ideas for change from 7 of the corps of Drum Corps International

The G7 Report
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We have the backings of our boards, we have discussed matters
In depth, and we are united in our goals.

We have more talo. This is far from a finished product.

But what we are presenting are the first, and even, the
second steps, towards an organization that we believe can
regenerate interest in drum corps, support the marching
music activity and the students who participate, and make it
possible for DCI member corps to stabilize and continue their
missions.



A The Organizations involved in the G7

A The Blue Deuvils

The Carolina Crown

ne Cadets

ne Cavaliers

ne Santa Clara Vanguard
ne Bluecoats

ne Phantom Regiment




A Assertions that lead our discussions
A

A Key changes for 2011 and beyond

A

A What still needs to be done following action
on this proposal?

A Some Random Stuff



DClI’s Fiscal Stability

v, Drum Corps International is in danger fiscally.
Poor attendance, high overhead, and a base of
more corps than the organigatlon can support,
EAO POO OE ) QgAIEUA E
EAT DAOAU8 ! O | OAE AO C
members of Drum Corps International, we
believe that change is necessary to assure our
continued service to our students and our

communities.



Premier Corps Drive

the organization and require fiscal
support at a higher level

A Through hard work over long years, the
premier corps are the centerpiece of DCI. Anc
yet, these same corps do not receive the
financial remuneration that would be expectec
for the work that has been done, amsldone
on a year to year basis. There must be a way to
return more cash to the individual units.

A Corps are NOT the same. Those who drive
sales through excellence and entertainment
ability deserve to be rewarded



Premier Corps are Critical

to DCl's success and require greater influence.
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success. As such, the opinion of these same corps is
most important and needs to be valued. It is not wise,
or appropriate, that each of the current world class
corps have a vote that holds equal influence. Those
who sell tickets, those who generate sales, those who
are most marketable need also to control a larger
portion of the vote on business and adjudication
ISsues.

A Governance needs to be weighted to allow those who
drive success to affect decisions.



Corps need to be classified to assist

in the marketing of the activity. Not all corps are marching
music’'s major league

A A repackaging of the product, (meaning the corps) can
create more interesting, exciting, and better attended
events. With this in mind, the idea of MARCHING
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association are the best marching units in the world. We
therein, support a reclassification of the organizations.
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Important so that we define for our spectators, the level
of expected performance. These corps can then be
placed in well defined events that align like levels of
excellence and competitive value.

A This reclassification will also play into governance, fiscal
remuneration and overall control of the future



AAA ( Tour of Champions)

A Blue Devils

A Carolina Crown

A Cadets

A Cavaliers

A SCV

A Bluecoats

A Phantom Regiment

A TOP OF Tier 2 ( three years in top 8 equals
permanent status)



