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morning
sessions

● Can't Scrum, Won't Scrum
Paul Goddard, Geoff Watts

● Paying Lip-Service to Agile
Jamie Allsop NYSE-Euronext

● Aspects of Kanban
Karl Scotland Rally Software



  

afternoon
sessions

● Mastering Common Product Owner Challenges
Roman Pichler

● Return to Requirements: Meeting customer 
needs and delivering value

Allan Kelly

● Agile Analysis: Not an Oxymoron
Ellen Gottesdiener

● Panel Q&A



  

Topics

● Where is Agile today?
● Recurrent problems and issues
● Kanban: learning from Lean



  

Where is Agile today?



  

Agile is institutionalized

● It's accepted and (often) expected
● Scrum has emerged as the dominant approach

● Sprints have tended to get shorter –
typically 2 weeks rather than 4

● Tens of thousands of ScrumMasters trained



  



  

Recurrent problems and issues



  

Problem: thought processes don't 
change

● Companies adopt the artefacts of Agile
● … but not the mindset
● This can actually make things worse …



  

Problem: the trend towards 
distributed teams

● The Agile Manifesto:
● “individuals and interactions over processes and 

teams”
● How well does this ideal survive in a world of 

outsourcing and offshoring?
● Comparing the velocities of 3 teams over 

successive sprints: -

Team 1 (same room)         22  24  28
Team 2 (same building)     18  16  21
Team 3 (different sites)   16  15  14



  

Problem: Product Management 
headaches

● Product Owner challenges (Roman Pichler)
● Proxy Product Owner
● Underpowered Product Owner
● Overworked Product Owner
● Passive Product Owner
● Distant Product Owner
● Product Owner Committee
● Product Owner with No Vision

http://romanpichler.com/publications/pdfs/MasteringCommonPOChallenges.pdf



  

Product Owner questions

● Is the Scrum role of Product Owner too 
demanding?
● Recent advice is to set aside 10% of team time to 

support Product Owner in managing backlog
● Does the Product Owner role fit with actual 

business practice?
● Are companies too wedded to the idea of Project 

Managers?
● If so, can Scrum still work?



  

Kanban: learning from Lean



  

“Kanban is based on a very simple idea. Work In 
Progress (WIP) should be limited and something new 
should be started only when an existing piece of work is 
delivered or pulled by a downstream function. The 
kanban (or signal card) implies that a visual signal is 
produced to indicated that new work can be pulled 
because current work does not equal the agreed limit.

“This doesn’t sound very revolutionary nor does it sound 
like it would profoundly affect the performance, culture, 
capability and maturity of a team and its surrounding 
organization. What’s amazing is that it does!”

David Anderson, from foreword of 
www.infoq.com/minibooks/kanban-scrum-minibook



  
graphic from
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Kanban drivers

● Cadences in an Agile project
● Frequency of meeting with the business
● Time to implement a feature (user story)
● Desirable interval between releases

● Continuous Integration and
Configuration Management
● The ability to build and release on demand
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Resources

● Henrik Kniberg's blog: http://blog.crisp.se/henrikkniberg

● Kniberg's free PDF books
http://www.infoq.com/minibooks/scrum-xp-from-the-trenches
http://www.infoq.com/minibooks/kanban-scrum-minibook

● Software Engineering Radio podcast
(especially episodes 156, 161)
http://www.se-radio.net/

● The Limited WIP Society – the home of Kanban in 
Software Engineering: http://www.limitedwipsociety.org/

● To obtain these slides as a PDF: http://goo.gl/HHMc

http://blog.crisp.se/henrikkniberg
http://www.infoq.com/minibooks/scrum-xp-from-the-trenches
http://www.infoq.com/minibooks/kanban-scrum-minibook
http://www.se-radio.net/
http://www.limitedwipsociety.org/
http://goo.gl/HHMc
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