Shawn Roberts






Marketer with Experience in Advertising, Publishing and Tech
Analytical, accomplished marketer with a rare combination of experience and expertise in marketing, finance and planning. 

Facile with all marketing communications, including sales & marketing collateral, press releases, sales presentations, business development proposals, and presentations for senior executives and Boards. 
Accomplished record of identifying insights to grow revenues and generate efficiencies. 

Extensive experience in design of market entry strategies and implementation plans. 
Adept at developing sales tools to enhance performance and win business.  



Experience & Accomplishments

BRIGHTEDGE | San Mateo







      2010 - 2011
Sr. Marketing Manager
· Developed marketing communications for SEO technology company, including press releases, white papers, executive presentations, award submissions, and press briefings.

· Wrote online content, including web pages, blog posts and managed social media execution. 

· Supported B2B sales team by preparing collateral, proposals, phone scripts, competitive information and presentation materials. 
· Produced marketing events, including customer summit and multiple trade show presences.

DOXAGLE | Oakland                                                                                                                            2010 - 
Principal 

Consultant for small businesses and non-profits to create business development initiatives and internal and external communication strategies.  Projects include:

· For a community service non-profit organization, redeveloped web site, including rewriting site content for SEO and providing training for users.
· For a newly-launched marketing agency, developed qualifications presentation, researched white papers and created content strategy pitches for its clients.    

PREMIER RETAIL NETWORKS | San Francisco                                                                     2008 –  2009

Senior Manager, Sales Development

· Supported national advertising sales teams by developing programs, media plans, proposals, and presentation materials. 
· Applied primary and secondary market research data to deliver compelling value proposition to advertisers with company’s networks. Worked with Retail Account Managers and sales teams to devise/sell themed retailer-approved campaigns.  
· Hired, trained and managed Marketing Manager.
FUTURE US | South San Francisco                                                                                           1999 – 2008

Director of Marketing                                                                                                                2006 – 2008

· Operated Service Department in support of six national advertising sales teams in the Games, Consumer Technology, Maternity and Music consumer verticals.  Oversaw marketing budget of $2.5M in support of $50M+ in print, online and custom multimedia advertising sales.  Recruited, trained, and managed geographically-dispersed team of Marketing Managers.  
· Developed marketing and sales collateral, RFP responses, keystone presentations and media kits, and facilitated client events.  Partnered with sales team to deliver integrated promotions in traditional and digital properties.  Launched company’s first client-focused E-mail programs.
· Renewed integrated print, online, and video marketing materials for all brands.  Constructed creative briefs, performed copywriting, and directed external vendors and production.
· Provided corporate communications management, including public relations management, creative direction, copywriting, and editing.  
· Created proprietary market research that generated revenue by demonstrating the unusual value of the company’s audience to its advertisers.

· Managed RFP response and process across multiple departments that secured the license to publish PlayStation: The Official Magazine.

Business Manager                                                                                                      1999 – 2006
· Designed, built, and implemented - in collaboration with US President, CFO and sales leadership - long term strategic plans, five-year forecasts, annual budgets and monthly flash reports.  
· Created business model, royalty model, and presentation materials that won license to publish The Official Xbox Magazine, which became the company’s most valuable property.

· Partnered with publishers to provide P&L management and development of annual budgets and long-range forecasts. 

· Guided new product and market analysis.   Offered product launch support to executive and line leaders for magazines, web sites and custom publications, including build/buy recommendations.  

· Developed decision criteria, and identified and valued potential targets as key member of company’s Mergers & Acquisitions team. 
· Restructured sales team based on financial cost benefit analysis of performance, generating incremental $1M profit. 

· Devised and oversaw advertising revenue projections system and internal CRM analysis.

· Created and oversaw compensation plans for sales team and company executives. Systematized annual schedule in order to better align incentives with company performance.
· Developed and monitored monthly and annual KPIs.  As part of participation in monthly closing process, identified and investigated variances from budget.
UBISOFT ENTERTAINMENT | San Francisco                                                                          1997 – 1999

Marketing Manager
· Oversaw all aspects of consumer entertainment product launches, from packaging to media relations. Launched products simultaneously on PC, handhelds, and consoles. Managed brand marketing budgets as high as $1.5M.

· Engaged company’s first advertising agency. Led first television advertising campaign.

· Business development activities: scouted, evaluated and licensed third-party games from developers for publishing.


Education

M.B.A.   University of Washington

B.A.        University of California, Berkeley
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