCC process, and so we will keep
 3  our fingers on what's happening there, what the
 4  trends are, what the recommendations are and what
 5  data are being used.
 6                 So the two processes will happen in
 7  parallel.  We won't necessarily depend upon each
 8  other, but we want to make sure that they don't
 9  diverge as a result of diverging recommendations.
10                 BART HALLORAN:  I'm not sure that
11  I'm following that.  Are you going to be doing the
12  same thing as in the WUCC process so we have two
13  people doing the same thing at the same time?
14                 KIRK WESTPHAL:  Not necessarily.  I
15  think it goes back to the issue that was brought
16  up a few minutes ago that the WUCC process is
17  focused on public water supply.  We'll be focused
18  much more broadly on water resources.  That
19  includes water quality, groundwater supplies,
20  public-private supplies, recreational needs,
21  nonconsumptive needs.  Water resource management
22  in a lot more generality than the WUCC process,
23  which is limited to public water supply.
24                 So we'll be looking at public water
25  supply, but not exclusively.
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 1                 BART HALLORAN:  Okay.  And there
 2  was a question about the making recommendations by
 3  March of 2017.  And the WUCC process' currently
 4  suggested plan is that the final ESAs wouldn't
 5  happen until June of 2017.  So how are we going to
 6  work those two things together?
 7                 KIRK WESTPHAL:  The date of March
 8  2017 is a little bit arbitrary in this plan, and
 9  we understand that you as a committee have a
10  legislative deadline to submit a state plan to the
11  Legislature in August of 2017.  And we've
12  established March of 2017 as a date for pencils
13  down on some issues.
14                 If they can't be resolved, we need
15  to work on paths forward.  If they can be
16  resolved, we need to know by then so that we can
17  draft that into the state plan.
18                 BART HALLORAN:  Thank you.
19                 I have just one more question.
20  When you're talking about stakeholders and
21  contacting stakeholders and making sure all
22  stakeholders participate, do you have a plan on
23  how to do that?  Is there some kind of
24  communication outreach effort that's going to be
25  ongoing that you can edify me on, anyway?
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 1                 KIRK WESTPHAL:  We'll talk a little
 2  bit about that as the presentation this afternoon
 3  progresses.  But it's multifaceted.  There will be
 4  facilitated workshops with the Steering Committee
 5  and invited guests you might want to include.  So
 6  that's one aspect that the stakeholders, through
 7  representation of the committees, will be involved
 8  that way.
 9                 We'll also be doing three public
10  meetings during the course of phase one, and three
11  additional meetings during phase two probably in
12  different regions of the state so public citizens
13  can come and ask questions, and hear what we're
14  doing.  There will also a website where we
15  disseminate some of the deliverables for the
16  project.
17                 So there will be a lot of different
18  ways that we'll be engaging stakeholders hopefully
19  throughout the course of the project.  We'll talk
20  about some of those in some more detail as we go
21  along.
22                 BART HALLORAN:  Thank you.
23                 CHAIRMAN BETKOSKI:  Thank you.
24                 LORI MATHIEU:  Just as a follow-up
25  to Bart's question about stakeholders.  The
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 1  municipal chief elected officials, are they going
 2  to be a key stakeholder?  I would say that they
 3  would be a key stakeholder.  And how much have
 4  they been notified of what is going on with this
 5  process at this point?
 6                 KIRK WESTPHAL:  I don't know if I
 7  have the answer to how much they've been notified.
 8  I will say that one of our tasks in the early
 9  stages of phase one will be to work with the
10  Steering Committee on identifying stakeholders
11  that may or may not be adequately represented in
12  the committees that you have.
13                 And we've included some budgetary
14  allotments for meeting with groups of stakeholders
15  that may not have regular representation in these
16  committees and boards, and those are to be
17  determined as we go along.  That may be one
18  category of people that we want --
19                 LORI MATHIEU:  Well, my suggestion
20  would be to include them as a key stakeholder,
21  chief elected officials through the two groups
22  that represent them, through COST and CCM, but
23  also to engage them directly would be very
24  important.  We do have council, you know, council
25  of governments as well and key groups.
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 1                 Thank you.
 2                 CHAIRMAN BETKOSKI:  Any other
 3  comments, thoughts?  Do you have more
 4  presentation?
 5                 KIRK WESTPHAL:  We do, yes.
 6                 BERNADETTE KOLB:  Excuse me, thank
 7  you.  I enjoyed my morning with the team and they
 8  did a very great job.
 9                 CHAIRMAN BETKOSKI:  A very
10  productive morning.  Thank you.
11                 KIRK WESTPHAL:  I'll say one more
12  thing about Bernadette as she's on her way out.
13  She was invited to facilitate this morning's
14  session because one of our requirements for that
15  process is to have someone independent of the
16  project facilitate the discussion, to come at it
17  to help us kind of remove ourselves from the
18  details and the nitty-gritty.
19                 And she's not currently on the
20  project team, but she's a face you'll probably see
21  again I think in phase two.  She's got a lot of
22  background in watershed management and water
23  quality.  You'll probably see her face again in
24  phase two of the project later on.
25                 CHAIRMAN BETKOSKI:  Great.
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 1                 KIRK WESTPHAL:  What we'd like to
 2  do now is really sort of formerly kick the project
 3  off with the Steering Committee.  I want to take a
 4  few minutes and just review the scope a little
 5  bit.  You've seen this before.
 6                 I'll just reset it and introduce to
 7  you the people who will be working on the project,
 8  and then walk through quickly task by task what
 9  we'll be doing in the next few months, tasks that
10  are already underway, tasks that we'll be starting
11  on within the next week or two just so you have a
12  sense of what we're working on, and where we may
13  be coming to you to look for some assistance.
14                 So as you recall, the scope of work
15  was an effort, a collaborative effort to build on
16  the work that has been done by the workgroups of
17  the Steering Committee and the committee itself.
18  There were 17 primary goals that were outlined in
19  the RFQ.  We've tried to make sure that each of
20  those is reflected in the scope, and sometimes
21  more than once.
22                 And we also used the annotated
23  table of contents that was developed by the other
24  state's plan's workgroup as the guide for both our
25  scope and ultimately we hope the plan itself.  It
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 1  was a very comprehensive outline of issues and
 2  needs and opportunities, and we used that as the
 3  basis for our scope.
 4                 So the scope was not developed from
 5  scratch.  It was developed from a lot of solid
 6  work that had been done by the various committees
 7  and working groups.  And we see the water planning
 8  process going on concurrently with the work that
 9  your committees are doing, and also concurrently
10  as was asked just a minute ago, with the WUCC
11  process.
12                 And we will be sharing information.
13  We will be interacting with the groups.  We'll be
14  attending the WUCC meetings to understand what's
15  going on and working with Milone & MacBroom to
16  understand what data are being used, what
17  decisions are being made in the WUCC process.
18  We'll also be attending regular meetings of the
19  planning council, the Steering Committee, the
20  science and technology group, the policy group,
21  the advisory group and interacting with them.
22                 I think one of the real
23  opportunities for us is that in our last meeting
24  with the policy group we agreed to split the time
25  and use half of the time to let the policy group
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 1  discuss the issues before them, and half the time
 2  for us to moderate a discussion on ongoing tasks
 3  in the project that could benefit from their
 4  input.  So this is a process that is very much in
 5  parallel with work that's going on, intending to
 6  build upon what you've done and not replace it.
 7                 The objectives for phase one are
 8  really to identify the objectives of the plan, to
 9  assess the current conditions both in supply and
10  demand and compare those, evaluate future
11  conditions and that includes things like future
12  demand of both nonconsumptive and consumptive
13  demand, climate change potential and that sort of
14  thing, and to prioritize the alternatives and the
15  issues for phase two.  What are we really going to
16  look at in phase two?
17                 In phase two as we move forward in
18  the next six months we'll be looking to build some
19  consensus on policy recommendations, issues that
20  we feel the group can reach consensus on and to
21  draft that into the recommendations.  For issues
22  that can't be resolved in a year's time we will
23  work on developing decision frameworks and
24  pathways forward, which may include additional
25  data needs, additional facilitated meetings,


BCT Reporting LLC







Page 26


 1  additional studies, whatever those needs may be to
 2  move those issues forward.
 3                 And throughout that all we'll be
 4  looking for opportunities for regional
 5  collaboration.  I think that's a stated goal in
 6  our mission statement, and it's not unique to any
 7  specific issue.
 8                 BETSEY WINGFIELD:  Kirk, do you
 9  mind questions as we go?
10                 KIRK WESTPHAL:  Of course.  Yeah,
11  please.
12                 BETSEY WINGFIELD:  So sort of
13  thinking about phase one, and thinking about
14  Bart's question about how the WUCC planning
15  process aligns with the state water planning
16  process.  They're not on the same schedule.  The
17  WUCCs are supposed to be completed right before.
18                 My concern is that concept of the
19  evaluation of future conditions is somewhat going
20  to be driven on a place base by the outcome of the
21  WUCC planning process.  So it's a little bit
22  circular.  How are you going to address that?
23                 KIRK WESTPHAL:  I don't know if I
24  have an answer on how we're going to address that
25  specifically, yet.  I think we need to get into it
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 1  a little bit more, but I will say that I think we
 2  do need to ensure that the data sources that we're
 3  using are common.  We're not using different
 4  sources of data from which we can result in some
 5  divergent results or guidance.  I think that's key
 6  from the start.
 7                 I think as we go along, as we start
 8  to look at the future conditions we want to make
 9  sure that we're looking at future demand
10  projections that are based on the same sources and
11  the same data, that you're looking at supply
12  regulations, looking at nonconsumptive uses and
13  projections for nonconsumptive uses, and making
14  sure those are consistent with the WUCCs.
15                 And I think at this point all we
16  can really promise is that we'll make sure that
17  the two processes don't diverge.  That if they're
18  based on the same data that's one thing.  If
19  they're leading in different directions or trends
20  or resulting in different recommendations, we need
21  to flag them.  We need to talk about that and
22  resolve that maybe through policy committees, or
23  whatever.
24                 But we don't know exactly yet what
25  issues there will be to resolve, so we really
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 1  can't say specifically how we would resolve those.
 2  But we do need to track the trends, track the
 3  recommendations and make sure that the data come
 4  from the same sources.
 5                 LORI MATHIEU:  I mean, just
 6  thinking about what you just said, it could be
 7  true that the WUCC planning process comes up with
 8  issues and items and a way forward that could be
 9  different than what this group might think, and I
10  suspect that might happen.  And in my mind because
11  the two of them are not linked legislatively,
12  that's okay.
13                 KIRK WESTPHAL:  And from a plan
14  point of view I think that's okay also, because
15  one of the issues that, you know, we've talked
16  about issues that can be resolved versus those
17  that may not be resolved in the one-year time
18  period for the plan, one of that may be issues
19  related to the WUCCs.
20                 We may need to resolve, to finalize
21  the WUCC process before we can finalize decisions
22  of those public water supplies.  So that may be
23  something we do develop some pathways forward to
24  be more inclusive of the WUCC process as we move
25  forward to resolve those issues.  That may be one
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 1  of the recommendations of the plan.
 2                 So we have -- we've very carefully,
 3  I think, crafted the scope to include that option,
 4  that flexibility, that where we can't reach final
 5  recommendations or consensus or conclusions we'll
 6  develop some pathways forward.  And whether that's
 7  additional data or more collaboration with the
 8  WUCCs, or redirection of something, that's
 9  certainly an option for a plan recommendation.
10                 BETSEY WINGFIELD:  But I think part
11  of the struggle is because the water plan is
12  broader and encompasses water resources across a
13  broader spectrum.  The WUCCs look specifically at
14  public water supply.
15                 The outcome of those public water
16  supply decisions has the ability to impact some of
17  those other water resource availability and public
18  policy outcomes.  And at some point we need to be
19  able to bring those two things together, and I
20  don't think we actually have a good process yet
21  for doing that.
22                 KIRK WESTPHAL:  I think you're
23  right.
24                 CHAIRMAN BETKOSKI:  Well, what's
25  the deadline for the WUCC?
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 1                 LORI MATHIEU:  Two years from now.
 2                 MAUREEN WESTBROOK:  June 18th?
 3                 LORI MATHIEU:  Most of the
 4  decisions will be made in the first year and a
 5  half.  Most of the decisions will be made in the
 6  first year and a half, but I still say that they
 7  are separate processes.  They're not linked
 8  legislatively.  They will overlap in certain
 9  areas.
10                 I see the State Water Plan as
11  dynamic.  You know we're not going to make
12  decisions and they're set in stone.  I think as
13  the WUCC moves forward you're going to start to
14  see patterns develop.  I'm glad to see that
15  connections and regionalization is one of the top
16  items, because that's what we're going to be
17  talking about in WUCC plans.
18                 One of the biggest issues -- I
19  think you went to the Eastern WUCC meeting, and
20  Scott was at all three of them.  The biggest issue
21  is the number of water systems we have in the
22  state of Connecticut.  We have to resolve that
23  issue.
24                 So that's, you know, the WUCC goes
25  in that direction and not everything that we talk
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 1  about in the WUCC is part of the State Water Plan,
 2  either.  So you know, I think it's exciting to
 3  have both happening at the same time, to have
 4  similar people involved in these processes and
 5  that at the end -- I don't think there's an end.
 6  I think it's just the beginning of the discussion.
 7                 So thank you.
 8                 KIRK WESTPHAL:  Scott, if you want
 9  to add anything?
10                 SCOTT VIGNOTTI:  Sure.  Scott
11  Vignotti, Milone & MacBroom, just to speak a
12  little on one of Bart's earlier comments and just
13  to talk a little bit about the schedule.
14                 In September to October of this
15  year the first part of the WUCC process in terms
16  of documentation will be the water supply
17  assessment.  And that will be out for public
18  review based on our current schedule, and that's
19  going to help inform under phase one what the
20  assessment of current conditions is.
21                 The evaluation of future conditions
22  would actually occur under the third document,
23  which is the integrated report, but that's not due
24  until sometime in 2017.  So this process will help
25  inform what's going to happen in the WUCC process


BCT Reporting LLC







Page 32


 1  for that integrated report looking at the future
 2  conditions and so on and so forth.
 3                 ALICEA CHARAMUT:  Alicea Charamut.
 4  I'm sitting in for Margaret Miner.  I'm not
 5  Margaret, just in case you didn't notice.
 6                 Acknowledging that there is
 7  certainly a benefit to the WUCC process following
 8  along with the state water planning process, I
 9  think we should all be mindful and determine how
10  we handle the potential for the WUCCs having undue
11  influence on policy decisions in the state water
12  planning process.
13                 KIRK WESTPHAL:  Thank you for those
14  comments and questions.  I appreciate that.
15                 Just to reset the stage on the
16  scope, the way we've subdivided it is into two
17  phases.  We're currently funded for phase one,
18  which is the next six months approximately.  We've
19  divided each phase into four categories of work,
20  A, B, C, and D.  And so as you read through the
21  scope it's a little confusing with letters and
22  subletters and numbers, but there's a method to
23  that.
24                 Really the four categories that are
25  consistent throughout the project are the
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 1  stakeholder and outreach activities; the policy
 2  issues; the analytical support, which includes the
 3  data analysis; data collection and analysis; and
 4  then the documentation.  We'll talk a little bit
 5  about these as these pertain to phase one as we
 6  move forward.
 7                 And just again, a reminder that we
 8  base the scope of work and the task layout on
 9  those two things -- those four categories and the
10  annotated table of contents.  We wanted to build
11  off that.  That was a very valuable document to
12  us.  As we went through the process of scoping
13  this out we wanted to carry that forward into our
14  actual task delineation.
15                 And quickly -- maybe we should have
16  done this earlier today, but quickly introduce the
17  project team to you, the key players in the
18  project.  And then Susan will walk through some of
19  our tasks that are ongoing in each of those four
20  categories in this first phase.
21                 Our clients are you, NEIWPCC and
22  the Water Planning Council.  Sue Morea with me
23  here is our project director.  She has directed
24  the state water plans in at least five or six
25  different states and then involved, I think, in
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 1  seven or eight of the state plans we have done.
 2                 I'll be your project manager.  I'm
 3  based in Boston.  It's actually quicker for me to
 4  be in here than it is for me to be in our office
 5  in Boston.  So you'll be seeing a lot of me down
 6  here for better or worse.
 7                 Joe Laliberte is our principal in
 8  charge.  He will be our contractual administrator
 9  and contact.  He's based here in East Hartford.
10                 And then we have some task leaders
11  from each of those four categories of tasks that I
12  outlined, the stakeholders, the policies
13  assessment, the data and analysis, and the
14  documentation.  And to avoid stacking of people
15  we've tried to use my skills and Sue's skills
16  appropriately to help oversee specific tasks as
17  well as the entire project.
18                 But for the stakeholders and
19  outreach, Elaine Sistare who is with us --
20                 ELAINE SISTARE:  Hi.
21                 KIRK WESTPHAL:  There she is.
22  Elaine, who will also be assisting me with
23  managing the project internally, will be according
24  the stakeholder and outreach activity.
25                 Claire Baldwin, who many of you met


BCT Reporting LLC







Page 35


 1  during the interview phase, will be facilitating
 2  the six workshops that we have planned throughout
 3  the project.  And Milone & MacBroom will also be
 4  heavily involved in the outreach and stakeholder
 5  facilitation of that whole process.  Both David
 6  Murphy and Scott and your staff will be involved
 7  in a lot of that.
 8                 The policy assessment will be
 9  directed by Sue.  Sue has done this, as I
10  mentioned, in many different states.
11                 The data and analytical support,
12  and that includes the data quality plan which is
13  underway right now, is being managed by John Boyer
14  who's a colleague of ours, who is currently
15  managing a state plan in South Carolina.  He and I
16  have worked together on large water plans really
17  around the world, and he is one of the best people
18  I know at aggregating enormous amounts of data,
19  distilling it and interpreting it for people.  You
20  will be impressed with his work.  He's very good.
21                 Then I'll be managing in this
22  project just the documentation, making sure that
23  the deliverables are prepared properly and that
24  they undergo the correct quality assurance and are
25  delivered through NEIWPCC to you.
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 1                 So I'm going to ask Sue to walk
 2  through the scope just task by task those four
 3  categories and tell you a little bit about what
 4  we're doing now to get the project started, what
 5  our next steps are, and what we'll be working on
 6  as we move forward in the next five to six months.
 7                 SUSAN MOREA:  So where we are today
 8  is the 29th, and we've completed our PQL workshop,
 9  that the results of which we had just reported out
10  to you.
11                 We have one facilitated workshop
12  planned for phase one that will be occurring in
13  the fall of 2016.  At that workshop we plan to
14  talk about and come up with the recommendations on
15  the region, the scale of the project and
16  priorities for phase two.  And some of our overall
17  water resource planning objectives, we had some of
18  them up here on the critical success factors.
19                 We also, during this first phase,
20  will have meetings with other stakeholders as
21  needed, three public meetings to disseminate
22  information.  And we will be preparing a fact
23  sheet to disseminate on the existing state
24  website.  Coupled with that we'll have ongoing
25  attendance at some of the regular meetings that
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 1  you have throughout the state and coordination, as
 2  we talked about before, with the WUCC process.
 3                 Any questions on task 1A?
 4                 (No response.)
 5                 SUSAN MOREA:  Okay.  Thank you.  So
 6  as I mentioned, phase one has one facilitated
 7  workshop and then phase two has five facilitated
 8  workshops.  So it will be six facilitated
 9  workshops throughout the project.  I mentioned
10  what we do in phase one.
11                 In the phase two workshops we've
12  divided them into these following categories.  We
13  would talk about kind of our alternatives moving
14  forward for the first workshop, mainly
15  solution-oriented alternatives.
16                 From that we look at policies and
17  pathways to implement those alternatives.  Some
18  things won't be as simple as an alternative to
19  implement, but we'll also require maybe a policy
20  or regulatory change to implement.  We'll look at
21  paths forward, especially for those places where
22  we couldn't reach consensus on an existing
23  alternative.  And then finally, the fourth
24  workshop would be policy recommendations, and then
25  ultimately recommendations for the plan.
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 1                 So we would plan to be interacting
 2  with you at each of these to really come up with
 3  and instruct and craft the plan.  Each of these
 4  workshops would have significant input into the
 5  plan itself, as we would be presenting to you your
 6  findings and then getting your feedback on each of
 7  those, on each of those items.
 8                 So this was presented in our scope.
 9  I just wanted to put this out there to get
10  feedback on some of the workshops.  Of course this
11  will be, you know, it will be very fluid.  So as
12  things come up we may say, oh, maybe you know, it
13  looks like path forward and the policy, we can
14  probably do that in one.  We really need another
15  meeting on such and such.  So we're not married to
16  this, but felt like this is a good structure to at
17  least start with.
18                 KIRK WESTPHAL:  The one thing that
19  we are married to in this case is that out of each
20  of these workshops we will need to have some
21  decisions made.  They can't really be open ended,
22  or we can't move on to the next one.  And so that
23  will be the challenge, and that's why it will be
24  facilitated by a professional so that we can work
25  with these groups, you included, to make decisions
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 1  during these workshops.
 2                 And we'll provide you with
 3  information beforehand, bring information with us,
 4  but using interactive, energetic -- and
 5  professionally facilitated so that we can make
 6  decisions.
 7                 CHAIRMAN BETKOSKI:  So let's talk
 8  about that for a minute.  So you go to your
 9  workshop and you come up with recommendations and
10  then it comes to the Steering Committee.  And what
11  if we don't like what you came up with?  Tell me.
12                 KIRK WESTPHAL:  Well, I think part
13  of the answer to that is the workshops will be
14  with the Steering Committee and any other groups
15  that you may choose to designate to participate in
16  these workshops.
17                 So I think the purpose of that is
18  for the Steering Committee to be part and parcel
19  of the decisions that are made during these
20  workshops, and the recommendation from the
21  Steering Committee goes up to the Water Planning
22  Council.  And hopefully there's enough
23  representation there that there aren't surprises.
24                 SUSAN MOREA:  And John, obviously
25  that would be a disaster.
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 1                 CHAIRMAN BETKOSKI:  Well -- I mean,
 2  listen.  We've been doing this for a long time, so
 3  I anticipate anything.
 4                 SUSAN MOREA:  I understand, but
 5  again, we're not going to go away and then come
 6  up.  We'll be working together with the groups so
 7  that our recommendation is in fact your
 8  recommendation as we gather input from, you know,
 9  others involved.
10                 KIRK WESTPHAL:  And I think, too,
11  that our attendance in the regular meetings, the
12  regular monthly meetings of the subcommittees and
13  workgroups --
14                 CHAIRMAN BETKOSKI:  If we see
15  something --
16                 KIRK WESTPHAL:  -- will help move
17  toward the successful completion of each workshop.
18                 CHAIRMAN BETKOSKI:  Thank you.
19                 SUSAN MOREA:  So task 1B is in this
20  phase.  It's the current policy assessment.  We're
21  looking at management structure, the conservation
22  plans and economic development trends, identifying
23  water management alternatives for phase two, and
24  some of the conflicts and challenges.
25                 We'll be writing white papers
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 1  with -- Milone & MacBroom will be integral into
 2  this, into this assessment for you all to consider
 3  and then we'll be migrating those white papers,
 4  components of those white papers into the overall
 5  plan.  So that's how we anticipate to conduct the
 6  policy assessment.
 7                 BETH BARTON:  So management
 8  structure of what?  For the project?  What's the
 9  management structure you're talking about?
10                 KIRK WESTPHAL:  Sorry.  The task
11  there is the management structure, the current
12  management water structure in Connecticut, so that
13  the various regulatory agencies that you have,
14  their roles and responsibilities, the
15  decision-making authority, legislation, these
16  committees and subcommittees, that structure for
17  managing water -- but it would just be describing
18  the current conditions of that structure.
19                 SUSAN MOREA:  In many a state water
20  plans that's usually a chapter.  And it's just how
21  the state management, you know, the management
22  structure of the State functions.  So that will be
23  documented.
24                 And once it's documented then in
25  the recommendation sections we might have some
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 1  recommendations for, if we want to implement a
 2  certain policy, how that management structure can
 3  be enhanced to move forward in different
 4  directions.
 5                 BETH BARTON:  Thank you.
 6                 SUSAN MOREA:  Task 1C is the
 7  technical condition assessment.  That's basically
 8  a water supply inventory and infrastructure
 9  summary, a look at water demands both consumptive,
10  nonconsumptive, which are largely environmental
11  rec, both current and future.  The future being
12  the designated planning horizon, looking at
13  climate impacts, and ultimately assessing where
14  the data gaps are for that.
15                 That then will be brought into
16  phase two where we look at the alternatives
17  assessment, water conservation potentials and
18  climate resiliency.
19                 BART HALLORAN:  Excuse me.  When
20  you're saying consumptive, are you talking about
21  drinking water?
22                 SUSAN MOREA:  Consumptive uses are
23  anything that uses, yeah, drinking water aspects
24  of it, irrigation and agriculture, aspects of
25  industrial uses as well.
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 1                 BART HALLORAN:  So that would be in
 2  the consumptive part?
 3                 SUSAN MOREA:  Correct, anything
 4  that consumes the water.
 5                 Nonconsumptive, some aspects of it
 6  of it, of course.  Power are not completely
 7  consumptive so they have some, you know, sometimes
 8  power generation can be very largely
 9  nonconsumptive of water.  Environment and rec uses
10  are nonconsumptive, meaning they don't consume the
11  water.  They usually use it and it's back there in
12  about the same amounts as they took it.  You know,
13  they utilized it for a specific use.
14                 And you know, those terms as we
15  work around the country, if you find those terms
16  confusing, the "nonconsumptive" term and
17  "consumptive," we should talk about that at some
18  point.  Because many states don't feel like
19  they're very friendly to the public, so because
20  they're fairly technical and no one really, you
21  know -- nonconsumptive, what does that mean?
22                 So we might want to kind of tweak
23  those terms, make them more descriptive.  So think
24  about that.  That's how it's in the contract right
25  now.
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 1                 ALICEA CHARAMUT:  So would
 2  in-stream flow be considered -- would it fall
 3  under the nonconsumptive use?
 4                 SUSAN MOREA:  Correct, and any
 5  recreational use.
 6                 KIRK WESTPHAL:  And if we need to
 7  be more explicit about that instead of just
 8  saying, why get nonconsumptive, we're saying we
 9  can start to do that.
10                 BETSEY WINGFIELD:  Well, and
11  sometimes they're categorized as in-stream demands
12  and out-of-stream demands or uses would be another
13  way to sort of split the baby.
14                 SUSAN MOREA:  So the technical
15  evaluations also include the data quality plan.
16  Do you want to mention about that plan that's
17  underway?
18                 KIRK WESTPHAL:  That's something
19  that we've started.  One of the requirements of
20  the NEIWPCC is that we develop a comprehensive
21  data quality plan to make sure that the data that
22  are used in this process for any reason meet
23  quality requirements.  Or if they don't for any
24  reason, that they're flagged as such, they're
25  properly caveated or excluded altogether.
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 1                 And this is somewhat unique
 2  process.  Normally a quality assurance project
 3  plan is an extensive document that's usually sort
 4  of mandated by the EPA.  These are 250 to 300
 5  pages long, and they're usually developed for
 6  collection of new information, often field data,
 7  data coming out of models and that sort of thing.
 8                 In this case the intent of the plan
 9  was to use existing information.  We don't want to
10  recreate data that already exists.  And so there
11  is a process, a much more streamlined process that
12  NEIWPCC has developed, a data quality plan for
13  secondary data.  Data that's already been
14  collected for another purpose that we can justify
15  for use in this project based on its intended use
16  and interpretations.
17                 And so this will be a fairly short
18  and concise document that lists the types of
19  sources that we'll be looking at for data.  How we
20  will determine whether the data are usable based
21  on traceability, and the documentation of quality
22  procedures that were used, and even the procedures
23  that were used to collect the data.
24                 So it really has to do with
25  traceability in the documentation of the
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 1  procedures that we use to collect the data.  All
 2  of that will be documented in the data quality
 3  plan in sort of a decision tree laid out for how
 4  to use or exclude various types of data based on
 5  that.
 6                 And that's something that we've
 7  started off right away, because before we use any
 8  data this needs to be approved.  And so it's
 9  something that we will be submitting to NEIWPCC
10  within the next week.  They'll be reviewing it.
11  You'll see it all once NEIWPCC has reviewed it and
12  we would invite some comments on that.
13                 But it's an important document
14  because it has the potential to make some
15  important decisions about the data that are used
16  throughout the course of the project.
17                 CHAIRMAN BETKOSKI:  Maureen?
18                 MAUREEN WESTBROOK:  And I'll say it
19  since Margaret is not here, but we did talk about
20  that this morning the extent to which, you know,
21  what data can go in versus what data can be
22  reported out, and that whole FOIA discussion.
23                 And so we kind of parked that, as I
24  think Dave -- who stepped out of the room -- kind
25  of said he would take the lead on where we go
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 1  next.  But you know, I think that's important for
 2  this, is that some of the discussions that we had
 3  during the session about FOIA stuff I think can
 4  move as far without a legislative change, but be
 5  supportive of this effort here.  But there has to
 6  be an understanding of what goes in versus what
 7  can come back out and be disclosed.
 8                 SUSAN MOREA:  The next step after
 9  that is our water resources inventory, both
10  quantity and quality for surface and ground waters
11  in the state.  And this will all be based on
12  available information.  We may categorize these
13  data on different regional scales for purposes of
14  dissemination.
15                 Once that's accomplished we'll also
16  be looking at infrastructure capacity and planned
17  improvements, storage interconnection, reclaimed
18  water, et cetera.
19                 I want to mention that both of
20  these things, that both the water resources
21  inventory on the supply side and then the
22  infrastructure, those two things lead us to an
23  assessment of supply gaps for phase two which we
24  will look at both on the demand versus supply and
25  also the demand versus infrastructure.  States
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 1  seem to do that in different ways, but we'll look
 2  at it in both ways, both ways here.
 3                 BART HALLORAN:  Before you leave
 4  it, are you looking at that on the basis of total
 5  quantities, or on the basis of current laws and
 6  what the users that are allowed are?
 7                 For instance, class B water is not
 8  used for drinking water in Connecticut.  How are
 9  you going to treat that issue?
10                 KIRK WESTPHAL:  We'll look at all
11  constraints, so whether they're physical
12  constraints, hydrologic constraints, or legal
13  constraints, or regulatory constraints, we'll look
14  at that to define what's available in water.  So
15  even nonconsumptive requirements will affect uses
16  for, you know, other consumptive uses.
17                 So all of that information will be
18  used to define available water for uses and
19  available water for nonconsumptive uses as well.
20  But it's not just a quantification of all the
21  water that's flowing through the rivers.  It will
22  be constrained by regulatory constraints and
23  physical constraints.
24                 BART HALLORAN:  Yeah, pure physical
25  supply I don't think will be that useful given
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 1  that, you know, you have to overlay the legal and
 2  regulatory framework.
 3                 KIRK WESTPHAL:  And where yields
 4  have been calculated for various supplies, we use
 5  those numbers when we recalculate those numbers.
 6  Those already have a lot of those constraints
 7  built in and we don't need to revisit those types
 8  of things.
 9                 SUSAN MOREA:  We'll also be looking
10  at an assessment of demand, current, future and
11  both consumptive demands which are, you know,
12  human demands, and our nonconsumptive demands
13  which are the demands of the environment.
14                 The climate change assessment will
15  include potential climate trends and the relative
16  impacts on the State's water resources and
17  associated infrastructure of those, the climate
18  change assessments.
19                 KIRK WESTPHAL:  And that will be a
20  fairly high-level assessment on climate change.
21  We can get really academic if we wanted to on
22  climate change and it's effects on all the water
23  resources throughout the state.  There's not the
24  time nor the budget to do that here.
25                 But what we can do is something
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 1  we've done in a lot of states and look at the
 2  potential, the relative potential for climate
 3  trends to have an impact on different resources.
 4  Is it likely here to affect water quality or
 5  supply, low flows and that sort of thing?  And
 6  that's something that we can do at a very high
 7  level and it usually provides very useful
 8  information for planning purposes.
 9                 SUSAN MOREA:  The documentation on
10  the phase one side will include the following
11  deliverables, meeting notes and summaries; the
12  data quality plan, which Kirk described; the fact
13  sheet, which I talked about for the website; the
14  white papers for the policy assessment to become
15  future report sections once they're reviewed by
16  you all, of course.  Any technical memoranda on
17  supply demand infrastructure data gaps will also
18  become report sections, and then ultimately the
19  planning framework.
20                 Any questions on the overall
21  approach tasks?
22                 (No response.)
23                 KIRK WESTPHAL:  So as you saw,
24  there are a number of things that we're working on
25  already, the data quality plan being probably the
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 1  first and foremost that we can actually start
 2  collecting and using data.
 3                 We'll be starting to coordinate
 4  with you to schedule the workshop early fall.
 5  Even though it's early summer we can start
 6  thinking about that.  The dates for the public
 7  meetings as well, and the fact sheet for the
 8  public dissemination are all things that we'll be
 9  working on that are in the near future.
10                 And we'll also be, you know, the
11  water resources inventory, as brought up earlier
12  in this discussion, it is a key component of the
13  plan and it requires a lot of work.  And that is
14  something that we will get going on within the
15  next few weeks.
16                 In our discussions with NEIWPCC we
17  have agreed that we can start to collect data, but
18  we won't use it for anything until the data
19  quality plan has been approved.  So we may be
20  asking you and coming to you for various sources
21  of data, information, but we won't be using it in
22  any analysis or to formulate any opinions or
23  guidance until the data quality plan is approved
24  and the data that we use have been screened
25  through that process.
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 1                 We just wanted to close with a
 2  couple of administrative questions for you and
 3  things to discuss.  The communication protocols
 4  that we discussed at a recent meeting here, we've
 5  been following those and we continue to follow
 6  those strictly unless directed otherwise, but all
 7  of the deliverables, whether they're formal
 8  deliverables that are listed in the scope of work,
 9  or informal deliverables.
10                 Somebody asks for a dataset or a
11  spreadsheet, all of those pieces of information
12  will be delivered through NEIWPCC.  And that is so
13  that we don't have data disseminated to some but
14  not to others.  NEIWPCC will put some procedures
15  in place to make sure that people who need the
16  data can get it and that all have access to it.
17                 So we'll do that.  If that proves
18  to be too cumbersome as we move along we may talk
19  to you about amending that process, but for now
20  it's been working and we plan to continue that
21  way.
22                 The same thing with communications.
23  We've been directing questions to you as a
24  committee through NEIWPCC and trying to schedule
25  meetings through NEIWPCC.  And I think that the
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 1  directive to us was to direct all communication
 2  for the project through them.  And unless that
 3  proves unduly cumbersome I think it's the way to
 4  go.  At least for now that's how we will continue
 5  to do that.  And I think we'd ask you as project
 6  participants, also if you were sending data
 7  questions to at least copy NEIWPCC or to rout it
 8  directly to that.
 9                 I think if that protocol sounds
10  okay, it's been working so far -- granted we're
11  just getting started, but is that procedure okay
12  with everybody?
13                 CHAIRMAN BETKOSKI:  It seems to be
14  working fine so far.  I mean, you asked questions
15  and we try to get --
16                 KIRK WESTPHAL:  Mike, I guess I'd
17  ask you if that's working okay?
18                 MIKE JENNINGS:  Yes, I think it
19  has.  And I think as had come up at a previous
20  meeting we're going to proceed this way until we
21  find out it either works or isn't working, and
22  then, you know, if we need to make an adjustment
23  do that.  But so far I think it's been -- I don't
24  feel like I've been left anything.
25                 CHAIRMAN BETKOSKI:  Today is good
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 1  example.
 2                 KIRK WESTPHAL:  And we appreciate
 3  this was very short turnaround.  We want to do
 4  this quickly and we appreciated the attendance
 5  this morning.  We got more attendance than we
 6  planned for.  It was wonderful.
 7                 CHAIRMAN BETKOSKI:  Excellent
 8  attendance.
 9                 KIRK WESTPHAL:  Good discussion.
10                 CHAIRMAN BETKOSKI:  And when it
11  comes to administrative matters usually David or I
12  can answer.  And if we have to put it to the whole
13  planning Council we can.
14                 ROBERT MOORE:  If you're attending
15  the policy committees there's going to be
16  information that comes up, and to the answer.  So
17  you might not be able to have New England
18  Interstate at every one of those meetings.  So you
19  might break that rule next week, two weeks from
20  now.  So how are you going to deal with this?
21                 KIRK WESTPHAL:  That's a good
22  question.  I think if there's an exchange of ideas
23  or, you know, discussion of how we're executing
24  the project, that's one thing.  If there are
25  actual datasets or deliverables from us that are


BCT Reporting LLC







Page 55


 1  being exchanged, that would have to go through
 2  NEIWPCC.
 3                 So I think if we came to a meeting
 4  and you had some datasets for us, or the maps, you
 5  know, we were talking about the maps last time.
 6  We need to at least make sure, Mike, that you're
 7  aware of those, have copies of those as soon as
 8  the meeting is done if you're able to attend
 9  yourself.
10                 MIKE JENNINGS:  Yeah, and I think
11  that I would agree.  And I think that mirrors what
12  was said earlier in terms of NEIWPCC being the
13  repository of information, or at least being able
14  to make the linkage to information.
15                 Should, you know, later stages of
16  the project need to go back and find something
17  that we would be able to make that happen.  So if
18  we don't have it we can't do that.  So I would
19  say, yes, we want it to be that way.
20                 BETSEY WINGFIELD:  So for
21  clarification, does NEIWPCC mean Jane and Mike?
22  Mike, Jane?  What does it mean?
23                 MIKE JENNINGS:  In my mind what
24  I've been advising people to do is if they send us
25  an e-mail, send it to both of us.  If I get sent a
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 1  message and she's not on when I'm responding, I
 2  try to add her in, but I would say both of us.
 3                 I think Jane has said in previous
 4  meetings, you know, she views herself as the
 5  liaison back to the Council.  And she views me as
 6  the liaison to CDM Smith.  But we need to each
 7  know what's going on, so to the extent it can be
 8  both of us I would recommend that.
 9                 BETSEY WINGFIELD:  Okay.
10                 KIRK WESTPHAL:  The other thing I
11  wanted to discuss briefly again is just the
12  schedule.  Again, I don't make a habit of bringing
13  questions of schedule flexibility to the kickoff
14  meeting, but I do want to talk a little bit about
15  that today.
16                 In very general terms we had
17  outlined a schedule in which phase one would last
18  six months and phase two would be the next six
19  months.  This was based on the legislative
20  deadline that you face, to have a plan in front of
21  the Legislature by August of 2017.
22                 And so our plan was based on
23  developing that draft that you could review
24  starting in May of 2017.  We would be done by
25  April.
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 1                 We included in our plan the first
 2  phase extending from May of this year through
 3  November, those six months.  And then phase two
 4  overlapping that a little bit hopefully, because
 5  there are some activities that will overlap and we
 6  want to make sure there's no break in the action.
 7  So hopefully we'll be able to work out that
 8  overlap.
 9                 But the one thing I wanted to ask
10  is that because we started contractually in
11  June -- we lost some of the month of May.  Is it
12  reasonable to project a delivery of the draft
13  water plan in May of 2017 rather than the end of
14  April?  Does that give you enough time to meet the
15  legislative deadline in reviewing that?
16                 And that's not something we need to
17  resolve today, but it's something I wanted to
18  bring up.  Certainly it's not going to affect our
19  near-term activities, but it's something we may
20  want to talk on as we move through phase one and
21  into phase two, not that we need to resolve.
22                 But generally the schedule is laid
23  out so that we do have, as Sue mentioned, one
24  workshop in phase one, which will probably be
25  September or October of this year, and then the
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 1  five in phase two.
 2                 And the reason I said that we hope
 3  that there's some overlap is that we don't
 4  necessarily want to wait until December or January
 5  to start those five workshops.  There's going to
 6  be a lot of rapid decision making that's going
 7  around that.  We talked a little bit about that
 8  this morning and we want to make sure we have
 9  enough time to prepare for those and time in
10  between those workshops to process the information
11  and get ready for the next ones.
12                 We'd like to start those this fall,
13  start those in October or November if possible.
14  We think we'll be ready to do that.  We think
15  there probably will be some overlap with some of
16  the ongoing work, technical work for phase one.
17  But if that's at all possible we'd like to try to
18  do that.
19                 So another thing to consider as a
20  committee, and we can talk more with you about
21  that here, but we wanted to bring those
22  possibilities to the table today so we can talk
23  about them as we move forward.
24                 CHAIRMAN BETKOSKI:  Any reaction,
25  comments?
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 1                 ROBERT MOORE:  I think there's
 2  enough dialogue that's going to occur that there
 3  shouldn't be very many surprises in May.  It might
 4  be editorial, but I'm not sure there's going to be
 5  a lot of issues, you know, unless something
 6  happens that nobody realized.
 7                 KIRK WESTPHAL:  I just don't know
 8  what your review process is, who you would
 9  disseminate the draft report to and how much time
10  you need to collect and integrate and respond to
11  comments and get those integrated into what you
12  submit into the Legislature.
13                 DAVID LaVASSEUR:  I think the
14  statute envisions that we would be using the
15  period from July through the end of the year to do
16  that, because we would ultimately have a finalized
17  plan to the General Assembly by January of 2018.
18  So I don't think personally 30 days one way or the
19  other is going to make a whole heck of a lot of
20  difference.
21                 CHAIRMAN BETKOSKI:  Great.
22                 KIRK WESTPHAL:  And just sort of a
23  knee-jerk reaction, do you think there's the
24  possibility of doing some of these phase-two
25  workshops starting later in this fall, rather than
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 1  waiting until 2017?  Is that a reasonable
 2  assumption, at least for us to move forward with
 3  for now?
 4                 BETSEY WINGFIELD:  Yes, would be my
 5  answer.  And I would say the sooner we get that
 6  engagement in that input, the better off we'll be.
 7                 CHAIRMAN BETKOSKI:  I agree with
 8  Betsey.  I don't see why not.
 9                 LORI MATHIEU:  I would just caution
10  of overlapping things too much and just, you know,
11  with a sense of rushing issues.  Because as Bob
12  mentioned, in May there should be no surprises,
13  but if we rush things you might have conflicts
14  that still remain in May.  So I would just caution
15  as, you know, not to rush things.
16                 KIRK WESTPHAL:  That's a really
17  good point.  I think that the workshops
18  themselves, at least the first ones in phase two
19  will be focused almost exclusively on some policy
20  issues.  And we'll try to frontload phase one.  If
21  you can see task 1B there, the policy assessment
22  in the first --
23                 LORI MATHIEU:  I can clearly see
24  that.
25                 CHAIRMAN BETKOSKI:  Clear as day.
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 1                 KIRK WESTPHAL:  In the first three
 2  months of phase one, and so that, that information
 3  that will be needed to support those workshops
 4  early on should be frontloaded in phase one so
 5  that it will be ready for the workshops when they
 6  come in.
 7                 SUSAN MOREA:  Lori, actually
 8  specifically trying to not rush the workshops by
 9  having them all, like, one month, you know,
10  stacked in one-month intervals.  So spreading it
11  out in seven months would give us a little more
12  time.
13                 KIRK WESTPHAL:  With that, we want
14  to thank you for your time, and again thank you
15  for the participation this morning.  I think it
16  was a very helpful discussion for us and hopefully
17  for you to, too.
18                 It's part of our standard procedure
19  for projects like this and it always gives us some
20  footing on what you as a client see as critical to
21  success for this project.  There's always
22  something to be learned coming out, and so we
23  appreciate the participation.
24                 We're happy to answer any
25  additional questions that you might have.


BCT Reporting LLC







Page 62


 1                 BETSEY WINGFIELD:  I trust the
 2  PowerPoints will be part of the minutes and will
 3  be distributed more broadly to all stakeholders?
 4                 CHAIRMAN BETKOSKI:  Please, yes.
 5                 KIRK WESTPHAL:  We will submit them
 6  to Mike.
 7                 MIKE JENNINGS:  Yeah, we can do
 8  that.  And I would think that we could get them up
 9  on the website, maybe built into the minutes so
10  that when the minutes pop up on the website the
11  presentation is part of that.
12                 BETSEY WINGFIELD:  And don't forget
13  Jane.
14                 LORI MATHIEU:  Just a question on
15  the webpage, the website.  Has all of this been
16  uploaded consistently?  Is that webpage up to
17  date?
18                 ALICEA CHARAMUT:  As of yesterday
19  this meeting wasn't on the calendar.
20                 LORI MATHIEU:  And is that webpage
21  the place to go, the one place to go for all of
22  this information?  Or I don't know.  I don't have
23  the answer.
24                 CHAIRMAN BETKOSKI:  It should be.
25                 DAVID LaVASSEUR:  No, I think we've
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 1  also relied upon e-mails because some people
 2  haven't been using the website.  But we update it
 3  as frequently as we can.  I mean, I don't have a
 4  dedicated person, so obviously he's working on
 5  other projects.
 6                 CHAIRMAN BETKOSKI:  We'll have to
 7  work on that.  Anything related to this whole plan
 8  should be on the website.  We'll have to work on
 9  that.
10                 Maureen?
11                 MAUREEN WESTBROOK:  Just as an
12  observation as one who did participate this
13  morning and wasn't sure what I was getting into.
14  I will say the process was very helpful and I
15  thought it really was a good dialogue.  So I can
16  say that I think it was instructive for me, but I
17  also think it advanced our agenda quite a bit
18  here.
19                 CHAIRMAN BETKOSKI:  I was very
20  impressed.  I walked by, stuck my head in and I
21  said, it was great to see water being talked about
22  instead of energy around here for a change.  You
23  know, we always have these energy people here
24  talking about everything under the sun.
25                 So we had water talked about, so it
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 1  was great that we were in the glass room there
 2  today.  So thank you all for your participation.
 3                 From a scheduling perspective we
 4  have a meeting scheduled for Tuesday, which I
 5  propose will be canceled?
 6                 BETSEY WINGFIELD:  Is it scheduled
 7  as a Water Planning Council meeting, or as a
 8  Steering Committee meeting?
 9                 DAVID LaVASSEUR:  Water Planning
10  Council.
11                 CHAIRMAN BETKOSKI:  I don't think
12  we need to have it, but the next meeting will be
13  on the 6th of September, which will be a joint
14  meeting.
15                 BETSEY WINGFIELD:  No August
16  meeting?
17                 CHAIRMAN BETKOSKI:  Well, we may.
18  I mean, I think we'll play it by ear.  I think
19  we'll just see what's going on.  We can put a
20  meeting together very quickly.  I know it's that
21  vacation time of year and everything else.
22                 But when do you think -- I guess,
23  let me throw it back to you.  When do you think
24  you might have -- you've got a lot of work to do
25  in between, but when do you think you would like
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 1  us to meet again for an update?
 2                 KIRK WESTPHAL:  That's a good
 3  question.  I think we've been thinking that the
 4  first workshop with this group would be the
 5  September timeframe.  I think we have enough time
 6  between now and then to prepare and get ready for
 7  that.  Certainly we'll work through the
 8  subcommittees and the workgroups to prepare for
 9  that with you.
10                 In terms of an update, probably the
11  most meaningful dialogue there would be on the
12  data, data usage and data collection, what we're
13  finding, what we're not finding.  And we'll have a
14  better sense of that in the next month to six
15  weeks, I think.
16                 And so probably six to eight weeks
17  from now might be a good time for a progress
18  update, but we're certainly happy any time you
19  convene to be here.  And then we'll tell you what
20  we're up to and how you can help.
21                 BETSEY WINGFIELD:  My comment would
22  be the sooner we can get it on the calendar and
23  let people know, the better.  It's a really busy
24  time of year, and especially for Steering
25  Committee members.
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 1                 CHAIRMAN BETKOSKI:  Okay.  We'll
 2  get something scheduled for August.
 3                 Yes?
 4                 BETH BARTON:  So just to use a
 5  concrete example, you talked about this data
 6  quality plan that is going somewhere within the
 7  next couple of weeks and can't have an analysis
 8  until someone is improving it.
 9                 So is that happening before
10  September?  And who's approving that, and how is
11  that going to happen if there's no meeting?  I'm
12  just trying to understand the process.
13                 KIRK WESTPHAL:  That's a good
14  question.  Mike, I'll let you talk a little bit
15  about that, if you'd like to.
16                 MIKE JENNINGS:  That's actually one
17  of the questions that I had for this group.  What
18  they're calling a data quality plan -- we call it
19  quality assurance project plan, and that's a
20  NEIWPCC internal requirement.
21                 Typically we will have a partner
22  organization or a funding organization be part of
23  that review and approval.  If we're doing an EPA
24  funded project we'll have someone from the EPA
25  there.  If it's state funded a state person would
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 1  review and approve it.  Our quality assurance
 2  person is me, so I will be reviewing and approving
 3  it to make sure it meets our internal criteria,
 4  but I don't know if there's others that need to be
 5  part of that.
 6                 This is a NEIWPCC document per se,
 7  but we would be open to, you know, having somebody
 8  else take a look at it, but not necessarily feel
 9  like it needs everybody's endorsement, I don't
10  think.  And I guess that's a question for the
11  group as well.
12                 CHAIRMAN BETKOSKI:  One of the
13  things -- I'm just throwing this out -- we had
14  discussed maybe having the committee that
15  interviewed for the RFQ, reenergizing them to do
16  this.  We will have some process set up.  I'm not
17  sure exactly, and I'll poll my colleagues in the
18  planning council to what we'd like to do.
19                 LORI MATHIEU:  We do QAP plans for
20  EPA, so we have people that are constantly working
21  on that.  So we'd be willing as an agency to help
22  review it.
23                 MIKE JENNINGS:  Yeah, and what I
24  would just caution on is that the more people that
25  look on this the more -- the longer timeframe it's
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 1  going to be.
 2                 LORI MATHIEU:  Probably get a small
 3  group together.
 4                 CHAIRMAN BETKOSKI:  Well, that's
 5  why I saying that we probably want to do something
 6  similar to what we did for the RFQ process so we
 7  don't have 25 people on this group.  That worked
 8  out very well.  We got it done.
 9                 BETSEY WINGFIELD:  I have a
10  dissenting view on this.
11                 CHAIRMAN BETKOSKI:  That's fine.
12  Sometimes you do.  Yeah, that's fine.
13                 BETSEY WINGFIELD:  Having been
14  involved with these discussions with EPA and being
15  involved in the details and the mud, I think
16  NEIWPCC brings tremendous value to this and I
17  would leave it to them.  That would be my take on
18  it.
19                 LORI MATHIEU:  I guess I would say
20  our experience with the information that's going
21  to be gathered is important, I think for us, maybe
22  the Health Department and DEEP in particular,
23  because of the information.  The level of
24  information that's being gathered as part of the
25  WUCC process as well will be integral to that
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 1  plan.
 2                 So I would just offer our -- that
 3  my agency would be willing to take a look at it
 4  and work with you on it.  So not to waste
 5  anybody's time, but I think it's important.
 6                 MIKE JENNINGS:  And I would prefer
 7  to have someone other than myself being the final,
 8  you know, signature on this.  So I would be very
 9  grateful if that was how that played out.
10                 CHAIRMAN BETKOSKI:  I suggest that
11  each agency appoint one person.  Okay?
12                 BETSEY WINGFIELD:  Short straw.
13                 MAUREEN WESTBROOK:  What about
14  someone science and technical, since that group
15  spent a lot time on all kinds of data.
16                 CHAIRMAN BETKOSKI:  No.
17                 MAUREEN WESTBROOK:  No?
18                 CHAIRMAN BETKOSKI:  No.  Then we'll
19  have another one.  Then we'll have another one.
20  So I think, you know, we'll just have one from the
21  four core groups here.
22                 MIKE JENNINGS:  This is more on the
23  process of how you evaluate the data, versus what
24  the actual data is.  So it's just the blueprint of
25  how that data will be viewed in terms of
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 1  its useful -- not usefulness, but its
 2  applicability to the project.
 3                 So it's not evaluating a particular
 4  dataset.  It's just documenting the protocol of
 5  how that data is evaluated.
 6                 CHAIRMAN BETKOSKI:  Okay.  So we're
 7  going to get reps from each of the member agencies
 8  on the Water Planning Council.  Okay.  Anything
 9  else to come before us today?
10                 ROBERT MOORE:  Jack, we've had a
11  couple of policy meetings.  I can give you a quick
12  update since we're here?
13                 CHAIRMAN BETKOSKI:  Sure.
14                 ROBERT MOORE:  One of the things
15  that we've done is we've drafted an agricultural
16  policy.  We adopted -- or proposed adoption of an
17  ag policy.  It's sent out in the minutes, I think,
18  which included water policies should be science
19  driven, that they promote innovations in water
20  storage from agriculture, promote water reuse in
21  ag, and create incentives for innovation in
22  agricultural water use, and identify innovative
23  solutions through partnerships.  So those came out
24  of UConn, and we think the committee felt that
25  they were good.
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 1                 We've had two long discussions on
 2  emergency interconnections from water supply just
 3  to try to figure out, you know, is there a benefit
 4  to having the process get easier to make
 5  interconnection that's for emergency use only
 6  without having to, you know, change the demand and
 7  some of the other requirements?  And then we've
 8  also had more struggle with how do we look at
 9  interconnections for long-term sustainability of
10  the water utility.
11                 So those are the two issues that
12  we've been struggling with.  I think we agree on
13  the emergency one.  We have not agreed on the
14  sustainability one.
15                 We also had some issues related to
16  the draft policy statements, which we -- Matt
17  offered and proposed and we had an agreement on
18  that with the CDM policy statements on that.  So
19  we reached some consensus on that.
20                 Betsy and her staff produced a map
21  which is -- you can get very big if you want,
22  which has a variety of issues on it.  The colors
23  represent watersheds.  There's lines on here that
24  represent the COGs and the WUCCs, and both the
25  major watershed regional and public water supply
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 1  service areas.
 2                 And we asked the committee to
 3  identify some problems and issues or concerns on
 4  that map.  And we gave -- I gave one of the maps,
 5  anyway, to CDM.  But it gave the committee a
 6  chance to play and color on here what they thought
 7  were some of the issues that were more graphical
 8  in order to kind of decide, you know, what is the
 9  actual planning basin or regionalization that we
10  should be using in the planning documents?
11                 And that was the intent of that, is
12  to see if there are any similarities among uses,
13  and the concerns in each one of these basins, and
14  to help where to draw the line for the planning
15  regions for the plan.
16                 So that's kind of the summary of
17  where we've been and I think we have another
18  meeting for the 14th.
19                 CHAIRMAN BETKOSKI:  Thank you.
20                 Virginia?
21                 VIRGINIA DeLIMA:  No, we've been on
22  hiatus.  And it sounds like now if you're going to
23  be focusing on data -- and it may be a good time
24  to reconnect with the science and technical group.
25  We had felt that we wanted to see how they were
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 1  going to handle it before we went any further.
 2                 CHAIRMAN BETKOSKI:  Makes sense.
 3                 Anything else to come before us
 4  before we adjourn for the long holiday weekend,
 5  for some of us?
 6                 (No response.)
 7                 CHAIRMAN BETKOSKI:  Thank you very
 8  much to you, and all those who participated this
 9  morning.  A great presentation, great beginning.
10  And with that, we are adjourned.
11                 (Whereupon, the above proceedings
12  were concluded at 2:47 p.m.)
13
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22
23
24
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