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OBJECTIVES

|l ncrease your awareness of the 0
Explore the power I n developing

|l denti fy the uniqueness in the 0
Provide strategies to move towar

Have fun!



CASE STUDY: CEO MAKING CHOICES

Situation: He hired a junior team member and was his mentor for 10 years. As he
continued to grow in his leadership he noticed some difficulties this team member
had in developing as a leader within the very creative and innovative company
culture. The CEO continued to support this team member and had his executive
team continue to place him as a candidate to be promoted.

Dilemma: At one point the CEOO6s executive 't
talk to this employee as his job performance was being greatly influenced by

difficult personal situations he was facing at home. Due to a combination of the

recent financial time and the challenge to see the evidence of great work the

executive team wanted to let him go.

Question: What would you do?



WHAT IS LEADERSHIP?

+ @ +

What are the conscious choices you make in the
decisions you make as leaders?

Source: The Awaken Group H




HOW YOUR CONSCIOUS CHOICES COME TO LIFE:
HEAD, HEART AND HANDS LEADERSHIP

Heart R 4

Source: fAHead, Heart and Hands Leadershipo Framework, The Awaka Gr



WHAT IS THE VALUE OF INTEGRATING YOUR HEART?
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Source: Webinar #1: Bringing the heart back into leadership: Improving your impact as a leader (June 17, 2010), The Awaken Group



WHAT ARE THE HUMAN MOTIVATORS IN LEADERSHIP?




GETTING BACK TO BASICS: WHAT ARE SOME BASIC
HUMAN NEEDS? WHAT LIES BENEATH WHAT YOU SEE?

Behaviors Actions
Outcomes
Emotions of decisions
_| Values are like the trunk
T it influences how the
tree grows from its roots
to its branches
Meaning /
J Revenge
Purpose
Autonom
success y

Progress Greed



GREED WAS A LEADING ROOT CAUSE OF THE RECENT

GLOBAL ECONOMIC CRISIS

Root causes of crisis

AExcessive greed,
ALack of regulation lack of integrity and
and oversight responsibility

Mismanage
ment
27%

Short-term
thinking
31%

Alnability or refusal
to look beyond the
short-term

Source: The Awaken Group, Global Leadership Survey (GLS) US, 2010

Questions:

AWhat is o6hun
decisions are made?

AWhat are some
tensions that arise?




HERE IS WHAT YOU THOUGHT

What do you consider as Basic Human Motivators? (Please check all that apply)

Meaning/Furpose
Relationship
Wealth
Achievement
Fulfillment
Happiness

Love

Progress
Significance
Success

Other ‘

Source: Webinar #2 participants, The Awaken Group
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HOW DO THESE BASIC DRIVERS IMPACT HOW YOU
LEAD?

Meaning/Purpose How do these basic drivers
Impact your organization?

Who you hire?
How you develop?
The culture you create?

Relationship
Wealth
Achievement

Source: Webinar #2 participants, The Awaken Group



SOME OBSERVATIONS ON HOW WE LEAD

Many | eaders are not very consci o
leadership
Many | eaders have been not been t

organizational systems have been developed around productivity,
efficiency

Significant power of conscious choice to minimize unintended
outcomes

Majority of organizations are not managed based on human
motivators

Need to lead differently to avoid mistakes of the past



WHAT ARE SOME ORGANIZATIONAL OBJECTIVES?

Organizational objectives:
Achieve results
Keep customers happy

Keep employees happy and
motivated

Deliver value to shareholders

Contribute positively to society
é

Potential ways to achieve
objectives:

Option 1: Focus on outcomes
(more traditional models)

Option 2: Focus on inputs
and underlying drivers

(proposed Ohume
model)

What would happen if we could improve utilization of

human potential by even 10%?



OPTION 1: WHAT IS THE TRUE IMPACT OF THIS MODEL?

A Common Model of People Management

Maintain T AHow does this model
achieve objectives?

AHow does this model
maxi mi ze Nft
potential?

Replace

AHow does this model
produce high
performers?




WHO ARE SOME

AIRLINES

THE SOUTHWEST EXPERIENGE:
MORE THAN JUST A FLIGHT

Who is Southwest Airlines?

Largest airline in world in terms of
passengers carried

One of worl
airlines, profitable 37th
consecutive year in 2010 ($11
billion)

Founded by Herb Kelleher (Exec.
Chairman 1978-2008, CEO 1981-
2001)

dos

Source: Southwest Airlines company website
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GREAT AHUMANO

@w are they ﬁm

Culture: the development,
improvement, and refinement of
the originality, individuality, identity,
and personality of a given people.

C (

A N (

2 S |

AiLive the Southw
{NARRIOR SRR =
S sguggv%FST iF il smviw-z’s% !Fun'LUVIE]g
¥ WAY J , "\ HEART E Attltude
SPiRIt { s Boutoveet Wy
The dondt write
I

esét hey Iij

-+ O



WHO ARE SOME GREAT AnHUMANO C(

How are they nAhuman

Culture: CEO believes it it easier

to teach a compassionate person
business than a business person

e _ & compassion, team motivated by
Who is TOMS sh_o | mission, purpose drives business,
Founded on the simple premise: profit follows,invest in people and

buy 1 pair of shoes and TOMS their stories, show impact:

gives 1 pair to a child in need e I

_/_/";-_:

es?

1:1 business model transforming
customers into benefactors to do more
good in the world

Shoe distribution in 24 countries

Minimum revenue since 2006 approx.
$18 million

Founded by social entrepreneur
Blake Mycoskie in 2006

Source: Interview with Blake Mycoskie, company website



http://www.youtube.com/watch?v=AV0SaOthZSE&feature=player_embedded

OPTI ON 2: HOW
TRADITIONAL MODELS

Characteristics of traditional
people management models

People are 1
Human Resources

Objective is to maximize
efficiency & productivity

Job descriptions outline what

you should (and therefore should
not) do; limits ability to contribute
beyond current job function / role

Hierarchy for efficient decision-
making

Focus on outcomes

Ar es

O HUMANDO

Characteristics
leadership model

43 3§38

¢ é’sople are valued assets and
individuals with unique strengths
and talents

Objective is to maximize human
potential

Roles are flexible, expansive to
allow organizations to be flexible,
creative and adaptable

People are encouraged to
provide input and feedback

Focus on inputs and underlying
Ohumano

What is the impact from these 2 different models in terms of
tapping into and maximizing human potential?

LEADERSHI

o 1

moti vat i C



KEY QUESTI ONS AROUND AHUMANO LE

What do you make up about focusin
your leadership?

Under what circumstances would you sacrifice people for your
bottom line ?



GETTING BACK TO BASICS: WHAT ARE SOME BASIC
HUMAN NEEDS? WHAT LIES BENEATH WHAT YOU SEE?

Behaviors Actions
Outcomes
Emotions of decisions
_ Values are like the trunk
T it influences how the
tree grows from its roots
to its branches
Meaning /
Purpose Revenge
Autonom
success y

Progress Greed



STRATEGY FOR OHUMANO LEADERSI
Dream: Have clear vision around who you want to be

What are your desired leadership motivators?
What alliances do you want to draw on to motivate your leadership?

Discover: Conduct honest assessment of where you are today

What number from 1-10 would your team members give you in the area of
Ohumandé | eadership?

Design: Opportunities to own your impact

How do you cl ose the gap between youl
yourself?

Prototype: Explore different ways of leading
What are 1-2 things you are willing to try in the next week?

Create: Make it your choice
What accountability can you put in place to support your choices?



Q& A
NEXT STEPS




COMING SOON: BREAKTHROUGH LEADERSHIP SERIES:
FROM THE INSIDE OUT

IMoﬂvatel
[Leaa By | I | E—

Date: September 24-26, 2010
Location: The beautiful Maya hotel in Long Beach California

Cost: $2900.00 per person, $5200.00 for two people *cost includes
accommodation and all meals during the weekend

Sign up by July 22 and save $200! Visit: www.theawakengroup.com
code: awakenl



