Banking
Solutions
Group

T24™ Upgrade Service
T24 Business Process
Management (BPM)
T24™ Migration

Multi Country Platform
Service Orientated
Architecture (SOA)
Web Browser Migration
Database Migration
Performance Tuning
COB Optimisation
Resilience Health Check
Scalability Health Check
Development

Project Health Check

Customer Portal

Project Cost Overview

Our Services

Consulting
Strategy
Evaluation
Implementation
Training
Integration

Contact Us

Banking Alliance Limited
Crusader House
2nd Floor
145-157 St John Street
London EC1V 4PY
United Kingdom

Banking|[LIIEY .

Temenos T24™ Business Process Management

Banking Alliance offer a Business Process Management (BPM) advisory &
implementation service for Temenos clients wishing to improve straight
through processing levels, provide integrated multi-channel products, reduce
operating costs and improve customer service experience.

Banking Alliance will help you develop a business case, select the most
appropriate BPM tool and assist you with the implementation and integration
into your Temenos platform.

BPM Experience

Our experienced BPM consultants have an in-depth knowledge of the leading
BPM tool providers having implemented BPM into many Tierl Banks.

Our software selection methodology will help you choose the most
appropriate  BPM technology taking into consideration your budget, IT
strategy, architecture, technology stack and business operating environment.

Banking Alliance can help you understand the options, costs, risks and
timescales associated with adopting BPM typically implemented as part of a
T24 upgrade project.

Discovery Phase

The first step towards understanding the benefits and costs associated with
BPM is to run a short discovery phase . Our consultants can advise you on
the options available, the implementation approach, the timescales and costs
associated with implementing BPM.

Implementation Phase

During the Discovery phase we will help you develop an implementation
strategy that suits your budget and risk appetite. The Banking Alliance
upgrade methodology can be used as a starting point and then adapted to
meet specific project requirements. Banking Alliance can either manage the
project on your behalf or augment your team with experienced T24 & BPM
consultants.
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Tel: +44 (0) 8715041418
Email: info@banking-alliance.com
Web: www.banking-alliance.com

Please contact Dave Gorman at Banking Alliance on 0871 5041418 for more
information.
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