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» Set up basic resource information for the
people who work on projects

» Adjust the maximum capacity of a resource to

do work

» Set up cost information for work resources.
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» Enter cost resource information for financial
tracking.

» Record additional information about a resource
In a note.
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Work resources are the people and equipment that
do the work of the project.

Project focusesn two aspects of work resources:
their availability and their costs.

Availablility determinesvhen specific resources can
work on tasks and how much work they can

Costgefer to how much money will be required to
pay for those resources.
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The Max. Units field represents the maximum
capacity of a resource to accompliahy task.

Specifying that a resource has 100%aximum

units means that 100 percerdf thatNB & 2 dzNJ S
working time Is available to work on assigned tasks
In the project plan

Project will alert you if you assign the resource to
more tasks than they camccomplish al00%
maximum units (in other words, If the resource
becomesoverallocated.

For a resource that represents not a specific
person, but a category afterchangeable people
with a common skill set, you can enter a larger
Max.
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