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61 Heaton Road, Canterbury, Kent CT1 3QA
(+44) 07951 023694 | mike@crikeymiles.com | www.crikeymiles.com
Key Skills
Driven and inquisitive, technically-minded media-based analyst and solution architect. Varied operational and design experience in new media, transmission and software development environments.  Excellent visual and written communicator. 

Thorough knowledge of:

· VOD & IPTV in practice
· The Business Analysis toolset

· Enterprise Architect (application)

· UML 2.0

· HTML, XML, CSS, PHP, MySQL

· Drupal (Open Source CMS)

· Adobe Photoshop

· Broadcast Video Standards

· Sony VTRs (operation of)

Good knowledge of:

· The Broadcast Environment

· Video compression

· The Product Management discipline
· Agile & Open XP Methologies
· Digital Rights Management & Security
· Digital Asset Management

· Pro Tools & Cubase

· Software Architecture
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Key SOA Concepts

Business Analysis Certified Professional (Learning Tree, May 2009) 

Education

· Film and American Studies (BA) at University of East Anglia (2:1), completed 2004.

· 3 A-Levels: English (A), Mathematics (A) and Physics (B).

· 10 GCSEs (Including A* in Art and Physics).

Experience

[April 11 – Present]  Product Manager - Metadata Ingest.  For BBC Future Media. Leading a team of mixed Java and Perl developers and testers working on a suite of software products (including PIPS)  that provide core services to collect, collate and store programme metadata to power BBC Online programme experiences such as /iPlayer, /Programmes and /Radio.  Day to day activities including authoring technical specifications, user stories, acceptance criteria, product definition, data modelling, backlog prioritisation, stakeholder management and communication, operational documentation and co-ordination of 4th line response to operational issues. Working to the Head of Publishing Service, with no direct reports, leading two Technical Leads and a Project Manager.
[April 10 – April 11] Systems Analyst. For BBC Future Media & Technology. Working within the Online Technology Group, helping to design and deliver media and metadata solutions into the BBC's various Online propositions.  Working with business stakeholders and development teams throughout the BBC to originate, capture and analise business requirements, translate them to technical requirements, and shape both the solutions and technology architecture.  Key focusses include video and audio on demand media workflows, programme metadata information systems, content security, contractual requirement specification, media transcode, and systems integration.
[March 09 – April 10] Solutions Architect, formally Technical Specialist (Web). For Red Bee Media Ltd. Working as part of the Architecture Team within the Red Bee Technology group, based in the Broadcast Centre at White City, delivering rounded technical solutions for bids and projects, to both internal and external clients, with a Video On Demand and Web focus.  Working closely with both Java and PHP developments teams; offering an expert interface between the business and all areas of the technical community, using a blend of business analysis and technology skills.  Key technologies include Drupal, PHP, Aspera, SOA, Cordys, Ardome and Anystream.  Key platform experience includes Brightcove, Limelight, Entriq/Irdeto, BT Vision, Virgin Media, SeeSaw & iPlayer.
[September 07 – March 09] Business Analyst, Level 2. For Red Bee Media Ltd. Beginning as a Junior BA, and ending as a Level 2 BA as part of the Red Bee Technology group in the Broadcast Centre at White City.  My major project involvement was with the BBC iPlayer project (Broadband and IPTV); during which I was recognised as a central point of communication for a 70-strong team.  I supported the project management, development and operational teams with a wide range of process & system analysis activities, using UML, use cases, workshops and interviews, managing requirements in Enterprise Architect and producing client-facing documentation.  Other project work has touched on digital asset management, operational process re-engineering, technical architecture, ITIL standard service management, broadcast metadata, service-oriented enterprise architecture, and contract analysis.
[November 06 – September 07] Media Management Analyst.  For Red Bee Media Ltd.  Working in the Media Management Operations area, in the Broadcast Centre at White City.  Sourcing technical ulitisation data, developing monthly operational reports and builing staffing models for client bids.
[January 06 – November 06] Media Management Operator.  For Red Bee Media Ltd. (formally BBC Broadcast). Working in the Media Management Operations area, in the Broadcast Centre at White City.  Duties include ingest and preparation of material for transmission of BBC TV, UKTV & ESPN.
[Oct 05 – Dec 05] VT Engineer.  For Original Image Ltd. (formally Holloway Film & Television Ltd).

[June 05 – September 05] Offline and Online Editor.  For Newsbox TV Ltd.
[November 04 – June 05]  Multimedia Design and Authoring.  For Masterpiece (Multimedia) Ltd.  Graphic design, authoring and mastering of EnhancedCD content for singles and albums.  Clients including Sony BMG Music, Universal Music, Domino Records, and One Little Indian.
[July 04 - November 04]  VT Engineer.  For Masterpiece (Media) Ltd, Fulham.
Qualifications & Training

Business Analysis:

[Apr 09]
Project Management: Skills for Success (Learning Tree), 4 days.

[Mar 08]
Business Process Re-engineering (Learning Tree), 3 days.

[Feb 08]
User and System Requirements for Successful Software Development (Learning Tree), 3 d.

[Dec 07]
Introduction to Business Analysis: Defining Successful Projects (Learning Tree), 3 days.

IT & Broadcast Technology:

[Oct 09]
Linux: A Comprehensive Hands-On Introduction (Learning Tree), 4 days.
[Apr 09]
Java Programming: A Comprehensive Hands-On Introduction (Learning Tree), 4 days.

[Mar 06]
Omnibus User Training (Omnibus Systems), 2 days.

[Feb 06] 
Technical Training for BBC Broadcast Technicians (BBC Training and Development), 2days.

Personal Interests

Keen and active musician. Currently writing, recording and gigging original material.
Interest in web design.  Experience in creating sites in PHP, MySQL, Drupal, Photoshop, Flash, HTML and CSS for myself and others.  Recent examples can be found on my website.

Interest in graphic design, primarily album artwork for bands/musicians. Examples on my website.

D.O.B. 19/06/1982
Misc:  Full clean UK driver’s licence.  No medical conditions.
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