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Microsoft Project 2010

Work Management Solutions for Individuals, Teams, and the Enterprise

Microsoft Project 2010 is a powerful program that helps you
plan and manage a wide range of projects. From meeting
crucial deadlines and budgets to selecting the right resources,
Project 2010 offers easier and more intuitive experiences to
help you be more productive and realize better results. )
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right for your project. Workvith summarydata
initially or shift to a more detailed approach when
AUuUQa OZ2YOQSYASYUO®
» Control what tasks Project can schedule \
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» Manage tasks, costs, work, and resources at
whatever level ofietall

» See your project plan data in a variety of views.
Apply grouping, highlighting, sorting, and filtering
to see your data the way that you want.

Vou can use Project to: )
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» Track and manage your project plan throughout
projectexecution.

» Collaborate and share data with others in your
organization using a variety pfoductivity
applications.

» Use resource pools, consolidated projects, and
crossproject links to extengour project
management focus across multiple projects.
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» All projects have:

An overall goal and unigudeliverables
A projectmanager

Individual tasks to be performed between a specific starting pemat
ending point

Timing for those tasks to kmmpleted
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a newmanufacturing process in place until you train people in how to
use theproces$

Resources (people, equipment, facilities, and supplies, for exanaple)
accomplisithe work

A budget (the costs associated with those people, equipment,
facilities, andsupplies)

The ABCs of Project Management )
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» A task is simply one of those items you used to

scribble on youhandwritten to-do lists, such as
Write final report or Apply for permits.

» Tasksaretypically organizedhto phases
(appropriate stages) in Project, arranged in an
outline like structure

» Project helps you set up and vighae timing
relationships among tasks.

Taslks, timing and dependecies 2
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» a project igemporary
(not an ongoing
operations)

» aproject iIs arendeavor

» project creates ainique
productor service(the
deliverable

» You have limiting factors
(constraintg

The Project Triangle )
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» You are building a house and must finish the
roof before the rainy season arrives.

» Youare assembling a large display booth for a
trade show that starts itwo months

» Youare developing a new inventoityacking
system that must be testednd running bythe
start of the next fiscal year

» For many projects that create a product or
event, time is the most importardonstraint to
manage

TIme constralnts )







