DevCon London — Agile Day

September 27th 2010

Mike Dillamore

Invensys Eurotherm

mike.dillamore@invensys.com
@dlimr

con September 27-29, 2010

London Novotel London West

invensys

FEurotherm



mailto:mike.dillamore@invensys.com

LR R AR NR LR e s

N ¥ “n -~ EcmbE Rark c’\

ohepherd's
Bush

Rl L]
N

."I Novotel London West
heton| - 1 Shortlands
"':"-'Fﬁghst::,!' The Vale _m“d91 London, We, UK
_.-“ % http:/fwww deveonlondon.com
7 %o [mwa] @
e ~ B408] I|
f Bedford @ & '.
e Park -".5 x § favenscourt L |
£ | a BAND Fark '
L g 1 e -e

e " e G Bl " .
. ————King St g | Hammersmlth’ 3

Ghela&a [

MS E'L.ﬁi



jasananaunnnnnn=y

o
] .l.ll_lilllﬂ

WREE /
!

fad 11

v

MAIN
ENTRANCE

L3

RECEPTION




nanodac™
recorder / controller

Eurotherm

1"!03!10

Eurotherm

15.6%

{n 13:13:43
18/03/10

invensys

FEurotherm



&) iTools - [<Untitled 2> - Graphical Wiring] [EEREER

@Eile Device Wiring View Options Window Help = || & =

B ® @ B &8 | % & ¥ ® Q| &

Mew File  Open File Load Save Print Scan Add Remove Access Views Help

& Graphical Wiring [EH Parameter Explorer  [Jl] Terminal Wiring ch Device Recipe &a‘ Watch/Recipe 24| Programmer | ﬁ OPC Scope

L) <Untitled 1> HH |T-_'-P 100% ~|FH [ | | | ¥r | | 148 wires used, 102 free A

k] <Untitled 2> Top

10-FixediO B
|23 Browse | 2 Find| 1F ¢ » Relay (1)

j Camment - PY
I3 Monitor i
- {}

{F Instrument
D Access 10.FixedIO D2 1OFxedio A
{8 AlmSummany Logicin (4) Relay (1)

+- T} Alam

5 Py AlmSummary Py
+ BCDInput
0 F 14] DjﬁGeneral.RstNewﬁxlarm General Newalarm [~ 16| {1

: g EZ:"::; General RstNewCTAlarm General NewCTAlarm
; General GlobalAck General AnyAlarm
+- L1 Dighlarm AlmLog.ClearLog High
IF Humidity N Laow
+ TF IPManitor DevBand
+ {3 Lge2 Sensor Break

+- {} Lgcs -

m

m

<Untitled 1

Level 2 (Engineer) MiniE v, 2.40

|TOO|S invensys
configuration suite Eurotherm



con September 27-29, 2010

London Novotel London West

e Can't Scrum, Won't Scrum
Paul Goddard, Geoff Watts

* Paying Lip-Service to Agile
Jamie Allsop NYSE-Euronext

* Aspects of Kanban
Karl Scotland Rally Software

morning
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» Mastering Common Product Owner Challenges

Roman Pichler

* Return to Requirements: Meeting customer
needs and delivering value
Allan Kelly

* Agile Analysis: Not an Oxymoron

Ellen Gottesdiener

 Panel Q&A



Topics

 Where is Agile today?
* Recurrent problems and issues

« Kanban: learning from Lean



Where is Agile today?



Agile is institutionalized

* |t's accepted and (often) expected

« Scrum has emerged as the dominant approach

« Sprints have tended to get shorter —
typically 2 weeks rather than 4

 Tens of thousands of ScrumMasters trained



Gartner Hype Cycle

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger



Recurrent problems and issues



Problem: thought processes don't
change

« Companies adopt the artefacts of Agile
* ... but not the mindset

* This can actually make things worse ...



Problem: the trend towards

distributed teams
* The Agile Manifesto:

* “individuals and interactions over processes and
teams”

« How well does this ideal survive in a world of
outsourcing and offshoring?

« Comparing the velocities of 3 teams over
successive sprints: -

Team 1 (same room) 22 24 28
Team 2 (same building) 18 16 21
Team 3 (different sites) 16 15 14



Problem: Product Management

headaches
* Product Owner challenges (Roman Pichler)

* Proxy Product Owner

» Underpowered Product Owner

 Overworked Product Owner i

 Passive Product Owner Q

e Distant Product Owner

 Product Owner Committee

 Product Owner with No Vision

http.//romanpichler.com/publications/pdfs/MasteringCommonPOChallenges.pdf



Product Owner questions

e |s the Scrum role of Product Owner too
demanding?

* Recent advice is to set aside 10% of team time to
support Product Owner in managing backlog

 Does the Product Owner role fit with actual
business practice?

* Are companies too wedded to the idea of Project
Managers?

* |If so, can Scrum still work?



Kanban: learning from Lean



“Kanban is based on a very simple idea. Work In
Progress (WIP) should be limited and something new
should be started only when an existing piece of work is
delivered or pulled by a downstream function. The
kanban (or signal card) implies that a visual signal is
produced to indicated that new work can be pulled
because current work does not equal the agreed limit.

“This doesn’t sound very revolutionary nor does it sound
like it would profoundly affect the performance, culture,
capability and maturity of a team and its surrounding
organization. What's amazing is that it does!”

David Anderson, from foreword of
www.infog.com/minibooks/kanban-scrum-minibook



Kanban kick-start example

version 1.3

www.crisp.se/kanban/example

2009-11-18
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Definition of Done:

» Goal is clear

« First tasks defined

* Story split (if necessa

Definition of Done:
« Code clean & checked in on trunk
* Integrated & regression tested
* Running on UAT environment

Definition of Done:
*» Customer acce
* Ready for production

Feature / story
Date when

added to board

Hard deadline
(if applicable)

Task /

defect
J=task [=

—

2009-082-20 2009-09-30

iﬂ\**ﬁ panic

N el = completed
X = priority E ’

! = blocked

(description)

o
@Z‘w’hc is analyzing /)

testing right now

= who (s doing
- Wthis right now
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What to pull first

1.

Ll o/

Panic features Yk
(should be swarmed and kept
moving. Intervupt other work
and break WIP [imits as
necessary)

Pw'arﬁ;? Features K
Hard deadline features
(only if deadline is at risk)
Oldest features

graphic from
blog.crisp.se/henrikkniberg



Kanban drivers

» Cadences in an Agile project

* Frequency of meeting with the business
* Time to implement a feature (user story)
* Desirable interval between releases

« Continuous Integration and
Configuration Management

* The ability to build and release on demand



More prescriptive More adaptive
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XP
(13)

Whole team
Coding standard

TDD
Collective ownership

Customer tests
Pair programming
Refactoring

Planning game
Continuous integration

Simple design
Sustainable pace
Metaphor

Small releases

Scrum

(9)

Scrum Master

Product Owner

Team

Sprint planning meeting
Daily Scrum

Sprint review

Product backlogt

Sprint backlog
BUrndown chart

Kanban

(3)

»  Visualize the workflow
= Limit WIP
* Measure and optimize lead time

graphic from
blog.crisp.se/henrikkniberg



Resources

Henrik Kniberg's blog: http:/blog.crisp.se/henrikkniberg
Kniberg's free PDF books

http://www.infog.com/minibooks/scrum-xp-from-the-trenches
http://www.infog.com/minibooks/kanban-scrum-minibook

Software Engineering Radio podcast
(especially episodes 156, 161)

http://www.se-radio.net/

The Limited WIP Society — the home of Kanban in
Software Engineering: http:/www.limitedwipsociety.org/

To obtain these slides as a PDF: http://goo.gl/HHMc


http://blog.crisp.se/henrikkniberg
http://www.infoq.com/minibooks/scrum-xp-from-the-trenches
http://www.infoq.com/minibooks/kanban-scrum-minibook
http://www.se-radio.net/
http://www.limitedwipsociety.org/
http://goo.gl/HHMc
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