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Rupantaran started its journey in May 2009, initiated by a group of 

youths who have a dream of transforming the society for a better 

tomorrow. “Rupantaran” means the process of transformation. 
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Our Projects: 

 

 

 

 

 

 

 

  

 

 

 

 

Our work in numbers: 
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UDAAN 

Rupantaran Foundation runs its Udaan initiative in Jangalia and Bamangachhi gram panchayat of Joynagar I block 

of South 24 Parganas (West Bengal). 

Educational Support 

Most of the students are first generation learner there, 

but teacher student ratio is nearly 1:120. This results in 

poor results. It’s very common to see that at the age of 

13 – 15 years, boys opt for/ forced to work while the 

girls are married early. We have extended educational 

support to nearly 200 students with poor performance 

till now. 

Regular meetings have been conducted to make 

parents aware about the rights of a child, ill effect of child marriage, along with the progress of the child and the 

role of parents. 

 

Shibnath and Rakesh, the field staffs of Udaan centre of Ramrudrapur had been observing from past few days 

that few students were not willing to go to school anymore. Since the time, the new ‘Sir’ came in this only 

school of four remote villages, many students got beaten by his stick. Some of them were seriously injured. But 

none of them told anything to their guardians. To address this, a meeting was called in Udaan center. There 

were around 50 adults and children of that area attended that meeting. 30 of them were students, 17 of them 

were guardians and 3 of them were the social workers. In that meeting facilitated by the social workers of 

Udaan centre, many guardians cried and a grievance letter was drafted. Guardians gave their thumb 

impressions/signatures. They decided to go to school that day to talk to the headmaster. 

On that day, these 17 guardians and 4 social workers of Rupantaran met in front of the school gate. This was 

the occasion when they visited their children’s school sacrificing their daily agricultural work at the time when 

it remains at its peak. The headmaster was continuously telling them that everything is fine and he would do 

an enquiry if he found something. A heated discussion started. In the mean time a student, who was present in 

the morning meeting came there to call the social worker to take him to that ‘Sir’, who was hitting a girl with a 

stick at that very moment. One of the social workers rushed there and managed to take some photographs of 

the incident. Many more students gathered there and started raising their voice against the violence by the 

‘Sir’. The headmaster was on back-foot after that. The headmaster and that ‘Sir’ apologized and assured that it 

wouldn’t happen again.  

There has not been any such incident after that day. Parents who were afraid of going to school (because of 

the ill treatment there and low self esteem as they are illiterate) are now willing to take active role in watching 

the functioning of the school.   

17th July 2014, Ramrudrapur 
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Udaan Library 

Udaan Library is a window to the world for the rural youth. There are books 

which has some reference book helping their existing course of syllabus. Beyond 

course related books, the library has story books, book on poetry, few comics 

which children love to read and informative books which often act as a key to 

their exploring minds. The library is managed by the local volunteers only. 

 

Protection of girl child from early marriage  

It’s very common to see that 13 – 15 years is the average age of 

marriage for a girl. A door to door survey was conducted covering 100 

respondents of three villages of Jangalia gram panchayat during 

February 2012. From that survey we found that 73.7 % of the 

respondents reported that the girls in their families are married at the 

age less than 18 years. We also found that 59 % of the respondents are 

not aware of any sort of ill-effect of early marriage on health. The rest 

41 % of the respondents also had very limited knowledge on the same. 

 

 

 

 

 

 

 

 

Awareness in School: 

To eradicate marriage in early age which is a deep routed 

social norm for the area, we strategically choose school, 

where the girls of the age group of 13-18 years go.  The ill 

effects of marriage, redresal methods, summery of child 

marriage act were discussed. We use “Ashar Golpo”, a story 

book on child marriage as an awareness tool. Other than 

reading and discussing the story, we distribute “Ashar Golpo” 

so that they can talk about the ill effect of child marriage 

with their family members (especially mothers). 
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Awareness by theatre, comics: 

The youth have made a short street play “Pakhider Kotha” (the tale of 

birds) on child marriage and dowry system. The story, dialogs all were 

conceptualised and written by the youth with the help of Rangashilpi, a 

professional theatre group in Kolkata. Some of them also made and 

distributed comics on the issue of child marriage to create awareness. 

 

 

 

 

 

 

 

 

 

 

 

Rally on Child Marriage Awareness: 

‘Prabhat Pheri’ (Morning rally) is a traditional tool used in West 

Bengal for conducting various programs. The adolescents of the 

two centres used ‘Prabhat Pheri’ to raise awareness or at least 

create a buzz in the in two gram panchayat areas to stop early 

marriage and ensure the rights of children. 

Exhibition: 

An exhibition was carried out by the adolescents of Udaan to 

display materials on issues related to early marriage, gender, 

stories where common people stopped child marriage (including 

girl herself, groom’s side, panchayat etc.). A small discussion with 

each visitor was ensured to make them think more about the issue 

and how they can be part of stopping early marriage.   
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Awareness Event: 

In order to politicise the issue of child marriage, ensure the awareness on ill effects of early marriage an event 

was organised. In this events had invitees from various actors who have or can play a critical role to stop early 

marriage like panchayat members, government health department, school teacher, village police and local youth 

clubs. To attract the crowd, various cultural events were conducted with adolescents from Udaan centre taking a 

lead role. Poem recitation, dance, and most interestingly a theatre on child marriage were conducted in this 

event. Theatre was undoubtedly a crowd puller. 

 

 

COMICS ADDA 

Comics Adda tries to bring issues affecting youths the most using grassroots comics as an intervention tool. As 

grassroots comics is an easy and interesting tool to put forward one’s view, youth uses it to raise their voice on 

the issue they are concerned the most. 

 Issue is the most important thing here…not the drawing 

The issue must come out from his/her experience…and it could be anything which s/he bothers about… 

 

 

 

 

 

We usually do a 3-4 days workshop with a youth group of around 15 where they 

talk  about the issues (like identity, discrimination, livelihood, leadership)they feel 

the most and then they prepare a story and learn how to make a comic posters, 

booklet out of the story.  

 Impact 

 Most of the participants who thought themselves as one who can’t draw a 

picture or write a story, were very happy and satisfied at the end that they 

have been successfully able to express themselves using comics.  

 When the comics were displayed large number of people read it and a 

discussion amongst them started on the issues.  

 Corporal punishment in a school stopped after a student raised his voice through a comics. 
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CAMPUS CHARCHA 

Campus Charcha is the program for the college youth to 

engage them on the issues like gender discrimination, 

violence, active citizenship etc. This is an endeavor to 

establish personal connect with young people to reflect 

on the pertinent issues and create a meaningful 

dialogue towards change. 

Campus Charcha has been initiated in Bangabasi 

College of Commerce, Sanskrit College and Basanti 

Devi College. 

 For striking dialogue with young people we use creative 

poster exhibition, film screening and discussion, small activities to understand the issue better. 

 Creative Poster exhibition on pertinent issues: Poster exhibition is a good tool to engage the college 

students and provoke their thoughts. 

 Film screening and discussion: Screening some very short film 

and initiate meaningful discussions on the thematic issues is 

another way of initiate discussion. 

 Activities to understand the issue better: Sharing one gender 

based violence faced by him/her anonymously and 

displaying them for reading was the most interesting part of 

the workshop held on “Youth and gender based violence”. 

 

“I never thought that anyone’s view can be changed within 2 hours…but it happened with 

me… I can recognize a change in me after participating in the workshop” – Subhra 
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SOPAAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Volunteers 

In these five years many young persons came forward to associate 

with us, our journey would not be such an interesting and meaningful 

one without the positive energies that each brought with them. Their 

help ranged from keeping accounts, organising and implementing 

programs, documentation, teaching children, to even building our web 

presence. True, without them the journey wouldn’t have been this 

interesting and fruitful. 

 

Way Forward 

These five years helped us in building a platform. Now we have to run, run non-stop. As a youth and active 

citizen, we can’t accept to have a society where rights of a child are violated. We are taking the mission to stop 

child marriage in the area where we work. We are determined but this uphill task will not be possible without the 

support of yours. Be the part of this mission, join the cause. 

“Miles to go… before we sleep.” 

Kajal and Kiran                                           6th Feb, 2011 

 
The empty chullah was telling that today also they 

have not eaten. When enquired, Kajal said that they 

ate in the morning. I turned my wrist, the clock said 

its 9.30 PM.  

“Papa is not going to work for last few days. He 

returns home midnight, fully drunk, not in a position 

to talk & leaves before we wake up…. and Bhaiya, he 

gives some money at the start of the month, he eats 

with us when the food is cooked otherwise he eats 

outside but never enquires whether we have eaten or not” 

Kajal said. 

It was difficult for me to read A in English, B+ in 

Maths, A in Geography in the light of the 

kerosene dibbi. I looked at the two young girls living in 

nearly 7 ft x 5 ft jhopari. Can I ever understand how 

much pain they took to score these ‘A’ marks! 

 

Smita 

After visiting two fighters of SOPAAN  

 

 
  

Education is one of the primary need 

and right of a child which builds the 

future of a child. But, for those who 

have to struggle to have two-square 

meals a day, education often becomes 

a luxury. Their needs are not mere 

limited to educational support but the 

support required to make up the gap at 

the time when there is no food in 

house or standing by the family in case 

of ill-health.  

Sopaan is supporting such children in 

slum of Kolkata so that with this extra 

support they can have their brighter 

future.    

 
  


