Pack School Night Floor Plan






Above is a floor plan for a typical round-up. Be sure all tables are clearly marked by assigned grade and/or neighborhood. As parents and boys enter, ask them to sign the attendance roster, give them applica​tion forms, and direct them to the appro​priate tables.

Doing this simple task at the beginning will save a tremendous amount of time 

and organization later. Parents and youth will be sitting in “den areas” that will make the registration process go smoothly, and the round-up registration can begin.

Use tri-fold boards: one for each Cub Scout level (including adults). Design a well laid out, professional presentation, with books and fliers at each table. This 

type of setup provides an eye-catching display. Promote uniforms; remember to promote the special pricing offered by the Supply Division.

A mini campsite setup in the entry area serves as a great visual for the Cub Scout outdoor program.

DEN ORGANIZER PLAN

How to Organize Dens, Selecting Den Leaders, and Register Dens

1. Have everyone introduce themselves and their son (complete den roster).

2. Invite and answer questions.

3. SMILE AT GROUP and state the three reasons for not volunteering to be a den leader (see Inspiring Parent sheet B-3).

4. Have the group discuss among themselves who can help as a den leader and assistants.   Help them to select the best den leader.  If no one is identified, ask the person who appears to be the best prospect; then ask each parent how they will help.  *If den leader and assistants don’t come forward, don’t get negative.  Just tell that den group that you’re sorry, you’ll have to put them on a waiting list.  When a Leader is found, they will be contacted.  Stay positive!  Have them fill out and collect registration forms, but don’t collect money until a leader is found.

5. After den leader is selected, secure an assistant.  Two-deep leadership is very important to a quality program, and there must be two adults at each meeting.  Ask all leaders to stay after for a brief leader meeting.

6. When the leaders are selected, collect the Parent talent Surveys and pass out the adult and youth applications.  Walk them through it to ensure completeness, especially name, address, phone, birthday, grade and parent’s signature.

7. Tell all the parents that the den leader will contact them with the date, time and place of the first meeting.  In the meantime, please get your son a book and start on his Bobcat together (unless your Pack provides books).

8. Adjourn group meetings and have parents turn in applications and money to registration table.  For those who are not leaders, this ends the meeting.  New leaders are asked to remain for a brief meeting.

DEN ORGANIZER’S “INSPIRING PARENTS”
Here are some suggestions from the experience of “top” Cub Scout volunteers and professionals on how to have a great Cub Scout School Night.


A.  Do your homework in advance.


B.  Inspiring parents to become leaders:

1.  Be positive and enthusiastic from start to finish, regardless of how the crowd “looks”.  They’re just shy and reluctant to get into something they know nothing about.  Our job is to first sell the concept of Scouting, and then sell them on making it happen for their own son by becoming involved.  We provide the training and support.  People want to join a positive, motivated team, not a group of “negative nellies”.

2.  The most precious gift a parent can give to their son is their time.  Cub Scouting gives them a regular, structured, meaningful way to do that, and more than 80,000,000 (yes million!) boys and parents have used Scouting to their benefit.

3.  Most people have 3 primary reasons for not volunteering:


a. They’re too busy!  But everyone I know is busy.  Americans fill all their time with things that are priorities.  Cub Scout Leaders are all busy people too, but they’ve decided to make time to be involved with their son and the Cub Scouting program.


b. They’re unfamiliar with Scouting!  Every year we have many new leaders, so the literature is written assuming you’re new and have no experience.  If you can read and like boys, you can be a great den leader.  All you have to do is follow the book; also, basic training and roundtables are available to help you.


c. They’re afraid of the unknown!  Everyone was new and afraid once, including me; but, with training and the “program helps”, it’s easy!

4.  Lay it on the line about Pack jobs:  what they require and the amount of parent involvement.  If parent volunteers don’t run Scouting, Scouting doesn’t run.  Parents of the boys need to make up the Pack Committee and leadership; which makes sense in a family-building program.

NOTES ON RECRUITING LEADERS FOR CUB SCOUT PACKS

Before a good prospect will volunteer, they need several things:


A.  Information:


1.  What is Cub Scouting?


2.  Will it help my son and family?

3.   What are the job descriptions – Cubmaster (CM), Den Leader (DL), Committee Member (MC), etc.?

4.  Will I get training and help?

B.  Inspiration:


1.  Kids choose value paths between the ages of 8-15.


2.  No second chance; must spend time helping them grow NOW.


3.  Scouting provides peers that share good values.


4.  Kids don’t last in Scouting without parental interest and participation.


5.  Everyone is busy, but what boys need most at this age is our time and involvement.


6.  Explain that you were new once, too; but with training, program helps

                 and commitment, they too can be GREAT LEADERS.

C.  Invitation:


1.  The best choices for leaders are already BUSY people and won’t easily volunteer in a crowd.


2.  Pick your two best people to fill each position:  CM, CC, DL, etc.


3.  When CM, CC and DL slots are full, recruit committee members (MC).

Don’t make it a long, uncomfortable, arm-twisting session.  Just tell them that kids can’t start without leaders.  Get the committee organized to go out and recruit any other leaders still needed.  Benefits will come to boys and parents who get involved.
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