[image: image1.png]


[image: image2.jpg]N ‘

I | |
TASK 4
FORCER'



[image: image3.png]







   
Michigan Foreclosure Prevention Corps 
AmeriCorps Program


          2010-2011 Host Site Application

The Community Economic Development Association of Michigan and the Michigan Foreclosure Task Force have received funding through the Michigan Community Service Commission to select 20 AmeriCorps members for the Michigan Foreclosure Prevention Corps program.  AmeriCorps members will serve full-time (1700 hours over the course of a one year term), and their service will focus on providing foreclosure prevention and intervention activities at selected non-profit housing counseling agencies throughout Michigan.  

Interested organizations should review the following requirements and complete the attached application.

Qualified Organizations

To be eligible to receive an AmeriCorps member(s), the applicant organization must:

· Have the ability to recruit, select, orient, and train AmeriCorps members by the deadlines specified and to start on predetermined start dates (with assistance from CEDAM and the Michigan Foreclosure Task Force).
· Provide final candidates for approval by MFPC Program Director.
· Submit a position description to be approved by the MFPC Program Director prior to beginning recruitment.
· Provide ample staff supervision and direction, including on-site management and training, for the duration of the 12-month service term.
· Supply AmeriCorps members with adequate office space, computer, email access and materials such as a telephone, access to a copier/fax machine, office supplies, etc.
· Provide the AmeriCorps member(s) with access to records, curricula and other program-related materials as appropriate. 
· Ensure that AmeriCorps member(s) are integrated into host site staff including meetings, activities.
· Verify member time sheets on a bi-weekly basis by the required deadline.
· Ensure AmeriCorps member(s) complete and submit quarterly reports according to the program schedule.  Site supervisors will be expected to review these reports for accuracy and completeness prior to submission.
· Attend the mandatory site supervisor training September 10th in Lansing from 10 a.m. until 4 p.m. The person attending should be the AmeriCorps site supervisor and/or the individual who will be responsible for overseeing the AmeriCorps member’s activities. 
· Sign a “Host Site Agreement” and submit it by September 10th. 
· Participate in one mandatory training with your AmeriCorps member(s) in November.  It is expected that the site supervisor will be the person participating in this trainings. 
· Host the MFPC Program Director for at least one site visit.
· Participate in scheduled conference calls with project staff. It is required that the site supervisor be the person participating in these calls. 
· Model a positive attitude about AmeriCorps and the requirements of the program.
· Communicate with program staff about program activities and any issues or concerns related to or impacting your AmeriCorps member.
· Provide other support as necessary to ensure that goals of the program are met.
Community/Agency Match
Funding for this program is allocated by the Michigan Community Service Commission.  All applying organizations must provide $3,500 in matching funds for each AmeriCorps member placed at the agency.  These funds must be paid to Michigan Coalition Against Homelessness no later than November 1, 2010.
Allowed Member Activities

Foreclosure Intake & Triage

AmeriCorps members may have the opportunity to attending trainings sponsored by the Michigan Foreclosure Task Force, Michigan State Housing Development Authority (MSHDA), NeighborWorks, U.S. Department of Housing and Urban Development (HUD), and other foreclosure-related trainings to learn about the foreclosure process and how to work with clients facing foreclosure.  Specific activities may include: 

· Answer incoming calls for foreclosure counseling and complete basic client intake information over the phone or in person;

· Answer basic questions on foreclosure issues that do not require an appointment;

· Work with the homeowner to compile all necessary documents for foreclosure counseling session;

· Determine homeowner’s urgency of need for counseling services and work with counselors to ensure clients receive assistance; 

· Assist counselors and staff in scheduling appointments for homeowners; 

· Schedule, promote and conduct group intake events to maximize the number of clients able to receive assistance;

· Work with homeowners to identify and develop the best strategy and action steps for achieving their desired outcome; and

· Refer clients to additional services such as utility assistance, food stamps, legal assistance, etc.

Marketing, Outreach & Education

Lenders and servicers estimate that more than one-half of all homeowners facing foreclosure never contact their lender or servicer despite dozens of attempted contacts through the phone and mail.  AmeriCorps members will be trained to:

· Conduct door-to-door outreach to homeowners facing foreclosure;

· Attend community meetings and events and promote foreclosure counseling services;

· Develop marketing materials for dissemination;

· Conduct workshops and other educational events; and 

· Reach out and develop partnerships with other community organizations, schools, government agencies, businesses and individuals.
Education
AmeriCorps members may plan and conduct a variety of educational opportunities for both homeowners facing foreclosure as well as the community at-large, including:

· Explanation of the foreclosure process and resources available;

· Financial literacy trainings

· Credit/debt management

· Homeownership

· Home repair

Implementation of 90-Day Pre-Foreclosure Negotiation Law

On July 5, 2009, a new law took effect that affords Michigan homeowners the protection of one of the most ambitious state foreclosure prevention laws in the nation.  Prior to filing a foreclosure action, lenders and servicers are now required to provide borrowers who are late on their payments a notice that they have 14 days to avail themselves of the assistance of a certified non-profit housing counselor to try to work out their situation before a foreclosure action is filed.  AmeriCorps members may assist in implementing the new law through:

· Education and outreach to homeowners and community organizations to promote the new law; and

· Assist housing counselors in communicating with the lender so that the homeowner is able to take advantage of new benefits under the law.

Tracking & Mitigating Neighborhood Impacts of Foreclosure

A critical aspect of addressing the foreclosure crisis in Michigan involves stabilizing communities and neighborhoods that have been devastated by concentrations of foreclosures, whose scourge of vacant properties lead to lowering of property values and a rapid deterioration of neighborhood housing stock.  AmeriCorps members may develop and implement grassroots strategies to mitigate negative neighborhood impacts such as:

· Identify and document neighborhood foreclosures;

· Identify and document abandoned, vacant, blighted and/or dangerous properties;

· Research ownership of foreclosed and vacant properties;

· Work with neighborhood organizations and individuals to clean up and/or beautify foreclosed and vacant properties; and

· Work with local municipalities to aggressively enforce blight and other code violations on foreclosed or vacant properties.

Prohibited Member Activities

AmeriCorps members in a program or project may not perform any services or duties, or engage in activities that would otherwise be performed by an employee, as part of the assigned duties of such employee. AmeriCorps members cannot counsel homeowners on foreclosure related matters. AmeriCorps members are prohibited from engaging in fundraising activities for their host organization and the program is not designed to fill clerical needs of a host site. However, members may assist in fund development for project related supplies and activities; monies raised cannot be used for program operational costs or to pay AmeriCorps match. Members are also prohibited from engaging in partisan political activities, advocacy, and religious instruction.
 Member Service Requirements
· AmeriCorps members must serve 1,700 hours during the one-year service term.
· AmeriCorps members will be required to attend several statewide trainings over the course of the service year.  Mandatory trainings and service projects (approximately 100 hours of time) have been planned as a part of this program.  All members are required to participate in these mandatory activities.
· AmeriCorps members service hours should follow these guidelines:
Up to 40% community capacity building 

Up to 60% direct services to homeowners

Up to 20% training




Up to 10% project related fundraising

· It is recommended that host sites exercise great caution when selecting members who have other full time commitments (i.e. full time school or employment).  Though national service is not considered a “job,” it is very much like a job in terms of time commitment.  Often, members are not able to wholly commit to their service if they are otherwise fully engaged.  Organizations should be aware that if a member leaves his or her service early, under most circumstances they cannot be replaced.  Additionally, organizations are still fully responsible for paying match regardless of early departure.  Thus, careful consideration should be exercised when recruiting and selecting a potential member. All final candidates are subject to approval by the Michigan Foreclosure Prevention Corps Program Director
Member Benefits

· AmeriCorps members will receive an $11,800 living stipend from the Corporation for National and Community Service for their service activities.  The service stipend will be paid by the Michigan Coalition Against Homelessness in a bi-weekly installment.
· AmeriCorps members are eligible for health insurance (for the member only – family members are not eligible) and childcare assistance.

· At the end of their successful completion of a term of service, AmeriCorps members receive a $5,350 education award that can be used toward student loan payments or returning to higher education.

· Full-time AmeriCorps members also qualify for student loan forbearance during their service and may be eligible to have the interest paid off after service.

· CEDAM, host agencies and the Michigan Foreclosure Task Force will provide training for AmeriCorps members on relevant background information on foreclosure to ensure that they are adequately prepared for service.

Timeline

June 16, 2010:



RFP Issued

July 8, 2010:



Host Agency Applications Due

July 29, 2010:     


Host Agencies Selected and Notified
July 29- October 1, 2010:              
AmeriCorps Member Recruitment Phase

September 10, 2010:


Mandatory Site Supervisor Training

October 4, 2009:


AmeriCorps Start Date

Application Deadline

Interested organizations must complete the attached application and submit electronic and paper copies to Nichole Greene no later than 5:00 pm Thursday, July 8, 2010.  Late or incomplete applications may be prioritized after on-time applications have been ranked.  Please send all application materials to: Nichole Greene, Michigan Foreclosure Prevention Corps AmeriCorps Program, C/O:  Community Economic Development Association of Michigan,
1000 South Washington Avenue, Suite 101, Lansing, MI 48910, 517-485-3588 x 1947 office, 517-485-3043 fax
Including the position description applications should not exceed seven pages.  Any questions may be directed to Nichole Greene at 734.363.8113 or greene@cedam.info

Michigan Foreclosure Prevention Corps Program

2010-2011 Host Site Application

1. Organization Name:

Contact Person (Site Supervisor):

Address:

Telephone:

Fax:

Contact Email Address:
2. Is your agency HUD or MSHDA certified non-profit housing counseling agency? If not, please describe your agency’s involvement in foreclosure prevention efforts. 
3. All sites must have a designated supervisor who trains and oversees the daily activities of the AmeriCorps member(s).  Please describe the site supervision your member(s) will receive, including the experience and qualifications of your Site Supervisor.

4. Briefly describe why you are requesting an AmeriCorps member(s).

5. Based on the eligible activities listed above for the Michigan Foreclosure Prevention Corps program, how would you utilize an AmeriCorps member(s) in your agency?  (Note: the duties AmeriCorps members perform should not be solely clerical in nature and should expand an agency’s capacity to deal with the foreclosure crisis.)  
6. Each AmeriCorps member must engage at least 5 volunteers through the course of their service year. Please share your agency’s plan for supporting the member in this service assignment.

7. Current  Michigan Foreclosure Prevention Corps host sites please address the following topics; the impact that your current member (s) has had on your organization, lessons learned through current program year and please share at least one success story from the current  program year.
8. Please describe your plan for recruiting an AmeriCorps member(s).  (Note: it is the responsibility of the host agency to recruit their AmeriCorps member(s).  The Michigan Foreclosure Prevention Corps Program Director and the Michigan Foreclosure Task Force will support recruitment activities where possible.)

9. Please provide a timeline for recruiting, selecting and starting your AmeriCorps member(s).

10. Please attach your proposed AmeriCorps position description.
11. Please indicate your organization’s commitment to providing the required host fee.
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