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WHY I LEFT HOW TO RETAIN YOUR BEST STAFF

WHAT WOULD BE THE IMPACT ON YOUR BUSINESS IF YOU LOST
SEVERAL OF YOUR BEST TEAM MEMBERS?

The Pro-Recruitment Group interviews hundreds of candidates every month and as such we get the real reasons for them leaving their
employers. We have gathered this information and we would like to give you the inside track to help you retain your best employees.
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o doubt it would be a very

detrimental effect. It would be
costly, timely and not only do you
lose the revenue but you also lose
client relationships and all of the
effort and training that you have
invested over the course of their
time with you. Above all, the biggest
Impact this can have is the “knock on
effect” of other colleagues following
suit and the lowering of morale
within the rest of the team.

At Pro-Recruitment we don't
simply f1ll vacancies for clients but
we partner with you to retain your
best talent, which is why we are a
preferred supplier to most of the
ftse100 and all of the big 4 and top
10 accountancy firms throughout
the uk.
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5 ways to retain your best staff
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DO YOU WATER YOUR PLANTS? WELL, DO THE
SAME FOR YOUR STAFF...

In order for your plants to grow, you have to water
them and give them light. Quite simply you need
to do the same for your employees. You need to
allow them room to grow, feed them with training
and information in order for them to further their
skill set and develop as a professional. Your best
employees, those employees you want to retain,
seek frequent opportunities to learn and grow in
their careers. Without the opportunity to train, try
new opportunities and attend seminars and courses
employees feel they will stagnate. A career-orientated
and valued employee must experience growth
opportunities within your organisation. They also
need to see a space that they can grow into;
otherwise they won'’t grow, just like plants.
When was the last time you asked an
employee if they felt they were
developing or asked them what
else you can do to help
develop them?

DID YOU GET BORED AND MOVE ON? WELL,
SO WILL YOUR STAFF...

Talent and skill utilisation is another factor your

key employees seek in your workplace. So often

when candidates register with us they want to try
something new and in their current firm or company
they are unable to do so. A motivated employee wants
to contribute to work areas outside of his specific job
description. Think about offering secondments, project
work or allowing them to do work that wouldn't
ordinarily fit into their portfolio. How many people in
your business would value from working in another
team or on a different project? You just need to know
their skills, talent and experience, and take the time to
develop this to your advantage.




ALL YOU NEED IS LOVE!

Frequently saying ‘Thank You’ goes a long way. So often
when we interview candidates there is a common
theme that people don't feel valued. Your staff members
must feel rewarded, recognised and appreciated. Most
businesses tend to make new employees feel very
welcome, take them for lunch and invest time and
training into them, however, over a period of time we
forget to value or say thank you to longer standing
members of staff.

Afewideas that have been implemented that we have
seen work well and have a positive response are;

I Treating a long standing team member to a lavish
meal or trip to the theatre with a partner/friend to
show your appreciation for recent hard work/long
hours.

1 Offering employees the chance to leave early or have a
1/2 day holiday on a Friday, giving them recognition for
the work they have done

I Treating the whole team to a Pizza one lunch time, just
because you can, it will raise staff morale more than
you would think

These small touches make a difference!

Recognise when individuals are doing well, and
encourage them. The best form of recognition is instant.
Good leaders recognise their staff in front of others, a
‘pat on the back’ and praise in the office goes a long way,
so step outside of your office and walk the floor.

SHOW ME THE MONEY...

Carry out thorough research into salaries and total
reward for your industry or niche. Many companies
can get the soft parts of team building and retention
right, but if you overlook rewards and salaries,

you may become an easy picking ground for your
competitors. Managers who have a good relationship
with their recruiters ask them for an overview of the
market and expected salaries for their team (please
ask us for the most recent salary survey in the market).
Really, the message is: don't over-pay, because you will
attract individuals for the wrong reasons, and don't
under-pay, because you will lose staff and find it hard
toreplace them.

Some companies are so afraid of
losing a superstar that they just
pay way too much without really
finding out what the employee’s
other needs are. Many superstars
just want simple additions
to their salary such as
working one day from
home, the freedom to
try their own projects,
flexible hours or ability to
attend training courses.
Call us for a full list of
ideas and benefits that are
offered by other clients.
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DO PEOPLE IN YOUR TEAM SMILE?

2

The age old saying “You spend more time with the
people you work with than you do with your friends
and family” is very true. That is why creating a friendly
and welcoming place where people smile and enjoy
their environment is imperative. Don't get us wrong,
employees are there to work but you must strike a
healthy balance to create a conducive environment.

Arrange time out the office to focus on team
building and camaraderie, it actually works very well.
It can bring your team closer together, because they
experience each other in a different environment,
outside work. A few other things that can help create
this environment could be;

I A pub lunch once a quarter for the team

i Show an interest in your staff. Genuinely asking
your team about their weekend and their private life,
knowing the names of their spouse/ children/ pets

. can make a very personal difference

B Having a more casual working environment once a
week, such as, “dress down Friday”
I Treat the team in the office on a Friday at 4pm to say

well done on a hard week (Beer/ Cakes/ Doughnuts
have worked well)



SUMMARY

Try to implement just one or two
of the above suggestions, or stop
and ask yourself, do you do this for
you staff already? Some of these
suggestions cost you nothing but a
little time and effort.

The outcome - You will be more
likely to keep your superstars with
you. for the long haul.

To help retain your staff you might
also want to take advantage of our
free Retaining Staff’ course where
we come on-site and visit you for
1-2 hours and give you some ideas
or advice. We are more than just a
recruitment company.

Please contact Pat Keogh,
Operations Director on

020 7269 6311 Or

email pat.keogh@pro-tax.co.uk
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